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hdn thire diege tam quan trong cua noi dung thyec thi trong quy trinh quan tri thi truong chién

liwoe, nghién ciru nay nham lam ré tac dong cua giai doan t6 chirc thyc thi thi trzmng chién luoc

dén két quia kinh doanh cia doanh nghiép thuong mai trén thi tru’ong chién lwoc. Vi vi thé cua mot trong
nhitng doanh nghiép thu"O’ng mai dan dau khu vuc phla Bac, Tong cong ty Thuong mai Ha Néi c6  nhitng
dac trung dai dién cho cac doanh nghiép thmmg mai trén thi truang Theo do, nghién citu duoc tién hanh
khao sat va kzem dinh tai Tong cong ty véi cdc gid thuyet la cac néi dung trong giai doan to chiee thyc thi
thi trwo‘ng chién lwoc ¢6 tac dong thudgn chiéu téi két qua kinh doanh trén thi truong. Bai viét thic hién khao
sat voi 281 nha quan tri tqi Tong cong ty va cdc don vi thanh vién, nhitng cd nhdn tham gia tryc l‘lep’ vao
thyec thi thi truong chién luoc tai doanh nghiép. Ket qud nghién citu cho thdy yeéu to tac dong manh nhat tgi
két qua kinh doanh la thuc thi chién luoc marketing va thyc thi chién lwoc R&D dap irng thi truong. chién
lwgc. Tir cac két qua nay, cdc thdao ludn va khuyén nghl giai phap da dwoc trinh bay trong bai viét nham cdai

thién két qua kinh doanh dat dwoc trén thi trieong ciia Tong cong ty.

Tir khoa: thi truong chién luoc, thuc thi chién lwoc, két qua kinh doanh, thuong mai.

JEL Classifications: M10,M20,120

1. Giéi thiéu

Trong nhung nam gan day, nén kinh té Viét Nam
da c¢6 nhiéu chuyen blen tich cuc tir sy phat trién
manh mé& trong noi bo nen kinh té dén sy hoi nhap
va rong mé véi nén kinh té trong khu vuc va thé gidi
(Pinh Van Son, 2020). V&i toc do tang tru'omg kinh
té cao trong nudc, nhiéu linh vuc kinh doanh ndi dia
glau tiém nang, su phuc hoi phan nao kinh té thé
gi6i, doanh nghlep cling pha1 601 mat voi sy canh
tranh ngay cang gay gat va quyet liét. Khong nam
ngoai quy luat cua thi truong, Tong cong ty Thuong
mai Ha Noi - Hapro, mgt trong nhitng doanh nghiép
16n tai thi truc‘mg phia Béc, cﬁng phai chiu nhi€u strc
¢p thay ddi cong nghe nang cao chat hmng san
pham da dang hoa san phim dé bao vé va gianh thi
phan (Pham Cong Doan, 2012). Véi dinh hudng
phat trién da linh vy kinh vuce kinh doanh, tép trung
vao cd hai thi tmorng xuat khau va thuong mai noi
dia, dé dat dugc cac muc tiéu thi truong, Hapro can
x4c dinh dugc TTCL phu hop, cung nhu thyc hién
ddng bo cac CL chirc nang dap ung cac TTCL nay.
Sau khi ¢6 phan hoa va tai cau trac CL phat trién,

TCT nhén thirc rd rang can tap trung cac ngudn luc
dé tro thanh nguoi dan dau trén cac thi truong ma
minh cé the manh. Diéu nay dan t6i nhung doi hoi
v& viéc can thiét phai van dung nguyén ly QTTTCL
trong hoat dong kinh doanh. Trong qud trinh do,
thue thi TTCL dong vai tro quan trong trong viéc
dam bao thanh cong cho céac ndi dung hoach dinh dé
duy tri va phat trién loi thé canh tranh cua doanh
nghlep (Sashlttal & Tankersley, 1997) ba co nhleu
céc nghlen ctru vé anh huéng cua quan tri CL dén
két qua kinh doanh (Ah 2018; Mailu & ctg., 2018;
Pearce & ctg., 1987) cling nhu mot sd nghién ctru
vé tim quan trong cua QTTTCL (Day 1984, Reich
2002) va vai tro cua giai doan thuc thi (Mlsankova
& Kocisova 2014, Walker & Ruekert 1987), tuy
nhién xem xét tdc dong cua thyc thi TTCL dén
KQKD cua doanh nghi€p trén thi tnrc‘mg chua dugc
nghién ctru va kiém dinh. Vi Vay, bai viét nay dugc
thuc hién dé xem Xét tic dong cua giai doan to chtic
thuc thi TTCL dén KQKD cua Hapro, tir d6 dua ra
nhitng giai phap nang cao hi¢u suat thuc thi TTCL
cua doanh nghiép.
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2. Tong quan ly thuyét

2.1. Thuec thi thi tm’o’ng chién Iwoc

Dua trén nhung nguyén ly cua QTCL dé dap
g nhu cau vé mot hé théng 1ap ké hoach dap g
nhanh hon véi mét thi truong thay d6i nhanh chong
so voi chu ki hoach dinh hang ndm, QTTTCL bat
dau duoc dé cap dén trong thuat ngir kinh doanh vio
nhitng nim 70 cta thé ki trudc (Reich, 2002). Aaker
(2007) nhan dinh QTTTCL la mot hé thong duoc
thiét ké dé glup quan tri viéc tao 1ap, thay doi CL
kinh doanh va tao lap tam nhin CL, qua do phat trién
cac thi tmong kinh doanh mot cach nhét quan, trong
diém va dai han. QTTTCL doi héi cac quyet dinh ¢
tidc dong manh, dai han dbi vé6i to chue, dan dén viéc
thay doi hay dao nguoc cac CLKD duorc thue hién
sau nay s& tro nén ton kém veé thoi gian va nguon luc
(Aaker, 2007). Boi vay, cac nha chién lugc cua DN
s& can phan tich, nhan dang, hoach dinh, lya chon,
dinh vi gia tri trén cac TTCL, cdc cong cu marketing
dap ung TTCL den t6 chuc thuc thi, kiém tra, kiém
soat thi truong nham dat dugc cac muc tiéu CL mar-
keting trén cac TTCL d6 cua DN (Tran Thi Hoang
Ha, 2012) Dleu nay giup DN hiéu rd va phuc vu
hiéu qua nhét cac thi truong ma ho dang canh tranh,
dat duoc thanh cong lau dai hon. Nhan dinh nay
dung v6i hau hét cac nganh cong nghiép trén the
gidi, tir ngan hang, ban 1¢ dén cac nganh san xudt
(McNamee, 2000). D61 voi cadc doanh nghiép
thuong mai, hoat dong QTTTCL cang tré nén dac
biét quan trong do dic thu cta cac doanh nghlep
hoat dong v&i nhiéu san phdm trén nhidu cac thi
truong khac nhau va chiu danh huéng manh mé tir
cac thay doi 16n nho trén cac thi truong tiéu thy.

Mic du vai tro cia QTTTCL dugc nhin nhén
mot cach 10 rang, tuy nhién nhitng van d lién quan
dén viéc thuc thi chua thuc sy duge cha y boi cac
nha nghién ctru (Atkinson, 2006). Véi nhiéu nha
quan tri, hoach dinh TTCL da kho, va thuc thi TTCL
con kho hon nhiéu 1in, néu khong thyc thi hiéu qua
thi khong CL thi tru’ong nao co thé thanh cong. Thuc
té, hau het cac nha quan tri biét nhiéu hon vé viéc
phat trién CL hon 1a thyuc hién n6 (Hrebiniak, 2006)
Hi¢u qua cua toan bo qua trinh hoach dinh s& giam
di néu cac nodi dung TTCL da xay dung khong duoc
thuc thi (Siddique & Shadbolt, 2016). Nghién ctru
cho thay céc to churc khong thuc hién duoc khoang
70% cac CL moi cua ho (Franklen & ctg., 2009),

66% CL doanh nghiép khong bao gio dugc thuc thi

(Johnson & ctg., 2014), 95% nhan vién cong ty
khong biét hoac khong hiéu CL cong ty cua ho
(Kaplan & Norton, 2019).

khoa hoc

Thyc thi TTCL bao gom mot loat cac nd luc tap
trung vao viéc chuyén ddi cac ¥ dinh trén TTCL
thanh hanh dong (Dess & ctg., 2013). Ve ban chit,
thue thi TTCL 1a qué trinh chuyen hoa ké hoach CL
thanh hanh dong tich cuc bang cach hoach dinh cac
muc tiéu hang nam, hinh thanh chinh sach, khuyen
khich nhén vién va phan b6 ngudn luc dé co thé trién
khai cac CL dé ra (Wheelen & ctg., 2014) Su lién
két chat chg gitra hoach dinh TTCL va thyc thi dan
t6i viéc nhidu hoc gia hang dau di cho rang hoach
dinh va thyc thi 1a mét qua trinh tich hgp, ¢6 nhitng
tac dong manh mé t4i hiéu qua cua CL trong tuong
lai (Sashittal & Tankersley, 1997). Sashittal &
Tankersley (1997) cho ring nhiing diéu chinh trong
hoach dinh va thyc thi CL lién quan t6i muc tiéu to
chirc, khach hang muc tiéu, cac ph01 thire tlep thi,
giao tiép truyen thong, hop tac vdi cac trung gian th1
truorng deu co nhung twong tac rd rang tdi thi truong
va san phdm cta DN, qua, do tao ra nhirng thay doi
ké tiép trong hoach dlnh va nhung thay d6i tiép theo
trong thyc thi CL thi truong. Vi vay, viéc dua ra céc
quyét dinh CL nhanh va phan Gng cao voi di€u kién
thi truong cho phép viéc thuce thi cac ndi dung TTCL
mdt cach hiéu qua hon (Joyce & Woods, 2003).

Trong c4c nghién ctru, da phan giai doan thuc thi
dé > cap dén nhiing hoat dong co ban nhu nhau. Theo
D) Thi Binh (2016) thyc thi bao gdm quan trj thong
tin va thuc hanh cac cong cu phan tich CL, Iya chon
CL dinh vi thi trudng canh tranh, dinh huéng cac CL
chure ndng twong thich véi thay doi thi truong canh
tranh, thyc hanh quan hé dbi tac va lién minh CL
trong chudi cung ung, tao ngudn loi the canh tranh
bén Vung, nang cap céc nang luc, nguon luc va xay
dung cac nang lyc CL kinh doanh cot 15i. Trong
nghlen ctru ciia minh, Tran Thi Hoang Ha (2012) d¢
cap toi g1a1 doan thuc thi voi nhung nhin manh vao
dam bao va phat trién cac nguon luc QTTTCL bao
gdm t6 chirc quan tri, 1anh dao va nhén lyc quan tri,
ngan quy quan tri, R&D va cong nghé, thuong hiéu
va van hoa marketing DN. Dess & ctg, (2013) lai
nhén dinh thuc thi CL gan v6i tao 1ap cau tric hiéu
qud, 1anh dao CL, quan tri d6i méi va quan hé DN,
nhan dang va tao lap cdc co hdi méi. Nhiéu cac
nghién cuu lai tiép can thuc thi CL theo quan diém
cua David (2015) nhu Slater & ctg. (2010) theo
huéng cac hoat dong chirc ndng nhu marketmg, tai
chinh, nhan su, san xuit, R&D. Trong s cac hoat
dong chuc nang, hoat dQng marketing c6 vai tro
hang dau trong viéc xac dinh cac co hdi tao ra gia
tri, gan két cac dai ly va nha trung gian trong su diéu
phoi cta cac nha quan tri TTCL va thyce thi cac ndi
dung TTCL (Slater, 2015).
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2.2. Két qua kinh doanh

Dua trén cac nghién ctru vé nang cao KQKD cua
doanh nghi¢p dugc pho bién rong rdi, cac nha khoa
hoc di tap trung nhiéu hon vao nhung thao luan vé
cac ndi dung nhu thuat ngtr, muc d phan tich (ca
nhan, don vi kinh doanh hay doanh nghiép) va cac
can ctr trong danh gia KQKD Khai niém KQKD da
dan duoc nhidu hoc gia nhan thirc mot cach rong rai
(Connally & ctg., 1980) va céc giai phap cai thién
KQKD Ia mét trong nhiing van dé chinh dugc dua
ra trong cac mo6 hinh nghlen ctru voi doanh nghiép
trong bat ky linh vuc nao, dic biét 1a cac doanh
nghi¢p thuong mai. KQKD ctia doanh nghi¢p co thé
dugc dinh ngh1a la “ket qua cua sy két hop cac CL
va nang lyc cling nhu viéc trién khai chung dé dat
duoc cac muyc tiéu cu thé” (Azim & ctg., 2017). Vigc
thuc thi CL cua doanh nghiép va do ludng két qua
cua ho phu thudc vao nganh ma doanh nghi¢p hoat
dong. Thong thudng, cac doanh nghiép danh gia ket
qua hoat dong cua to chirc bang céach sir dung cac
két qua tai chinh va phl tai chinh lién quan dén cac
khia canh nhét dinh cta chit lugng va hoat dong ma
ho str dung (Lee & ctg., 2015). Thuc té, day la mot
ndi dung da dién, phtic tap trong viéc nhan dinh, do
luong va danh gid trong cic doanh nghiép
(Goodman & Pennings, 1977) KQKD c¢6 thé khac
nhau tily vao quan diém ti€p can theo dbi tuong nao
(vi du, theo khach hang hay theo c6 dong), khoang
thoi gian theo doi, ti€u chi sir dung... Tuy nhién, c6
the thiy hau hét cac hoat dong trong doanh nghi¢p
déu hudng toi viée dat dugec KQKD tbi wu, theo
nhitng céch thirc khac nhau (Snow & Hreblnlak
1980) Nhiéu cac nghién ctru, cach tiép can qudn tri
va nguyén ly khac nhau da duoc thuc hién dé dua ra
nhing 1y do va danh gia da dang vé sy thanh cong
hay that bai cua cic doanh nghlep trong viéc dap
ung dugc yeu cau vé KQKD t0i thiéu va xa hon nira
la dat duoc cac muc tiéu CL t6i wu (Al 2018)

Phé bién va don gian nhat trong danh gia KQKD
la str dung nhung tiéu chi két qua tai chinh véi gia
dinh tuong ung voi viée hoan thanh cac muc ti€u
kinh té cua doanh nghiép (Hofer & Schendel 1978,
Venkatraman & Ramanujam 1986). Cac thang do
dlen hinh ctia cach tiép can nay la tang truéng doanh
s, tinh sinh 10i (phan anh qua loi tic dau tu, loi
nhuén trén doanh s0, 1oi tic trén vbn chu s& hitu),
thi phan Cac thang do nay mang tinh khach quan,
don glan d3 hiéu va tinh toan. Nhung tiéu chi nay
giip cac nha quan tri nhin nhan va danh gia tinh
hi¢u quéa cta doanh nghi¢p thuong mai trong van
hanh cung mg va phéan phdi hang héa va dich vu
trén thi truong, tinh hop 1y cua cdc muc tiéu to chirc

Ao v o AR

duoc thiét lap trong céac chu ki kinh doanh, mirc do
hi¢u qua trong viée sir dung cac nguon luc, kha nang
canh tranh va sin sang d6i mit vé6i cac ap luc bén
ngoai (Chong, 2008).

Dua trén nhitng nghién ctru trude day, Monday
& ctg (2015) da dua ra dugc nhung minh chung the
hién c6 su twong tac tich cuc gitra quan tri CL va két
qua hoat dong kinh doanh cua doanh nghlep tai cac
quoc gia dang phat tr1en Ban chét cta viéc van hanh
kinh doanh 1a cung cdp cac gia tri gia ting cho
khach hang trén thi truong. Vi vay, dua trén nhiing
nguyén ly cua céac giai doan trong quan tri CL, céac
doanh nghlep c¢6 thé giam chi phi kinh doanh va
tang nang suat, h tro tich cuc hoat dong giao hang,
str dung hi¢u qua nguon nhan lyc va vat chat, cling
nhu dem lai su doi moi cho sén pham, cai thién chat
luong san pham. Piéu nay giup doanh nghiép tao ra
nhiéu gié tri hon cho khéach hang trén thi trudng, va
dat dugc lgi theé canh tranh so sanh vdi cac cong ty
khéac trén thi truc‘yng

QTTTCL ap dung cac nguyén ly cua quan tri CL
trén cac TTCL trong diém, dua trén viéc cung Ung
cac gia tri g1a tang vuot troi cho khach hang Voi
viéc cung cap mdt dinh huéng dai han, thich ing v6i
nhung bién chuyén cua thi truong va phdi hop dong
b0 cac thi truong, QTTTCL giup doanh nghi¢p dat
duoc cac muc ti€u doi voi nhitng doan thi truong
mang tinh CL trong CL kinh doanh cua doanh
nghi¢p va nang cao kha nang canh tranh ctia doanh
nghiép (Tran Thi Hoang Ha, 2012). Theo do, van dé
dat ra doi véi cac doanh nghlep la can xem xét hoat
dong thyce thi thi truong nao can thiét pha1 cdi thién
dé nang cao dugc ket qua kinh doanh, cung nhu nhu
cau bien doi cac yéu t6 CL theo timg cac dic trung
thi truong dé dam bao mic do phu hop cua
QTTTCL.

2.3. M6 hinh nghién ciru va cdc gid thuyet

V6i nhitng dac thu khé khan trong thuc thi cac
hoat dong chuc nang trén mdi TTCL, cac nha quan
tri can nhin nhin va ddnh gid dugc mic do dnh
hudng cua nhitng hoat dong nay dén KQKD dat
dugc trén TTCL, tu d6 co nhung hanh dong diéu
chinh hay tap trung cac mirc do khac nhau trén
TTCL. Theo d6, bai viét hinh thanh mo hinh nghlen
ciu va gia thuyet nghién ctru dugc trinh bay o Hinh
1. M6 hinh ndy biéu dlen mbi quan hé giira cac noi
dung trong giai doan t6 chirc thuc thi TTCL dén
KQKD trén TTCL.

2.3.1. Xay dung muc tiéu thi truong chién lwpc
ngan han

Xay dyng cac myc tiéu TTCL ngan han ding dan
la diém cot 11 xac dinh su thanh cong hay that bai
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Hinh 1: M6 hinh nghién ciru tac dong cua 16 chike thye thi
thi triwong chién luoc dén két qua kinh doanh trén thi truong chién hegc

Xay dung muc tiéu TTCL ngan han

Thyec thi CL marketing dap ung TTCL

Thuyc thi CL nhéan sy dap tng TTCL

Thuyec thi CL tai chinh dap tng TTCL

Thuyc thi CL san xuat dap tmg TTCL

Thyc thi CL R&D dép ttng TTCL

Nguon: téc gid
cua DN trén TTCL. Cac muc tiéu TTCL ngan han cé
thé dugc xem nhu nén tang dé tir d6 cac muc tiéu
CLKD trén TTCL dugc thuc hi¢n. Céc nha quan tri
déu bict rang phdi tap trung vao mdt vai muc tiéu,
nhiém vy duoc uu tién trong ting giai doan nham
dam bao kha nang thyc hi¢n tot nhat tir nhiing nguon
luc hién ¢6 David (2015) Céc muc tiéu TTCL ngan
han dugc cong bb va pho bién mdt cach rd rang rat
can thiét cho su thanh cong trong tat ca cac loai hinh
va quy md cong ty. Cac muc tiéu TTCL ngan han
thong thuong la loi nhuén, toc do tang truong, thi
phén theo linh vic kinh doanh khu vyc dia Iy, nhom
khach hang va theo san pharn

Gia thuyét nghién cuu dat ra la: HI: Xdy dung
cac muc tiéu TTCL ngdn han tac dong tich cuc toi
KQKD trén TTCL cua DN.

2.3.2. Thuec thi chién lwgc marketing déap vmg thi
trueong chién hegc

CL marketing la toan bg logic marketing thuong
mai ma nho d6 cong ty thue hi¢n tot cdc muc tiéu
ciia CLKD (Nguyén Hoang Long & Nguyén Hoang
Viét, 2015). CL marketing dugc thé hién thong qua
céc chic nang co ban nhu: san phim va dich vu,
dinh gi4, xuc tién va phén phdi, qua do giup cho
cong ty phat huy lgi thé canh tranh va chiém gilr
dugc vi tri cao trén thi truong trong twong quan tryc
tiép v6i cac ddi thu canh tranh (Wilson & Gilligan,
2005). Gia thuyét nghién ciru dugc dit ra 1a:

H2: Thyc thi CL marketing dap ng TTCL tac
dong tich cyc t6i KOKD trén TTCL cua DN.

2.3.3. Thyc thi chién hegc nhan sw ddp irmg thi
triweong chién hrge

Hoat dong nhan sy dong mot vai tro quan trong
trong qué trinh didu hanh kinh doanh trén cac
TTCL, khi con ngudi 1a chu thé dwa ra cac danh gia

khoa hoc

vé su thay ddi cua thi truong,
hoach dinh CL kinh doanh dya
trén cac danh gia do, va trién
khai CL thong qua cac hoat
d()ng thuc tién. CL nhan sy bao
gom céac hoat dong nhu xic
dinh nhu cau nhan lyc trong
tuong lai, tuyen md nhan vién,
bd tri cong viée cho nhan vién,
thuc hi¢n cac chinh sach dai
ngd, danh gia | ket qua cac hoat
dong, phat trién cac kha nang
tiém tang ctia ngudn nhan lyc,
tao moi truong lam viée thuan
loi... (Nguyén Manh Hung &
ctg., 2013) Muc dich cua quan
tri nguon nhan lyc 1a xay dung
mot luc lugng lao dong co day
du kha nang, ¢6 ca nang lyc 1an pham chit dao dirc
nhim gitp t6 chirc dat dugc cac muc tiéu lau dai
(Bossidy va Charan, 2008). Do d6, gia thuyét
nghién ctru dat ra la:

H3: Thyc thi CL nhan sy dap wng TTCL tdac
dong tich cyc t6i KOKD trén TTCL.

2.3.4. Thuc thi chién lwoc tai chinh ddp vmg thi
truong phzen lwoc

Nhiéu doanh nghiép thuong mai lon da dat duoc
mc tang trudng cao nho c6 CL tai chinh phu hop,
cﬁng nhu nhi€u truong hop da sa st khi thyc hién
cdc noi dung tai chinh yéu kém. CL tai chinh glup
nha quan tri dua ra cic quyét dinh hop 1y vé tai
chinh nharn dat dugc hiéu qua cao trong viéc su
dung ngudn von cua doanh nghlep Nang luc dleu
hanh doanh nghiép ciia nha quan tri ciing dugc thé
hién qua CL tai chinh. M6t CL thuc sy hi¢u qua s&
dem lai nhitng 6n dinh vé mat tai chinh dong tién va
mang lai 1gi nhuin cao cho doanh nghi¢p. CL tai
chinh thuong bao gdm xéc 1ap vbn dé thuc hi¢n CL
thi tnrong, phén tich béo céo tai chinh dy kién, xay
dung ngén sach tai chinh, dinh gid mot doanh
nghiép (David, 2015). Do dé, gia thuyét nghién ciru
dat ra la:

Gia thuyét H4: Thuc thi CL tdi chinh dap ung
TTCL tdc dong tich cuc tdi KQKD trén TTCL ciia DN.

2.3.5. Thuec thi chién lwoc san xudt ddp vmg thi
triweong chién lrge

Theo David (2015) cac kha nang, gi6i han, va
chinh sich san xuat co6 thé thiic diy hay ngin can
dang ke viéc dat dugc cac muc ti€u. Cac quy trinh
san xuat thuong chiém phan 16n nhat trong tong tai
san von va con ngu’(n cua mot t6 chirc. Cac quyet
dinh lién quan dén san xuat nhu quy mo nha may, vi

KQKD trén
TTCL

=
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tri nha may, thiét ké san pham lya chon thlet bi,
dung cu, quy mo du tri, kiém soat hang ton kho,
kiém soat chat lugng, kiém soét chi ph1 su dung cac
tiéu chuan, chuyén moén hoa cong viéc, dao tao nhan
vién, su dung thiét bi va ngudn luc, van chuyén va
dong g01 doi mai cong nghé co the co tac dong
manh mé& dén sy thanh cong hay that bai cta cac no
lyc thuc hién CL trén TTCL (Nguyén Hoang Long
& Nguyén Hoang Viét, 2015). Do d6, gia thuyét
dugc dit ra la:

Gia thuyét H5: Thue thi CL san xudt dap ing
TTCL tac dong tich cuc toi KQKD trén TTCL cua DN.

2.3.6. Thyc thi CL R&D dap ung thi truong
chién lwoc

R&D ngay cang dong vai tro khong thé thiéu
trong t6 chirc thyc thi TTCL. R&D thuong chiu
trach nhiém cho vi¢c phat trién san pham méi va cai
tién san phdm cii nham thuc hién CL hié¢u qud hon
trén thi tmong, nho vao nang cao chat luong san
pham hay cai tién quy trinh san xuat dé giam chi phi
(Dav1d 2015). Céc nhan vién va quan tri R&D thuc
hi¢n cac nhi¢ém vu bao gdm chuyén giao cong nghe
phuc tap, diéu chinh cac quy trinh cho phu hop véi
cac nguyén liéu tho dia phuong, thich ung quy trinh
voi thi truong dia phuong va thay doi san pham theo
thi hiéu va thong s0 ky thuat cu thé. Cac CL thi
truong nhu phéat trién san pham, tham nhap thi
truong va da dang hoa lién quan doi hoi cac san
pham mdi phai dugc phat trién thanh cong va cac
san pham cii duoc cai thién dang ké. Dé thuc thi
TTCL, doanh ngh1ep can xac dinh dugc muc chi phi
R&D phu hop véi cac muc tiéu TTCL (Nguyén
Manh Hung & ctg.,2013). Do d6, gia thuyét duoc
dat ra la:

H6: Thyc thi CL R&D dap ung TTCL tdac dong
tich cyc toi KQKD trén TTCL ciuia DN.

3. Phuong phap nghlen ciru

3.1. Thiét ké thang do va bang hoi

Thang do nghién ctru dugc xay du’ng co bd sung,
diéu chinh thang do cta cac hoc gia nghlen cuu voi
tinh hinh thyc té ciia TCT Thuong mai Ha Noi -
Hapro Dbi voi noi dung “Thiét 1ap muc ticu TTCL
ngan han”, thang do duoc 4p dung c6 didu chinh
thang do cﬁa (David, 2015; Aaker, 2007; Kukalis,
1991; Powell, 1992). N6i dung “Thuc thi CL mar-
keting dap tmg TTCL”, thang do dugc ap dung co
dicu chinh thang do cua (David, 2015; Tran Thi
Hoang Ha, 2012). Noi dung “Thyc thi CL nhan sy
dap tmg TTCL”, thang do dugc ap dung cé dicu
chinh thang do cua (David, 2015; Nguyén Hoang
Viét, 2010; Pearce & ctg., 1987). Noi dung “Thuc
thi CL tai chinh dap tng TTCL”, thang do duoc ap

Ao v o AR

dung c6 diéu chinh thang do cua (David, 2015;
Aaker, 2007; Slavik, 2009). N6i dung “Thyc thi CL
san xuat dap tng TTCL”, thang do dugc ap dung ¢
dicu chinh thang do cta (David, 2015; Aaker, 2007;
Gurowitz, 2012). Noi dung “Thuc thi CL R&D dap
ung TTCL” thang do dugc ap dung c6 diéu chinh
thang do cua (David 2015, Aaker 2007, Powell
1992). Va “KQKD trén TTCL” dugc xem xét trong
nghién ciru dua trén cdc chi ti€u tai chinh dya trén
thang do cua (Dav1d 2015). Nhu vay, voi 7 bién
nghién ctru trong mo hinh dugc do luong bang 30
bién quan sat, dam bao bét ky bién nghién ctru nao
ciing ¢o toi thleu 3 bién quan sat. Nghlen ciu su
dung thang do Likert 5 muc do (tr muc 1 - “hoan
toan khong dong ¥ dén 5 - “hoan toan dong y”*) cho
tat ca cac hlen

3.2. Mau khdo sat va thu thap dit ligu

Do dm tuong nghién ctu la_ TCT nén phuong
phap diéu tra khao sat duoc 1ay mau dya trén ldy mau
¢o lya chon vi doi hoi nguol cung cap thong tin phai
1a ngudi hiéu biét vé noi dung dleu tra. Phiéu d1eu tra
dugc chia thanh hai phan: phan chung va phan cu
thé. Trong d6, phan cu thé dugc thiét ké thanh 7
nhom chinh, twong mg v6i 6 ndi dung thyc thi
TTCL gdm thlet lap MTNH trén TTCL, thyc thi CL
marketing, CL nhan sy, CL tai chinh, CL san xuét,
CL R&D dap ing TTCL va KQKD trén TTCL.

Dbi tugng khao sat 1a cac 1anh dao truc tiép tham
gia vao trong quy trinh QTTTCL va hoat dong kinh
doanh tai DN. Vi mau khao sat 1a 300, ti 1¢ phan
hoi 1a 281 (dat 93,67%), két qua ngh1en cuu thu vé
dai dién cho tong thé nghlen ctru. Theo cdc nha
thong ké hoc, s0 luvgng mau khao sat dam bdo chay
dugc mo hinh dir li¢u, khi s6 luong bién quan sat
trong bai Vlet 1430 blen dam bao kich thude mau t6i
thiéu gp 5 lan tong so luong blen quan sat (Hair &
ctg., 2006). Co cau mau duoc tong két lai nhu sau:

Bang 2: Thong ké mau nghién ciiu

Dic diém S6 nguoi Titrong

Gigi tinh Nam 163 58,01%
N 118 41,99%

P tudi Dudi 30 tudi 45 16,01%
31-40 76 27,05%

41-50 92 32,74%

Trén 50 tudi 68 24,20%

Trinh do Dudi dai hoc 38 13,52%
hoc van Pai hoc 151 53,74%
Sau dai hoc 92 32,74%

Téng 281 100%

Nguon: Tac gid
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Bang 1: Khadi niém va cdc thang do trong nghién ciru

STT Khai niém va thang do Ngudn
] Xay dung MTNH trén TTCL (David 2015,
1 Cé&c muyc tiéu TTCL ngan han cu thé, kha thi va phti hop véi dinh huéng va muc tiéu dai | Aaker 2007,
han. Powel 1992,
2 Céc ngudn luc phu hop can thiét duoc phan b hiéu qua cho cac TTCL. Kukalis 1991)
3 Céc muc tiéu TTCL dugc xac dinh, diéu chinh dinh ky va linh hoat vai bién dong cua
thi truong va khach hang.

1 Thue thi CL marketing dap trng TTCL David 2015, Tran
4 CL san pham duoc thiét ké linh hoat véi co ciu, danh muc phong pha vé chang loai trén | Thi Hoang Ha
TTCL. 2012

5 Thyec thi ddong b va kip thoi thuong mai hda cac san pham méi, thuong hiéu mai.
6 Thue thi CL dinh gia linh hoat theo loi nhuan bién, thich wng voi nhu cau cua khach
hang.
7 Phuong thirc thyc hanh gia dugc diéu chinh dua trén gia tri cung &ng va chit lwgng dich
vu cho khach hang.
8 Thuc thi CL kénh phan phdi phti hop véi muc tiéu TTCL va c6 hiéu suat cao.
9 T4 chirc kénh phan phéi ddng bo, c6 phan biét mirc d6 bao phu, tham nhap va phat trién
thi truong.
10 CL kénh phan phéi duoc két ndi véi chudi cung tmg d¢am bao van hanh théng subt va
kip thoi.
11 Thuc thi CL truyén théng marketing phti hop, khac biét da dang véi ting nhom ddi
tuong khach hang trén TTCL.
12 Tich hgp va lam thich ang cac CLSP, dinh gia, kénh phan phoi va chuong trinh truyén
thdng marketing.
11 Thuwc thi CL nh&n sw dap wng TTCL David 2015,
13 CL nhén su phu hop vé&i muc tiéu TTCL dam bao nguon nhan luc can thiét cho qué trinh Nguyén Hoang
thuc thi. Viét 2010, Pearce
14 Ngudn nhan lyc thyc thi TTCL dugc tuyén dung, dao tao va huan luyén, luan chuyén & ctg 1987
thich &ng va&i nhitng muc tiéu Kinh doanh cia TTCL.
15 Danh gia va dai ngd nhan luc duoc linh hoat diéu chinh theo két qua kinh doanh cua
TTCL.
16 Xay dung duoc su lién két, hop tac tét gitta cac bo phéan, don vi thuc thi TTCL véi mirc
d6 tin cay va tén trong Ian nhau.
v Thue thi CL tai chinh dap a¢ng TTCL David 2015,
17 CL tai chinh phu hop va dam bao thyc thi cdc muc tiéu TTCL. Aaker 2007,
18 Xay dung dugc moi quan hé tot véi cac nha dau tu va ¢6 dong. Slavik 2009
19 Hoach dinh ngan séach tai chinh cho thuc thi TTCL tuan thu theo quy trinh va hé théng
chat ché va hiéu qua.
20 CAu tric vén duoc dam bao tinh can bing va hiéu qua cho thuc thi cac muc tiéu trén
TTCL.
V Thuc thi CL san xuit dap wng TTCL David 2015,
21 Céc ngudn cung nguyeén liéu, thanh pham cho qua trinh san xuat dang tin cay véi chi phi | Aaker 2007,
hop ly. Gurowitz 2012
22 Céc ngudn luc san xuét can thiét dap tmg dugc cac yéu cau caa cac hoat dong kinh
doanh trén TTCL.
23 Cac chinh s&ch va quy trinh kiém soét chat lugng hop 1y va dat hiéu qua cao.
24 Céc chinh sach va quy trinh kiém soét tdn kho hop 1y va dat hiéu qua cao.
Vi Thue thi CL R&D dap ing TTCL David 2015,
25 CL R&D dugc danh gia hiéu qua, phi hop, va dam bao nang luc d6i mai va canh tranh Aaker 2007,
trén TTCL. Powell 1992
26 Hoat do6ng R&D h tro tét cho hoat dong thuc thi cac muc tiéu TTCL.
27 Céc ngudn luc R&D duoc phan bé hiéu qua, linh hoat theo dap rng cac TTCL.
VII Két qua kinh doanh trén TTCL David, 2015
28 TTCL c6 tang truong doanh thu nhu ky vong cua cdng ty.
29 TTCL c6 tang truéng thi phan nhu ky vong cua cong ty.
30 TTCL c6 tang truong lgi nhuén nhu ky vong caa cdng ty.

Nguon: tong hop cua tic gid
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Bang 3: Thang do, hé s6 tuwong quan bién tong ciia cic muc héi va Cronbach a

Ma héa Thang do, muc héi va Cronbach a He sb twong
quan bién téng
Thiét lap muc tiéu TTCL ngdn hgn, a = 0,810
MT1 Céac muc tiéu TTCL ngin han cu thé, kha thi va pht hop vé6i dinh huéng va muc tiéu dai han. 0,710
MT2 Céc ngudn luc phti hop cén thiét dugc phan b hiéu qua cho cac TTCL. 0,645
MT3 Céac muyc tidu TTCL duoc x4c dinh, diéu chinh dinh ky va linh hoat véi bién déng cua thi truong va 0.624
khéach hang. '
Thue thi CL marketing ddap vmg TTCL, a = 0,899
MKT1 [ CL san pham duoc thiét ké linh hoat véi co cau, danh muc phong pht vé chiing loai trén TTCL. 0,634
MKT2 | Thuec thi dong b va kip thoi thuong mai hda cac san phim méi, thuong hidu moi. 0,664
MKT3 | Thyc thi CL dinh gia linh hoat theo loi nhuan bién, thich ing v&i nhu cau cua khach hang. 0,606
MKT4 | Phuong thirc thuc hanh gia dugc diéu chinh dua trén gia tri cung wng va chét luong dich vu cho 0,633
khach hang. '
MKT5 | Thyc thi CL kénh phén phdi phti hop véi muyc tiéu TTCL va c6 hiéu suét cao. 0,656
MKT6 | Té chic kénh phan phbi ddng b, cé phan biét mirc d¢ bao phu, tham nhap va phat trién thj truong. 0,644
MKT7 | CL kénh phan phdi dugc két ndi véi chudi cung tmg dam bao van hanh thong sudt va kip thoi. 0,678
MKT8 | Thuc thi CL truyén théng marketing phi hop, khac biét da dang véi timg nhém déi tuong khach 0,638
hang trén TTCL. '
MKT9 | Tich hop va lam thich Gmg cac CLSP, dinh gia, kénh phan phoi va chuong trinh truyén théng 0897
marketing. '
Thuec thi CL nhan s dép trng TTCL, a. = 0,798
NS1 CL nhén sy phu hop v6i muc tiéu TTCL dam bao nguén nhan luc can thiét cho qué trinh thyc thi. 0,680
NS2 Ngudn nhan lyc thyc thi TTCL duoc tuyén dung, dao tao va huan luyén, luan chuyén thich ung voi 0577
nhirng muc tiéu Kinh doanh cua TTCL. '
NS3 Danh gi4 va dai ngd nhén lyc dugc linh hoat didu chinh theo két qua kinh doanh cia TTCL. 0,614
NS4 Xay dung dugc su lién két, hop tac tot gitta cac bo phan, don vi thyc thi TTCL véi mic do tin cay 0.560
va ton trong lan nhau. '
Thuee thi CL tai chinh dép iimg TTCL, a = 0,806
TC1 CL tai chinh phu hgp va dam bao thyc thi cac muc tiéu TTCL. 0,638
TC2 Xay dung dugc mdi quan hé tot véi cic nha dau tu va cd dong. 0,658
TC3 hH_oa,xch dinh ngén séach tai chinh cho thyuc thi TTCL tuén thu theo quy trinh va h¢ thong chat ché va 0578
iéu qua. '
TC4 CAu trlic vén dugc dam bao tinh can bang va hiéu qua cho thyc thi cac muc tiéu trén TTCL. 0,614
Thaec thi CL sdn xudt ddp iing TTCL, a = 0,820
SX1 Céc ngudn cung nguyén lidu, thanh pham cho qua trinh san xuét dang tin cay véi chi phi hop Iy. 0,627
SX2 Céc nguon lyc san xuat can thiét dap img dugc cac yéu cau cua cac hoat dong kinh doanh trén
TTCL. 0,723
SX3 Céc chinh séch va quy trinh kiém soét chét lugng hop 1y va dat hiéu qua cao. 0,583
SX4 Céc chinh séch va quy trinh kiém soét ton kho hop ly va dat higu qua cao. 0,639
Thue thi CL R&D ddp irng TTCL, o. = 0,734
RD1 CL R&D duoc danh gia higu qua, phti hop, va dam bao ning luc d6i méi va canh tranh trén TTCL. 0,561
RD2 Hoat dong R&D h3 trg tét cho hoat dong thuc thi cac muc tidu TTCL. 0,492
RD3 Céc ngudn luc R&D dugc phan b higu qua, linh hoat theo dap wng cc TTCL. 0,631
Két qud kinh doanh, a = 0,796
KQKD1 | TTCL c¢6 ting truéng doanh thu nhu ky vong cua cong ty. 0,673
KQKD2 | TTCL c6 ting truéng thi phan nhu ky vong cua cong ty. 0,619
KQKD3 | TTCL c6 ting truéng lgi nhuan nhu ky vong cua cdng ty. 0,626

Nguon: Tong hop dir liéu diéu tra

3.3. Xuw ly dir liéu

Sau khi loc va lém sach dir liéu, tac gia tién hanh
3 budc phan tich chinh. Phan tich d6 tin cay
(Cronbach Alpha) va phén tich EFA nham kiém dinh
so bg va murc tin cay thang do, xac dinh cic nhan t6
chinh va hé¢ sO tai cua _tung nhan t6. Phan tich nhan
t6 khang dinh CFA dé kiém dinh lai thang do, xac
dinh céac chi sb Ve su phu hop cua m6 hinh cung nhu
tinh toan va kiém soat cac chi sd tin cay, gia tri hoi

tu va gia tri phan biét cua thang do. Khi cac chi so
cua thang do deu dat yéu cau, bai Vlet tién hanh phan
tich cau trac tuyen tinh (SEM) dé kiém dinh céac gia
thuyét nghién clu, Két qua cac phan tich dugc trinh
bay trong muc tlep theo. Phén tich dd tin cay va
phan tich nhan t6 kham pha EFA dugc thyc hién véi
phan mém SPSS 23, phan tich nhan t6 khang dinh
(CFA) va cau triic tuyén tinh (SEM) dugc thuc hién
voi phan mém Amos 23.

khoa hoc =
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4. Két qua nghién ciru .

4.1. Kiém dinh d¢ tin cdy va phdn tich nhdn to
kham pha

Dé kiém dinh d¢ tin cdy va danh gi4 thang do, tac
gid st dung h¢ s6 Cronbach’s Alpha va hé s6 tuong
quan bién tong nham loai ra nhitng bién quan sat
nao khong dong gop nhiéu cho su moé ta cua khai
niém can do (Hoang Trong & Chu Nguyén Mong
Ngoc, 2008). Theo do6 ap dung lan lugt kiém dinh
Cronbach’s Alpha vé d¢ tin cay cua 7 nhan t6 trong
nghién ctru, thu duge két qua trong bang 3.

Sau khi kiém dinh d¢ tin cay Cronbach’s Alpha,
tdc gia tién hanh phan tich EFA d¢ phan tich moi
tuong quan gitta cadc bién va moi quan hé twong
quan gitta bién quan sat véi nhan to, tir do tao dung
cac yéu to va thanh phan lén dé hinh thanh nén cac
khai niém nghién ctru ctia m6 hinh (Nguyeén Dinh
Tho & Nguyen Thi Mai Trang, 2009). Theo Gerbing
va Anderson (1988), tac gia st dung phuwong phap
trich xuat Principle Axis Factoring v6i phép xoay
Promax, hé so tai Factor Loading 0,4 trong phan tich
EFA (do kich ¢& mau 281>250). .

Keét qua trén cho thay Hé s6 KMO cao (bang
0,915>0,5), gid tri kiém dinh Bartlett’s c6 muc y
nghia Sig.= 0,0000, gia tri Eigenvalues dat 1,049>1;
trong d6 phuong sai trich dung d¢ giai thich cac
nhan t6 dat 54,724% >50%. Phan tich EFA trich

Bang 4: Két qua kiém dinh KMO va thang do Barlett

Hinh 2: Két qua kiém dinh CFA

AT Chi-square=469.446; df=384 ; P=.002;
AR =y Chi-square/df=1.223;
[(ELA Y GFI=.901; TLI=.974; CFI=.977;

e o RMSEA=.028;

7 0 .

biét (Discriminant Validity) cta cdc bién sd nhu
bang 5. Theo Hair & ctg (2006), thang do dat yéu
cau ve do tin cay tong hop khi phuwong sai trich trung
binh (Average Variance Extracted - AVE) > 0,05 va
dat duoc gia tri phan biét khi AVE > MSV va can
bac hai AVE (SQRTAVE) ctia moi bién 16n hon hé
s0 twong quan gilta bién d6 vdi cac bien so khac
trong mo hinh. Nhu trinh bay trong bang
5, cac bién sO cua mo hinh nghién ctu

KMO and Bartlett’s Test déu thoa min ot cac yéu cau néi trén.
KMO Measure of Sampling Adequacy 0915 | . (Ifet qué duge trinh bay trong muyc ticp
Bartlett’s Test of Sphericity | Approx. Chi-Square | 3985.830 4.3. Phan tich twong quan tuyén tinh
Df 435 Sau khi cac thang do dugc kiém dinh,
Sig. 0,000 | tac gia tién hanh kiém dinh cac gia thuyet

Nguon: Két qua xir Iy dir liéu

dwoc 7 nhém nhan t6 hoi tu theo 7 nhom nhan t§
trong mo hinh dé xuat, cho thay cdc nhoém nhén to
hoan toan phu hop voi mé hinh nghién ctru dé xuat.

4.2. Phan tich nhén to khang dinh

Thang do cua nghién ctru tiép tuc dugce phan tich
nhén t6 khang dinh CFA. Hinh dnh két qua phan tich
CFA duogc thé hién trong hinh 2. Theo két qua phan
tich CFA, céc chi s6 chinh vé d6 phu hop ctia mo
hinh bao gom y2/df = 1.223 <2; GFI=0,901; TLI =
0,974; CFI = 0,977 > 0,9; RMSEA = 0,028 < 0,05.
Céc chi s0 nay dam bao d¢ phu hop tot ctia di licu
v6i mo hinh nghién ctitu theo Hair & ctg (2006).

Dua trén céac chi so6 hoi quy chuan hoa va hé so
tuong quan cua cac bién so tir két qud phan tich
CFA, tac gia tinh toan duoc cdc chi s6 vé dd tin cay
tong hop (Composite Reliability - CR), cac chi s6 vé
gia tri hdi tu (Convergent Validity) va gia tri phan

khoa hoc

v6i phan tich mo hinh cau tric tuyén tinh
(SEM), gitp kiém dinh cac gia thuyét
. nghién ctru dat ra ban dau va xac dinh yéu
t0 nao dnh huéng manh nhat dén t6 chirc thuc thi
TTCL. Cac chi so thong ké quan trong nhat vé su
phu hop cho thay mé hinh phu hop véi dit lieu thu
thap theo tiéu chuan ctia Hair va cong su (2010).
V61 két qua co dugc, tat cd cac bien doc lap déu co
tac dong co y nghia thong ké toi két qua kinh doanh
trén TTCL, trong d6 “thuc thi CL marketing dap
ung TTCL” c6 tac dong 16n nhat (0,272). Céc yéu to
cua mo hinh giai thich dugc 65% muc bién thién
trong két qua kinh doanh trén TTCL.
5. Thao luin . )
Nghién ctru nay kiém dinh céc gia thuyét lién
quan to1 su tdc dong cua giai doan t6 chirc thuc thi
TTCL dén két qua kinh doanh trén TTCL cua TCT
Thuong mai Ha Noi - Hapro. Két qua kiém dinh
dugc tong hgp trong bang 7, theo do6 6 gid thuyét
dugc khang dinh.
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Bang 5: Cdc chi $6 vé dp tin cdy tdng hop, gia tri héi tu va gia tri phan biét cua bién

CR | AVE | Msv 1 2 3 4 5 6 7
1. Xay dung cac muc tiéu

TT0L st 0905 | 0519 | 0399 | 0721

2. Thyc thi CL marketing ek

Gip e TTCL 0823 | 0540 | 0324 |0362 0735

3 Thye thi CLnhanswddp | g7 | 0512 | 0,302 |0,306%** |0544%*| 0716

g TTCL ' ' ' ' ' '

4. The thi CL i chinh ddp | g g9 | 0501 | 0381 |0549%% | 0,391+ | 0466%** | 0,708

img TTCL ' ' ' ' ' ' '

3. Thue thi CL marketing 0813 | 0593 | 0340 |0469%** |0526%** | 0455%** | 0453+ | 0,770

dap ung TTCL

6. Thye thi CL sanxuitdip | o748 | 0501 | 0,356 |0,490%+* | 0,448%+* | 0,432+ | 0,500+ | 0,384+ | 0,708

tng TTCL

Towe i CLRAD Apme | o797 | 0567 | 0399 | 0,631 | 0,569 | 0,550 | 0,617+ | 0,583+ | 0596+ | 0,753

Ghi chii: CR - Chi sé tin cdy tong hop (Composite Reliability), AVE - Phuong sai trich trung binh
(Average Variance Extracted), MSV - Phuong sai chia sé lon nhat (Maximum Shared Variance). SORTAVE
- can bdc hai cua AVE la cdc so dam trén duong chéo, cdac so ngoai duwong chéo (nghiéng) la hé so tuwong
quan giita cac bién, p-value: *<0.05, **<0,01, ***<0.000.

Theo két qua cua nghién ctru, “thuc thi CL mar-
keting dap ung TTCL” c6 tac dong manh nhat, c6 y
nghia quan trong nhat doi véi KQKD trén TTCL véi
gid tri cua trong so da chuan hoa la cao nhat 0,270,
Khi ma CL marketing la cong cy hitu hiéu nhat dé
tiép can voi khach hang trén TTCL, vi vay vai tro cua
cac ndi dung marketing dén kha nang kinh doanh cua
TCT thanh cong 1a 1o rang. Dieu nay ciing phu hop
v6i nhitng nhan dinh cua (Day, 1984) khi danh gia vé
thuc thi CL marketing. Thuc t& hién nay, cac nha
quan tri cia TCT Thuong mai Ha N¢i - Hapro ciing
rat quan tam téi viée trién khai cac chuong trinh va
hanh dong marketing trén cic TTTCL. Diéu nay
dugc thé hién thong qua mirc do phu hop va nhat
quan gilra cac bién sO san pham, gia, phan phoi va
xXUc tién cua cong ty, cling nhu mic d§ phu rong thi
truong cua TCT kha hi¢u qua.

“Thuc thi CL R&D dap ung TTCL” c6 muirc do
anh huong manh tiép theo dén KQKD trén TTCL
véi trong sO hoi quy da chuan hoa lan lugt 1a 0,180.
Két qua nay ching minh cho luan
diém canh tranh hién nay trong

ealealesRealealeafeslealeslesBenTeler e R ealealeslesR e [Tl L Lid T T L)
e el e el e el

Hinh 3: Két qua mé

Chi-square=469.446 ; df=384 ; P=.002
\Chi-square/di=1.223

1GFI=.901 ; TLI=.974 ; CFI=977
{RMSEA=.028

hinh SEM

Bang 6: Két qud wéc leong cdc nhdn té trong mé hinh nghién ciru

linh vue thuong mai, bén canh yéu Hé s hoi quy chwa chudn hoa Hé sé hoi quy chuin hoéa
to gia thanh, nhling khac biét Estimate S.E. CR. P Label Estimate
trong cach thic cung Ung san [KQKD <-- RD 233 099 2352 .019 180
pham/dich vy, tao diém nhan khac |KQKD <-- MKT 272 070 3.886  *** 270
biét so v&i cac doi tha canh tranh |KQKD <--- SX 155 075 2076  .038 158
trén thi truong ngay cang tré nén [KQKD <--- TC 161 081 1993  .046 151
quan trong hon. Thyc té cling |[KQKD <-- NS 168 .075 2243 025 176
chimg minh, hoat dong R&D hi¢n |[KQKD < MT 147 070 2106  .035 156
tai cia TCT chua thuc su dau tu,  Nouon: Dir ligu diéu tra
méi chi dung lai ¢ phat trién bao

khoa hoc =
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Bang 7: Két qua kiém dinh gia thuyét nghién ciru

Gia thuyét Két luin
Hy. Thiét 1ap myc tiéu TTCL ngan han tac dong tich cuc téi KQKD trén TTCL Chip nhan
H,: Thuyc thi CL marketing d4p img TTCL tac dong tich cuc t6i KQKD trén TTCL | Chap nhan
H3: Thuc thi CL nhan su dap tng TTCL tac dong tich cuc t6i KQKD trén TTCL Chap nhan

Hg: Thyc thi CL tai chinh dap img TTCL tac dong tich cuc téi KQKD trén TTCL

Chip nhan

Hs: Thuc thi CL san xuét dap tmg TTCL tac dong tich cuc téi KQKD trén TTCL

Chip nhan

He: Thuc thi CL R&D déap tmg TTCL tac dong tich cuc toi KQKD trén TTCL

Chip nhan

bi, mau md, san phdm hay ning cao chat luong.
Tham chi, véi thu’(mg mai ndi dia, R&D don thuan
la tim kiém cac nguon hang phong phu nhu tim
kiém céac san pham m&i, dap tmg nhu cau cia nguoi
Ha Noi. Piéu nay da dan dén han ché rat 16n trong
canh tranh va m& rong thi phan trén thi truong cua
Hapro v6i cac doanh nghlep khac.

Con ngudi la nguon lyc cot 16i cua t6 chirc va CL
nhan sy ngay cang thé hién o vai tro quan trong
trong canh tranh, tao LTCT cua doanh nghiep Vi
vay, “thyc thi CL nhan su dap tng TTCL” co tac
dong manh thur ba téi KQKD khang dinh lai nhiing
ludn diém cua cac nghién ctru nhu (Bae & ctg. 2003,
Buller & McEvoy 2012) TCT da ludn chi trong dén
CL nhan sy véi muc do nghlem tuc, tap trung va
chuyén nghiép. Sau CPH, cac nha lanh dao cap cag
cta TCT da thudng xuyén hon trong viéc dat vn dé
va xem Xét by phan va ca nhan nao s€¢ dam nhiém
cong viéc va ho sé dugc danh gid va giao trach
nhi¢m nhu thé ndo, cing nhu TCT s€ can dén nguon
nhan lyc nhu thé nao dé thyc thi TTCL.

Ba yéu té con lai 1a “thyc thi CL san Xuat dap
ung TTCL”, “xay dung muc tiéu TTCL ngan han”
va “thuc thi CL tai chinh d4p tmg TTCL” c6 tac
dong thap nhét t61 KQKD trén TTCL, v6i cac hé so
h01 quy da chuan hoa lan luot 1a 1,58, 1,56 va 1,51.
Két qua nay phan nao phan anh du0’c dac trung cua
mot doanh nghiép thuong mai trén thi truong, khi
khong c6 nhiéu su dau tu cho hoat dong san xuat, co
duoc sy ho trg it nhicu vé tai chinh tir tap doan me
sau co phan hoa.

Céc ket qua ctia nghién ctru c6 thé g0’1 ¥ mot sd
khuyen nghi giai phap trong viéc tang cuong KQKD
tai TCT Thu’ong mai Ha Noi - Hapro nhu nang cao
cht lugong san pham dau tu nhiéu hon nita cho cac
ng dung khoa hoc ky thudt, ting mirc d6 nhan dang
san pham trén thi truo‘ng, tinh todn mirc gia thi
truong ding dén, phat trién hé thong va cac kénh
phan phdi, phat trién doi ngii dai dién ban hang, tap
trung nghién ctu va Ung dgng khoa hoc va cong
nghé cao vao san xuat ché bién, khai thac cac lgi the
cua ting vung sinh thai. Bén canh do, TCT cting can
lién ket chat ché quan tri nhan su véi két qua kinh
doanh trén TTCL, phat trién doi ngil lanh dao, tang
cuong dinh gia cac CT thanh vién, lién két dé xac

khoa hoc

dinh dugc ding gla tri hién tai thi truong cta cac
don vi, tan dung cic uu thé cia tu’ng nguon hang
cung cap, hoach dinh dugc CL san xuat hiéu qua.

6. Két luan

Du6i goc do 1y thuyét, nghlen clru nay da kiém
dinh dugc muc do tac dong cla giai doan t6 chiic
thuc thi TTCL dén KQKD cta TCT trén TTCL. Két
qué nghién ctru di thé hién dugc sy anh huong khac
nhau cua timg ndi dung trong giai doan nay dén
KQKD trén TTCL, trong do6 thuc thi CL marketing
co tac dong tich cuc nhat dén KQKD. Dya trén két
luan c6 dugce, mot so khuyén nghi giai phap da dugc
néu ra nhu tdng cwong hiéu luc cta cac cong cy mar-
keting, phat trién hoat dong R&D, quy hoach vung
san xuat d¢ hudng tdi viéc gitip TCT hudng dén viée
cai thién KQKD trén cac TTCL.

Bén canh cac két qua néu trén, nghién clru nay co
mot sO han ché nhat dinh. M6t 1a, nghién ctru co
khach thé nghién ctu 1a TCT Thuong mai Ha Noi -
Hapro, ma chua nghién ctiru duoc toan dién cac
DNTM I6n cling nhu cidc nhom loai hinh khac trén
pham vi lanh tho Viét Nam, dé 1am 5 qua trinh ap
dung céc ly thuyét QTTTCL noi chung trong thuc
té. Hai 1a, nghién ctru chua danh gia dugc tac dong
dén khia canh dinh tinh vé KQKD chung cua doanh
nghiép trén thi tru’ong

Céc han che va két qua cua nghlen ciru nay cd
thé goi ¥y mot sb hudng nghlen cuu tiép theo. Co the
ap dung md hinh nghién ctru nay cho nhém dbi
tuong nghién clru la cac tap doan thuong mai 16n va
cd cac nhom doanh nghiép trong cac linh vuc khac
trong nudc, dé bo sung nhling danh gia thyuc trang cé
v nghia hon trong viéc ap dung QTTTCL cho da
dang c4c loai hinh doanh nghiép. Mot hudng nghién
clru quan trong nita 1a xay dung va phat trién dugc
cac thang do dinh tinh danh gid KQKD cua doanh
nghiép thuwong mai. ¢
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Summary

Recognizing the importance of implementation
in strategic market management processes, this
study aims to clarify the impact of strategic market
execution on the business performance of commer-
cial enterprises on the strategic markets. With the
position of one of the leading commercial enterpris-
es in the North, Hanoi Trade Joint Stock
Corporation - Hapro has representative characteris-
tics for commercial enterprises in the market.
Accordingly, the research is surveyed and tested at
the Hapro with the hypothesis that the contents of
the strategic market implementation phase have a
positive impact on business performance in the mar-
ket. The article conducted a survey with 281 execu-
tives at the Corporation and its member units, indi-
viduals who are directly involved in strategic market
enforcement at the enterprise. The research results
show that the most influencing factor on business
results is the implementation of the marketing strat-
egy and the implementation of the R&D strategy to
meet the strategic market. From these results, dis-
cussions and recommendations on solutions have
been presented in the article in order to improve the
Corporation's business performance in the market.
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