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NANG LUC GHUYEN DUI s0
CUA DOANH NGHIEP NHO VA VUA VIET NAM:
BANG CHUNG BINH TiNH VA NGHIEN CUU TRUGNG HOP
TAI LAm DONG

Lé Tién Dat
Truwong Dai hoc Thuwong mai
Email: datlt@tmu.edu.vn
Ngay nhdn: 10/10/2025 Ngay nhdn lai: 19/01/2026 Ngay duyét dang: 22/01/2026

Bang viéc sir dung phirong phdp nghién ciru tai ban, phwong phdp phong van dinh tinh
chuyén sdau (In-depth interview) va phuong phdp phan tich triuong hop dién hinh (Case-study),
bai viét phan tich thuc trang chuyén doi so (CDS) cua cdac doanh nghiép nho va viea (DNNVYV)
Viét Nam noi chung va DNNVV tai tinh Lam Dong noi riéng. Bqi viét di sau tim hiéu quan
diém cua cdc nha quan tri (NQT) DNNVV trong ba linh vuc xudt khau (XK) nong san OVS)
chinh cua Lam Bong (rau cu, ca phe va hoa) va cdc nha cung wng dich vu CDS lién quan 101
cdc van dé nhw mire dg CDS cua cac DNNVYV ciing nhw nhitng nhu cau dao tao, nhu cdu ho
tro ciia cdc DNNVV nham nang cao nang lyc CBS. Dir liéu duoc thu thap va phan tich theo
hai giai doan (2020 2021 va 2024- 2025) cho phép nha nghzen curu co thé so sanh chéo thoi
gian, thdy duoc ro hon su thay doi ciia doi twong nghién ciru. Piéu nay cang co y nghia hon
khi dat trong boi canh nghién civu la tinh Lam Pong, dia phu"ong c6 s dau tw lon cho nong
nghzep ciing nhu cong nghé cao cho cac DNNVV trong linh viec nong nghiép. Két qua nghién
cuu cho thdy cac DNNVV Lam Pong ngay cang cé nhiéu sw dau tw hon cho CDS, khong chi
trong san xudt ma con trong thuwong mai, dac biét la thwong mai quoc té. Ho mong doi cdac
chmmg trinh dao tao sat hon voi nhu cau thyc tién cua DNN VV, “hoc di doi voi hanh” di kem
cac chwong trinh ho tro trién khai sau dao tao. Dua trén co so Iy ludn va thyc tién, bai viet
dé xudat mot so kién nghi lién quan tdi cac chinh sach hé tro ciia Chinh phu, cdc gzal | phap phat
trién nguon nhan lyc cho CDS va mot so gidi phdap khac nhw t6i wu héa cdc céng cu chinh
sdch tai chinh va cdc co ché tao dong lwc cho DNNVV trong CPS.

Tir khéa: Chuyén doi s6, doanh nghiép nhé va vira, ndng luc qudn tri.
Keywords: Digital transformation, SMEs, managerial capability.

JEL Classifications: M10, M12, M13, M14.
DOI: 10.54404/JTS.2026.213V.02

1. Gidi thi¢u

Céc chu dé lién quan t61 CDS ciing nhu

doanh, san xuat, gido duc, y té... cling nhu
chc chién luoc phat trién cla cac chinh phu.

nhitng tdc dong cua CDS t61 hoat dong kinh

doanh cua DN hay nén kinh té da va dang

dugc ban ludn so1 no1 trong hai thap ky qua.

CDS da tré thanh mot tir khoa phd bién va

“hién dién” trong qua trinh hoat dong va phat

trién cia cac DN trong moi linh vuc kinh
khoa hoc

Theo dy bao cta Uy ban Chau Au, mét “cudc
cach mang cong nghzep va cong nghe co tinh
chadt chuyén doi” s€ la mot trong nhung xu
huéng toan ciu quan trong dén niam 2030
(Verina & Titko, 2019).
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Ngay 14/06/2025, Qudc hoi Vit Nam
khoa XV da thong qua Luat cong nghlep cong
nghé s6, khang dinh:

“Cong nghiép cong nghé s6 la nganh kinh
1é - ky thudt dya trén sy két hO’p cua khoa hoc,
cong nghe doi méi sang tao va chuyen doi so
nham tao ra cdc san pham, dich vu céng nghé
5o, la buwoc phat trien tiép theo ciia cong
nghiép cong nghé thong tin” (NAICT, 2025).

D61 voi cac DN Viét Nam ndi chung va
DNNVYV néi riéng, CDS da khong con 1a mot
sy lya chon, ma da tro thanh mot yéu cau tat
yeu mot yeu to then chot trong viéc xay dung
md hinh kinh doanh bén viing, tao ra loi the
canh tranh trong thoi dai s6 hién nay. Mac du
ludén dugc danh gia 1a mot thanh phan kinh te
trong diém trong chlen lwoc phat trién quéc
gia cua Viét Nam, Xuat phat tlr nhitng han
che, dac bict 1a sy thleu hut v€ ngén sach, nén
tang CNTT va ngudn nhén lyc, DNNVV Viét
Nam gip rat nhiéu kho khin trong qua trinh
CBS noéi neng va qué trinh phat trlon noi
chung. Chinh vi Vay, mot nghien ctru vé nang
lgc CDS cua cac DNNVV ciing nhu céac
chuong trinh hd trg cho cac DNNVV nay
trong qua trinh CDS 14 vo cing can thiét.

2. Co s¢ 1y luan

2.1. Cac quan "diém ve chuyén déi so

Ban vé CDBS, mdt s6 nha nghién ctru cho
rang CDS 1a viéc sur dung cong nghe moi1, nhu
thiét bi di dong, truyén thong so. dé cai
thién cac hoat dong kinh doanh nhu cai tién
quy trinh van hanh, nang cao trai nghlem
khéch hang ddi véi dlCh vy, hodc so hoa cac
cong viéc dua trén tai nguyén may moc
(Fltzgerald Kruschw1tz Bonnet, & Welch,
2014). Mot s6 nha nghlen ctiu khic lai nhén
manh CDS nhu 1a mot qua trinh ap dung cong
nghé thong tin vao cac hoat dong san xuat
kinh doanh (Agarwal Gao, DesRoches, &
Jha, 2010) hay qua trinh ing dung cong nghe
s6 dé d01 ma&i mo hinh kinh doanh nham tao
ra nhiéu gia tri hon cho DN (Schallmo,
Williams, & Boardman, 2017),

Mot cich co ban, ¢6 thé hiéu CDS dé cap
dén viéc sir dung céc cong nghe dot pha nham
chuyen d6i DN theo hudng sd héa, v61 muc
ti€u toi vu hoa céc dich vu va san pham duogc

cung cip, nang cao trai nghiém nguoi dung
va duy tri tdng trudng kinh te. Qua trinh nay
dan dén nhung thay d01 manh mé trong cau
tric va nang luc coa té chire, mod ~hinh kinh
doanh, cling nhu cach thac phat trién va cung
tmg san pham (Allaoui, Bourgault, &
Pellerin, 2019).

2.2, Vat tro cua chuyen déi so

C6 thé néi, sy phat trién ciia CDS da danh
dau mot bude ngodt trong moi th:ong kinh
doanh, tao _da chuyén doi tor mo hinh kinh
doanh’ truyen thong sang mo hinh kinh doanh
tap trung vao cong nghé. Tan dung CDS hi¢u
qud, DN c6 diéu kién cai thién dang ké qua
trinh van hanh, tiét klem chi phi quan ly va
chi ph1 san Xuat thic day nhanh hon qua trinh
dua san pharn va dich vu ra thi truong, hoac
tham chi co6 thé trg g1up DN thyc hién nhung
thay d6i mang tinh “bdn 1é”, tai dinh nghia
lai cach thtre kinh doanh (Mahardham 2023).

CDS c¢6 thé gitip DN két ndi véi khach
hang manh m& hon va dap mg nhu ciu cua
khach hang hiéu qua hon (Masoud &
Basahel, 2023). Bang viéc st dung mang xa
hoi, ung dung di dong va cac nén tang ky
thuat s0 khac, DN co thé c6 su am hiéu tot
hon vé s thlch cua khach hang, lang nghe
nhung phan hoi tir phia khach hang va tham
chi ¢6 thé cung cip nhitng dich vu mang tinh
“cd nhdn héa” cho tung tép k,hach hang.
Khoéng dung lai ¢ do, dir li¢u s6 cling gidp
DN phan tich, du doan dugc sé thich, nhu cau
cua khach hang, tor d6 xay du'ng cac chién
lugc tiép thi va ban hang hi€u qua. Su tuong
tac thugng Xuyen voi khach hang qua nhiing
diém tlep xuc k¥ thudt so cling g1up DN duy
tri moi quan hé lau dai, tang cuong s trung
thanh, thtc day su phat trién cia DN vé ca
chiéu rong va chiéu sau (Ausat 2023)

Viéc nhanh chong va hiéu qua tiép can
cong nghe mai cling 1a mot cong cu hitu hiéu
de cac DN tang kha nang canh tranh trong ky
nguyén so (Faraj & Leonard1 2022) Thong
ké cho thay nhimg DN xuat sic trong viéc
tich hop lién mach cong ngh¢ tién ti€n vao mo
hinh kinh doanh s& nhanh chong chiém linh
thi phan hon dbi thu (Perifanis & Kitsios,
2023). Cong ngh¢ tién tién khong chi gitp

khoa hoc =
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DN nang cao chét luong san phém va dich vu,
ma con dugc sir dung nhu mot cong cu hiru
hiu trong viéc quén ly, Vén hanh DN, tao su
thuan tién cho ca nha quan ly va nhan vién,
v61 nhitng phuong thire 1am viéce hién dai, he
thong, quy trinh van hanh tron tru, két ndi
gittra cac phong ban, c4 nhén hleu qua
(Agustian, Mubarok, Zen, Wiwin, & Malik,
2023). Qua trinh CBS, V('yi viéc Ung dung
cong ngh¢ hién dai, trg gitp DN cdi thién can
ban va dang ké hiéu suat va mic do tang
trudng cua to chirc. Trong mot DN da CDS,
cac cong nghé so co thé gitip DN hoan thién
héa va nang cao quy trinh, thu hut nhan tai va
tham chi, tao ra cdic mo hinh kinh doanh m&i
(Delmtte 2018).

2.3. Chuyen doi so trong doanh nghigp
nho va vira

DNNVYV ludén dugc danh gia 1a dong luc
chinh trong phat trién kinh té, la mgt thanh t6
co ban trong chién lugc phat trién cua cac
qudc gia. Theo Té chic Thuong mai thé g
(WTO) cac DNNVV chiém hon 90% tong
thé ciu tric kinh doanh toan céu, dong gop
55% GPD clia ca nén kinh té phat trién va st
dung 60-70% luyc luong lao dong (WTO,
2016). Trong b6i canh nén kinh té so dang
phat trién nhanh chong, CDS da tré thanh mot
yéu cau cap thiét doi véi cac DNNVYV, thuc
day cac DN nay u’ng dung cong nghe k¥ thuat
sO tién, t1en de nang cao hi¢u qua van hanh va
thiic day d6i méi sang tao va duy tri tinh canh
tranh (Verhoef, et al., 2021).

Céc thanh qua cﬁa CDS nhu ty dong hoa
quy trinh, cai thién quan ly dir liéu va toi uu
hoa giao ti€p gitp cac DNNVV t61 uu hoa
quan 1y ndi bo va giam thiéu chi phi (Vial,
2021). Cac cong nghé nhu dién todn dam
may, tri tu¢ nhan tao (AI) va Internet van vat
(IOT) lam tang kha nang cho DNNVV trong
gidm sat quy trinh, thoi gian thuc hién, phan
tich du bado va hd trg ra quyét dinh, tor do
DNNVV c¢o thé nhanh chéng thich ngh1 7!
bién dong thi truong va dap ung nhu cau
khach hang t6t hon (Nambisan, Lyytinen,
Majchrzak & Song, 2017). Bac biét, trong
boi canh ap lyc canh tranh tir phia cac DN
16n, CBS ¢6 thé hd trg cac DNNVV nang cao

dich vu khach hang, c4 nhan héa san pham va
cai thién hanh trinh trai nghiém khach hang
(Matt, Hess, & Benlian, 2015). Cac nén tang
soO cling giip DNNVV vugt qua gidi han dia
1y, m& rong pham vi tiép can thi truong thong
qua cac kénh thuong mai dién tir va cong cu
tiép thi ky thuat s6 (Kane, 2015).

Tuy nhién, trong qua trinh CDS, so véi cac
DN 16n, cac DNNVV vé1 cac nguon luc han
ché phai d6i mat vai vo van kho khan (Buer,
Strandhagen, Semini, & Strandhagen, 2021).
Céc DNNVYV thuong thiéu ha tang CNTT day
da (Zach Munkvold, & Olsen, 2014) han
che \G nguon luc tai Chll’lh khién cac DN nay
it sin sang chap nhan rii ro va thay doi, dac
biét la khi phai 4p dung cac gidi phap mai
chua ro rang (Seehamraju & Seehamraju,
2008). Thiéu hyt vé ngan sach cling gay kho
khan cho cac DNNVV trong viéc dau tu vao
co sO ha tang va cong nghé can thiét (Mittal,
Khan, Romero, & Wuest, 2018).

Ben canh do cac DNNVV ciing thuong
thiéu kién thirc chuyen mon ky thuat dé trién
khai va duy tri cac hé thong sb phtrc tap, lam
ch@m qua trinh ap dung Han ché kién thirc vé
h¢ thong thong tin va CNTT cling, budc cac
DNNVYV phai dya nhleu, vao cac dbi tac bén
ngoai nhu cac nha tu van va cung céap, lam
tang chi phi (Mlttal Khan, Romero, & Wuest,
201 8) Ngoal ra, cling xuét phat tir sy han ché
ve€ cac nguon lufc néu trén, trong noi l;)o cac
DNNVYV thuong ciing c¢6 sy “chong doi” voi
s doi moi - s¢ nhitng diéu chua biét hoac lo
ngai vi¢c thay doi sé gy gian doan cong vigc
hién tai (Vogelsang, Liere-Nethler, Packmohr,
& Hoppe, 2019)

Nhu vay, co thé noi cac nguon luc CNTT
(ha tang CNTT va nang luc quan tri CNTT),
cung su ho trg tor mo1 truong (su ho trg cua
chinh phu va cac quan h¢ doi tac) c6 tac dong
tich cuc dén qua trinh CDS cta cac DNNVV,
thong qua viéc nang cao nang luc t6 chirc
(chién lugc sO va ban lanh dao cap cao).
Trong do, nang luc CDS cua ddi ngii nhan luc
dong vai tro quan trong trong viéc ning cao
nang lyc t6 chue, trién khai cac chién lugc
CDS cua DNNVYV dat hi¢u qué va thanh cong
(Zhang, Xu, & Ma, 2022). Bai viét nay, dua

=
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trén sy phan tich thuc trang CDS, sé dé xuat
cac kién ngh1 nhdm hoan thién cac chinh sach
hd_trg cua chinh phi va céc giai phip phat
trién nguén nhéan luyc cho qué trinh CDS cia
cac DNNVYV Viét Nam.

3. Phuwong phap nghién ciru

3.1. Thieét ke nghten cuiry

Nghlen ctru ndy dugc tién hanh nham tim
hiéu muc do CPS tai cic DNNVV Viét Nam
no6i chung, trén dia ban tinh Lam Pong noi
riéng. Nghién ctru di sau phan tich thyuc trang
phat trién ngudn nhan luc cho CDS cua cac
DNNVY, nerng chuong trinh hd tro tr phia
nha nudc, cting nhu nhu cau cua cic NQT
DNNVV d6i v6i cac chuong trinh dao tao
nharn nang cao ndng lyc CDS. Cac quan diém
Ve cac van dé nghién ctru dugc chia sé boi hai
nhom dbi tuong, do 1a cac NQT DNNVV va
cic nha cung tmg dich vu hd tr¢ CDS.
Phuong phép nghién ctru dinh tinh duoc cho
la phu hop nhat cho mdt nghién ciru mang
tinh kham pha dya trén quan diém cua cac doi
tuong phong van.

Nghlen ctru nham muyc dich tra 101 cau hoi
nghién ctru: “Quan diém cua cdc NQOT
DNNVV va cac nha cung vng dich vu CDS vé
murc do CDS va nhu cau ho tro nham ndang
cao nang lyc CDS la nhw thé nao?”.

Cac truong hO’p dién hinh (Case-study) két
hop v61 phéng van sdu (in-depth interview)
dugc thyc hién trén dia ban tinh Lam Dong
So voi cac dia phuong khéc, Lam Dong co loi
thé vuot troi vé diéu kién tu nhién cling nhu
luc luqng lao dong thuan loi cho phat trién
san xuat nong nghiép, voi cac thi th:ong XK
chinh la Nhat Ban, Dai Loan va cac nudc
Lién minh Chau Au. Tinh cling manh dan Urng
dung cong nghe cao vao san xuit va XK NS.
Ba san pham nong nghiép dugc coi 1a chu luc
trong XK cua Lam Dong pha1 ké dén, do 1a
rau cu, ca phé va hoa. D61 v6i rau, cac thi
truong chinh 1a_DPoéng A (Nhat, Da1 Loan,
Trung Qubc, Hong Kong, Han Qudc), EU
(Anh, Ha Lan, Phap, Bi), My, ASEAN
(Singapore, Malay51a) Cac thi truong chinh
xuat khau ca phé chinh 13 Y, Nhat, Pic, Tay
Ban Nha, Han Quéc. Pbi vai hoa cac thi
truong ch yéu la Nhat Ban, Pan Mach,

Trung Qudc, Anh va Uc.

Nghién ctru nay dugc hién trong hai giai
doan, bao gom giai doan 2020-2021 va giai
doan 2024-2025. Viéc nghién clru theo hai
giai doan nay gitp nha nghién ctru co thé so
sanh chéo thoi gian, thay dugc rd hon vé su
thay do1i ctua doi tuong nghién ctru. Cu thé &
day, su thay doi do cang tré nén rd nét hon
khi ban t6i CDS, bao gom mirc 4o CPS ciing
nhu nhﬁ:ng nhu cau ho trg, nhu cau dao tao
cua cac DNNVV XK NS Lam Dong biéu
nay cling dat ra yéu cau cho céac nha hoach
dinh chinh sach cling nhu cac t6 chuc cung
cap cac khoa dao tao vé viéc phal ludén linh
hoat, cap nhat su thay d6i ciia cac DNNVYV,
dac blet la nhu’ng doi hoi méi lién quan téi
nhu cau dao tao cta cac NQT DNNVYV, tir do
dua ra duoc nerng chuong trinh hd trg higu
qua nhat.

3.2. Phwong phap thu thap div liéu

Nguon dir liéu

Trong nghlen clru nay, tac gla sir dung két
hop phuong phdp nghién ctru tai ban va
phuong phéap nghién ctru st dung dir liéu so
cap. Theo do, tac gia tién hanh tong quan keét
qud cac cong trinh nghién ctru, tai liéu khoa
hoc da cong bo trong va ngoai nude lién quan
deén chu dé nghién ctru. Nguon dir li¢u thtr cap
dugce st dung nhim lam rd hon thyc trang
DNNVV Viét Nam _trong bdi canh CDS,
nhitng thanh cong ciing nhu nhing t6n ta1
trong qua trinh CDS cua cac DNNVV Viét
Nam. Dua trén cac bdo cao vé céc chuong
trinh hd trg CDS cho DNNVV nhu chuong
trinh ctia B6 Ké hoach va Pau tu hay chuong
trinh SMEdx cua B¢ Théng tin va Truyén
thong, bai viét dua ra nhiing danh giad vé
nhitng lgi ich ma DNNVV Viét Nam duoc
thy huong tr cac chuong trinh nay. Cac dix
liéu thir cap nhu bao céo cta Deloitte, bao cdo
cua Cuc phat trién DN (Bo Ké hoach va Pau
tu) hay cua VCCI ciing dugc sir dung trong
bai viét nhdm dua ra nhimg phan tich chung
ve phat trién nguon nhan luc cho CBS cua
cac DNNVV Viét Nam,

Déi voi dir lidu so cép, tac gid sir dung ket
hop phuong phap nghién ctru trudng hop dién
hinh (Case-study) va phuong phdp nghién
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ctru dinh tinh s dung phéng van sau (In-
depth interview). Cac nghién ctu dién hinh
dugc lya chon trong nghién clru nay 1a nhiing
DNNVV XK NS Lam Pong, thudc ba nhom
XK chinh 1a rau cu, ca phé va hoa. Viéc su
dung nghién ctu dién hinh khong chi giup
phan anh thyuc trang cua van dé nghién ctu
ma con mo tad nhitng nét dac thu trong ung
dung CDS cua caic DNNVV trong cac nganh
hang khac nhau. D61 v61 moi truong hop
nghién ctru dién hinh, nha nghién ctru tién
hanh phong van dinh tinh chuyén sau str dung
cau hoi ban cau trac nham tim hiéu 10 trinh 4p
dung CDS cua ciac DN, ciing nhu nhing
chuan bi, nhitng nhu cau v€ nang cao chat
luong ngudn nhan luc san sang cho CBS cua
cac DNNVV. .

Chon mdu va tiép cdn

Trong nghién clru nay, vdi phuong phép
nghién ctru dién hinh, bai viét tién hanh tim
hiéu cac DNNVV XK NS thudéc 3 nhém:
nhom DNNVV XK rau cu (02 DN), nhom céac
DNNVYV XK ca phé (3 DN) va nhom DNNVV
XK hoa (02 DN). Céc‘DN du’(_yc lua chon nay
dam bao sy da dang vé quy mo, mirc do CDS
cling nhu vi tri trong chuoi gié tri. Trong do, ¢6
nhitng DN quy md siéu nho va dang bt dau
tham gia qud trinh CDS (nhu HTX Anh Dao,
HTX Tan Tién) va cling c6 nhitng DN quy mb
16n hon, da c6 nhiing kinh nghiém nhat dinh
trong CDS (nhu Dalat Hasfarm).

Viéc ti€p can voi cac DNNVV cling nhu
cac don vi cung cap dich vy CDS cua tinh
Lam Dong dugc thyc hién dya trén su gidi
thiéu cua cédc co quan nha nudc tai dia
phuong (S¢ Cong thuong, S& Khoa hoc va
Cong nghé¢ Lam DoOng). Dong thoi, mot so
doi tugng phong van, dic biét 1a cac NQT
DNNVYV, duoc tiép can thong qua sy gidi
thiéu cua doi tugng phong van trude do, phan
anh tinh hiru ich cua ky thuat “qua bong
tuyet” trong nghién ctru. Bén canh cac doi
tugng la cac NQT DNNVV, thong qua su gioi
thiéu cua cdc co quan chL'lgc néng, nghién ciru
cling tién hanh phdéng van sau véi cdc nha
cung cap dich vu CDBS Lam Dong ve thuc
trang CDS, cling nhu quan diém nham trlen
khai co hleu qua hon nhitng churong trinh hd

tro nang cao nang lyc CDS cho cac DNNVV.
Viéc diéu tra da nguodn va doi chi€u nay gitp
giam thiéu rui ro thién léch cho nghién ctru.

Cach thirc diéu tra

Dir liéu cho nghién ctru nay duoc thu thap
tai tinh Lam DPong, mot dia per(mg c6 thé
manh vé phat trién cac san pham nong nghlep,
ciing nhu ¢6 sy dau tu 16n cho phat trién cong
ngh¢ phuc vu qua trinh CDS cua cac DN. bé
diéu tra quan di€ém, y kién cta cac nha NQT
DNNVYV ciing nhu cdc nha cung cap dich vu
CDBS Lam Dong, phuong phép nghién ctru dinh
tinh dugc cho 1a phu hop nhat. Bang viéc su
dung phong van ban cau tric (Semi-structured
interviews), tc gid c6 di€u kién hi€u sau hon
vé cac chu dé duoc dat ra khi cac doi tugng
phdng van dugc yéu cau gidi thich, dua thém y
kién dya trén nhitng cau tra 101 ctia ho. Mot ban
cau hoi phong van (Interview protocol) da dugc
x4y dyng va str dung trong suot qua trinh phong
van. Céc cau hoi phong van xoay quanh mot so
chu diém nhu muae do ap dung CDS, thyc trang
nang cao nang Iluc CDS cting nhu nhitng nhu
cau dao tao - ho trg ctia cac DNNVV. Céc cau
hoi phong van chinh dugc linh hoat diéu chinh
noi dung va céach hoi khi tién hanh phong vén
v6i hai d6i tuong, do 1a cac NQT DNNVV va
cac nha cung u‘ng dich vu hd trg CDS. Trong
qua trinh phoug van, mot sO cau hoi phu phat
sinh thém, xuat phat tir nhitng chia sé mdi cua
cac d6i tuong phong van.

Phuong phap sir dung cac nghién ciru dién
hinh cung cap nhiing phan tich mang tinh chi
tiét, chuyén sau vé mgt s6 DNNVYV, thudc ba
nhom XK NS chinh la rau ct, ca phé va hoa.
Trong ting truong hop dién hinh, bén canh
viéc quan sét, nha nghién ctu ti€n hanh
phong van sau voi cde chu DNNVV dya trén
ban cau hoi phong van da dugc chuan bi.

Céc cudc phong van duogc dién ra trong
khoang 20 dén 30 phut Véi cac chu DNNVYV,
cac cudc phong van duge dién ra tai chinh tru
s& DN. Trong khi d6, véi cac nha cung ung
dich vu hd trg CDS, cudc phong van dugc
dién ra tai diém hen phu hop véi lich trinh di
chuyén va thoi gian cua doi tuong phong van,
Véi sy cho phép cua cic doi tugng phong
van, cdc cudc phong van dugc thu am lai,
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dong thoi, ngudi phong van ciing tién hanh
toc ky mot s6 ndi dung quan trong sudt qua
trinh phong van.

3.3. Phwong phdp phdn tich dir liéu

Phuong phép phan tich theo qua trinh cua
(Creswell & Creswell, 2023) da duoc str dung dé
phan tich dir liéu so cap dinh tinh trong nghién
ctru nay. Theo do, nha nghlen cuu to chuc dir
liéu dinh tinh sau khi thu thap ve, doc qua céc
ban phlen am, tlen hanh code dix liéu, sap xep
theo cac chu dé chinh va chi dé phu phuc vu
cho viéc viét miéu ta ndi dung nghlen clru.

Trude tién, sau khi timg cudc phong van
dugc thuc hlen nha nghién ctru nhanh chong
chuyen cic di litu phéng van tu dang

“audio” sang dang “word”. Nha nghién clru

tién hanh doc tong thé tat ca cac ban phién 4 am
nay nham c6 dugc mot cam nhan chung vé
cac thong tin thu thap du(jc

Trong tirng ban phién 4m cua tung cudc
phong van, cic y chinh dugc tom tat, cac cau
trd 101 cua doi tugng phéng van dugc “cod
dong lai thanh mot so tur phan anh dung

“tinh than” cua doan phéng van - dugc goi la

cac don vi cua du ligu (Data un1ts) Nha
nghlen ctru lién tlep tao ra cac “Data units”
nay dua trén viéc tOm tat cac y tra 101 cua
nguoi duoc phong van. “Data units” c6 thé 1a
mot vai tir, mot vai cau, tham chi 1a mot doan
phan anh mot noi dung nhat dinh. Lic nay,
nha nghién ctru phat trién cac chu dé chinh va
chu dé phu dua trén cac “data units” nay.
Chang han & day, nha nghlen clru co thé phat
trién ra cac chu dé& twong tng voi cac nodi
dung nhu thyc trang CDS ctia DN, muc d@
CDS tir co ban tdi chuyén nghiép, nh&ng
thanh tyu dat dugc, cling nhu nhitng nhu cau
dao tao, hd trg vé CDS. Cac cha d& chinh va
phu nay lam co sé trong x4y dung ban hoi
phéng van, dinh hudng trong phan tich dir
liéu va lam tién d& cho viéc de xuat cac giai
phap nham dap ung “dung “tring” nhu
cau cua ban than céac DNNVV nhung dbi
tugng thu hudng cac hd tro nha nude vé phat
trién nguon nhan lyec.

Phan mém hd trg nghién ctru dinh tinh QSR
Nvivo da dugc su dung trong qua trinh ma hoa
dit liéu so cap dinh tinh. Cac két qua nghién

ctru dugce thé hién dudi dang miéu ta, dua trén
cac chu dé chinh, chu dé phu va cac quan diém
da chleu tr cac dbi tuong phong van.

4. Két qua nghién ciru

4.1, DNNVV Viét Nam trong boi cinh
chuyén déi so

Tai Viét Nam, DNNVV la mét thanh phan
kinh te quan trong, chiém khoang 97% trong
tong sb DN, dong gop 45% GDP va tao ra trén
60% viéc lam cho xa hoi (Le 2025) Trong
thoi gian gan day, cung Vo1 su tién bo cua
khoa hoc cong nghé, mirc do san sang CDbS
cta cac DNNVV Viét Nam da duoc cai thién
dang ké. Cac DNNVV Viét Nam da chu dong
dua CDS nhu mdt ndi dung quan trong trong
chién lugc phat trién va khong ngirg chuén bi
cac nguodn lyc cho cac du an CDS. Theo Béo
c4o thuong nién CDS DN nam 2023 cua Cuc
phat trién DN, khoang 90% DN tai Ha N¢i va
TPHCM thé hlen muc do san sang cao cho
CDS, 47% DN da trién khai CDS ¢ cac murc
do khac nhau va 98% DN ky vong rang CDS
s€ gitp giam chi phi, cd thién hiéu qua san
xuat, mang lai nhitng thay doi dang ké trong
hoat dong kinh doanh (Trinh, 2024).

Theo Bao cdo cua ChuO’ng trinh hd tro
DNNVV CbS (SMEdX) nam 2022, cac
DNNVYV Viét Nam ciing rat chi dong va tich
cuc trong viéc ddy manh ung dung khoa hoc,
cong ngh¢ cao vao san xuat, tu nghién ctru dé
do1 moi cong nghé hodc ti€én hanh mua toan
bo cong nghé maoi. Tuy nhién, trong s6 do, do
trinh d§ chuyén mon chua cao va diéu kién ky
thuat han ché, dén 70% ciac DNNVVYV déu
lya chon mua tirng phan cong nghe va chi co
30% DN tién hanh nghién ctu dé doi mai
cong nghé (Vi, 2024)

Bén canh do, cic DNNVV Viét Nam ciing
chu yéu ung dung cong nghé so trong linh
vuc béan hang, thanh toan, quan tr1 kinh
doanh. . .va con rat han ché frong cac hoat
dong ché bién, che tao, cung cap dich vu cling
nhu quan ly chudi cung Ung. Dong thm CbS
cling khong duogc trién khai dong déu & cac
linh vyc. Linh vuc ndng nghi€p, von la mot
thé manh cua caic DNNVV Viét Nam voéi céc
san phdm da dang nhu ca phé, gao, che..
nhung hoat dong CDS con chua dugc trién

khoa hoc =

S6 213/2026

thuong mai 23



KINH TE VA QUAN LY

khai rong rai, con nhi,éu giai doan thu cong
trong qué trinh san xuat, viéc 4p dung mot s6
cong nghe tién tién nhu tudi ti€u thong minh
chi dung & mirc 50-70% (Pham 2025).

Mic du duoc thu huong cac chinh sach hd
tro tir ph1a chinh phu ciing nhu céc bg, ban
nganh, viéc ap dung CDS trong cac DNNVV
Viét Nam cdn rat han che hau hét van dang &
giai doan dau trong tién trinh CDS. Chi ¢
khoang 2.2% DNNVV lam chu cong nghg,
6.2% DN xéc dinh r0 muc tiéu CDS, 7.6%
DN ¢6 ké hoach cu thé cho CPS. Pic blet co
to1 gan 50% DNNVV tung dung giai phap sO
nhung sau d6 ngimg vi thiy khong con phu
hop (Vuong, 2025)

4.2. Ho tro cua Chinh phu cho chuyén
doi so cua DNN VV Viét Nam

Nhim hd tro CDS cho cac DNNVYV, chinh
phu Viét Nam da ban hanh nhiéu chlnh sach,
chuong trinh CDS Quoc Gia, phéi hop véi
cac to chuc qubc té nhu GIZ, USAID, JICA
va cac B9, nganh trong trién Khai cac chu’ong
trinh hd trg DNNVV trong CDS, dic biét
trong cac hoat dong lién quan dén dao tao, tu
van va hd trg cong nghé (L&, 2025) .

DPon ctr, chuong trinh Ho trg CDS cho
DNNVV cua Bo Ké hoach va dau tu trong
giai doan 2021-2025 da trlen khai véi nhung
két qua dang mung nhu dén cudi 2024, da co
hon 150 tu van vién hd trg truc tiép 400 DN,
v6i tong cong 32.000 gid tu van, 14.200 lLrot
DNNVV dugc dio tao. Cong thong tin digi-
tal.business.gov.vn chuyén cung cap tai licu,
bai gidng, cong cu danh gia CDS da thu hat
hon 2 triéu luot truy cép, voi 5.000 DNNVV
tu danh gia muc dg san sang.

Chuong trinh SMEdx, dugc thuc hién boi
B¢ Thong tin va Truyén thong da phat trién
cac nén tang sO, “Make in Vietnam”, mang
dén co hoi ti€p can cho hon 500.000
DNNVYV, trong do 70.000 DN da str dung cac
nén tang nhu ké toan, ban hang, chir ky sb,
dién toan ddm may. M6 hinh SaaS (Software
as a Service) cung cdp phan mém dya trén
nén tdng dam may, ho tro DN sur dung cong
nghé ma khong can dau tu ha tang, dua trén
cac img dung dugc phat trién, luu trit va quan
1y boi cac nha cung cap dich vu.

Dén giita nam 2024, d4 ¢6 trén 60.000 co sO
kinh doanh dang ky sur dung hoa don dién tir tir
may tinh ti€n, véi hon 500 triéu hoéa don dugc
tao. Hon 10 triéu nguoi st dung img dung di
dong, cha yéu trong linh vuc thanh toan dién tir.

Thi truong cling chimg kién nhiéu hon cac
md hinh khéi nghiép mé rong nhanh chong
trong linh vyc Fintech, Edtech, Logistics nho
tan dung cong nghé. Nhiéu DNNVV truyén
thong cling bat dau so6 hoa quy trinh nhu 4p
dung méy moéce ty dong, hé thong theo doi don
hang... (Vuong, 2025).

4.3. Nguon nhin lyc trong cic DNNVV
Viét Nam cho chuyén doi so

Mic du_c6 nhi€u no luc va nhan dugc
nhiéu sy hd trg, nhimng thach thirc dat ra cho
DNNVYV Viét Nam trong qua trinh CDS la
khong hé nho. Theo khdo sat cua Deloitte
duogc thuc hién ndm 2023 tai khu vyc Dong
Nam A, cac DNNVV Viét Nam dang tut hu
dang ke so véi cac DNNVV tai Singapore,
Malaysia hay Thai Lan trong viéc img dung
cac cong nghé nhu AL IoT, dién toan dam
may va phan tich dir lidu. Phan 16n cac
DNNVYV Viét Nam chi tiép cén CDS ¢ muc
d6 so khai, chu yéu la stir dung phan mém ké
toan, tan dung cidc nén tang mang xa hoi dé
tiep thi, ban hang, chtr chua dat duoc muc do
sO hoa quy trinh hoat dong. Nhitng kho khan
nay phan nhiéu do han ché lién quan t6i chién
luge CDS, von dau tu cong nghé¢, dac biét la
su thiéu hut vé nhan lyc c6 trinh d§ cong nghé
thong tin va doi ngli quan tri cd ning luc so,
C4 hai hoat dong dao tao nhan lyc hién tai dé
thich nghi véi cong nghé mdi, cling nhu hoat
dong tuyen dung va gitt chan nhan vién co
trinh d6 cong nghé thong tin va ky ning so6
déu can thiét. Theo bao cio cta Cuc Phat
trién DN, Bo Ké hoach va Dau tu (2023) mot
trong nhung khé khan 16n nhat ctia DNNVV
Viét Nam trong CDS chinh 14 tinh trang thiéu
hyt nhén lyc ky thuat (Lé, 2025)

Han ché vé nguon nhan lyc ¢6 chuyén mon
dugc cho 1a mot trong nhung can tro 10n nhat
cho tién trinh CPS cta cic DNNVV Vigt
Nam. Theo khao sat cua VCCI, 54% du an
CDS bi tri hoan xuat phat tir ly do thiéu nhan
su k¥ thuat. Riéng trong nganh Logistics, hon
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42% DNNVV cho rang thiéu Von va nhan su
la Iy do chinh khlen ho chdm trién khai CDS.

Dac biét, con rat nhiéu cha DNNVV thiéu
hiéu biét day dua vé CDS. Theo khao sat cua
VINASA, 30% DNNVYV c6 nghe noi vé CDS
nhung khong biét bat dau tir dau, 36% mo hod
v€ phuong phap trlen khai va loi 'ich mang lai
tu CDS, dicu nay dan t6i tim Iy ngai bat dau
va tam ly doi cac DN khac trién khai trude rdi
DN minh s€ di sau (Vuong, 2025) 5

4A4. Nghten ciru dinh tinh vé chuyén doi
s0 ciia caic DNNVV tmh Lam Dong

Pbi voi tinh Lam Dong, CDS luén dugc
dat o vi tri chién luoc, v61 muc tiéu CDS dong
b0, toan di¢n, phat trién klnh té s6 gop phan
thiic day tang truong kinh té toan tinh. Cu the,
trong muc ti€u phat trién kinh té sb, Lam
Dong xac dinh:

- Thuc day phat trién kinh te sd Vi trong
tam la phat trién DN cong nghé s, thuong mai
dién tur, cong nghi¢p cong nghe thong minh,
san xuét thong minh... Phat trién h¢ thong ha
tang kinh t€ s0 nham hd tro phat trién thuong
mai dién tu, khuyen khich cac DN thuc hién
CbS dé nang cao nang Iyc canh tranh, nang
sudt va hiéu qua san xuat - k1nh doanh;

- Khuyen khich va tao diéu kién thuan loi
dé phat trién cac DN hoat dong trong linh vure
cong nghé so, CDS. Thu hat cac DN cong
nghé thong tin, cong nghé so c6 uy tin dén
dau tu, lam viéc tai tinh.

- Trién khai thuc hién co hiéu qua cac
chuong trinh, dé 4n ciia Trung wong tao moi
truong thuan loi dé thac day, ho trg céac
DNNVYV, DN nganh nghé truyén thong, hop
tac xa, co sO san xuat, kinh doanh ti€p can va
tich cyc thuc hién CPS.

Trong nghlen clru ndy, tac gia tién hanh
phan tich thyc trang ndng luc CDS va nhu cau
vé& cac chinh sach hd trg ciia cic DNNVV
Lam Dong theo hai giai doan nghién cuu.
Trén co s¢ do, c6 thé dua ra nhﬁ:ng giai phap
sat hon voi mirc d9 tang truong vé nhén thuc,
thuc trang CDS va dap ung tot hon nhu cu
cua cac DNNVV Lam Dong

4.4.1. Nghién ciru giai doan 1

Trong mo{t nghién clru chuyen sau giai
doan 2020-2021, tic gia da tim hiéu, phan

tich kha nang ap dung CBS va nhu cau lién
quan tdi cac ho tr¢g nham nang cao hiéu qua
CDS cta cac DNNVV trong ba Iinh vyuc XK
NS chinh cua Lam Dédng, d6 1a XK rau cu,
XK ca phé va XK hoa.

Nhom cac DNNVV XK rau cu

V61 nhom nay, tac gia da tién hanh nghién
ctru 02 truong hop nghién clru dlen hinh, d6
la HTX dich vu nong nghlep tong hop Anh
Dao va HTX dich vu ndng nghiép tong hop
Tén Tién. X

HTX dich vu nong nghiép tong hop Anh Dao

- HTX Anh Dao da trién khai nhitng hoat
dong dau tién de ap dung CDS. Anh Dao da
c6 Website dé quang ba san pham;

- Anh Dao the hién sy chuyén nghiep trong
vige sur dung ma QR Code dé truy xuat dugc
nguon goc san pham tir dau, thoi gian trong
ngay thang ndm nao va su dung ‘nhing loai
phan thudc gi trong cdc san pham do. QR
Code giup HTX kiém soat dugc rau cu tir h
noéng dan nao, thu hoach ngay nao. Dac biét,
QR Code gitip HTX biét duoc rau cu dang
duoc chuyén tur dau to1 dau.

HTX dich vu nong nghtep tong hop Tan Tie. ién

- Viéc ap dung CDS véi Tan Tién da duoc
thyc hién, tuy nhién con nhiéu han ché. HTX
da co Website nhung chua phat trién, chi dimg
lai & viéc c6 dang ky Website. Nguyen nhan la
thiéu nhén Iyc dé lam vi lam Website can mot
nhom nguoi co ky nang dé cap nhat lién tuc;

- Ban than Téan Tién cling cho rang viéc
ban hang theo cac phuong thirc truyén thong
hién tai 1a van hiéu qud, viéc ban hang thong
qua nén tang so 1a chua qua can thiét.

Nhom cac DNNVV XK ca phé

V61 nhom nay, tac gia da tién hanh nghién
ctru 03 truong hop nghién ctru dién hinh, do6
la Cong ty TNHH ca phé La Viét, Cong ty
TNHH Son Farm Pacamara va Thuong hi¢u
K’Ho coffee.

Cong ty TNHH ca phé La Viét

Kénh truyén thong tryc tuyén chii yéu cua
La Viét 1a thong qua Fanpage chua phat trién
Website. Fanpage ké vé cac cau chuyén lam
Café va bat dau gioi thi¢u vé san pham ca phé
cua La Viét. Voi Fanpage nay, mot s0 khach
hang va d6i tac bat diu tim dén La Viét.
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Cong ty TNHH Son Farm Pacamara

Son Farm tu phat trién Website. Ban than
chit DN nhan thiic rat 16 va bat dau c6 nhiing
chuén bi dé ap dung CDS cho phat trién chat
lugng theo hudng bén viing.

Thuong hi¢u K’Ho coffee

- Céac hoat dong Xuc tién thu:ong mai chu
yéu dugc trién khai trén cic nén tang co ban
nhu Facebook, Fanpage Website. Tuy nhién,
chu DN ciing 1a nguoi tu lam Admin. Diéu
nay xuat phat tir dac thu cia DN nho, nguoi
chu, dii mudn phat trién theo hu:orng Cbs,
nhung nhan luc qua méng va ngudi chu phai
dam duong nhi€u cong viéc.

- Van d¢€ nay lai cang kho véi cac DN str
dung nhan lyc 1a nguoi thleu s0 nhu K’Ho
Coffee. DN rat mong muodn cd cac chuong
trinh dao tao vé CDS, dé khong chi cho chu
DN, ma cho ca nhan luc 1a ngu(n dan tdc
thidu sb nang cao nhan thtc, 4p dung vao
cong viéc.

Nhom ciac DNNVV XK hoa .

V61 nhom hang nay, tic gia da tién hanh
nghién ctru 02 truong hop nghién cuu dién
hinh, d6 1a Cong ty TNHH Dalat Hasfarm va
Cong ty TNHH Langbiang Farm.

Cong ty TNHH Dalat Hasfarm

- V61 mot DN ¢6 bé day hoat dong, Dalat
Hasfarm da ap dyng CDS mot thoi gian dai va
khong nging ap dung R&D dé ung dung co
hi¢u qua cdc thanh tyu tir CBS. Cac mat hang
hoa cuia Pa Lat Hasfarm déu c6 mé vach, ma
code cho tung b6 hoa, giap cho viéc klem
soat dam bao chat lu:orng dugc thuc hién tot
nhét. Viéc ap dung thuong mai dién tir va gan
ma vach cho cac san pham hoa, khong chi ap
dung cho céc thi truong XK, ma ngay ca cho
cac giao dich trong nudc.

- Hién nay viéc 4p dung thvong mai dién
tor da ¢ tam dong bd va tién tién. Nhicu giao
dich dugc thuc hién thong qua thuong mai
dién tur.

Cong ty TNHH Langbiang Farm

- CBS dugc 4p dung vao moi hoat dong,
chir khong chi don gidn 1a thuong mai dién
tu. DN da chu dong ap dung CDS vao: Theo
doi kiém tra vuon tuoc, trang trai, thiét bi
ch()ng trom; Ap dung h¢ thong tudi nho giot,
sir dung hé thong may tinh lap trinh; Quan ly
ban hang véi viéc st dung ma QR Code va
Website dé dam bao chat luong san pham;
Tang cuong tuong tac, lam viéc vé1 khach
hang qua céc nén tang, giup hi€u va dap tng
dugc nhu cau cia khach hang tot hon.

- Ban than chua DN ciing tich cuc tham gia
cac budi hoi thao, workshop gidi thiéu vé ung
dung CDS nhu Hoi thdo ung dung cong nghé
4.0 va CBS trong néng nghi€ép. DN mong
muon thong qua cac buoi hoi thao, workshop
nhu vdy c6 thé hoc cach Ung dung ndng
nghiép thong minh va Big data vao quan ly
DN ndi riéng, dé kién tao sy hop tac gilra cac
DN nong nghiép ndi chung. Lang-Biang tin
rang voinén tang va trinh do hién nay cua céc
DN néng nghlep, ciing nhu viéc phd bién
rong rdi cua cac cong cu nhur Smart-phone va
Internet, viéc ap dung Big data dé Xay du’ng
cac bd du liéu cho cac DN khong con 1a van
de kho khan. i

Nhu vdy, qua tim hiéu tinh hinh 4p dung CDS
cua cac DNNVV Lam Dong trong giai doan 1,
mdt sO két ludn cd thé rat ra trong ban sau:

4.4.2. Nghién cuu giai doan 2

Trong khoang thoi gian 2024-2025, tac gia
da tien hanh nghién ciru ¢ giai doan tlep theo,
nham tim hiéu sau hon vé€ su thay doi lién

Bang 1: Mirc dé dp dung CPS va nhu cau hé tro cho CPS ciia cdc DNNVV
Giai doan nghién cuu 1

Céac DNNVV d2 bét dau trién khai cac hoat dong CBS, dudi cac hinh thitc co ban nhu Fanpage, Website

dong san xuét nhu gan ma vach, ma QR Code

Céac DNNVV nhén thire tam quan trong va bét dau trién khai c hiéu qua hoat dong CDS vao trong hoat

Mot s6 DNNVV di bit dau 4p dung CPS nhim diy manh céc hoat dong thwong mai dién tir

Nhiéu chit DN chi dong 4p dung CPS phtt hop véi diéu kién va ning lyc ciia DN

Nhiéu chu DN d4 tich cuc tham gia cic 16p tap huén vé CDS

(Nguon: Tac gia)
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quan té1 miac d§ ap dung CDS ciing nhu
nhitng nhu cau vé ho tro cho qua trinh CDS
cta cic DNNVV tinh Lam Dong. Trong giai
doan nghien clru nay, tdc gid da tién hanh
phéng van sau doi vai 02 ddi tueong, do 1a cac
nha cung cap dich vu CDS Lam Dong va cac
NQT DNNVV XK NS Lam Pong.

Cac nha cung cap dich vu CDS Lam Pong

Véi nhom nay, tac gid d tién hanh phong
van sau d6i v6i dai dién Viettel Lam Dong va
MimosaTEK. ]

Keét qua phong vin sau tir dai dién Viettel
Lam Dong

Khi duoc hoi vé muc do CDS ciling nhu
cac chuong trinh hd trg CDS cho céc
DNNVYV, dai dién Viettel LAm Dong cho biét:

Ve mirc do CDS: Cac DN 16n tai Lam
Pong thi ludn sin sang va nhan thirc rd rang
dugc loi ich tir CDS mang lai nhu minh bach
hoa hoat dong, thuan tién trong trién khai hop
dong Trong khi d6, cac DNNVV ciia Lam
Dong, dac biét 1a cac DN siéu nho thi mirc do
san sang cho CDS con rat han ché. Cac DN
quy md siéu nho nay chi ap dung CDS theo
quy dinh, chang han nhu viéc ap dung hoa
don dlen tu.

Vé cdc chirong trinh ho tro ndng cao nang
lwc CDS: Cac DNNVV rét can dugc hd trg vé
dao tao nguon nhan lyc. Tuy nhién, cac hoat
dong dao tao nguodn nhéan luc nay nén:

- Ap dung cd hinh thirc dao tao offline va
online;

- Cin chia déi tuong dao tao - céc
DNNVV - thanh cic nhém khac nhau, nhu
doanh nghiép san xuat, ché bién, hay thuong
mai dich vy;

- Can thuc hién tot hoat dong tim hleu nhu
cau dao tao, can blet DN dang thiéu va yeu g1
can dao tao gi, can dugc dao tao nhu thé nao;

- Cac DNNVV nén dugc cung cap cac goi
hd tro cu thé nhu hd trg dung thur, trai nghiém
thir cong nghé s6, ho trg vé cac san pham dao
tao nhur clip hoa cac quy trinh;

- Can to chirc cac buoi tap huan hoi thao,
phéi két hop chinh quyén dia phuong DN -
nha cung cip dé cac chuwong trinh hd trg dugc
trién khai hi¢u qua trong thuc tien.

Két qui phéng vin siu tie dai dién
MimosaTEK .

V61 nén tang la cong ty ve mang cong
nghé, MimosaTEK tip trung vao céac hoat
dong ho trg cho DNNVV trong linh vuc nong
nghiép. Khi dugc hoi vé mirc do CDS ciing
nhu cdc chuong trinh ho trg CDS cho cac
DNNVYV, dai di¢n MimosaTEK cho biét:

- Vé mirc do CDS: Cac DNNVYV trong linh
vuc nong nghiep Lam Dong dang phai doi
mdt vdi cac kho khan lién quan dén ha tang
nhu dién, nudc, Internet, dac biét la dat dai
khi gia dat Lam Dong, dac biét la cac thanh
pho ngady cang dat do. Nhleu DNNVYV chua
coi CDS la mot ndi dung chién lugc, ma chi
nham gidi quyet cac bai toan trong ngan han.

Tuy nhién, ban than cdc DNNVV nong
nghiép Lam Pdng d ludn chu dong mg dung
CDS nhu su dung hé¢ thong tudi tiéu tu dong,
dau tu nha kinh. Khéc so véi su “tho o trudc
day, nhiéu DNNVV Lam Dong da chu dong
tham gia cac chuong trinh hd tro cta tinh.

- Vé cdc chwong trinh ho tro ndng cao
nang lwc CDS: Cac chuong trinh ho trg
DNNVV nong nghiép nén xuat phat tor nhu
cau cua ngu’oi nong dan, cac chu rang trai,
chu hop tac xa. Cac don vi cung cap dich vu
cong nghé s, bén canh viéc chuyen giao
cong nghé, can bam sat, thanh 1ap cac doi
chuyén cham séc khach hang, huéng dan truc
tiep, qua dién thoai hoac online trong sudt quéa
trinh van hanh cong ngh¢.

V6i nhan thic han ché cua nguoi nong
dan, cac chu’orng trinh hd trg nén tap trung vao
c4c ndi dung hd trg thuc tién, tranh chi cung
cap ly thuyét va tranh thu:ong mai hda céc
hoat dong dao tao. Cac xu hudng nén tap
trung bao gom CDS va néng nghiép xanh.

Cac DNNVV XK NS Lam Dong

Cong ty TNHH Dalat Hasfarm

- Ve murc do CDS: Dalat Hasfarm da chu
dong va dong bo 4 ap dung CDS nhu cong ngh¢
trong hoa, tudi tiéu, tudi tw dong... va trong
cac hoat d(_3ng thu’orng mai dién tfr nhu ban
hang online thong qua cac nén tdng ban hang
tryc tuyén nhu Shopee, Lazada... cling nhu
thong qua nén tang ban hang va phan mém
riéng. Tuy nhién, hoat dong CDS van dang
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dugc danh gia 1a dién ra theo timg budc, chua
dugc coi 1a mot nd1 dung chién luge cua DN.

- Vé cac chuong trinh ho tro ndng cao
nang lyc CDS: Dalat Hasfarm mong muon co
duge su hd trg vé CDS trong phan tich xu
huéng thi truong, lién lac, két ndi, tim kiém
khach hang, dac biét 1a khach hang nudc
ngoa1 DN cling mong muo6n dugc tham gia
cac budi hoi thao, dac biét 1a cac trién 1am
quoc té vé cong nghé s0 cho cac DN trong
nganh kinh doanh hoa.

Cong 1y TNHH ca phé La Viét

- Ve mire dp CPS: Ung dung CPS da tré
thanh mot hoat dong thuong xuyén, gitp cho
cac hoat dong ctia La Viét dugc trién khai thuan
tién hon. Pac bi¢t trong nhiing khoang thoi
gian nhu Covid, CDS 1a mét cong cy hitu ich
dé DN lién lac va giao thuong voi khach hang.

- Vé cdc chwong trinh hé tro ndng cao
nang luc CDS: La Viét rat mong muon c6
dugc cic chwong trinh hd trg vé CDS, tuy
nhién, cac chtrong trinh nay nén xuat phat tur
nhu ciu cua DNNVYV, béi trong thuc té co
nhiéu sy hd tro khong phu hop. Coé td1 60%
cac chuong trinh ma lanh dao La Viét tham
gia nhung khong 4p dung dugc trong van
hanh san xuat kinh doanh. Mong muon cac
chuong trinh dao tao cu thé, chiang han nhu
huéng dan DN cac thao tac, d&¢ DN thu
nghiém va sau d6 4p dung vao trong thuc tién.

Nhu vay,, qua,két quad nghién ctru tir 02 giai
doan c6 thé thay CDS ngay cang dugc ap
dung mot cach chu dong hon ya dong b hon
bd1 cac DNNVYV tinh Lam Dong. Khong chi
cac hoat dong san xuat, ma trong cac hoat
dong thuong mai, CDS da tro thanh mot cong
cy hitu hi¢u hd trg cac DNNVV trong viée cai
tién quy trinh va nang cao hiéu qua hoat dong
Nhiéu DNNVV mong doi CDS co thé giup ho
thay do6i phuong thirc kinh doanh, vuon minh
ra tam quoc te. Tuy nhién, CDS van chua
dugc ddt ¢ vi tri chién luge trong 10 trinh phét
trién cua cac DNNVV.

Trai qua mot khodng thoi gian Ung dung
CDS, cac DNNVYV thé hién sy mong muon vé
céc khoa huén luyén, cac chuong trinh hd tro
mang tinh thiét thuc hon. C6 thé xuét phat tr
ndng luc hoc tdp cua ban than cac chu
DNNVY, hodc tir sy dau tu chua dong b vao
phat trién cac chuong trinh tir phia cidc nha
cung cap, nhiéu chuong trinh sau mot thoi
gian thir nghiém chua phat huy hiéu qua trong
thuc tién. Chinh vi vay, cac DNNVV trong
giai doan 2 cling mong mubn nhleu hon &
khau to chirc cac chuong trinh hd tro cho
CDS, dam bao phu hop véi nang lyc cua cac
DNNVV, xuat phat ttr nhu cau thuc tién, két
hop da dang nhiéu hinh thitc “hoc di doi VJi
hanh”, di kém cac chuong trinh hd tro trién
khai sau dao tao. Cac hd tro CPS ciing nén
phat huy vai tro ggi md, dinh huéng cho céc

Bang 2: Murc do ap dung CDS va nhu cau hé tro cho CPS ciia cdc DNNVV
Giai doan nghién cuu 2

Cac DNNVV di chu dong va san sang hon cho viéc ap dung CDS (trong ca hoat dong san xuat va thuong
mai). Tuy nhién, CDS chua trd thanh mét hoat dong mang tinh chién lugc

tugng DN trong cac nganh nghé, san pham cu thé

Mong mudn cac chuong trinh hd trg thuc hién theo hinh thirc da dang (Offline va Online) va cho timg d6i

nhung khong ap dung dugc)

Céc chuong trinh hd tro cin xuit phat tr nhu cAu thuc té ctia DN (vi nhiéu chuong trinh tép huén di hoc vé

Cac hoat dong hd trg nén theo huong cu thé, cho DN trai nghiém thir cong nghé s0, cung cap cac san pharn
dao tao cu thé nhu céc clip huéng dan, mé ta chi tiét Ve qua trinh 4p dung cong nghé. Cac don vi cung cap
can tich cuc hon trong viéc cham soc, giai dap thic mac trong qua trinh DN van hanh cong nghé

dac biét 1a khach hang nudc ngoai

Phat trién cac nén tdng CPS gitp DN phan tich xu hudng thi truong, lién lac, két ndi, tim kiém khéach hang,

(Nguon: Tac gia)
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DNNVV @ ho c6 thé bat kip xu thé phat trién
trén the gioi.

5. Giai phap va ham y chinh sach

Xuat phat tr tinh hinh thuc tién trong qua
trinh ap dung CDS, tur sy phat trién khong
ngung cua cong nghe sO, cting nhu nhitng doi
hoéi méi dé duy tri loi the canh tranh trong
nude va qube té, bai viét d& xuat cac nhoém
gidi phap nham nang cao kha nang ap dung
CDS cho cac DNNVV. Cac giai phap nay
khong chi lién quan to1 cac chinh sach ho trg
tr chinh phu, ma con lién quan toi nguon
nhan lyc, mot nhan t6 luon duoc dat & vi tri
trong tam quyét dinh sy thanh cong trong ap
dung CPS cua cic DNNVV.

5.1. Nhom_gidai phap lién quan toi cdac
chinh sach hé tro twe phia Chinh phu

Nhim thuc day tién trinh CDS cua céc
DNNVV Viét Nam, viéc dua ra ciac chinh
sach hd tro truc tiép tir ph1a Chinh phu la v6
cung quan trong. Trude tién, cac ndi dung doi
méi vé CDS, kinh té s6 can duoc cap nhat va
dua truc tlep vao Luat H6 trg’ DN. Chuong
trinh CDS giai doan 2016-2030 nén cu thé
hoéa cac myc tiéu nhu 80% DNNVV ung dung
nén tang so, 50% DNNVV tich hgp cac cong
nghé moi nhu IoT trong hoat dong. Nha nude
cling can hoan thién cac ha tang phéap 1y cho
giao dich s0, chir ky s0, luu trit ddm may, bao
v¢ an toan dit liéu c4 nhan cling nhu tang
cuong kiém soat chat luong cac nén tang so
cung cap cho cac DNNVV.

Bén canh do, de cac chuong trinh ho tro
DNNVV CPS dién ra hiéu qué hon, vé1 dic
thu cua cac DNNVV la han ché vé nang luc
tlep can thong tin va nang lyc chuyén moén,
cac bo, ban nganh can phat trién doi ngii
chuyen trach gitip cadc DNNVV tlep can tot
hon véi cc chinh sach hd trg nay. Dong thoi,
Chinh phu cling nén c6 céc co ché, chinh sach
khuyén khich su phat trién cta cic DN cung
cap cong nghé s6 voi cac loai dich vu da
dang, phong pht, phu hop v6i diac thu, nhu
cau va nguodn luc cua caic DNNVV.

3.2. Nhom gidai phap lién quan toi phat
trién nguon nhén lwc cho chuyén déi so

Péi voi ban than cac DNNVV Viét Nam,
tién trinh ung dung CDS khong thé “mot

sém, mét chiéu” ma can c¢6 1 trinh, theo
tung budc, twong tng véi ndi lyc cua ban
than DN. Tuy nhién, cic DNNVV nén déc
biét quan tam nhi€u hon nita té1 viéc chuan
bi cac nguon lyc cho CDS, dac biét 1a nguodn
nhén lyc. Cac DNNVV can chu dong t0 churc
hoic lién hé Vb1 cac trucng, vién, cac t6 chuc
giao duc nhim t6 chirc cac khoa huan luyén,
hodc to chirc cac 16p hoc truc tuyén nham
cung cap cac kién thuc, ky ndng lién quan
dén céc ndi dung nhu tu duy s0, k¥ ning
cong nghé thong tin, an toan dir liéu. Nha
nudc cling nén can nhdc co cac chinh sach ho
tro ve tai chinh cho cdc DNNVV dau tu ning
luc sé cho nhén vién.

Céc truong dai hoc, truong nghé ciing nén
can nhac phat trién cac chuyén nganh
chuong trinh lién quan dén CPS nhu quan tri
nén tang sd, dir lidu 16n, IoT. Can phat t(len
cac mang [u6i doi ngii chuyén gia CDS, dong
hanh cung DN.

Cac chuong trinh hd trg dao tao ning luc
sd nén co su da dang v& hinh thuce to chuc
nhu céc khoa hoc ngan han, truc tlep ‘cam
tay chi viéc” cho cac nha quan tri va nhan
vién trong DNNVYV, thuc hanh cac ky nang
nhu sir dung phan mém, thuong mai dién tir
hay an toan thong tin. C6 thé can nhac Ve viéc
cung cap cac chirng chi ky ning so6 dé thuc
day CDS.

De thudn tién hon, chinh phu c6 thé phat
trién cac nén tang h(_)c truc tuyén, cung cap
cac khoa hoc mién phi, hoac trg gia cho céac
DNNVV. Céc dia phuong c6 thé thanh lap
cac trung tam so dao tao CBS va hong
thi nghzem s6” dé DN thir nghiém cong
ngh¢ moi.

~Ngoai ra, trong b01 canh hién nay, khi ma
van dé thu hut nguon nhin luc cong nghiép
cong ngh¢ so chat luong cao con gdp nhiéu
kho khan, Chinh phu cac bd ban nganh, cac
DN va cic t6 chirc ¢6 lién quan can thyc hién
c6 hiéu qua cac chinh sach nham thu hat,
trong dung va uu dai cho doi ngii nhan luc
nay, dac biét la cdc nhan tai cong nghé so.
Cin cu thé hoa cac tidu chi dé xac dinh nhan
luc cong nghé s6 chat luong cao, nhan tai
cong nghé so, bao gom ca cac ca nhan véi
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muc thu nhip cao, cac chuyén gia ky thudt
v6i kinh nghiém quoc te, cling nhu cac nha
sang 1ap va cac chuyén gia trong cac linh vyc
cong nghé tién tién. Nhu’ng chién luoc nay
gop phan thé ché hoa cac chu truong, dudng
161 cua Dang, Nha nudc trong viéc thu hut,
trong dung nhan tai phuc vu phat trién dat
nudce trong k}"/, nguyén vuon minh.

5.3. Mgt so gidi phap khac

Bén canh hai nhom glal phép néu trén, bai
viét dé xuat mot s giai phap khéac nham hd
trg cdc DNNVV Viét Nam noéi chung,
DNNVYV Lam Dong ndi riéng trong nang cao
hiéu qua CBS. Trudc tién, lién quan tdi cac
cong cu_chinh sach, nha nudc nén dua ra
nhitng ho trg vé mat tai chinh nhu cac goi tro
cap/dong tai trg' Saas (Software as a Service)
nham giup cac DNNVYV ti€p cén, trién khai
va su dung phan mém dang dich vu véi chi
phi thap hon, qua do thuc day CDS. Ngoai ra,
nha nudc co the cung cap cac tin dung uu dai
cho ha tang s6 cép nong trai/nha kinh, cling
nhu c6 chinh sdch mién, gidm thué cho dau tu
nén tang sé dat chuan.

Bén canh dg, nha nudc nén co6 nhitng quy
dinh, ti€u chuan phap ly chat ché va thong
nhat lam co s& cho viéc trién khai CDS
dong bo cho cac DNNVV. D6 c6 thé 1a cac
quy dinh liér; quan t6i chuan dir liéu truy
xuat ngudn goc (QIUGSI) nham dinh danh -
thu thap chia sé dir liéu vé san pham trong
sudt vong doi, hodc chuan an toan dit liéu ca
nhan, chuin an toan dam may (Cloud secu-
rity), cling nhu quy dinh, cac bg tiéu chi
trong khung danh gid ning lyc s6 DNNVV
cap tinh.

Ngoal ra, can trlen khai c6 hiéu qua hon
nira cac hoat dong nham tao dong luc cho cac
ca nhan, DNNVV trong qua trinh CDS. D6 c6
thé 1a viéc cap chimg chi k§ nang so cép tinh
cho cac DNNVV hodc don vi hd trg DNVVYV,
ho#ic hd trg tai chinh co dleu klen theo hinh
thac “voucher chuyén d01 s0” cho céc
DNNVV mua/thué dich vu so (SaaS, tu van,
dao tao) dung nganh nghé wu tién.

6. Két luan

Bai viét da di sau tim hidu v& thuc trang
CBS, mtc 6 CBS ciling nhu nhu cau cia cac

NQT DNNVV trong linh vyc nong nghiép
tinh Lam Dong vé cac chuong trinh ho trg
CDS. Mdc du van chua dugc dat ¢ vi tri trong
yeu trong chién lygc phat trién, cac DNNVV
Lam Dong da trién khai CDS ngay cang sau
rong, trong cac linh vuc ‘gir san xuat toi
thuong mai. Dya trén nhu cau cua cac NQT
DNNVYV, ciing nhu quan diém cia cac nha
cung g dich vu ho trg CDS, bai viét de Xudt
cac chuong trinh dao tao can da dang vé hinh
thtre, cu thé vé ndi dung, bam sat nhu cau dao
tao va cac hoat dong CDS trién khai trong
thuyc té cia DNNVV. Di kém theo do la
nhitng huong dan, tu van sau dao tao, Vé dai
han, rat can co nhung chinh sach hd trg tir
ph1a nha nudc nham tao ra hanh lang phap ly,
nén tang hd trg cling nhu phat trién doi ngil
nhan tai phuc vu cho qua trinh CDS cua cac
DNNVYV ndi riéng, cuia quoc gia ndi chung. ¢
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Summary

By employing desk-based research, in-
depth qualitative interviews, and case-study
analysis, this paper explores the process of

digital transformation (DT) among small and
medium-sized enterprises (SMEs) in Vietnam
in general and in Lam Dong Province in par-
ticular. The study investigates the perspec-
tives of SME managers in the three main agri-
cultural export sectors of Lam Dong vegeta-
bles, coffee, and flowers as well as providers
of DT-related services, focusing on issues
such as the level of DT among SMEs and
their training - support needs for enhancing
DT capacity. Data were collected and ana-
lyzed in two periods (2020-2021 and 2024-
2025), enabling longitudinal comparisons and
allowing the researcher to more clearly iden-
tify changes in the research subjects. This
approach is particularly meaningful given
that the research context is Lam Dong
Province, a locality that has made substantial
investments in agriculture as well as in high
technology for agricultural SMEs. The
research findings indicate that SMEs in Lam
Dong have increasingly invested in digital
transformation not only in production but also
in commercial activities, especially interna-
tional business. They expect training pro-
grams to be more closely aligned with the
practical needs of SMEs, emphasizing a
“learning by doing” approach and accompa-
nied by post-training implementation support.
Based on both theoretical and empirical foun-
dations, the paper proposes several recom-
mendations related to government support
policies, human resource development for
DT, and other measures such as optimizing
financial policy instruments and incentive
mechanisms to promote DT among SMEs.
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