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@di viét sir dung phirong phép nghién ciru la dinh lwong véi thong tin thu thdp dwoc
trr 65 doanh nghiép kinh doanh khdach san 4 sao va 5 sao cua Viét Nam va dp dung

ky thudt phan tich hoi quy da bién nham do lwong cdc yéu t6 ngdu nhién tac déng dén viéc dp
dung ké todn quan tri chién lwgc (KTQTCL) trong cdc doanh nghiép khach san Viét Nam
(DNKSVN). Két qud nghién ciru di chi ra sw tdc dong cing chiéu ciia bon yéu 16 t6i su thire
hién KTQTCL gom: (1 )Micc do canh tranh, (2)Nhan thirc vé tinh khéng chdc chan ciia moi
truong kinh doanh, (3)Chat luwong hé thong thong tin va (4)Sw tham gia cua nguoi lam ké todn
vdo qud trinh dwa ra quyét dinh chién lwgc. Tir két qua nghién civu cdc yeu 10 tac dong trong
ddc thit nganh khach san cua Viét Nam, nhom tac gia da dwa ra mot so khuyen nghi tang curong
thuwe hién KTQTCL nham gép phan ndng cao vi thé canh tranh dé phdt trién bén viing trén thi

truong cua cac DNKSVN.

Tir khéa: Ké toan quan tri chién lwoc, doanh nghiép khdch san, yéu to ngau nhién.

JEL Classifications: M41.
DOI: 10.54404/JTS.2024.DB2.05

1. Giéi thi¢u

Khac voi ké toan quan tri (MAC) truyen
théng chi tip trung vao thong tin nodi bd
doanh nghiép (DN) KTQTCL huéng dén
thong tin bén ngoai DN, dat DN trong mot
tong the mdi trudng kinh doanh (MTKD) véi
cac yéu t6 thi truong nhu cac dbi thu canh
tranh (DTCT) va cac nhom khach hang cua
DN. Khi sy khéc liét cua ap luc canh tranh
ngay cang cao, gia tri cua thong tin hitu ich vé
DTCT va khach hang lai v6 cung quan trong,
vi Véy viéc thyc hi¢n KTQTCL dé cung cap
nguon thong tin htru ich cho nha quan tri
trong cac DNKSVN 14 xu huéng va can thiét

cho DN. KTQTCL phuc vu nhung nha quan
tri DN bang cach dua ra tu van vé tic dong tai
chinh cua cac phuong an hay chién lugc kinh
doanh khéc nhau. Nhiéu tac gla da c6 1ap luan
manh mé rang KTQTCL rat cén thiét trong
b6i canh hién nay dong thoi ciing dénh gia rat
cao vai tro cua KTQTCL, ddc biét la trong
nganh nghé c6 tinh canh tranh gay gat, trong
d6 co nganh kinh doanh khach san. (Collier &
Gregory, 1995); (Roslender, 1995); (Chong &
Chong, 1997); (Dixon, 1998); (Guilding et
al., 2000); (Ojra et al., 2021); (Abdullah et al.,
2022); (Ditkaew, 2023).
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Tuy nhién, cac bai nghién ctru vé viéc thuc
hién KTQTCL tai Viét Nam mdi chi tap trung
¢ linh vyc san xudt, chua c6 nghién ctru dién
hinh vé linh vuc kinh doanh dich vu khach
san (Poan Ngoc Phi Anh, 2012); (Bui Thi
Trauc Quy, 2020). Bén canh do, theo Vietnam
Report tir 500 DN 16n nhit Viét Nam cho
thay, kinh doanh khach san dugc coi la mot
trong sb cdc nganh kinh té trong dlem tai Viét
Nam, nhiéu chuyén gia kinh té cho rang
nganh khach san Viét Nam trong nhitng ndm
t6i c6 tbe do ting trudng cao va nhiéu trlen
vong (Savills, 2022); (Bo Ké hoach va Pau
Tu, 2023). Tuy nhién, theo cac phan tich va
nhén dinh cua Savills Hotels va Tong Cuc Du
lich Qubc Gia Viét Nam cho thay, ap luc canh
tranh s& cang ting tr nhiéu DN va thuorng
hiéu khach san nudc ngoai d6 bo vao Viét
Nam (Savills, 2022); (Atklnson 2019). Do
do, dé canh tranh bén Vung, cac DNKSVN rat
can phuong thic cung cap va tu van nguon
thong tin hitu ich phye vu quan tri chién lugc
dé nang cao hiéu (lua DN.

Tu nhén thac vé sy cap thiét ca vé mat ly
thuyét va thuc tién & trén, nhom tac gia da
thuc hién nghién ctru cac yéu t6 anh huong
dén viéc ap dung KTQTCL tai caic DNKSVN
voi pham vi la cac khach san 4 sao va 5 sao.
Bai viét duge cAu trac thanh céc phan gom
Téng quan cac nghlen clru vé cac yéu td ngau
nhién tac dong dén viéc thuc hién KTQTCL,
ly thuyet nén tang, phuong phap nghién ciru,
két qua nghién ciru va mot so khuyén nghi
giai phap tu két qua nghlen clru.

2. Tong quan nghién ctiu, co sé 1y thuyét
va phuong phap nghién ciru

2.1. Co so ly thuyet vé cdc yéu to ngau
nhién lién quan dén viéc dp dung ké todn
qudn tri chzen lwge

Ly thuyet nén tang va tic dong 1on nhat
dén qua trinh lan rong cua KTQTCL Ia ly
thuyét ngau nhién (Lawrence & Lorsch,
1967). Ly thuyét nay cung c6 lich st lau d(n
trong cac nghién ciru vé hé thdng quan 1y va

kiém soat (Management control systern-
MCS) (Chenhall, 2003). Ly thuyét ngiu
nhién dé xuat rang higu cLua hoat dong
(HQHD) ciia cac DN bt nguon tur viée dleu
chinh MCS cua hg theo cac hoan canh cu thé
(cac tinh hudng ngdu nhién tir moi truong) ma
cac cong ty hoat dong. Do do, ly thuy€t nay
goi y cho céc to chtc vé viéc nén tinh dén
nhiing yéu t6 ngiu nhién ndo trong qua trinh
trién khai va sir dung cac phuong thirc quan
1y va kiém soat khac nhau. Noi cach khac, d6i
voi ly thuyet ngau nhién, dleu quan trong la
phéi xéac dinh duoc céac yéu t6 ngiu nhién chi
phéi dén su hinh thanh cac khia canh cia
MCS, trong doé co KTQTCL Cu thé, ly
thuyét ngau nhién giai thich viéc ap dung
KTQTCL can c¢o su thich hop vdi cac dac tinh
cua moi truong bén trong cling nhu moi
truong khach quan tir thi truong caa DN. C
mot sO tac gia tién nhiém trén thé gisi da van
dung co s 1y thuyét nay va do luong céc yeu
t0 nhu: Nhén thirc vé€ moéi truong khong chéc
chin (Pavlatos, 2015); (Pavlatos & Kostakis,
2018); dinh hudng thi truong (Cadez &
Guilding, 2008); quy m6 DN (Cadez &
Guilding,  2008);  (Pavlatos, 2015);
(Kalkhouran et al., 2017); chién lugc (Cadez
& Guilding, 2008) (Pavlatos 2015); (Turner
et al., 2017); sy tham gia cua ké toan trong
qua trlnh dua ra quyet dinh (Cadez &
Guilding, 2008); phan cap quan ly, chat lu’ong
hé thong thong tin (HTTT), chu ky song cua
DN (Pavlatos 2015) Trong sb cac yéu t6 do,
nhitng yéu t co tac dong theo ly thuyét ngau
nhién gom quy mo DN, chat lugng HTTT,
nhén thirc vé su khong chic chan cua moi
truong kinh doanh, cuong do canh tranh c6
thé anh huong o rét dén viéc ap dung
KTQTCL vi chung lién quan chat ché dén cac
thudc tinh cua cac ky thuat riéng c6 cua
KTQTCL mang tinh hién dai nhu tap trung
vao khach hang, dinh hudng tap trung vao
chién Iuge va dinh hudng bén ngoai.
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2.2. 7o ong quan tinh hinh nghién ciru cdc
yeu 10 ngau nhién lién quan dén su dap dung
ké todn qudn tri chién lwgc

Nhom tac gia da lya chon ly thuyet ngau
nhién la khung ly thuyét nén tang, viéc lua
chon ly thuyet ngau nhién cho phép nhom tac
gia xem xét cac ycu to anh hu’ong den vigc ap
dung KTQTCL bao gdm tt ca cac yéu to chi
phéi boi méi truong bén ngoai DN va moi
truong ndi tai DN. Viéc lya chon nay cling
duoc hd tro boi kha nhiéu cac tac gia tien
nhiém tai céac quoc gia khac nhau, cho ring
cac 1y thuyét ngau nhién da giai thich dugc
cdc sy tac dong cua chung téi sy ap dung
KTQTCL trén thé giéi (Hoque, 2004);
(Cadez & Guilding, 2008), (Pavlatos, 2011);
(Pavlatos, 2015); (Turner et al., 2017);
(Oyewo, 2022). Dya vao cac Xudt ban tién
nhiém, dic biét 1a bao gdm cac nghren cuu
trong nganh khach san trén thé gioi, bai viét
s€ trinh bay cac yéu t6 ngau nhién du bao 1a
co tac dong den thuc hién KTQTCL, duoc
luan giai cu thé theo cac muc dudi day:

2.2.1. Quy mo cua doanh nghiép.

Quy mo6 cua DN Ia yeu t0 bén trong DN
dugc cac nghlen ctru vé MAC theo 1y thuyét
ngau nhién deé cap Quy m6 DN ¢6 lién quan
dén sy thiét ké va quyét dinh t6 chic MCS
(Hoque & James, 2000) va khi cac cong ty trg
nén 16n hon, ho phar doi mat véi nhitng thach
thirc vé giao tiép va kiém soat hon (Merchant
1984). Vi du, su chuy€n mon héa va tinh vi
cua cac quy trinh kiém soat cao hon s€
thuong xuat hién & cac to chic 16n hon
(Hoque & James, 2000). Bén canh do, nhung
quyet dinh vé xac dinh gia ban cua cac DN
16n hon ¢6 xu hudng tuén theo mot cach tiép
can c6 hé thong dai han hon, véi viéc két hop
nhiéu thong tin lién quan dén ddi thu canh
tranh hon. (Indounas, 2014). Mot sd cac
nghién ctru khéc ciing chi ra méi lién hé giira
quy mo tai san khach san voi ké toan khach
hang (mdt ndi dung cia KTQTCL) va viéc ap
dung KTQTCL (McManus, 2012); (Pavlatos,

2015) Tuy nhién, nghién ctru ctia Turner va
cong sy (2017) lai dua ra két luan trai chiéu
d6 la quy mo cua khach san khong co tac
dong dén viéc ap dung KTQTCL (Turner et
al., 2017).

2.2.2. Mirc do canh tranh

Muc do canh tranh ma mot DN phai d01
mat dugc danh gia trén cac phuong dién Ve
nguyén ligu va tu li¢u san xuét, canh tranh ve
nhén sy c6 chuyén mon, canh tranh Ve ti€u
thu va phan ph01 san pham, canh tranh vé chat
luong san pham, canh tranh vé gia. Stc ép
dén boi cuong do canh tranh trén thi truong
budc DN phai nhay bén dé nam bat tot hon
dién bién nhu cau ngu’orr dung, thuong xuyén
d6i moi cong nghé va ky thuat, ap dung
nhiing kién thirc tién bd nhat va maoi nhat vao
trong hoat dong kinh doanh, nham nang cao
nang suat va hiéu qua kinh té. Ngoar ra, cac
DN c6 kha nang canh tranh cao con rat chu
trong dén sy hoan thién céach thuc t6 chirc DN
dé klem soat tot hon (Dent, 1996), trong d6
bao gom viéc diéu chinh MAC (Al-Omiri &
Drury, 2007). KTQTCL s¢ dong g6p cho viéc
c6 thém thong tin da dang va thong tin bén
ngoai DN, cac thong tin nay s& ho trg cac DN
phan ung v6i canh tranh va nhiing thay doi
nhu cdu cua ngudi ti€u dung (Bromwrch
1990). Céc cong ty phai d6i mat v6i sy canh
tranh 16n ¢6 thé ap dung KTQTCL nhu mot
chién luoc canh tranh dé ton tai va ding viing
trén thi truong. Do do, cac DN ¢6 xu hudng
dich chuyén sang dinh huong chién lugc
trong dai han, thay vi chi quan ly theo muyc
tiéu ngdn han trong cac thot ky trude d6. Mirc
dd canh tranh cao co6 thé ‘budc mot DN phai
tim kiém cac chién lugc cat grarn chi phi, theo
ddi cac ddi thu canh tranh va ting thi phan.
Ngoai ra, cac nghién ctiru (Cadez & Guilding,
2008); (Ahmad & Mohamed Zabri, 2015) da
chirng minh su tac dong thuan chiéu gitra
cuong do canh tranh véi muac do ap dung
KTQTCL.
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2.2.3. Nhdn thirc vé su khong chac chan
cua moi truong kinh doanh.

Theo (Duncan, 1972), nhan thirc vé moi
truong khong chic chan 1a mot khai niém
lién quan den moi trtrong kinh doanh, dé cap
den tong thé cac bién s6 va xa hoi tac dong
dén qua trinh tao 1ap phuong an va ra quyét
dinh. Su khong chac chin di duogc
(Ajibolade, 2013) cho rang, day la khai ni¢m
dugc st dung kha phd blen trong cac nghién
ctru nglu nhién. Vién Ké toan Quan ly Cong
ching (CIMA 2005) cho rang bd phan MAC
s& phai c6 cac k¥ thuat ké toan tinh vi hon dé
van hanh cho phu hop vé1 moi truong bén
ngoai khong on dinh va khong chéc chan. Vi
KTQTCL ¢6 thé cung cap thong tin yéu cau
trong bdi canh khong chic chin d6 nén moi
truong co tinh canh tranh cao va khong chéc
chan c6 thé lién quan tich cyc dén KTQTCL
(Ahmad & Mohamed Zabri, 2015). Trong
moi tmong kinh doanh nhleu bién dong voi
céc yeu to khong chéc chén, bd phén ké toan
can phai nhén thuc r6 hon_ vé nhitng d1en
bién trong moi truong, ho can st dung kién
thirc vé kinh doanh, kién thirc veé phu’ong
phap, quy tic va nhung hiéu biét vé moi
truong dé tao ra cac bdo cao c6 y nghia va
hiru ich nham hd trg quan Iy DN. (Chenhall
2003) cho rang su khong chac chan vé moi
truong 13 y€u to tac dong dén MAC mét cach
manh nhit. Vi KTQTCL c6 thé ho tro tao lap
va dua ra thong tin dap ung b01 canh thi
truong, do do nén nhan thirc vé tinh khong
chac chin ctia méi trudng co thé tac dong
dén viéc 4p dung KTQTCL (Ajibolade,
2013); (Al-Mawali, 2015)

2.2.4. Chat Iu’ong ciia hé thong thong tin.

Moi truong kinh doanh thay d6i nhanh
chong trong thé g10'1 ngay nay doi hoi sy phat
trién nang dong v€ nang lyc hd trg ciia hé
thong cung cap thong tin DN (HTTT). Nang
lyc cia HTTT da duoc ching minh 1a tao ra
nhiing lgi the vé canh tranh vi ching mang
tinh khan hiém, c6 gia tri cao va kho sao chép

(Danesh & Yu, 2014). T nhiéu nghién ctru
da cho thay, nang lyc HTTT la mdt nang luc
cot 15 trong qua trinh thuc hién chién luogc
cua don vi (Abdel-Kader & Luther, 2008);
(Oyewo, 2022) (Szychta 2002) HTTT dugc
trang b1 nén tang tot Ve cong nghe rat quan
trong dé thyc hién sy d6i méi vé MAC. Mot
s0 nhirmg nha nghi€n cau chi ra HTTT 1a
dong lyc thuc day su van dung cac ky thuat
MAC phtic tap va tién tién, dugc minh hoa
boi cac cong ty Ba Lan cua (Szychta 2002);
boi cac t6 chic ¢ Nam Phi cua (Malna
Waweru et al., 2004); bdi nghién ciru vé ké
toan chi phi ta1 Anh cua (Al-Omiri & Drury,
2007). Chat luong cua HTTT cao thuong
dugc chung minh la hé thong tao diéu kién
t6t, thuan loi cho viéc thu thap, tong hop va
luu trir cling nhu truy cap dir liéu va thong tin
tir cac chire nang khac nhau, chang han nhu
ké toan, ban hang, tiép thi va van hanh (Al-
Omiri & Drury, 2007). Do KTQTCL dugc
dinh hudng thong tin bén ngoai nén vai tro
cua HTTT tré nén rat thiét thuc trong viéc
dam béo riang cac chirc ning cuia KTQTCL
duogc thuc hién hop 1y va hi¢u qua

2.2.5. Su tham gia cua nguoi lam ké todn
vao quad trinh dua ra quyet dinh chién lwoc.

Sy tham gia cua ngum 1am ké toan DN vao
qua trinh tu van ho tro va duara cac lya chon
chlen lugce cling da dugc mot s6 nghién clru
trién khai theo ly thuyét ngiu nhién da de cap.
Mot sb cong bd trude diy di tim thay tac
dong cung chiéu cua “Su tham gia cua ngudi
lam ké toan vao qua trinh dua ra cac quyét
dinh chién luwoc” dén viéc ap dung KTQTCL
(Carlsson-Wall et al.,, 2015); (Cadez &
Guilding, 2012); (Dixon & Smith, 1993).
Ngu’oi tham gia cong tac k€ toan s€ gop phén
glup cho thong tin cung cap tré nén chinh xac
va kip thoi hon dén nha quan tri théng qua
cac hoat dong dinh huong khach hang, chu
dong phan tich cac van d€ kinh doanh va c6
su ph01 hop vai cac phong ban. Muc d6 tham
gia ctia bo phan chuyén mén vé MAC cang
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cao trong qua trinh quan tri chién lugc thi
muc do ap dung KTQTCL cang cao. (Cadez
& Guilding, 2012). Cac nghién ctru dugce thuc
hi¢n tai Malaysia va Viét Nam ciing dua ra
két qua dong thuan (Bui Thi Trac Quy, 2020).
Tuy nhién, cling c6 nghién cuiru tai Viét Nam
cho rang khong co su tac dong gitlra yeu t6
trén voi viéc thuc hién KTQTCL tai cac DN
Viét Nam (Phan Thi Thl‘ly Nga 2023) Tu
tong quan céc tai li€u, cac y€u to ngau nhién
anh hudéng dén viéc ap dung KTQTCL duoc
tom tat tai bang sau (bang 1):

2.3. Phwong phap nghién ciru

Gid thuyét va mé hinh nghlen cuu

Trén co s nghién cuu céc bai bao tién
nhi¢m trong phan tong quan, dong thoi dya
vao ly thuy€t nén tang, bai viét nay dua ra cac
gié thuyét nhu sau:

“Quy mo6 cua DN tac dong tich cuc

den Mu’c do &p dung KTQTCL”

H2: “Muc d6 canh tranh c6 tac dong tich
cuc dén Murc do ap dung KTQTCL”.

QUAN TRI KINH DOANH

H3: “Nhan thic vé sy khf)ng chic chin
cua moi truong kinh doanh ¢6 tic dong tich
cuc dén Muc do ap dung KTQTCL™.

H4: “Chat lugng h¢ thong thong tin co6 tac
dong tich cuc dén muc d6 ap dung KTQTCL”.

HS5: “Sy tham gia cua nguoi 1am ké toan vao
qua trinh dua ra quyét dinh chién lugc c6 tac
dong tich cuc dén Mirc do ap dung KTQTCL”.

Céc yéu td tic dong cua md hinh trong loai
hinh DNKSVN duogc thé hién theo hinh 1.1.
dudi day:

Thang do cac bién:

Céc bién do ludng trong mé hinh duoc xac
dinh thong qua thang Likert 5 mure d9, cu thé:
1 - Rat thap; 2 - Thap, 3- Trung binh; 4 - Cao;
5 - Rt cao. Rleng bién Quy md cua DN dugc
do luong bang gia tri Logarit co s6 tu nhién
cua von kinh doanh cuia DNKSVN.

Thu théap va xu ly dir liéu:

Phuong phéap chon mau theo cum va thuan
tién dugc lya chon dé thu thap dir li¢u cua cac
DNKSVN xép hang 4, 5 sao ¢ cac dia phuong

Bang 1: Tong hop cdc yéu té anh huéng dén viéc dp dung KTOTCL

STT Yéu td tac dong Nguon tic gia
1 “Quy mo6 ciia DN” (Cadez & Guilding, 2008); (Hadid & Al-
Sayed, 2021); (Pavlatos, 2015).
2 “Muc do canh tranh” (Oyewo, 2022); (Cescon et al., 2019);
(McManus, 2012); (Ojra, 2014); (Poan Ngoc
Phi Anh, 2012); (Bui Thi Trac Quy, 2020);
(Guilding & McManus, 2002).
3 “Nhan thuc vé su khoéng chic | (Al-Mawali, 2015); (Pavlatos, 2015); (Cescon
chén cta moi trudng kinh doanh” | et al., 2019); (Ojra, 2014).
4 “Chat lugng hé thong thong tin” | (Ojra, 2014); (Pavlatos, 2015); (Bui Thi Tric
Quy, 2020).
5 “Su tham gia ctua nguoi lam ké | (Cadez & Guilding, 2008); (Ojra, 2014);
toan vao qua trinh dua ra quyét | (Cadez & Guilding, 2012)
dinh chién lugc”

(Nguén: Nhém tdc gid tong hop)
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“Su tham gia
cua nguoi

HI (+)

“Murc do

canh tranh” H2 (+)

Mie do vao qua trinh
A y dua ra quyét
ap dun U
I(I)TQT(gjL dinh chién

lam ké toan

e |

luoc”

“Nhan thl',rc vé su
khong chac chan
cua MTKD”

(Nguon: Nhém tdc gia)

“Chat lugng

HTTT”

Hinh 1.1: M6 hinh dé xudt vé cdc yéu t6 danh hwong dén vin dung KTOQTCL trong DNKSVN

la trung tam du lich ctia ca 3 mién Bac, Trung,
Nam cua Viét Nam. Vé quy md mau khao sat,
theo Hair va cong su (2014) kich thuge tbi
thiéu dé thyc hién EFA la 50, tot hon 1a tu
100. Ty 1é s6 quan sat trén mot bién phan tich
14 5:1 hodc 10:1 tinh trén 5O blen quan sat. Ap
dung ty 16 5:1, c& mau t6i thiéu trong bai viét
dugc xac d;nh la 27*5=135. Nghién clru nay
da lya chon 65 DN c6 kinh doanh khach san
duoc xép hang 4 sao, 5 sao thugc chu dau tu
hay chu s¢ hiru 1a to chire, ca nhén trong
nuée. Voi moi DN, s6 phleu khao sat dugc
phat ra 1a 2-4 phiéu cho cac vi tri cap cao cua
DN gdm Tong Giam ddc, Pho Tong giam
doc Giam doc Kinh doanh; Ké toan truong
dé khao sat bang Phiéu khao sat dud6i_hinh
thire két ‘hop gilra dang google bleu mau va
phat phleu truc tlep Tong s6 phiéu phat ra la
180 phiéu, tong s0 thu vé la 165 phiéu. Sau
khi loai bo céc phleu khong hop 1¢, tong
phiéu thu vé 14 161 phiéu dat yeu cau. Cac dir
li€u duge lam sach thong qua qua trinh ra soat
va nhép trén phan mém excel, loai bo phiéu
khong hop 1€. Tlep theo, vigc phan tich duoc
thyc hién trén phin mém SPSS20.

3. Két qua va thio luin

3.1 Ket qud tir thong ké mé ti

Tir két qua bang 2 trén cho thay, g1a tri
logarit cua Quy m6 DNKSVN trong mau la
2,953 va do léch chuan 1a 1,987. Piéu nay
cho thiy, Quy md cia DNKSVN hang 4,5
sao khong qua lon nhung co sy chénh lech
dang ké gitra cac don vi. Vé mirc d6 canh
tranh thyc t€ tai cic DNKSVN dugc danh
gia trong d6i cao v&i gid tri binh quan la
4,05; song c6 sy chénh l¢ch dang ké veé lya
chon phuong én tra 101 cua cac dap vién. Vé
mtrc d6 nhén thure vé sy thay d6i cia MTKD
duoc cho thay ¢ muc trung binh, thé hién &
nguong 3,51. V& chat lugng ciia HTTT dugc
danh g1a la 3,01 twong Ung v&i muc trung
binh va co sy tu:ong dong tuong ddi cao glu:a
cacy kién danh g1a cua cac dap vién. Vé yeu
t6 “Sy tham gia cua ngudi lam ké toan vao
qué trinh dua ra quyé€t dinh chién lugce” 1a
3,09 cho thiy yéu t6 nay dwoc danh gia ¢
muc d¢ trung binh va muc do tuong ddng Ve
cac cau tra 101 cua cac dap vién 1a tuong d6i
cao. Muc do ap dung cac ky thuat KTQTCL
cling dugc danh gia thip 2,97 song c6 su
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doc 1ap khong co twong quan gi voi nhau
trong tong thé.

Bang 2: Thong ké mo ta cac bién cua mo hinh

Ky hiéu N > Pj léch
bidn Dién giai quan | GTNN | GTLN | GTTB chudn
sat
QM Quy mo ctia doanh nghiép 161 2,705 | 4,786 | 2,953 | 1,987
CT Miurc @6 canh tranh 161 1 514,05 1,151
MT Nhan thire vé sy khong chac 161 1 513,51 1,362
chiin cua moi trudng kinh doanh
TT Chat lugng hé thong thong tin 161 1 5(3,01 0,945
KT Su tham gia ctia nguoi lam ké 161 1 513,09 0,957
toan vao qua trinh dua ra quyét
dinh chién luoc.
KTQTCL | Mirc d¢ ap dung KTQTCL 161 1 51297 1,205

(Nguon: Két qua tir SPSS20)

3.2. Danh gia muc dp tin cdy cdc thang
do trong nghién ciru.

Bién QM I bién co thang do ty I¢ nén da
dam bao do tin cay Céc bién con lai co thang
do khoang nén can kiém tra d9 tin cdy. HE s
thé hién trén Bang 3 cho thay ching deu lom
hon 0,6, do do chung déu co thé chap nhan
duoc theo Hair va cong su (2009) va str dung
cho bude tlep theo.

Pdnh gid mire dj tin cdy cia thang do bién
phu thuoc

Vi thang do bién phu thudc cho thiy c6
hé sb Cronbach’s Alpha la 0,697, 16n hon 0,6,
do d6 bién phu thudc dam bao va duoc chap
nhén st dung cho budce phan tich sau do.

3.3. Phén tich khdam phd nhén 16 ciia mo hinh.

Phan tich kham phad nhan 16 doi voi bién dgc lap

Vi hé s6 KMO = 0,687 (>0,5) (bang 5) c6
the khang dinh sy phu hop cta phan tich nhan
t6 clia blen doc lap. Gia tri sig. = 0,000 <0,5
trong kiém dinh Bartlett cho thy cac blen

Két qua ma tran xoay cudi cting cho thiy
c6 21 bién quan sat duoc gom thanh 4 nhan
t6, tat ca quan sat déu c6 Factor Loading 16n
hon 0,5 (bang 6).

Phdn tich kham phd nhén t6 doi véi bién
phu thuoc

Vi tri 5O KMO 120,615 16n hon 0,5 ¢6 the
khang dinh rang phan tich nhan t6 véi bién
phu thudc 1a thich hop. Gia tri 51g =0,000 co
nghia 14 c¢6 co s& dé cho rang cac blen phu
thudc khong c6 twong quan v6i nhau trong
tong the (bang 7).

Ket qué ma trdn xoay nhén t6 da trich rut
1 yéu té tir 6 bién quan sat, cac hé s tai déu
>0,5 do Vay cac thang do cua bién phu thudc
dat yéu cau cho phan tich tiép theo (bang 8).

3.4. Phdn tich twong quan

Tu hé s6 twong quan Pearson va gia tri sig.
cho thiy cac bién doc lap(QM CT, MT,
TT,KT) déu c6 twong quan cung chiéu véi
bién phu thuéc KTQTCL véi mirc ¥ nghia
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Bang 3: He¢ s6 Cronbach’s alpha cua bién déc lap

Ky hiéu ~ .
STT . Dién giai Heé so Cronbach’s Alpha
bién
1 CT Mirc @0 canh tranh 0,795
MT Nhan thtc vé su khong chic chan
2 ] ] 0,761
cua moi trudng kinh doanh
3 TT Chat luong hé thong thong tin 0,732
Su tham gia ctia ngudi lam ké toan
4 KT trong qué trinh dua ra quyét dinh | 0,716
chién luoc

(Nguon: Két qua tir SPSS20)

Bang 4: H¢ s6 Cronbach’s alpha cua bién phu thujc

Ky hié¢u . ,

STT . Dién giai H¢ so Cronbanh’s Alpha
bién

1 KTQTCL | Muc do ap dung KTQTCL 0,697

(Nguon: Két qua tir SPSS20)

Bang 5: Két qua kiém dinh KMO va Bartlett bién ddc lap

Hé s6 KMO 0,687

Chi binh phwong xap xi | 1731,582

Kiém dinh Bartlett | Bic tw do 437
Mirc y nghia 0,000

(Nguon: Két qua tir SPSS20)
thong ké nho hon 5% (bang 9). Do do, c6 thé
khéng dinh rang cac bién ciia mo6 hinh d€ xuat
thoa mén di€u kién can thiét dé thyc hi¢n hoi
quy tuyén tinh.

3.5. Két qua hoi quy va thao lugn

Danh gia mirc do giai thich cua mo hinh

hoi quy (bang 10)

HE s6 R“ hi¢u chinh ctia m6 hinh dat duoc
la 0,419, cho thdy mo hinh giai thich duge
41,9% su bién thién cua bién Muc dj ap dung

KTQTCL. Dbiéu nay nghia la, 5 bién doc 1ap
(QM, CT, MT, TT, KT) trong md hinh nghién
cuu giai thich dugc 41,9% su bién thién ctua
Muc d6 ap dung KTQTCL. .

Dadnh gia su phu hop cia mé hinh hoi quy
(bang 11) .

Dé ki€ém dinh sy phu hop ctia m6 hinh hoi
quy tuyén tinh tong th€, nghién ctru str dung
kiém dinh F.
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Bang 6: Ma tran xoay nhdn 16 bién déc lap

Cac yéu to

2

3

CT3 0,886

CT4 0,872

CTS 0,863

CT1 0,798

CT2 0,652

MT2

0,

820

MT3

0,

793

MT1

0,

723

MT4

0,

701

MTS5

0,

683

MT6

0,

591

MT7

0,

513

TT1

0,816

TT2

0,807

TT3

0,783

TT4

0,762

KT4

0,762

KT1

0,696

KT2

0,638

KT3

0,558

KT5

0,515

(Nguon: Két qua tir SPSS20)

Két qua phan tich ANOVA cho thay tri s6
F 1a 80,273 ¢6 mirc y nghia thong ké voi Sig.
rat nho, diéu nay co nghla 12 m6 hinh hoi quy
su dung trong nghlen ctru 1a phu hop voi div
li¢u khdo sat v6i murc y nghia 5%.

Phdn tich két qua héi quy va thdo lugn

Bang két qua hodi quy dua ra hé sé phong
dai phuong sai VIF (Variance Inflation factor)
cua céac bién doc lap trong mo hinh nghién

ctru déu nho hon 10. Diéu nay c6 nghia la cac
bién doc lap khong co tlrong quan chat ché
v6inhau chinh vi thé khong xay ra hién tuong
da cong tuyén. Mit khac, v6i hé s Durbin-
Watson 1a 1,627 nhé hon 2, cho thdy khong
co hién tLrO’ng tu trong quan trong mo hinh.
Dua vao gia tri Sig.(p-value) cta cac h¢ sd
hoi quy, ta thdy bién QM (Quy m6 cua DN)
khong co tic dong co y nghia théng ké dén

=

S6 SDB 2/2024

thuong mai 71



QUAN TRI KINH DOANH

Bang 7: Két qua kiém dinh KMO va Bartlett bién phu thugc

Hé s6 KMO 0,615

Chi binh phwong xap xi 231,169

Ki€m dinh Bartlett Bic tw do 16
Mirc y nghia 0,000

(Nguon: Két qua tir SPSS20)

Bang 8: Ma tran xoay nhan 16 bién phu thuoc

Nhan to
1
KTQTI 0,861
KTQT?2 0,775
KTQT3 0,780
KTQT4 0,761
KTQT5 0,759
KTQT6 0,512

(Nguon: Két qua tir SPSS20)

Muc do 4p dung KTQTCL cua DN vi

sig.>0,05. Trong khi d6, hé s6 hoi quy cua 4
bién con lai gom CT, MT, TT va KT déu c6
sig.<0,05; do d6 bdn yéu to gém “Mirc do
canh tranh” “Nhan thirc vé su khong chac
chian cia méi truong kinh doanh”, “Chat
lugng HTTT”; “Su tham gia cua nguoi lam
ké toan trong qua trinh dua ra quyét dinh
chién luge” déu c6 y nghia giai thich cho sy
thay do6i cua b1en phu thuoc KTQTCL. Két
qua phan tich héi quy cho thiy, mé hinh da
glal thich dugc 41,9% vé anh hudng ciia cac
yeu t6 t61 Mirc d6 4p dung KTQTCL trong
cac DNKSVN. Phuong trinh hoi quy chudn
hoa dugc viét thanh:

KTQTCL = 0,318*CT + 0,297*MT +
0,315*TT + 0,327*KT

Tir két qua trén, ta thay co 2 yéu to moi
truong tac dong cung chiéu dén Mirc do ap
dung KTQTCL la Mtrc d¢ canh tranh(CT) va
Nhan thtrc vé tinh khong chic chan ciia moi
truong kinh doanh(MT) trong do CT da tac
dong manh hon yeu to MT. Két qua nay ciing
dong thuan voi cac phat hién cta nhiéu nha
nghién ciru nudc ngoai cling nhu trong nudc,
(Guilding & McManus, 2002); (McManus,
2012); (Ojra, 2014); (Pavlatos, 2015);
(Cescon et al., 2019); (boan Ngoc Phi Anh,
2012); (Bui Th1 Trac Quy, 2020). Co thé giai
thich rang, sttc €p canh tranh gia tang la
nguyen nhan thiic day céc DNKSVN quan
tdm va tmg dyng KTQTCL. Yeu to thtr hai la
“Nhan thuc ve tinh khong chic chin cta méi
truong kinh doanh” cling c6 tac dong cung
chiéu nhung & mirc do thap hon. Két qua tac
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Bang 9: Ma trdn hé s6 twong quan

Correlations
QM CT MT TT KT
He 50 twong quan 1| 0,359 | 0318™| 0,598"| 0,443
QM Pearson ]
Mirc ¥ nghia (2 diu) 0,000] 0,000/ 0,000] 0,000
C& miu 161 161 161 161 161
HE 50 twong quan | 359+ 1| 0,484 | 0428™| 0347
T Pearson ]
Mrc ¥ nghia (2 dau) | 0,000 0,000] 0,000] 0,000
C& miu 161 161 161 161 161
HE 50 twong quan | 3y gec | 44+ 1| 0422 0357
MT Pearson ]
Mirc ¥ nghia (2dau) | 0,000] 0,000 0,000| 0,000
C& miu 161 161 161 161 161
HEs0 tuong quan | sge+ | 0 498" | 0,422" 1| 0489
TT Pearson ]
Mirc v nghia (2 dau) 0,000 0,000 0,000 0,000
C& miu 161 161 161 161 161
HesOtwong quan | g gp3e | 347 0357 | 0,489 1
KT Pearson ]
Murc ¥ nghia (2dau) | 0,000] 0,000] 0,000/ 0,000
C& miu 161 161 161 161 161
**, Su twong quan 6 ¥ nghia & muce 0,01 (2 dau).
* Su twong quan cd y nghia & mirc 0,05 (2 dau).
(Nguon: Két qua tir SPSS20)
Bang 10: Két qua kiém dinh sw phit hop ciia mé hinh
Gia tri R |Gia tri R binh , . ,
Sai s0 chuan cua Tri so
M6 hinh | R binh phuong hiéu
woc lwgng Durbin-Watson
phuwong chinh
1 0,775a 0,615 0,419 0,37915 1,627

a, Bién du bao: (Hang sb), QM, CT, MT, TT, KT

b, Bién phu thuéc: KTQTCL

(Nguon: Két qua tir SPSS20)

dong nay cling tuong ty nhu phat hién cua
(Pavlatos, 2015), (Oyewo, 2022) va (Db Thi
Thu Thao, 2022).

Chat luzong HTTT tao diéu kién thuén loi
cho viéc ap dung ky thudt tién tién va hién dai
cua MAC nén y€u t0 nay cling anh hudng tich

cuc voi su ap dung KTQTCL. Diéu nay cling
dugc dong thuin boi cac nha nghién clru
trudc day trong cd linh vuc san xuat hay
khach san (Pavlatos, 2015) (Pd Thi Thu
Thao, 2022) Ngoai ra, yeu t6 “Su tham gia
ciia ngudi lam ké toan vao qua trinh dua ra

khoa hoc
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Bang 11: Két qud phan tich ANOVA

Tong binh Bictw | Trungbinh |Kiém |[Mtcy
Mo hinh
phwong do binh phwong |dinhF | nghia
Ho6i quy 155,718 6 32,719| 80,273 | 0,000°
1 Phan dw 139,265 347 0,492
Tong 257013 425

a, Bién phu thudc: KTQTCL

b, Bién dw bao: (Hang sd8), QM, CT, MT, TT, KT)

(Nguon: Két qua tir SPSS20)

Bang 12: Bdng két qud hoi quy tuyén tinh da bién ciia mé hinh

Hé sé hoi quy |[Hé s6 hoi quy Kiém tra da cong
chwa chuidn héa| chuinhéa tuyén
) Hé so
Kiém |Mcy
Mo hinh ) phong
Hé s | Saiso dinh t | nghia | Do chiap
. Hé so Beta dai
B chuan nhin
phwong
sai
(Hang sd) 1,518 0,327 1,783 0,179
oM 0,318 0,058 0,327 4,306| 0,213 0,737 1,079
’ CT 0,321 0,349 0,318 2,598| 0,003 0,571 1,617
MT 0,387 0,038 0,297| 3,715 0,027 0,419 1,821
TT 0,485 0,037 0,315| 9,163| 0,000 0,964 1,053
KT 0,424 0,043 0,327] 11,535| 0,000 0,713 1,426

a, Bién phu thudc: KTQTCL
(Nguon: Két qua tir SPSS20)
quyet dinh chién lugc” cling anh huong thuan
chiéu dén su ap dung KTQTCL tai cac DNKS
Viét Nam. Két qua nay cling dugc ung ho boi
mot sd cac nghién ciru tién nhiém tai cac dét
nuéc khac nhau nhung ¢ nhiéu nganh nghé
khiac nhu theo nghién ctu (Ojra, 2014),
(Cadez & Guilding, 2008).

4. Khuyen nghi giai phap

Nghlen ctru da chi ra c6 4 nhan t6 tac dong
den su ap dung KTQTCL tai caic DNKSVN
mau khao sat nhom phan hang cao cap 4 sao
va 5 sao, trong d6 sy tham gia ctia nguoi lam
ké toan vao qua trinh dua ra quyet dinh chién
luge ¢6 mire tac dong manh nhat, tlep theo la
yéu té chat lwong HTTT. Do vdy, dé ting tinh
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ap dung KTQTCL vao cac don vi, cac
DNKSVN can chu y cai thién mot sO cac
nhan t6 cot 161 nhu sau:

Thiwe nhat qua két qua cac yeu tb tac dong
manh nhét, cic DNKSVN can cai tién va
nang cao chat luong HTTT, ap dung hé théng
hién dai ctia nén cach mang cong nghé 4.0
vao cac Lrng dyng quan ly dat phong, Gng
dyng quan ly t6 chue hoat dong khéch san,
tich cyc diy manh chuyén d6i so trong hoat
dong kinh doanh khéach san. Mot mang ludi
thong tin li€n thong trong DNKSVN tu cac
bd phan nhu Marketlng, phong kinh doanh, ttr
d6 nhan vien MAC s€ c6 thong tin dAu vao tin
cay, phan tich céac phuong an tr cac nhom
khach hang, so sanh cac dbi thu trén thi
truong dé tir d6 xac dinh gia ban chién luoc,
danh gia cac phuong an chién lugc mot cach
phtl hop nhat véi diéu kién thi truong.

Thir hai, cling tir két qua nghlen ctru cho
thy vai trd sy tham gia ciia nhén vién MAC
trong qua trinh DN dua ra quyet dinh chién
luge s& tac dong tich cuc dén su ap dung
KTQTCL Do d6, cac DNKSVN can nang
cao vai tro chu dong cia nhan vién MAC
trong viéc thu thap dir ligu, phan tich va cung
cap ciing nhu tu van danh gia cac phuong an
kinh doanh chién lugc. Bo phan MAC khong
chi 1a noi xtr Iy cac giao dich da xdy ra ma
con huong to1 viée phén tich phuong én, tinh
hiéu qua giira chi phi - lgi ich theo cac chién
lugc kinh doanh, phdi hop véi bd phan
Marketlng va phong kinh doanh dé c6 thé
danh gid dugc ty 1€ sinh 101 ciia cac nhom
khach hang, danh gid vi tri canh tranh cua
khach san minh so v6i cac dbi thu khac. Dé
lam duoc diéu nay, ban thén nhéan vién bd
phin MAC tai cic DNKSVN can cap nhat
kién thirc, phuong phap, k¥ thuat cua KTQT-
CL, KTQTCL bao gom nhiéu ky thudt tién
tién va phat trién so véi MAC truyen thong co
ban da quen thu¢c, do d6 nhan vién MAC
trong céc DNKSVN can phal b01 dudng va
phat trién nhiing k¥ thuat méi vé KTQTCL,

vi ban than cac k¥ thuat KTQTCL c6 su tich
hop véi trinh d¢ thanh thao trong quan ly
khach hang, thanh thao quy trinh kinh doanbh,
quan ly nguon nhén lyc va tai chinh. Vé phia
DNKSVN, céac nha quan tri DN can cap nhat
kién thir, do6i maoi cong cu quan ly, chu dong
tim hiéu, cai tién cdc cong cu nang cao hi¢u
qua quan ly va kiém soat, dé tir d6 hiéu hon
ve€ vai trd ngay cang quan trong va loi ich to
16n cua thong tin KTQTCL ciling nhu vai tro
cua nguoi thyce hign KTQTCL. Bén canh do,
DNKSVN cung can chu dong tao dleu kién
cho nhan vién MAC hoc tép, trau doi klen
thirc méi theo kip v&i sy doi hoi thuc té vé
kinh doanh, ctr nhan vién MAC hoc tap cac
khoa dao tao kién thirc hién dai, c6 chinh sach
b01 dudng nhan sy dé o luc lugng ké toan
tot dap ung yeu cau trién khai céc bién phap
kiém soat va quan Iy tién tién hién dai nhu
KTQTCL.

Thir ba, ddy manh su ap dung KTQTCL tai
cac DNKSVN con can t61 sy ho trg, tuyén
truyén gido duc dé cap kién thirc vé KTQTCL
trong Hiép hoi nganh nghé nhu Hiép hoi
khach san Viét Nam, cac hiép hoi nganh ke
toan trong nudc va quoc té, sy ho trg cac t6
chirc nha nu6e nhu Bo Tai chinh va déc biét
1a sy dao tao dén tir cac Truong dai hoc vé ké
toan. Thyc hién diéu nay 1a do KTQTCL la sy
phat trién hién dai hon so véi truyén thong,
tinh wu viét cua KTQTCL da duoc khang
dinh trén thé gidi, dac biét trong linh vuc
khach san tr nhiing ndm 1990 tai Anh
(Collier & Gregory, 1995), tai Hy Lap
(Pavlatos, 2015), tai Uc (Turner et al., 2017).
Tuy nhién, ¢ Viét Nam, KTQTCL con 1a mot
linh vuc méi mé, dé trién khai vao thuc té c6
hi¢u qua thi doi h01 pha1 c6 qua trinh hoc tap,
tiép thu va dao tao nguoi thyuc hién mot cach
phu hop.

Thir t, ¢ cai thién vi tri canh tranh trén
thi truong, cac DNKSVN cén cai tién hon
nira ky nang quan ly va kiém soat khach san
nhu: can cép nhat thuong xuyén vé kién thirc
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quan ly véi cac chuyén gia trong nganh, dang
ky nhdn ban tin tr nganh. Ngoai ra, céc
DNKSVN cén tham gia cac budi toa dam, hoi
thdo cap nhat kién thuc, tich cuc hoc hai tu
cac tap doan khach san qudc t€ d€ lién tyc cai
tien dugc DN minh so vGi nhip d0 tdng
truong cua thé gioi. @
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Summary

The article uses quantitative methods with
data collected from 65 4-star and 5 star hotel
businesses in Vietnam and applies regession
techniques to measure factors affecting the
implementation of strategic management
accounting (SMAC) in Vietnamese hotel
enterprises. The study results show that there
are 4 factors that have a positive impact on
the implementation of SMAC, which are: (1)
Level of competition, (2) Perception of
uncertainty in the business environment, (3)
Quality of information systems and (4)
Participation of accountants in the strategic
decision — making process. From the research
results, the authors has given a number of
recommendations to  strengthen the
implementation of SMAC in order to
improving the competitive position for
sustainable development in the market of
Vietnamese hotel enterprises.
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