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nham xdac dinh cdc yéu té then chot quyét dinh hiéu qua ciia qua

trmh chuyen d‘gl 0 trong linh vie ké todn tai cdac doanh nghzep ban 76 Viéet Nam,
dya trén nén tang cua khung ly thuyet Cong nghé - To chirc - Méi trugng (TOE). Bang cach
s dung phwong phap Mo hinh cdu tric binh phuwong nhg nhdt tung phan (PLS-SEM) de phan
tich dir /p éu khao sat tir 392 chuyén gia, ket qua chi ra rang tuy ca nam yéu 1o déu co tac dong
tich cuc, nang luc ngi tai cua to chirc dong vai tro quyét dinh hon so voi cdac ap luc tie moi
trieong bén ngoai. Trong do, ha tang cong nghé va phan thirc cig lanh dao, la hai nhédn t6 cé
anh hwong vuweot troi nhat. Mac du nghién ciru con ton tai han ché vé thiét ké cat ngang va kha
nang sai lech do dir liéu tw bao cao, cong trinh nay da dong gop mot mé hinh thyc nghiém phu
hop voi boi canh dag thu cua nganh. Bang viéc tap trung vao cdp do chirc nang, nghién ciry
cung cap sy hiéu biet sau sdc ve cdac dong luc va rao can cu thé trong linh viec chuyén doi so

trong ke toan,

ua do mang lai nhitng bang chung gid tri va ham y chinh sach quan trong cho

cdc nha quan Iy va co quan hoach dinh chinh sdch.
Tir khéa: Chuyén doi so, ké todan, khung TOE, doanh nghiép ban lé Viét Nam.

Keywords: Digital transformation, accounting, TOE framework, Vietnamese retail enterprises.

DOI: 10.54404/JTS.2026.212V.05

JEL Classifications: M41.

1. Gi6i thiéu

Nganh ban 1é Viét Nam dang chuyen minh
manh mé dudi tic dong cia thuong mai dién
tr va canh tranh gay git. Ap luc nay budc
chuc nang k¢ toan phai thay doi, chuyen bién
toan dién vé tu duy, van hanh va nang luc
(Gongalves et al., 2022). bé dap ung sy thay
doi do, cac doanh nghiép (DN) ban 1é budc
phai trign khai chuyén doi so (CbS), lg1i1'1p bd
phan ké toan chuyén dan tr vai trd ghi nhan
va tudn thu sang vai tro c6 van chién lugc cho
lanh dao (Manita et al., 2020). Tuy nhién,
trong thuc t€ tai Viét Nam, qué trinh trién
khai thuong gap kho khan do khoang cach ky
nang va ha tang cong ngh¢ chua dong bo,
khién khong it DN gap tr¢ ngai trong qua

trinh thich nghi va van hanh (Romero &
Mammadov, 2024; T. H. Tran et al., 2023).
Thach thirc nay khong chi ton tai ¢ Viét Nam
ma con dugc ghi nhan trong cdic DN nho va
vira (SMEs) va DN ban 1¢ ¢ cac nén kinh té
moi noi tai chau A (Setiyani & Rostiani,
2021; Ta & Lin, 2023).

Vé nghién ctru khoa hgc, pham vi cua cac
nghién cuu, trudc day vé CDS thuong gidi
han ¢ céc yéu to mang tinh bao quat tai nhting
nén kinh t& phat trién (Manita et al., 2020) va
chua c6 nén tang ly thuyét virng chac (Bui,
2021; T. H. Tran et al., 2023). Do d0, viéc ti¢n
hanh mét nghién ctru thuc nghi€ém cé nén
tang 1y thuy¢t rd rang nham nhan dién nhiing
nhan to cot 161 chi phoi sy thanh cong ctia qua
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trjnh sg hda ké toan da tré thanh mdt yéu cau
cap thiét.

Dé giai quyet khoang tréng nghién ctru nhu
trén, nghién cuy nay tap trung vao vi¢c kham
pha cac nhan t0 quan trong dinh hudng cho
viéc s0 hoa trong linh yvuc ké toan theo lang
kinh cta khung ly thuyét TOE. Nghién ctlru su
dung phuong phap PLS-SEM véi dir li¢u khao
sat tur 392 chuyén gia trong nganh ban 1¢ tai
Viét Nam. K&t qua nghién curu s€ mang lai cac
bang chimg thuc nghiém hiru ich cho nha
quan ly va nha hoach dinh chinh sach.

Cac phan tiép theo ctia bai viét dugc trién
khai nhu sau: Muc 2 tap trung vao co s¢ ly
thuyét va cac gia thuyét. Muc 3 mo tj phuong
phap nghién ctru. Muc 4 trinh bay két qua va
Muc 5 di sau vao thao luan va két luan & Muc 6.

2. Tong quan tai liéu va khupg ly thuyeét

2.1, Boi cianh chuyén doi so trong linh
vire ké toan

CDS trong ké toan dé cap dén viéc tich
hop cong nghe s6 vao moi khia canh cua chuc
nén ké toan, tir 6 thay doi can ban quy trinh

¥ va cung cap thong tin tai chinh. Qua
trlnh nay khong chi bao gom viéc mg dung
cong ngh¢, ma con bao gom tai cau truc to
chuc, nang cao ky nang va thay doi van hoa
DN (Gongalves et al., 2022). Mt trong cac
tac dong chinh cia CBS 1a sy chuyén dich
nang cap vai tro ¢ia nguoi lam ké toan tu
“nguoi ghi s6 tmyén thong” tr¢ thanh “nha tu
Van chién lugc” va “chuyén gia phan tich dir

ieu” (Mamta et al , 2020).

Nh1eu cong trinh nghiéy ctru dong thuin
rang cong nghé 1a mot yéu t6 then chot sy bién
d6i nay. Nhimg cong nghé méi ndi nhu dién
toan dam may, tri tu¢ nhan tao (Al), tu dong
hoéa quy trinh bang robot (RPA) va blockchain
da cho phép nguoi dung truy cap dir li¢u ngay
tuc thi, tu dong hoda cac tac vu thu cong va
nang cao tinh bdo mat, qua d6 gitp ké toan
chuyén tir chirc ndng tuan thu sang phan tich
chién lugc (Gongalves et al., 2022; Schrank &
Kijkasiwat, 2025). Chang han, blockchain
giup dam bao minh bach va tinh toan ven cua
dwr liéu tai chinh, con Al ho trg phan tich du
bao trong mdi truong ban 1¢ so1 dong tai Viét
Nam (Schrank & Kijkasiwat, 2025).

Song song do, cac doi hoi vé nang luc
chuyén mon cua k&, toan vién cling da ¢é
nhiing bién doi sau sac. K€ todn hién dai can
két hop kién thirc chuyén mon ké toan voi ky

ndng sO, bao gom phan tich dir li¢u, tri tué
kinh doanh, nhan thirc an ninh mang va kha
nang thich ung cong nghé (Pan, & Seow,
2016). Nhan thuc duoc sy thay doi nay, cac
hiép hoi nghé nghlep va cac truong dai hoc
dang tich cuc 1am méi chuong trinh dao tao
ké toan bang cach 1ong ghép cac khung ning
luc s (Oesterreich & Teuteberg, 2019).

.2.2. Chuyén doi so tai cdc thi truong maoi
noi - boi canh Viét Nam

Qua trinh CDS tai Viét Nam mang nhiing
nét dac thu, tao ra su khac biét ro rét so voi
boi canh tai cac thi truong da phat trién. Vi
dac tinh ¢cia mot nén kinh t€ madi ndi cd nén
tang ha tang cong nghé dang dugc dau tu va
mo rong nhanh chong, qué trinh s6 hoa ké
toan vira mé ra nhi€u co hoi, vira tiém an
khong it thach thuc (Bui, 2021). Cac nghién
ctru tai Viét Nam chi ra rtang murc d6 ap dung
CDS phy thudc vao nhi€u nhan to, bao gom
cac yeu to ndi tai nhu khpn]gq phap | ly, nén tang
cong ngh¢ va van hoéa t6 chuc, cling nhu céc
yeu t0 vi mé nhu chinh sach CPS cap quoc
gia va an ninh mang (Minh et al., 2021;
Nguyen et al., 2025). Tuy nhién, boi canh nay
khong dong déu gitta cac DN vé ha tang
CNTT va van hoa t6 chuc, dong thoi con chiu
ap luc canh tranh khoc li¢t tir thuong mai dién
tu (V. P. Nguyen et al., 2024; T. T. Tran &
Nguyen, 2025). Vi v3y, qué trinh CDS thanh
céng do1 hoi sy dan dat manh mé€ cua lanh dao
va chién lugc quan tri phu hop (Y. L. Phan,
2021; T. H. Tran et al., 2023).

2. 3 Xay dung khung 1y thuyét va gia
thuyét nghién ciru

2.3.1. Khung ly thuyét

Nghién ciru xay dung khung ly thuyét dyua
trén mo6 hinh Cong ngh¢ - T6 chuc - Mbi
truong (TOE) cua (Tornatzky & Fleischer,
1990), ket hop cac phat hién mai tur nghlen
ctu CDS. M6 hinh TOE dugc tng dung pho
bién trong nhiéu linh vyc v3 chimg mi ihé
nang giai thich viing chac doi voi hanh vi tiép
nhan cong nghé (Chittipaka et al., 2023; Ta &
Lin, 2023), dac biét tai Viét Nam va khu vuc
ASEAN (Gustomo et al., 2024; Hoang, 2024;
T. H. Nguyen et al., 2022)

Trong nghién ctru ndy, cac thanh phan cua
khung TOE dugc cu thé hoa dé phu hop voi
bdi canh s hoa ké toan tai khéi DN ban 1é &
Vi¢t Nam (hinh 1): Thanh t6 cong nghé dyoc
thé hién qua nang luc san sang cua hé thong

=
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CNTT va kha nang két noi, tich hgp cac nén
tang k¥ thuat trong DN; khia canh T6 chirc bao
ham tap trung vao cac yéu td ndi bo, bao gom
vai tro cua lanh dao, k¥ nang so cyia nhan vién
ké todn va van hoa chung cua t6 chirc; khia
canh Moi truong phan anh ap luc s6 hoa tur thi
truong, khach hang va quy £nh cta phép luat.

QUAN TRI KINH DOANH

tang CNTT hién dai, c6 kha ndng tich hop
cdc cong nghé moi nhu Al va [oT, tré thanh
yeu to then chot quyét dinh kha nang thich
ung va canh tranh cua DN (Huyen, 2024; Ta
& Lin, 2023). Do d6, nghién cuu dua ra gia
thuyét sau:

To chire

Cong nghé
- Ha tang CNTT

- Nhan thirc cia lanh dao
- Ning lyuc sb cua ké toan

Moi trudng
- Ap luc s0 hoa

- Vian hoa tb chuc

.

/

Hiéu qua CPS trong ké toan

(Nguon: Tac gid)

Hinh 1: Khung Iy thuyét cho CPS trong ké todn

2.3.2. Xay dung gia thuyét

Hiéu qua CDS trong ké toan

Trong khyon kho nghién ctru nay, hi¢u qua
CDBS trong ké toan dugc do luong bang muc do
ma viéc ap dyng cong ngh¢ so giup cai thién
nang luc va két qua hoat dong cua lr))(f) phan ké
toan. Piéu nay phan anh sy cai thién da chiéu,
bao gdm: hiéu qua van hanh (vi du: xtr Iy nhanh
hon, ty dong hoa cac tac vu thu cong), nang cao
chat lugng bao cdo tai chinh va kiém soat ndi
b, cling nhu ting cuong kha nang cung cap
thong tin chién lugce dya trén dir licu nham ho
tro ra quyét dinh kinh doanh (Gongalves et al.,
2022; Shang et al.,, 2024), Trong nghién ctu
ngy, hiéu qua chuyén doi so trong ke toan dugc
tiép can cha yéu ¢ goc do van hanh va trién
khai, thay vi do Juong hi¢u qua tai chinh hay
hi¢u suat tong thé cua doanh nghiép.

Boi canh cong nghé

Nén tang ha tang cong ngh¢ thong tin duoc
xem la yéu t0 nén tang cot 101, dam bao cho
cac sang kién CBS dat dugc muc tiéu dé ra
(Daniels & Jokonya, 2020). Lua chon nay
cling phu hgp v6i cac nghién ctru tai céc thi
truong moi ndi khac nhy Indonesia, tai do
murc do san sang cua ha tang cong nghé dugc
xac dinh 13 nhan t0 du bao quan trong nhat
cho viéc tiep nhan cong nghé so (Setiyani &
Rostiani, 2021). ,

Xét riéng trong boi canh nganh béan 1¢ Viét
Nam, sy bung n6 cua thuong mai dién tr va
mo hinh ban ]é da kénh dang tao dp luc 1on
1én céc hé thong cii. Dicu nay khién mot ha

Gia thuyét (H1): Ha tang CNTT ¢6 tac
dong tich cuc dén hiéu qua CDS trong ké toan.
Boi canh tg chirc . ,

Boi canh t6 chirc, bao gom cac dac diém,
nguodn lyc va quy trinh ndi bg, c¢6 thé dong vai
tro nhu mét yeu to6 xtc tdc hodc rao cdn doi
voi vige ap dung cong ngh¢. Trong ké toan
ban 1¢ Vi¢t Nam, dac thu voi khoi luong giao
dich 16n, tan suat khuyén mai va hoan tra cao,
da dang kénh thanh toan da lam nay sinh
nhiing yéu cau maoi doi voi hoat dong cua
DN. Nghién ctru nay phan tich ba yéu t6 quan
trong; nhan thuc tu 1anh dao cap cao, nang
luc s6 ké toan vién va van hoa t6 chuc. |

Nhan thuee cua lanh dao cap cao dugce hiéu
la tdm nhin chién lugc va danh gia cua lanh
dao doi véi CBS (Hai & Hung, 2024). Trong
van hoa DN Vi¢t Nam mang tinh thir bic, su
can thi¢p truc tiép cta lanh dao 1a y€u to then
chot dé hoa giai nhiing rao can ndi bo va nhan
manh tinh cap thicét cua viéc CDS (Hung et
al., 2023; T. V. Nguyen et a]., 2025). Két qua
tur cac nghién cuu trong boi canh SMEs taj
Viét, Nam ciing khang dinh day 1a yéu to
quyét dinh (Hoang, 2024; Ta & Lin, 2023).
Nhitng nha [anh dao c¢6 tam nhin s6 thuong
khuyén khich d6i mai, lan toa tri thirc trong to
chic va quan tdm dén viéc quan tri rai ro
cong nghé (AlNasrallah & Saleem, 2022). Do
do, nghién ciru de xuat gia thuyét:

. Gia thuyét (H2): Nhan thirc cua lanh dao
cap cao c6 moi quan h¢ thuan chiéu dén hicu
qua CBS trong ke toan.

khoa hoc =
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Nang luc so cua ke toan phan anh kién
thire, ky nang va nang luc can thi€t dé van
dung con %e s0 hiéu qua (Gongalves et al.,
2022). Khai niém nay ga phat trign tir hiéu
biét CNTT co ban sang nang lyc két hop gitra
phén tich dir liéu, s dyng h¢ thong dam may
va tu duy hoc tap lién tuc (Pan & Scoy,
2016). Nhjéu nghién ctru chi ra rang thiéu
nang lyc s6 la rao can 16n trong cac thi truong
mo1 no1 nhu Viét Nam (T. V. C. Nguyen &
Nguyen, 2023; Pham et al., 2025). Gia thuyét
nghién ctru du:oc de xuat nhu sau:

Gia thuyét (H3): Tén tai moi quan hé
thudn chiéu gitra nang luc s6 cua ké toan va
hiéu qua CPS trong ké toan.

Vén héa t6 chire 13 hé gia tri va niém tin
nham dinh hinh cach t6 chirc d6i méi va thich
mg (Ghafoorj et al., 2024). Vin héa thuc day
CDS s€ khuyén khich thir nghiém, hoc héi tu
sai lam va chia sé tri thuc (Henri, 2006). Di¢u
nay dgc bi€t quan trong taj Viéf Nam - noi can
can bang gitra gia trj truyén thong va doi moi.
Tt @6, nghién ctu dua ra gia thuyet sau:

Gia thuyét (H4): Van hoa t6 chuc ¢6 tac
dong tich cuc dén hiéu qua CDS trong ké toan.

Boi canh méi truong

Trong pham vi ngh1en clu nay, ap luc sd hoa
duge xem xét nhu [a yéu t6 co anh hudng 1on
nhat dén qua trinh CBS trong linh vuc k& toan
tai cac DN ban 1¢ ¢ Viét Nam. Khai niém ap luc
‘s0 hoa’ phan anh stc ép tor moi truong canh
tranh, nhirng ky vong cta khach hang, cung vdi
cac rang bugc v€ phap ly, von 1a nhting yéu to
thic day DN tiép nhan cong nghé (Grewal et al.,
2017). Canh tranh giira cac DN thuan so va nha
ban l¢, quoc t¢ budc DN truyén thong phai doi
méi dé ton tai. Khach hang ky vong trai nghiém
da kénh co tinh két ndi. Tur 6, doi hoi mot hé
thong ké toan tich hgp (Wang ‘& Ding, 2025).
Bén canh do, chinh sich CDS qudc gia va quy
dinh hoa don dién tir cling tao ap luc tuan thu
(Anh, 2021; N. T. Phan, 2024). Do do, gia
thuyéet nghién ctru dé xuat nhy sau:

Gia t1g1uyét (H5): Ap luc s6 hoa c¢ tac dong
tich cyc den hi€u qua CDS trong ké toan.

3. Phuwong phap nghién ctru va xay dung
dir liéu o

3.1. Thiét ké nghién cidu va phuwong
phap Ehan tich dir liéu

ién curu nay ap dung nghién ciru dinh
luong vo1 phuong phap khao sat cat ngang,
nhan manh vi¢c kiem dinh thyc nghiém cac

moi quan h¢ ly thuyét (Hair et al., 2019). Dur
ligu nghién ctru duoc phan tich bang M6 high
cau truc binh phuong nho nhat tung phan
(PLS-SEM). Phuong phap nay phu hop do co
tinh dinh hudng du bao va kham pha, 0épac biét
khi, dit ligu khao sat khong tuan theo phan
phdi chuan - mot dic diém pho bién trong
nghién ctu khao sat xa hai.

3.2. Déi twong va phu’o’ng phdp chon méiu

Doi tugng khao sat cya nghién clru bao
gdm cac chuyén gia nhu? ké toan truong, giam
ddc tai chinh, quan Iy CNTT va quan ly cép
cao - la nhung ca nﬁan ¢ vai tro truc tigp
trong cac hoat dong ké toan va c6 tham quyén
ra quyét dinh lién quan dén viéc CDS tai cac
DN ban 1¢ ¢ Viét Nam. Mau cuoi cung gom
392 chi bag hop 1¢, dap ing yéu cau ve cd
mau toi thiéu (N=280) theo hudng dan cho
PLS-SEM (Hair et al., 2019).

Do yeu cau tlep can cac doi tuong co
chuyén moén say, nghién ciu st dung cach
ti€p can chon mau phi xé4gc suat, két hop gilra
muc dich va thuan tién dé dam bao nguoi tra
1601 ¢6 kinh nghiém thuyc t€ trong linh vuc

nghién ctu. Céch ti€p can nay dugc xem la

0 hop nhim dam bao ngudi tra 101 c6 du
tham quyén va sy am hi€u vé€ van dé nghién
ctru (Hair et al., 2019).

3.3. Thu thap dir liéu

Dit liéu duoc thu thap tir 01-05/2025 tai
Viét Nam thong qua khao st truc tuyén va
tryc tiép, Bang hoi g6m hai phan: thdng tin
nhan khau hoc va cac thang do CF Likert 5 mirc
cho sau bién tiém an. Mot cudc khao sat thir
(n=30),da dugc thyuc hién dé hiéu chinh phién
ban tiéng Viét cua bang hoi trudc khi trién
khai chinh thirc. Cac bién phap hé trg nhu giri
thu moi ¢4 nhan hoa cling da duoc ap dung.

3.4. Phat trién thang do

Cac thang do luong trong nghién ctu nay
dugc ke thtra va dicu, chinh tu nhitng cong
trinh da dugc cong b trude do, nham dam
bao su phu hop véi bdi canh cu ‘thé (Hair et
al., 2017). Cu thé;

. Trong nhém yéu té cong nghé, thang do Ha
tang cong ngh¢ thong tin bao gom 4 chi béo,
duoc thiét ke d€ danh gia mirc d) san sang va
nang luc cua hé thong CNTT (Daniels &

Jokonya, 2020; Ta & Lin, 2023).

Ve boi cdnh,té ‘chLE"c, vo] ndi dung xoay
quanh sy cam két vé mat chién lugc va vai tro
dinh hudng cia ban lanh dao (AlNasrallah &
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Saleem, 2022; Hai & Hung, 2024) nang luc
sQ cua ké toan vién (ADC), cling duo¢ do
bang 4 chi bdo, danh gia cac ky nang vé dir
liéu va cong nghé cua doi ngii ké todn
(Gongalves et al., 2022; Pan & Seow, 2016).
Vin héa t6 chirc (OC) dugc do bang 3 chi
bao, xem xét mirc d§ doi mdi va hoc hoi trong
DN’ (Ghafoori et al., 2024; Henri, 2006)

Ve boi canh moi lmong, Ap luc s0 hoa (DP)
dugc do bang 3 chi bao, phan anh céc ap lyc tir
canh tranh, ach han va quy dinh phép ly
(Grewal et al 2017, N T. Phan, 2024).

Cuéi,cnng, bién phu thudc Hiéu qua CDS
tropg ke toan (DTA) dugc do bang 5 chi bao,
nham phan anh mure d6 ma viée ap dung cong
ngh¢ sg giup cai thién cac quy trinh ya hoat
dong ké toan & goc do van hanh va trién khai
(Gongalyes et al. , 2022; Shang et al., 2024).

4. Két qua nghién ciru

4.1. Thong ke mo ta

Phén tich duoc thuc hign trén mau gdm
392 chuyén gia tir, cac DN, ban 1¢ Viét Nam.
Béng 1 trinh bay két qua thong ké mo fa. Nhin
chung, gid tri trung binh (Mean) cya tat ca cac
bién déu & muc kha cao (tir 3.88 dén 4.15 trén
thang do Likert 5 muc), di€u nay phan anh
nhan thuc chung cua nhitng nguoi tham gia
khao sat v€ vai tro dang ke cua cac yeu to
trong mo hinh.

QUAN TRI KINH DOANH

4.2. Danh gia mo hinh do lu’&'ng

Mo hinh do 1u0’ng danh gia ve do tin cdy
va gia tri cua cdc thang do. Két qua tom tat
trong Bang 2 khing dinh d6 manh va tinh phu
hop cua mo hinh do luong

Tt ca cac bién tiém an déu thé hién d¢ tin
cdy ndi tai cao, voi Cronbach’s Alpha va
Composite Rehablhty (CR) « déu vuot nguong
khuyén nghi 0.70. Do d6, tat ca cac bién chi
b4o ban dau déu dugc glu: lai trong phan tich
cudi cung. Theo Hair va cong sy (2019),
thang do dugc xem la dat gia tri hoi tu khi chi
s0O AVE cua tl‘J:ng bién tiém an vugt ngudng
0.5, tirc 1a bién tiém an do giai thich trén mot
ntra phU:O'ng sai cua cac chi bao thanh phan
Tat ca céac hé so tai chuén hoa (outer load-
ings) déu 16n hon 0.70 va ¢ y nghia thong ké
(bootstrap hai phia, 5.000 mau lap), vé1 p <
0.001. Gia tri phan biét duoc danh gia bang
chi s6 Heterotrait- Monotrait (HTMT) Keét
qué phéan tich cho thdy tat ca cac gia tri
HTMT déu thap hon ngudong thin trong 0.85
(Hair et al., 2019), khang dinh rang cac bién
tiém an trong md hinh 1a khéc biét véi nhau.

Bang 1: Thong ké mé ta cdc bién

Bién Ky hiéu N Gia tri Gia tri Gia tri
nhé nhat 16m nhéat trung binh

Ha tang CNTT ITI 392 1 5 4.01
Nhan thtrc cua lanh dao cap cao TMP 392 1 5 3.99
Ning lyc s6 cia ké toan ADC 392 1 5 4.05
Vin hoa t6 chic oC 392 1 5 3.88
Ap luc s6 hoa DP 392 1 5 4.15
Hiéu qua CPS trong ké toan DTA 392 1 5 3.95

(Nguon: Tdc gid tong hop tir dit liéu khdo sdt)

Bang 2: Ket qua danh gia do tin cdy va gia tri mo hinh do luong

Bién HeE so Cronbach's

D) tin ciy tong

Phuong sai trich

Alpha hep (CR) trung binh (AVE)

Nhan thirc cia lanh dao cap cao 0.785 0.861 0.609

Nang luc so cuia ké toan 0.839 0.895 0.681

Van hoa t6 chirc 0.780 0.871 0.693

Ha tang CNTT 0.805 0.873 0.633

Ap luc 0 hda 0.820 0.891 0.732

(Nguon: Tac gia tong hop tir dit liéu khdo sdt)
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4.3. Ddnh gid mé hinh ciu triic va kiém
dinh gia thuyet

‘Mo hinh cau tric dugc danh gia nham
klem dinh cac gia thuyet nghién ctru dé xuat.
Két qua cho, thiy mo hinh dat muc do gidi
thich dang ke, voi gia tri R? bang 0.380, nghia
la ndm bién du: bdo trong mo hinh gidi thich
dugc 38.0% sy bién thién cta bién phy thudc
- hidu qua CDS trong ké toan. Theo (Hair et
al., 2019), muc d¢ gidi thich nay dugc xem la
trung binh.

Ngoai ra, mo hinh cling thé hién kha ning
du doan manh mé, the hién qua gia tri Q> pre-
dict = 0.350, cho thay kha ning du bao thyc
nghiém dang tin cay.

gia li¢u céac yéu to quyét dinh CDS c6 khac
bi¢t gilta cdc nhom hay khong. Viéc phan
nhom theo s6 ndm hoat dong dugc s dung
nhu mot dai dién cho muc d¢ trudng thanh
cua DN.

Két qua trinh bay tai Bang 4 cho thay mot
khac biét co y nghla thong ké. Cu thé, tac
dong cta nang lyc so cua ke toan (ADC) 1€n
hiéu qua CPS manh hon dang ké d6i véi
nhom DN truéng thanh (B = 0.166) so vdi
nhoém DN tré, noi tac dong hau nhu khong
dang ké (B = -0. 021) véi g1a tri p = 0.029.
biéu nay cho thay rang tai cac DN hoat dong
1au nam hon, nang lyc s6 ciia ké toan dong vai
tro quan trong hon trong thic day hiéu qua

Bang 3: Két qua kiém dinh gia thuyét

Gia thuyét Quan hé Hé s6 dwong din () GiatriT Giatrip Két luin
H1 ITI -> DTA 0.255 6.234 <0.001 Chap nhan
H2 TMP -> DTA 0.231 6.486 <0.001 Chéap nhan
H3 ADC ->DTA 0.230 5.088 <0.001 Chéip nhan
H4 OC ->DTA 0.133 2.938 0.003 Chéap nhan
HS5 DP -> DTA 0.140 2.842 0.005 Chap nhan

(Nguon: Téc gid tong hop tir dit liéu khdo sdt)

Nhu trinh bay trong Bang 3, ca ndm gia
thuyét nghién ctru déu dugce chap nhan. Trong
do, ha tang CNTT (B=0.255) va nhan thirc ciia
lanh dao cip cao (B =0.231) la hai yéu td ¢6
tac dong manh nhat dén hiéu qua CbS ké toan.

4.4. Phan tich da nhom theo so nam hoat
dong ciia DN

Nham kham pha nhing khac biét tiém an
lién quan dén mic d6 truong thanh cua td
chuc, phan tich da nhém (MGA) da dugc
thyuc hién. Nghién ctru hai nhém DN tré (hoat
d6ng tir 5 ndm tré xudng) va DN ¢ tham nién
hoat dong 1au hon (trén 5 ndm), nhim danh

CDS. Khong c6 su khac biét dang ké nao
duoc ghi nhan doi voi cac quan hé con lai
trong mo hinh.

5. Thao luian két qua nghién ciru

Két qua thu duoc tir nghién ctru mang lai
mot goc nhin da chidu vé qué trinh so hoa
trong linh vuc ké toan tai khoi DN bén 1é &
Viét Nam. Phat hién cho thdy hai yéu t6 thé
hién anh hudng ndi bat nhat dén hiéu qua
CDS 1a ha tang cong ngh¢ thong tin va tdm
nhin lanh dao cap cao, khang dinh rang CbS
trong ké toan veé ban chat la mot sang kién
chién luogc, duoc dan dat tir trén xudng (top-

Bang 4: Phan tich da nhom theo $6 nam hoat dong

Quan h¢ gia thuyét  Héso (DN<=  Hésd (DN > Gia trip Khac biét
5 nam)) 5 nim) (chénh léch) y nghia?
TMP -> DTA 0.288 0.158 0.086 Khong
ADC ->DTA -0.021 0.166 0.029 Co
OC ->DTA 0.058 -0.086 0.272 Khong
ITI -> DTA -0.114 -0.161 0.568 Khoéng
DP -> DTA -0.113 0.157 0.104 Khong

(Nguon: Tdc gia tong hop tir dit liéu khdo sdt)
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down) va hd trg béi cong nghé. Két qua nay
cung co thém cac phat hién tir nhitng nghién
ctru trude day dugc thuc hién trén doi tuong
la DN vura va nhé ¢ Viét Nam (Hoang, 2024;
Ta & Lin, 2023) va tai cac thi truong méi noi
khéc (AlNasrallah & Saleem, 2022), noi vai
tro cua lanh dao va cong ngh¢ luén duoc xem
la nhitng yéu t6 tién quyet Tuy nhién, trong
b6i canh Viét Nam véi toc do ting truong
nhanh chong cua thu:ong mai dién t, hai yéu
to nay khong chi 1a nén tang ma con 13 doi hoi
cap thiet d¢ DN phan ung kip thoi va tranh
cac nd luc chuyén doi roi rac.

biém d(’)ng gop cot 161 cua nghién ctru nay
nam & viéc lam ro su khac biét trong vai tro
ctia cac yéu t6 TOE khi ap dung ¢ cap do
chic nang chuyen mon. Trai nguogc voi
hudng tiép can cua nhiéu nghién clru truge
day vé so hoa tai Viét Nam, von thudng nhan
manh vai tro chu dao cua cac ap luc tr moi
truong (bao gom canh tranh va khach hang)
trong viéc thuc day qua trinh nay (Ta & Lin,
2023), nghlen ctru nay lai cho thidy mot birc
tranh khac. Do1 voi mot linh vure ky thuét nhu
ké toan, cac yéu to ndi tai mai la dong luc
trong yéu. Cu the, hé so tac dong cua ha tang
cong nghé (B = 0.255), nhan thirc 1anh dao (
=0.231) va ndng lyc so cua ke toan vién (B =
0.230) déu vuot trdi so véi ap lyc moi truong
(B 0. 140) Ham y rut ra tu két qué nay la:
mac du ap luc tir thi truong co thé dong vai
tro khoi xudng, thoi thuc DN budc vao hanh
trinh CDS, nhung chinh cac yéu t6 noi luc
(cong nghc lanh dao, con nguo1) méi 14 nhan
to quyét dinh sy thanh cong cia qué trinh do
¢ cap do chuc nang CDS. Phat hién nay gitp
lam 1 hon két qua cua (Setiyani & Rostiani,
2021) tai Indonesia, cho thay su khac,bloj[
gitta dong luc chap nhin cong nghé va yéu to
quyét dinh trién khai thanh cong. \

Tac dong dang ké cta nang luc s cua ké
toan vién (H3) cang cung cd thém l1ap luan
trén, cho thay dau tu vao cong nghé pha1 di
doi voi dau tu vao con nguoi. Két qua nay
cong hudéng manh mé vaéi cac nghién clru ctia
(Pan & Seow, 2016) cing nhu (Gongalves et
al., 2022) v€ su can thiét phai cai cach chuong
trinh dao tao ké toan cho ky nguyén so. Pac
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biét, phan tich da nhom da phat hién rang tac
dong cua nang luc so rd rét hon ¢ cac DN
truong thanh. Diéu nay goi y mot 19 trinh phat
trién, DN tré co6 thé dya vao cong ngh¢ va lanh
dao dé khoi dong, nhu'ng ve lau dai, nang lyc
con nguoi tré thanh yeu t6 tao ra 10’1 the canh
tranh bén ving tur cac khoan dau tu sb.

Cu01 cung, du van hoa t6 chuc (H4) va ap
luc s6 hoa (HS) van 1a cac yeu t6 quan trong,
tac dong tuong . dbi yéu hon cua chung trong
mo hinh cung cap mot goc nhin thyc té vé boi
canh Viét Nam. Piéu nay c6 thé phan anh dac
thi ctia méi truong kinh doanh véi tinh phan
cap cao, noi cac chi thi truc tiép tir 1anh dao
va su san co6 cua cong nghé mang lai tic dong
tac thoi hon so voi qua trinh thay doi van hoa
vén can nhiéu thoi gian. Du vy, vai trd clia
van hoa d6i mai (Ghafoorl et al., 2024) va ap
luc canh tranh van la khong t thé thiéu dé duy
tri dong lyc va ddm bao su bén viing cla qué
trinh chuyén doi.

Trong boi canh Viét Nam, nganh ban 1¢ c6
dac thu la so6 lugng giao dich 16n, m6 hinh
kinh doanh da kénh va ty I¢ doanh nghiép vira
va nho chiém uu thé. Do do, chuyén doi so
trong cong tac ké toan tai cac doanh nghiép
ban 1¢ khong chi nham tu dong hoa quy trinh
ghi nhén va xir 1y dir liéu, ma con hd trg quan
tri doanh thu da kénh, kiém soét hang ton kho
va dap tng yéu cau tudn thu thué ngay cang
chdt cheé. Két qua nghién ctru cho thay cac
doanh nghlep ban 1é c6 murc do san sang cong
nghé va cam ket t6 chtrc cao sé€ thuan loi hon
trong viéc trién khai ké toan sd, qua do cai
thién chat luong thong tin phuc vu ra quyét
dinh quan tri.

6. Két luan

Nghién ctru nay khang dinh rang hiéu qua
CDS trong chirc nang ké toan tai cac DN ban
1¢ Viét Nam duoc quyet dinh chu yeu bdi
ndng luc noi tai cua to chirc. Mac du céc yéu
to trong khung (TOE) déu quan trong, nhu’ng
ha tang cong nghe nhén thue cua lanh dao va
ndng lyc so cua ké toan vién co tac dong dang
ke so voi 4p luc tir moi truong bén ngoa1 Ve
phuong dién ly thuyet phat hién nay gop
phan m¢ rong tri thirc vé viéc ap dung khung
TOE trong boi canh mdt chuc nang chuyén
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moén cu thé. Vé mat thyc tién, nghién ctru
cung cap mot 1o trinh hanh dong cho nha
quéan 1y, nhan manh vai tro cua lanh dao,
chién Iugc dau tu s0ng song vao ha ting va
con nguoi, cung viéc xay duyng van hoa d01
méi. Do1 voi nha hoach dinh chinh sach, két
qua cling goi y sy can thiét ciia cac chuong
trinh hd trg phat trlen nguon nhan luc ké toan
trong ky nguyén so.

Du | mang lai nhleu phat hién gia tri, nghlen
clru van gap mot sO gidi han, dac blet la viéc
str dung thiét ké cat ngang khién kho xéc dinh
mdi quan hé nhan qua, cing véi dir lidu ty
bao cdo va phuong phap chon mau phi xac
suat c6 thé anh huong dén tinh khai quat hoa;
Do do, cac nghién ctru trong tuong lai ¢6 the
su dung thiét ké nghién ctu doc d€ phan anh
15 hon qua trinh chuyén doi s theo thot gian.
Ngoai ra, viéc xem xét thém cac yeu to nhu
quy mo doanh nghiép cling c6 thé glup lam rd
su khac biét trong két qua nghién ctru. ¢
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Summary

Grounded in the Technology-
Organization-Environment (TOE) frame-
work, this study identifies the key determi-
nants of digital transformation performance
within the accounting function of Vietnamese
retail enterprises. Utilizing Partial Least
Squares Structural Equation Modeling (PLS-
SEM) to analyze survey data from 392 pro-
fessionals, the findings reveal that while IT
infrastructure, top management perception,
accountants’ digital competency, organiza-
tional culture, and digitalization pressure all
have a significant positive influence, internal
organizational capabilities are ultimately
more decisive than external environmental
pressures. IT infrastructure and top manage-
ment perception emerged as the most critical
factors, underscoring the strategic, top-down
nature of this transformation. Although limit-
ed by its cross-sectional design and self-
reported data, this study contributes a com-
prehensive model tailored to Vietnam’s
dynamic retail sector. By focusing on the
functional level, it provides an in depth
understanding of the specific drivers and bar-
riers within accounting, offering valuable,
evidence-based insights for managers and
policymakers to strategically foster both tech-
nological adoption and workforce develop-
ment for a successful transformation.
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