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hién citu nay kham pha cdac yéu 10 cua chuyén doi so (CDS) va anh huong cua CDS

trong viéc nang cao ket qua kinh doanh cya cag¢ doanh nghi¢p (DN). Nghién cuu sir dung

mo hinh phwong trinh cdu truc binh phuong toz thiéy tirng phan (PLS- SEM) dé phan tich dir
liéu thu thdp tir 254 DN céng nghé théng tin v truyén thong (ICT) Viét Nam. Két qua nghién
ciru cho thay CBS co tac dong manh mé den két qua kinh doanh cyja nhém DN ICT, dong thoi
dong vai tro trung gian dang ké trong moi quan hé giita ky nang so cua nguoi lao dong (NLD),
va ket qua kinh doanh cua DN. Nghién ciru cung nhan maph tam quan trong cua ky nang so
cua NLD doi voi CDS trong DN, trong khi do cong nghé so, chién luwoc CPS va sy bat on cua

moi truong lai anh huong khong dang ké déen CDS cua nhom DN nay.
Tir khéa: Chuyén doi so, két qua kinh doanh, DN ICT.

JEL Classifications: M15, O33.

DOI: 10.54404/JTS.2026.211V.08

1. M6 dau

CDS hién nay khong chi 1a xu huéng ma
con 1a ky vong cua cac doanh nghiép trong
viéc nang cao hi¢u qua kinh t&. CDS t6i uu
hoa viéc phan bd nguon luc trong DN, tang
cuong lién két gitra cac by phan, bu dap chi
phi nghién ctru va phat trién (Ma va cong su,
2022), qua do gop phan nang cao hiéu qua
kinh doanh cia DN, CDS théng qua viéc un
dung cong nghé dé xay dung ciac mo hin
kinh doan% nang cao hiéu qua quy trinh hoat
dong, tu dong hoa thong qua cac phan mém
va hé thong mdji, tir d6 mang lai doanh thu
cao hon, loi thé canh tranh I6n hon va cai
thién ket qua kinh t¢ (Hermanto va cong su,
2024; Kusuma va cong sy, 2024; Schwertner,
2017). CBS ciing gop phan cai thién dang ké
hiu suat tai chinh, lam tang lgi nhuan, gidm
chi phi hoat dong va giam rui ro tai chinh (Y.
Chen & Zhang, 2024). Nghién ctru cia Abou-
Foul va cong su (2021); Guo va Xu (2021);
Singh va cong su (2021) trén cac DN san
xuat, nghién ctru cua Wang va Xia (2024) vé

CBS trong linh vuc tién ich hay nghién ctru
cua Liu va cong sy (2022) trong linh vuc
logistic va chuoi cung Ung déu xac nhan
nhung anh huong tich cuc cia CDS dén két
qua kinh té caa DN.

Bén canh nhing nghién ctru cho thay tac
dong tich cyc cua CDS doi voi két qua kinh
doanh ctia cac DN, mot s6 hog gia khac lai chi
ra nhiing tadc dong ngugc chicu ¢ua CDS. MK
Jardak va Hamad (2022) cho rang CDS lam
phat sinh chi phi dau ty vao copg nghé so, tir
do tac dong ti€u cuc dén ty suat sinh 101 trén
tai san. CDS DN doi hdi nang cao k¥ nang so
cua NLD, lam phat sinh chi phi dao tgo, anh
hudéng dén két qua kinh té trong ngan han
(Khalidov va cong su, 2024). Van dé tai chinh
hoa dugc Li va cong sy (2024) nhac dén nhu
l1a h¢ qua tiéu cuc cua qua trinh CDS, khi su
gia tang dau tu tai chinh thay thé cho vi¢c tap
tryng vao hoat ¢ong kinh dognh cot 151, dan
dén suy giam két qua kinh t& trong dal han.
Srinivas va Liang (2022) dé cap dén anh
huong bét loi cua CDS thong qua viée phd
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bién thopg tin qua muc bang tiép thi k¥ thuat
5O ¢0 thé %am mat 1gi thé canh tranh, tham chi
tac dong dén hé thong bao mat thong tin cua
DN, qua d6 gay ton hai dén danh tiéng va
hi€u qud tai chinh. Nghién ctu cua Nga va
cOng su (2023) trén cac DN tu nhén Viéf Nam
cung cho thay CDS co tac dong am dén ket
qua kinh doanh cua DN.

Mic du nhiéu pghién ctru da tim hiéu tac
dong cua CDS dén két qua kinh doanh cua
DN, song két qua nghién ctru khong dong nhat
do su khac bi¢t vé nganh nghe, qky mo DN
hay boi canh nén kinh t€. N frng ¢t qua trai
chiéu nay tao ra mdt 10 hong nghién ctru doj
hoi thém nhitng bang chimg thuc pghiém dé
lam rd moi quan hé gitra CDS va két qua kinh
doanh cua DN. Chinh vi vay, nghién ctru nay
lya chon cac DN trong linh vuc ICT cua Vigt
Nam d¢ kiém chimg tac dong cua CDS d¢n ket
qua kinh doanh cua cac DN, Tai cac quoc gia
c¢6 nén kinh té dang phat trién nhu Viét Nam,
cac DN ICT ciing duoc coi la nhom DN di dau
trong CDS do nhung vu thé trong viéc am hiéu
cong nghg, img dung cong nghé | nhanh va sém
nén nghién ctru trén nhom DN ndy s€ cung cap
cai nhin can canh va sau sac vé tac dong cua
CDS (Thuy va cong su, 2025).

Mat khac, CDS la mot qua trinh véi sy tich
hop cua nhjéu yéu t6 dé tao nén sy thanh
cong. Yéu to cong nghé thuong duoc ¢ac nha
nghién ctru nhac dén va coi do la diéu kién
thiet yéu dé thic day CBS va cai thién hi¢u
qua hoat dong cua DN (Singh va cong su,
2021; Teng va cong sy, 2022; Xiao va cOng
sy, 2022; X. Zhang va cOng su, 2022). Sy lién
ket chat ché gitta chién lugec CDS va chién
lugc kinh doanh cling ddm bao dé nhiing no
lyc CBS bam sat muc ti€u cua to chue (Singh
va cong su, 2021). Nguon nhan lyc hay
nhiing k¥ nang so cia NLD ciing dugc coi la
chia khoa cua CDS (Teng va cong su, 2022).
Ky nang s la yéu to quyét dinh dé CbS
thanh cong, doi hoi NLD s& phai thich tng
vo1 nhiing cong nghé va quy trinh médi
(Sangaji va cong su, 2022). Tuy nhién, su
phat trién nhanh chong cua cong nghé cling
tao ra mot moi truong kinh doanh day bién
dong. Mot moi truong bat On cé thé tré thanh
chat xuc tac dé thuc day CBS (Ning & Yao,
2023), nhung cting c6 thé tao ra rao can cho
cac sang kién ky thuét so (Luo & Tang, 2024).
Trong khi do, nhiing nghién ctru vé tac dong

cua moi truong bat on dén CDS cua DN, tur
do6 Anh hudng dén hi€u qua kinh t€ con rat han
ché. Tai mot nudc dang phat trién nhu Vigt
Nam, moi truong bien dong c6 thé mang lai
ca co hoi va thach thirc cho cac DN. Do do,
viéc c6 thém nghién ctru thyc nghiém dé
kham pha cac yéu t6 tdc dong dén CDS noi
chung va anh huong cia moi truong bat 6n
dén CDS noi riéng tgi cac nudc dang phat
trién 1a that sy can thiét,

Tu nhu:ng khoang trong da dé cap o trén,
muc dich cia nghién ctru nay la kham pha céac
yéu to tac dong 1én CDS ciing nhu anh huéng
cua CBS dén hi€u qua kinh t€ ctia cac DN,
Ching t61 st dung mo hinh PLS- SEM dé
nghién ctru trén mau khao sat tir 254 DN nhd
va vya trong linh vuc ICT ¢ua Viét Nam.

Cau tric bai viét bao gom sau phan. Sau
phan m¢ dau, nghién ciu trinh bay co s¢ ly
thuyét va cac gia thuyét nghién ctru. Phan 3
trinh bay phuong phap nghién ciru. Két qua
nghién ctru dugce trinh bay trong phan 4. Cudi
cung 1 ban luan va két [uan. A

2.Cosoly thuyet va phat trién gia thuyét

2.1. CDS va ly thuyét nguon luc

CDS 1a mot qua trinh thay doi co ban, duoc
kich hoat bai viée str dung sang tao cac cong
nghé ky thuat sg di kém véi don bay chién
lugc cua cac nguon lyc nham céi thién tri¢t dé
mot thuce thé (Gong & Ribiere, 2021). Trong
boi canh kinh t€ so, cadc cong ngh¢ s6 dang tro
thanh nguon luc ngay cang quan trong deé cag
cong ty dat dugc, duy tri va phat trién loi the
canh tranh bén virng so vdi cac doi thu canh
tranh (Elia va cong su, 2021). Ly thuyét
nguodn lyc do Wernerfelt (1984) dé xuat va
dugc Barney (1991) phat trién s€ gop phéan
giai thich cach ma cac DN c6 thé tan dung
cong ngh¢ so, két hop vai cac ngudn lyc no1
tai cua DN dé thue hién CDS. Ly thuyet nay
cho rang DN s¢ hiju nhiing nguon luc ¢o gia
tri, ddc dao, kho bat chude va khong thé thay
thé bang cac nguon luc khac sé gitp cac cong
ty thiét 1ap dugc loi thé canh tranh (Barney,
1991). Vigc tich lily va trién khai chién luge
cac nguon lyc nay giap tao ra gia tri va lgi the
canh tranh lau dai, lam nén tang cho cac DN
xay dung va thuc hién cac chién lugc CBS
hi¢u qua (Gillani va cong su, 2024). Chinh vi
vay, nghién ctru ndy dua trén nén tang ly
thuyét ngudn lyc dé kham pha moi quan hé
gitra cac nguon luc ndi tai cua DN nhu chién
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lugc CBS, cong nghé s, k¥ nang s6 cia NLD
va CBS, tor do nghién cuu én% huong cua
CBS dén hi¢u qug kinh té cua DN.

2.2. Cqc yéu to cot loi cua CDS

Mot sO nghién ctiu gan day da xac dinh
nhitng yéu to then chdt cua CDS trong DN,
trong do thuong tap trung vao cac khia canh
cong ngh¢, con nguoi/tdo chirc va moi truong
(Xiao va cong su, 2022; G. Zhang va cong su,
2023; X. Zhang ya cong su, 2022). |

Cong ngh¢ so0 voi cac cong cu nén tan
nhu Al, dir li€u 16n, dién toan ddm may, bloc
chain hay IoT dugc cho la dong vai trdo quan
trong trong qua trinh CDS cta DN
(Gugutishvili va cong su, 2022; Santos &
Malta, 2023). Singh va cong su (2021); X.
Zhang va cOng su (2022) da khang dinh anh
hudng dang ke cua ha tang cong nghé dé CbS
thanh cong trong nhém DN san xuat. Eller va
cong su (2020) cling chi ra mdi lién h¢ tich
cuc gitra cong nghé thong tin va viéc s6 hoa
cac DN nho va vtra. Nghi¢gn ctru cua Teng va
cong su (2022) ciling nhan manh tam quan
trong cua cong ngh¢ so, coi day 13 nén tang
quan trong thuc day chuyén doi so DN. Tai
Viét Nam, cong nghé s6 dang trai qua nhimg
tién by dang ke vdi sy xuat hién ctua cac nén
tang va ing dun% khac nhau, tir 46, trang bi
cho cac DN mot loat cac cong cu dé ty dong
hoa cac thu tuc, phan tich dix %éu va cai thién
su tuong tac vo1 khach hang. Tu nhing lap
luan trén, nghién ctru dat ra gia thuyét sau dé
tim hi€u tac dong cua cong nghé so dén hoat
dong CBS cua cac DN ICT Viét Nam:

Hla: Cong nghé so co tac dong tich cuc
den CDSDN. | | )

Bén canh yéu t0 cong nghé so, cadc nha
nghién ciru con quan tam dén yéu t0 con
nguoi, trong dé tap trung vao ky nang cua
NLD. Ky nang cong nghé thong tin va truyén
thong cling 1a nguon luc quy gia dé cac DN
trién khai thanh céng céac cﬁr an cong nghé
(Duc & Nguyen, 2023; Kero & Bogale, 2023).
NLD can trang bi cho minh kién thic vé ky
thuat so, thanh thao cac cong cu s0, hiéu rd cac
quy trinh lam vi€c trén nén tang s hda va san
sang tiép can voi nhiing cong nghé moi
(Cetindamar va cOng su, 2021; Obermayer va
cong su, 2023). Céc nghién ctru thuc nghiém
cua (Cetindamar Kozanoglu & Abedin, 2021;
Teng va cong su, 2022; X. Zhang va cong su,
2022) déu cho rang ky nang s6 cua NLD la

yeu to then chot dé dadm bao su thanh cong cta
CBS, Trén cg s6 do, nghién ctru dé xuat gia
thuyét sau dé ki€ém chung trong truong hop
cac DN ICT Vi¢t Nam:

H1b: Ky nang so cua NLD co tac dong tich
cuc den CDS DN. ) )

Cung voi cong nghé so va k¥ nang so cua
NLD, céc nha nghién ctru con dé cao vai tro
cua chién lugc chuyén doi so. (Chanias va
cong su, 2019) cho rang viéc xay dyng mot
chién lugc CDS la dieu I%ién tién quyet de bat
dau qua trinh CDS trong DN, Gurbaxani va
Dunkle (2019) dé cép dén tdm nhin chién
luge nhu mot khia canh quan trong cia CDS
o cap do DN. AlNuaimi va cdng su (2022) da
kiém tra dnh hudng cua chién lugc CBDS tron
vai tro kiem duyét. (Alakas, 2024) khang din
anh huong dang ké cua chién lugc CDS lén
hoat dong CDS cua DN, dong thoi nhan manh
ca vai tro ki€ém duyét cia nd trong moi quan
hé gitra lanh dao CBS, tam nhin t6 chuc va
CDS DN. Ty nhitng tong quan nay, gia thuyet
Hlc dugc @€ xuat nhu sau:

_Hlc: Chién luoc CBS co tdac dong tich cuc
den CDS DN. ,

Su ton tai va phat trién cia mdt doanh
nghi¢p co lién quan mat thiét dén yéu t6 moi
trpong ma CDS 1a két qua cua qua trinh dong
tién hoa gitta DN va moi truong (H. Chen &
Tian, 2022). Nhiing thay doi1 trong nhu cau thi
truong, ap luc canh tranh hay, su thay doi
cong nghe chinh la nhiing yéu t6 tao nén mat
moi truong bat 6n (Jaworski & Kohli, 1993).
Nghién ctru cua (S. Chen va cong su, 2025;
Lin & Mao, 2024; Luo & Tang, 2024) da chi
nhiing anh huong bat loi cia moi truong bag
on dén CBS trong DN. Trong khi do, mot so
nghién ctru khac %ai cho thay nhirng tac dong
tich cuc trong viéc thiic day va gia tang hi¢u
qua CBbS (H. Chen & Tian, 2022; Feng va
cong su, 2024). Do d¢ nghién ctru dé xuat gia
thuyét tiep theo dé di€u tra mac d¢ anh hudng
cua yeu to,moi truong bat on trong di€u kién
nén kinh t€ méi néi nhu Viét Nam:

CHIld: Moi truong bién dong co tac dong
déen CDS DN.

Trong boi canh mure do CDS trong ca¢c DN
vira va nhd Viét Nam con dién ra kha thap va
chua dat ky vong mong muon (FPT, 2024),
viéc hieu r¢ cac,y€u to tac dong dén CDS s¢€
giip DN nam bat dugc nhiing tré ngai va cé
su chuan bi ky cang dé CBS thanh cong, tu

=

94  thuong mai

S6 211/2026



QUAN TRI KINH DOANH

do nang cao hiéu qua hoat dong do nhiing loi
ich ma CDS mang lai.

2.3. CPS va hi¢u quai kinh 1é trong DN

Wernerfelt dd chi ra moi quan hé gitra
nguén lyc va loi nhuén trong DN, cho ring
viéc, dat duge su can bang, gitra kha1 thac
nguon. luc hién ¢6 va phat trién cac nguon luc
méi s& gop phan xdy dung chién luoc ting
truong cua cac cong ty (Wernerfelt, 1984).
CDS gan lién véi hi¢u qua hoat dong cua DN
thong qua yiéc sur dung cong ngh¢ dé cai
thién tri¢t dé hi€u suat hoac pham vi tiép can
cua DN (Westerman va cong sy, 2011). Cac
nghién ctu cua C. Chen va cong su (2023);
Ionascu va cong su (2022); Wang va Xja
(2024); Yang va cong sy (2024) déy cho thay
tac dong tich cyc cua CDS v6i két qua tai
chinh ctia cac, DN niém yet Mot s6 nghién
ciry huong dén cac DN vira va nho cing
khang dinh anh huong tich cuc cua CBS dén
hiéu qua kinh té trong linh vuc san xuét
(Singh va cong su, 2021) hoic dich vu
(Masoud & Basahel, 2023). Bén canh d6, mot
s0 nghién cuu khac lai chi ra nhiing bat lgi
cua CBS d6i vai hi¢u qua kinh té ctia cac DN
(Khalidov va cong su, 2024; MK Jardak &
Hamad, 2022; Srinivas & Liang, 2022). Tai
Viét Nam, Nga va cong su é 2023) cipg chi ra
tac dong tiéu cuc ctia CPDS dén mot s6 chi tiéu
tai chinh trong cac DN tu nhan. Dé bo sung
thém bang chung thuc nghiém cho moi quan
hé gitra CDS va hi€u qua kinh té, nghién ctru
nay kiém tra gia thuyét H2:

H2: CDS tac dong tich cuc dén hiéu qua
kinh té ciia DN.

4 )
Coéng nghé s6 (DTE)

s

CDS 1a mdt qua trinh thay doi toan dién
trong DN va can su két hop cua nhiéu yéu to.
Tuy nhién cac nghién ctu coi CDS dong vai
tro trung gian, lam ¢au noi d€ cac yeu to cong
ngh¢ s0, k¥ nang so6 cua NLD hay chién lugc
CDPS mang lai nhiing tdc dong tich cuc cho
két qua kinh té tai DN ¢on kha han ché. Cac
hoc gia chu yéu tim hiéu tdc dong truc ti€p
cua CBS Ién hi¢u qua hoat d(f)ng cua DN (A.
Chen va cong su, 2024; Ji va cong su, 2023;
Mubarak va cong su, 2019) hodc phan tich
vai tro trung glan cua d01 moi trong moi quan
h¢ gitra CDS Va hiéu qua hoat dong cua DN
(Lu va cong sy, 2023; Masoud & Basahel,
2023; Su & Wu 2024) Mot s6 it nghién cuu
cho thay vai tro trung gian khong rd rang
hodc khong dang ke cua CDS (Surahman va
cong su, 2023; Teng va cong su, 2022). Trong
nghién ctru ndy, nhom tac gia kiém tra vai tro
trung gian cua CBS trong moéi quan hé gitra
cac yeu to cua CCDS voi hiéu qua kinh t€ cua
DN va gia thuyét H3 dugc dua ra:

H3: CDS dong vai tro trung an_trong
moi quan h¢ gitta cong nghé so Zgy nang so
clia NLD, chien lugc CDS, méi tru’o*ng bat on
va hiéu qud kinh té ciig DN.

Tu nhiing gia thuyét nghjén ctru noj trén,
mod hinh nghién ctu dé xuat duoc thé hién
trong Hinh 1 dudi day:

3. Phuong phap nghién ctiru |

Nghién curu str dung dir li¢u so cap thu thap
thong qua phuong phap khao sat voi viéc phan
phoi bang hoi truc tuyén trén Google Form
dén cac DN ICT Viét Nam). Thang do Likert 7
mirc do duoc su dung dé do luong muace do
ddng ¥ ctia nguoi tra 101 d6i v6i cac nhan dinh

K§ ning sd cua ngudi
lao dong (EDS)
\

Chuyén dbi sb

(DTR)

H, Két qua kinh
doanh (ECP)

Chién lugc CBS
(DTS)

\

(UNE)

[ MBbi truong bt 6n

J

(Nguon: Pé xudt ciia nhém tac gia)

Hinh 1: M6 hinh nghién citu dé xudt

khoa hoc =

S6 21172026

thuong mai 95



QUAN TRI KINH DOANH

ve chién lygg CDS, cong nghé s0, k¥ nin
CDS, sy bat 6n ciia moi truong va kit ua%oat
dong kinh doanh tai DN cta ho. Cac chi s6 do
luong cac bién tiém an noi trén dugc xa dung
dua trén cac nghién ctru trude do. Cu thé, cac
chi s0 do luong bien CBS, cong ngh¢ so, ky
nang sO cua NLD, chién lugc CDBS dugc xady
dung dua trén nghién clru ctia cac tac gia Teng
va cong su (2022), Pousttchi va cong su
(2019) va AlNuaimi va cong su (2022). Cac
chi so do luong bien moi fruong bat on va bien
hi€u qua kinh t€ dugc ké thura tir nghién ctru
cua (Kafetzopoulos va cong su, 2020).

Nghién cuu st dung phuong phap phan
tich dinh luong vo1 mo hinh PLS-SEM dé¢
lam ro tac dong cua CDS dén hi¢u qua kinh té
cua DN. Sau khi khap sat chinh thirc, 280
bang tra 101 dugc thu vé, trong d6 c6 254 ban
trd 101 hop 1€ dugc dua vao xu Iy va phan tic
trén phan mém SmartPLS 4.1.

4. Két qua nghién ciru

4.1. M6 ta mau nghién curu

Thong tin mau dugc the hién trong Bang 1.

Cronbach’s Al do tin c@y tong hop
(Composite re{) ablhty rho c¢) va chi so
phuong sai trung binh (AVE). Cac hé so tai
ngoai trong cac, bien DTE, DTR, EDS, DTS,
ECP vj UNE déu cao hon’ gia tri ngudng 0.7,
cho thay cac chi bao do ludng cac bién tiém
an da muc d¢ tin cdy. Cac nha nghién ctru cho
rang mot thang do tot nén co6 do tin cay
Cronbach’s Alpha va hé so tin cdy tong hop
(Composite reliability) to 0.7 tro 1én
(Nunnally, 1978), (DeVellis & Thorpe, 2021).
SO liéu ¢ Bang 2 cho thay hé so tin cdy
Cronbach’s Alp%a va dg tin ¢dy tong hop déu
16n hon 0.8, thé hién tinh nhat quan trong moi
cau trac co do tin c@y cao.

Vigc danh gia mirc do chinh xac vé su hdi tu
dugc thé hién qua cac gia trL AVE. Gia tri AVE
dat 0.5 cho thay bién tiém an giai thich dugc
16n hon 50% phuong sai cta cac bién quan sat
do luong no (F. Hair Jr va cong su, 2014) va mo
hinh do luong co6 tinh hoi tu cao hay cac bién
quan sat c6 tinh nhat quan cao do phan anh
manh mé bién tiém an. Cac gia tri AVE trong

Bang 1: Théng tin mdu khdo sdt

Vi tri cong viéc Quan 1y cép cao 12.90%
Quan 1y cép trung 26.40%
Quan Iy cap thap 6.80%
Nhéan vién 53.90%
S$6 nim kinh nghi¢m <5 nam 51.97%
5- 10 ndm 7.48%
10- 20 nam 27.17%
Trén 20 nam 13.39%
Giéi tinh Nam 62.80%
Nir 31.40%
Loai hinh DN DN tu nhan 56.80%
DN nha nuéce 38.60%
DN c¢6 vbn nudc ngoai 4.60%
Quy md cong ty Duéi 10 nguoi 7.90%
11- 50 nguoi 20.40%
51- 100 nguoi 8.20%
101- 200 nguoi 24.60%
200- 300 nguodi 38.90%

(Nguon: Tac gid khdo sdt)

4.2. Danh gia mo hinh do lwong
Bang 2 trinh bay két qua vé h¢ so tai ngoai
cua cac chi bao (outer loadings), hé so tin cay

Bang 2 déu dat trén 0.5, thé hién mo6 hinh do
luong dat d chinh xac cao vé su hoi tu.
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Bang 2: Két qua danh gia do tin cdy va tinh hoi tu cua cdc bién tiem an

TP eu | maw | mess | Potincdy | Dodncay | phuone s
bién | chi | taingoai | Crombach’s| wOnghop | o A
. g alpha (rho_a)
bao — (AVE)
Cong | DTE | DTE1 0.897
nghé sb DTE2 0.872 0.879 0.884 0.806
DTE3 0.923
Chuyén | DTR | DTR1 0.861
doi so DTR2 0.858
TRS 081 0.866 0.866 0.715
DTR4 0.79
Chién DTS | DTS1 0.923
lwge DTS2 0.923 0.915 0.917 0.855
CbSs DTS3 0.928
Kétqua | ECP | ECP1 0.932
kinh
doanh Egﬁ; g:g; 0.941 0.942 0.849
ECP4 0.921
Ky nang | EDS | EDS1 0.881
s EDS2 0.92
EDSs TE 0.916 0.917 0.8
EDS4 0.892
Mbi UNE | UNE1 0.922
truong UNE2 0.914 0.901 0.907 0.834
bat on UNE3 0.904
(Nguon:Ket qua xu ly trén SmartPLS 4)
Bang 3: Két qua danh gia hé so tai chéo
DTE DTR DTS ECP EDS UNE
DTE1 0.897 0.589 0.670 0.605 0.627 0.458
DTE2 0.872 0.569 0.602 0.488 0.562 0.392
DTE3 0.923 0.644 0.716 0.569 0.704 0.449
DTR1 0.593 0.861 0.618 0.578 0.615 0.444
DTR2 0.544 0.858 0.620 0.512 0.639 0.463
DTR3 0.558 0.871 0.621 0.496 0.592 0.486
DTR4 0.567 0.790 0.572 0.597 0.686 0.373
DTS1 0.697 0.687 0.923 0.661 0.793 0.491
DTS2 0.634 0.627 0.923 0.608 0.707 0.436
DTS3 0.718 0.679 0.928 0.636 0.737 0.485
ECP1 0.623 0.617 0.686 0.932 0.703 0.470
ECP2 0.521 0.568 0.584 0.911 0.642 0.434
ECP3 0.545 0.582 0.613 0.922 0.653 0.411
ECP4 0.585 0.620 0.647 0.921 0.672 0.454
EDSI1 0.598 0.694 0.709 0.641 0.881 0.411
EDS2 0.651 0.666 0.734 0.691 0.920 0.432
EDS3 0.631 0.645 0.703 0.605 0.883 0.393
EDS4 0.644 0.680 0.742 0.654 0.892 0.436
UNE1 0.415 0.439 0.416 0.408 0.397 0.922
UNE2 0.464 0.460 0.442 0.416 0.390 0.914
UNE3 0.443 0.522 0.528 0.484 0.485 0.904
(Nguon:Ket qua xur Iy trén SmartPLS 4)
khoa hoc
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Bang 4: Két qua danh gid tinh phdn biét theo tiéu chi Fornell-Larcker

DTE DTR DTS ECP EDS UNE
DTE 0.898
DTR 0.670 0.845
DTS 0.740 0.720 0.925
ECP 0.618 0.648 0.688 0.922
EDS 0.705 0.751 0.808 0.725 0.894
UNE 0.483 0.522 0.510 0.481 0.468 0.913

(Nguon: Keét qua xit 1y trén SmartPLS 4)

Bang 5: Két qua ddanh gid tinh phdn biét theo tiéu chi HTMT

DTE DTR DTS ECP EDS UNE
DTE
DTR 0.765
DTS 0.821 0.807
ECP 0.677 0.715 0.739
EDS 0.783 0.840 0.880 0.779
UNE 0.541 0.588 0.556 0.518 0.510

(Nguon:Két qua xir Iy trén SmartPLS 4)

Viéc danh gia mé hinh do luong dang ket
qud con bao gom déanh gia tinh phan bi¢t. Hair
va cong su (2017) dua ra ba cach ti€p can dé
danh gid tinh phan biét bao goém ti€u chi
Fornell-Larcker, tai trong chéo (cross load-
ings) va dac biét 1a chi s0 twong quan hetero-
trait-monotrait (HTMT),

Bang 3 cho thay hé so tai ngoai cua cac chi
bao do ludng moi bién tiém an (dugce in dam) déu
16n hon bat ky hé so tai chéo cpia ng so, vdi cac
nhom chi b4o do ludong céac bién ti€ém an khac.
bigu nay thé hién cac nhdm chi bao do luong
moi bién tiém an deu co tinh phan biét cao.

Theo ti€u chi Fornell-Larcker, can bac hai
cta AVE trong moi bién tiém an phai 16n hon
moi tuong quan cao nhat cua no véi bat ky
bién ti€ém an nao khac (Hair va cong su, 2017).

Két qua tir Bang 4 cho thay can bac hai AVE
cua bién DTE co gia tri 1a 0.898, déu 1on hon
tuong (iluan gitta DTE va tat ca cac bién tiém
an con lai. Can bac hai AVE cua cac bien DTR,
DTS, EDS, UNE va ECP ciing co két qua
tuong ty (in ddm). Nhu vady céac bién ti€ém an
trong mo hinh do ludong déu dat do chinh xac
ve tinh phan biét theo tiéu chi Fornell-Larcker.
Henseler va cong sy (2015) dé xuat mot
Ehu()’ng phép manh hon € danh gia tinh phan
iét, do 1a su dyng chi s0 HTMT. Cac tac gia
nay cho rang néu chi s6 HTMT c¢ua mdt cap
bien tiém an nho hon 0.85 cho thay tinh phan
biét dugc dam bdo tot, con chi sO6 nay trong
khoang tir 0.85 dén 0.9 1a ngudng chap nhan
duoc (Henseler va cong su, 2015), (Hair va
cong su, 2017). SO li¢u trong Bang 5 cho thay

Bang 6: Két qua danh gid mé hinh cdu tric

Original | Sample
VIF | sample mean (Sitei:ili]:tzil;g stat;l;tics sqlflz_lre Vall;es Remark
0) ()] .
DTE -> DTR* 2.447 0.171| 0.176 0.085 2.016 | 0.033| 0.044 | Chap nhan
DTS -> DTR* 3.552 0.183 0.18 0.078 2334 | 0.026| 0.02| Chépnhan
EDS -> DTR*** | 3.117 0411 0.408 0.079 5205 | 0.149 0 | Chap nhan
UNE -> DTR** | 1.404 0.153 | 0.155 0.059 2.62| 0.046| 0.009 | Chdp nhan
DTR -> ECP#*** 1 0.648 | 0.649 0.04 | 16.408 | 0.726 0| Chap nhan

Chu thich: *p-value < 0.05, **p-value < 0.01, ***p-value < 0.001

(Nguon: Ket qua xur Iy trén SmartPLS 4)
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héau het chi s6 HTMT cua moi cap bién tiém
an déu dudi ngudng 0.85 va chi co cdp bién
DTS va EDS c6 chi s6 HTMT la 0.880 nhung
van nhé hon 0.9. Nhu vay, tinh phan biét
trong md hinh do luong dugg ddm bao.

4.3. Danh gia mé hiph cdu tric |

bénh gid mo hinh cau truc bao gom danh
gia tinh da cong tuyén, danh gid tam quan
trong va muc do lién quan gitra cac bién tiém
an trong mo hinh cau trac, hé so6 xac dinh R?,
kich thudc hi¢u tng f 2, kha nang du doan Q?
(Hair va cong su, 2017)

Trong mo hinh nghién cuu dé xuit, cac
bién DTE, DTS, EDS va UNE dong vai tro 1a
bién doc lap tAc dong 1én bién DTR va DTR
la blen doc 1ap cua bien ECP. Bang 6 cho thay
cac gia tri VIF cua DTE, UNE va DTR déu
nho hon 3 va VIF cia DTS va EDS 16n hon 3
mot chat nhung van nho hon 5. Nhu vay co
thé chap nhan két qua moé hinh nay khong co
hién fuong da cong tuyén.

Két qua fir Bang 6 c¢ho biét v6i mic ¥
nghia 5%, tat c§ cac moi quan h¢ tic dong
trong mo hinh déu c6 y nghia thong ké do p-
value déu nho hon 0.05. Mit khéac, cac hé s6
duong dan cua cac bién doc lap 1én bién phu
thudc déu mang dau duong, thé hi¢n moi
quan h¢ tac dong thudn chicu, cho thay cac
gia thuyet Hla, H1b, Hlc, va H1d déu duoc
chap nhan. Cu the, bién DTR déu chiu sy tac
dong cua cac bien DTE, DTS, EDS va UNE.
Tuy nhién, EDS c6 muc tac dong manh nhat

1én DTR (0.411), con cac bien DTE, DTS va
UNE c6 muc anh hudng yéu hon, véi gia tri
lan luot 1a 0.171, 0.183 va 0.153. Ngoai ra,
muc tac dong cua DTR 1én ECP dat gid tri
0.648 th¢ hién mirc do tac dong dang ké va
gia thuyét H2 ciing duoc chap nhén.

Bang 6 cling trinh bay gia tri ctia hé s§ 4 2 ¢é
cho thay murc d6 quan trong cia mot bién doc
lap lén bién phu thudc. K&t qua nay cho thay
cac bién doc 1ap déu co hiéu qua tac dong 1én
cac bién phu thudc do = déu > 0.2 (theo tiéu
chudn cta Cohen, 1988). Tuy nhién hiéu qua
tdc dong cua cac bién DTE, DTS V%UNE én
bién phu thudc DTR 1a kh4 nho (f= < 0.15),
bien EDS c6 hiéu qua tac dong trung binh voi

Ila(hm 0.15 va bién DTR ¢6 hi¢u qua tac
dong 4 16n 1én bién ECP (f2 0.726).

Bén canh d6, hé so R? va R hiéy chinh thé
hién tac dong ket hgp ciia cac bién tiém an
ngoai sinh ]én bién tiém an noi sinh trong mot
mo hinh cau triic thanh phan (Hair va cong
su, 2017). H¢ s6 R? hi¢u chinh cua bien DTR
dat 0.635 (Bang 7) cho thay cac bién doc lap
DTE, DTS, EDS va UNE gidi thich duogc
63.5% su bién thién ciia bien DTR. Tuong tu,
R2 hiéu chinh cua bién ECP bang 0.421 cho
thiy bién DTR giai thich duoc 42,1% sy bién
thién cua bién ECP. | .

Trong khi do6, h¢ s6 Q* cho biét napg lyc
du doan pgoai may ciia mot mo hinh cau trac
thanh phan. Mot cau tric noi sinh c6 gia tr1 Q°
16n hon 0 cho thay kha ning du doan cua mo

Bang 7: Két qua danh gic mirc do gidi thich va dw dodn ciia mé hinh cdu tric

R-square R-square adjusted Q?predict
DTR 0.635 0.629 0.611
ECP 0.421 0.418 0.513

(Nguon:Két qua xir Iy trén SmartPLS 4)

Bang 8: Két qua ddnh gid tic dong gidn tiép ciia bién trung gian DTR

Original | Sample | Standard T P
sample | mean | deviation statistics | values 2.50% | 97.50%
(0) (M) | (STDEV)
DTE -> DTR -> ECP* 0.111| 0.115 0.056 1963 | 0.05| 001| 0229
DTS -> DTR -> ECP* 0.118 0.117 0.051 2309 0.021| 0.015 0.217
EDS -> DTR -> ECP*** 0267 | 0.265 0.055 4.841 0| 0157 0374
UNE -> DTR -> ECP** 0.1 0.1 0.037 2.661 | 0.008| 0.031| 0.176
Chu thich: *p-value < 0.05, **p-value < 0.01, ***p-value < 0.001
(Nguon:Két qua xir Iy trén SmartPLS 4)
khoa hoc =
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0.171 (0.044)

-~ 0.411 (0.000)

EDS4 \.
EDsS

DTs1 0.182 (0.020)

T

DTs2 4 0.000—

DTS2 0.1532 (0.009)
DTS

UNE1
UNEZ -4—0.000—

UNE3

(Nguon: Két %ua xye Iy trén SmartPLS 4)
Hinh 2

hinh duong dan d6i v6i cau trjc cu thé nay (F.
Hair Jr va cong s, 2014). Két qua tir Bang 7
cho thay gia tr1 Q2 ciia ca hai cu triic ndi sinh
déu 16n hon 0.5 cho thay kha ning du doan
cao cua mo hinh. . .

Trong mo6 hinh nghién ctru dé xuaf, DTR
cing dong vai {ro trung gian trong moi quan
hé gitta cac bien DTE, DTS, EDS, UNE va
bién phu thude ECP. Két qua tu Bang 8 cho
thay ca bon m01 tac dong gian tiép rieng biét
déucoy n% ia thong ké do déu co p-value <
0.05 va ca hai khoang tin cay 95% déu khong
chtra gia tri 0. Nhu vay, gid thuyét H3 ciing
duoc ung ho. Két qua cing chi ra EDS c6 anh
huong tich cyc nhat dén ECP thong qua vai
tro trung gian cua DTR (v6i h¢ s6 duong dan
bang 0.267 va p-value = 0.00). Cac bién DTE,
DTS va UNE cling c6 tdc dong gian tiép lén
ECP thong qua DTR, nhung & muc kha yéu.

5. Ban luan,

T nhing két qua nghién ctru néu trén, bai
bao dua ra mot sO ludn diém cling nhu ham ¥ v
dé ban luan nhu sau:

Thir nhat, nghién ctry xa¢c nhan muc d¢ tac
dong tich cuc cua cac y€u to cong nghé so, ky
nang s0 cua NLD, chién lugc CBS va moi
truong bat on 1én CBS trong cac DN ICT Vigt
Nam, trong d6 k¥ niang so cia NLD c6 mic
anh huong manh nhat voi hé s6 duong dan
bang 0.411. Tiép dén la muc anh hudng cua
chién lugc CDS va cong nghé so6 vdoi hé so

ECP1

0.000
ECP2
0000~ "

GOOG_.
T~~~ ECP3
0000

0.648 (0.000) —9

ECP4

Ket qua phan tich mé hinh cdu triic tir phan mém SmartPLS 4.1

duong dan 1an luot 1a 0.183 va 0.171. Tac
dong tu sy bat on tor moi truong duong nhu
khong anh hugng nhiéu dén CDS cua cac DN
ICT, v6i hé s6 duong dan nhd nhat 1a 0,153,
Maic du cac DN ICT la nhom DN di dau veé
cong nghé nhung ky nang so cua NLD van
ludn duoc coi la yéu t6 then chot d¢ DN CDS
thanh cong. Két qua nghién ciru mot lan nira
khang dinh tdm quan trong cua viéc nang cao
ky nang s6 cua NLD trong cac DN ICT noi
rien% va cac DN ndi chung dé thich nghi dugc
su thay doi va phat trién nhanh chong cua
cong nghé¢. Mat khac, cac DN ICT voi dac thu
c0 san co s¢ ha tang cong nghé, ludn ti€p céan
nhanh va s6m vdi nhiing cong nghé mdj nén
cong nghé so khong phai la yeu 9 cot 16
mang lai anh huong manh mé& dén CDS.
Nguon nhan sy ¢6 thé khai thac va sjr dung
cac cong nghé s6 ndy moi 1a nhan t6 quyét
dinh _hi¢u qua CDS trong nhém DN nay.
Ngoai ra, chién lugc CDS ciing c6 anh hudén

tich cuc dén CBS, phan anh vai tro din

hudéng cua lanh dao trong vige tich hop CDS
voi chién lugce phat trién tong thé cua DN.
Moi trugng bat on tuy cd anh hudng nhod
nhung van theo chi€u hugng tich cuc trong
viéc thuc day CDS. Co6 thé ly giai rang nhom
DN ICT khong xa la v6i su thay do1 nhanh
chéng ctia khoa hoc k¥ thuat nén ho da trang
bi cho minh kha ning thich nghi véi nhiing
bién dong trong moi truong cong nghé, don
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dau nhiing xu hudéng cong ngh¢ mdi, dua ra
cac giai phap CDS kip thoi dé doi phg voi
nhing thay doi cua mdi tryong kin té, xa
hoi. Nhu vy, sy khong chic chan cia moi
truong lai dang tré thanh dong lyc ¢ DN ICT
CDS va thich fmg.

Thir hai, két qua nghién ctru cho thiy tac
dong cua CDS dén két qua kinh doanh trong
cac DN ICT ¢ mu¢ kha cao voi hé so duong
dan bang 0,648. K&t qua nghién ctru nay hoan
toan twong dong vdi nghién cuu cua mot so
tac gia tren the gidi (A. Chen va cong su,
2024; Ji va cong su, 2023; Mubarak va cong
su, 2019). Diéu nay cho thay vai tro, quan
trong cua CBS trong viéc cai thién két qua
kinh doanh tai cac DN ICT. CBS s€ gop phan
toi vu hoa quy trinh hoat dong, tir d6 tiet Eiém
duogc chi phi va nang cao két qua kinh doanh
tai cac DN. Viéc cac DN ICT thuc hién CDS
va mang lai hi¢u qua kinh t€ s€ c6 y nghia lan
tda, tao dong luc CBS cho cac DN trong cac
linh vuc khac nhau cua nén kinh t¢.

Thir ba, nghién ctry kiém tra vai tro trung
gian cia CDS trong mdi quan h¢ gitra k§ nang
s0 ciia NLDB, cong ngh¢ so, chién lugc CDS va
moi truong bién dong vdi két qua kinh doanh
cua DN. Két qua cho thay CBS c¢ dong vai
tro trung gian 16 nét nhat trong moi quan hé
gitra k¥ nang so, cua NLD vdi két qua kinh té
cua DN. D¢ thay rang mdt DN c6 doi ngi
nhan vién co trinh d9, k¥ nang cong ngh¢ cao
s€ gop phan giup DN CDS hic¢u qua, tan dung
duoc to1 da nhung cong nghé¢ maoi, tu dong
héa quy trinh, nang cao nang suat va tur do caj
thién dang k¢ két qua kinh doanh. Cac y¢u to
cong ngh¢ so, chien luge CDS va sy bat on
cya mo1 truong cling co tdc dong gian tiep dén
két qua kinh te ctia DN thong qua CBS, nhung
o0 muc yéu hon. Diéu nay co6 thé 1y giai do céac
DN ICT da c¢6 mic do CPS cao, co kha thich
mg voi su thay doi cig moi trudong nén cac
yéu to nhu cong ngh¢ so, chién luge CDS va
su bat on cia moi tru:ong khong tac dong
nhiéu dén CDS tai nhom DN nay, kéo theo tac
dong gian tiép cua chung 1én két qua kinh té
cling khong cao. Mat khac, tac dong cua CDBS
1én két qua kinh doanh cia DN %1 rat cao,
nhung vai tro trung gign cua CDS trong moi
quan h¢ gitra cac yeu to cua CDS voi ket qua
kinh doanh cua DN lai khong r§ nét, ngoai trir
yeu t6 k¥ nang so6 cug NLD. Két qua nay ham
¥V ¢6 thé co nhimg yéu to khac co anh ﬁ,uong
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dam nét hon dén CBS trong nhém DN dgc thu
nay va s€ can thém nhiing nghién ctru bo sung
cac yéu to tac dong dén CDS tai cac DN ICT
ndi riéng va cac DN khac néi chung.

Twr,cac phat hién trén, nghién ctru dat ra
mot sO ham y vé chinh sach cling nhu ham y
quan tri trong DN. V& ham, y chinh sach,
nghién ctru go1 y Chinh phy can c6 sy uy tién
nhi€u hon dén vi¢c phat trién k§ ning s6 cho
ddi ngii lao dong tl? ay vi chi chu trong vao
yéu to cong nghé. Chinh phi ¢ thé phdi hop
v6&i doanh nghi€p va céc co s¢ dao tao tron
viéc xdy dung va trién khai cac chuong trin
dao tao k¥ nang so tir co ban dén chuyén say
nhu 1a mot huong di dé nang cao_k¥y nang so
cho NLD va phu hop véi thuc tien DN. Cac
chinh sach mién giam thué, tai trg cho cac
hoat dong dao tap kién thirc va ky nang st
dung cong ngh¢ so hay, viéc phat trién cac nén
tang hoc tru¢ tuyén d€ nang cao ky nang so
cing gbp phan phat tri€n ngudn nhan luc cho
hoat dong CDS trong DN. Bén canh d6, cac
chuong trinh ho trg CDS DN cua Chlnh phu

cling can gan véi yéu cau rd rang vé chi¢n
lugce, gop phan giap DN xé4c dinh ding dan
huong di va c6 sy dau tu phu hop dé CbS
mang lai nhiing loi ich tich cuc cho DN noi
riéng va nén kinh t€ nodi chung. Cac Bo ban
nganh c6 the két hop voi cac DN dé to chug
cac hoi thao, dién dan chia sé kinh nghiém vé
xay dung chién luge CDS hay chia sé cac bai
hoc kinh nghiém vé thanh cong trong CDS.

Ve ham y quan tri, két qua nghién cuu
nhan manh vao y€u td con nguoi trong qua
trinh thyc hién CDS dé dat dugc hi¢u qua vé
kinh té. Cac nha quan tri DN can dat muc tiéu
phét trién nguon nhan luc k¥ thudt so, lén
hang dau, vi day la luc luong nong cot dé dat
dugc CBDS hjéu qua. Cac chuong trinh dao tao
ndi by ve kien thuc so, cong nghé so, ky nang
khéam pha va trién khai cac ¢ong nghé mai la
thuc su can thiét trong boi canh thay doi
nhanh chéng cua khoa hoc ky thuat. Dong
thoi, DN cling can xay dung chién luge CDS
c6 10 trinh 10 rang, phu hop v¢i chién lugc
kinh dganh ctia DN. Mét chién lugec CBS
ding dan s€ giup DN tép trung dugc nguon
luc, xac dinh r6 muc tiéu va trién khai bai ban
va tir d mang lai hi€u qua kinh té l1au dai.

6. Ket luan ,

Tom, lai, nghién cuu dua ra két ludn k¥
nang sO cua NLD tic dong manh nhat 1én
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CDS tai cac DN ICT Viét Nam. Cac yéu to
cong nghé so, chién lugc CBS va sy bat on
cua mo1 truong tuy c6 anh huéng dén CDS
nhung muc dd tac dong khong dang ké. Trong
khi do, CDS ¢6 tdc dong manh mé lén két qua
kinh t€ ctia nhém DN nay. Vai tro trung gian
cua CDS chi thé hién rd trong mdi quan hé
gitra k¥ nang so cua NLD va két qua kinh té
cua DN. Tt nhiing két luan nay, nghién ctu
chi ra mot s0 dong gdp trén gdc do hoc thuat
va thuec tien.

Trén khia canh hoc thuat, nghién ctru da
phan nao lap day dquoc khodng trong nghién
cuu trong viéc bo sung bang chung thuc
nghi¢m vé tac dong cua CDS dén két qua
kinh doanh ctia nhom DN di dau vé cong
ngh¢ tai quoc gia c¢6 nén kinh t€ dang phat
trién nhu Viét Nam. Nghién ctru ciing chi ra
anh hudng khong dong déu cua cac yeu to
thic day CDS, trong o6 nhan manh vao tac
dong vuot troi cua yéu to k¥ nang sO cua
NLD, vugt Ién trén ca tac dong cua cong nghé
s0,va chién lugc CPS trong DN. Pay la mét
diém moi trong két qua nghién ciru do cac
nghién clru trude ddy chi cho thdy vai trg
ki€ém duyét hogc anh huong khong dang ké
cua k¥ nang so 1én CDS. Tuy nhién két qua
nay duoc cho la phu hgp voi boi canh Vigt
Nam khi ma ky nadng so cua NLD van chua
duoc chu trong dung muc. Nghién clru cling
mdé ra mot goc nhin méi khi khang dinh vai
tro trung gian quan trong ctia CBS trong moi
quan h¢ gitra ky nang s6 cua NLD va két qua
kinh doanh cua DN trong khi vai tro nay lai
khong dugc thé hién rd nét trong moi quan hé
cua cac yeu to dau vao khac véi hiéu qua DN.
Vé mat ly thuy€t, di€u nay goi mé huong tiép
can moi cho cac nghién cuu trong tuong lai,
go1y viéc xem x&t anh hudng cua tung yéu to
trong vi¢c tap ra gia tri kinh té cling nhu
nghién ctru bo sung thém cac yéu to tac dong
1én CDS nhu kién thirc 80, nang luc so, sy ho
trg cia Chinh phu,... d€ c6 cai nhin toan dién
hon vé cac khia canh khac nhau cua CBDS.
CBS da mang lai logi ich kinh té 1o rang cho
cac DN ICT Viét Nam. Do d6, viéc md ron
pham vi nghién ctu sang cac linh vuc kin
doanh da dang nhu san xuat, thwong mai, dich
vu cling 1a mot huéng nghién cuu dé kiém
ching khach quan va lam day thém tai liéu
hoc thuat trong linh vuc nay, to do giup khang
dinh duoc vai trd quan trong cuia CBS trong

boi canh nén kinh té mdéi noéi nhu Viét Nam
hién nay. N .

Trén, goc do thuc tién, trudc hét nghién
cuu khang dinh ky nang s6 cua nguoi lao
dong khong chi co tac (%ung thic day, CDS
thanh cing ma con gép phan gian tiép cai
thién két qua kinh doanh ctia DN. Trudc
nhitng thach thuc veé sy thay doi cua cong
ngh¢, luc lrong lao dong dugc trang bi du cac
ky nang so s€ kip thoi, nhanh nhay tiép cén
vOi nhirng cong nghé mai, phat huy nang luc
chu dong va sang tao trong viéc tan dung
cong ngh¢ d¢ tao nén lgi thé canh tranh, nang
cao nang suat, tr d6 mang lai loi ich kinh te
cho, DN. Két qua nay cing ham_y cac DN
muodn dat dugc hi¢u qua CBS can dac bi¢t
chu trong dén k¥ nang so cua ngudi lao dong,
c6 ké hoach g¢ luc lugng lao dong trong DN
minh dugc ti€p can, trdi nghi¢m nhitng cong
ngh¢ tién tién, dé ho co6 y thirc hoc hoj, trau
doi kién thtrc va ki nang ky thuat s6. DN
cling can thuong xuyén dao tao doi ngi lao
d(f)n]g1 trong toan DN vé céac k¥ nang sg dé ho
c6 thé nam bat kip thoi va dé dang trién khai
cac cong nghé¢ mdéi nham mang lai loi ich
kinh té cho DN. Ngoai ra, DN ICT la nhom
DN tién phong trong linh vuc khoa hoc - cong
nghé, két qua nay khang dinh vai tro dan dat
CDS cua ho trong toan bd nén kinh t€, Anh
hudng tich cuc va rd nét cua CDS lén két qua
kinh doanh cta cdc DN ICT khong chi
khuyén khich cac DN ICT ti€p tuc dau tu vao
nghién ciru va phat trién cac giai phap CbS
nham nang cao hi¢u qua kinh t€¢ ma con cung
cap bang chung thuc tien ¢ho cac DN ngoai
nganh ICT c6 dong lyc dé CDS. Trong boi
canh Chinh phu Vict Nam dang thic diay nén
kinh t€ s6 vo1 muc tiéu dat dat 30% GDP tinh
dén nam 2030, két qua nghién cru nay gop
phan cung c¢g niém tin cho ¢dc DN noi chun
vao vige trien khai CDS dé dat duoc loi ic
kinh té 1au dai. ,

Tém lai, véi nhitng phat hién ké trén,
nghién cuu nay da no luc mang lai nhiing
dong gbp ve mat ly thuyét va thuc tién, chi ra

€u t0 then chot anh hudng dén CDS va
uyen khich cac DN tai cac nudc dang phat
trién thuc hién CDS dé nang cao hi€u qua
kinh t€ cling nhu m¢ dudong cho cac nghién
cuu hoc thuat trong twong lai vé cac khia canh
toan dién hon cua CBS.
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Summary

This study explores the elements of digital
transformation and the im%act of digital trans-
formation on improving business outcomes.
The study used the Partial Least Squares
Structural Equation Model (PLS-SEM) to
analyze data collected from 254 Vietnamese
ICT enterprises. The research results show
that digital transformation has a substantial
impact on ICT enterprises’ economic per-
formance, as well as plays a significant medi-
ating role in the relationship between employ-
ees’ digital skills and the enterprises’ per-
formance. The study also emphasizes the
importance of employees’ digital skills for
business digital transformation activities. In
contrast, digital technology, digital transfor-
mation strategies, and environmental instabil-
ity have a negligible impact on the digital
transformation of this group of businesses.
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