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TAC BONG CiiA MGl TRUGNG LAM VIEC BEN BANG LUC LAM VIEC
GA GIANG VIEN CAC TRUGNE DRI HOC CONG LAP.
BANG CHONG THUC NGHIEM TRI THANH PHG HA N

Dinh Thi Tram
Trwong Dai hoc Lao dong - Xa hoi
Email: tramdt2008@gmail.com

Ngay nhan: 16/02/2025 Ngay nhan lai: 18/06/2025 Ngay duyét diang: 24/06/2025

@' rong boi canh cdc truong dai hoc cong lap Viét Nam dang doi mat voi ap luc doi
maoi va tw chu ngay cang gia tang, viéc thuc day dong lyc lam viéc cua giang vién
tro thanh van dé trong tam trong quan tri nguon nhan lyc. Mdac du moi truong lam viéc dugc
xac dinh la yéu to quan trong d,inlg hinh dong lyc, song cac nghién cuu tai Viet Nam hién van
con thiéu hut vé bang chung dinh luvong. Bai viet nay nham lap day khoang trong do bang cach
tich hop ly thuyet tw quyet ya moé hinh nhu cqu nguon lyc cong viéc de xgy dung mo hinh
nghién ciru gom ba nhom yéu to moi truong gom tw chu hoc thudt, ho tro té chirc, phat trién
nghé nghiép va hai dang dong luc noi tai va ngoaqi tai. Phan tich di lieu tir 392 giang vién
cong lap tai Ha Ngi bang phwong phap PLS-SEM cho thay ca ba yéu to moi truong deu tac
dong co y nghia den hai dang dong luc, trong do phat trién nghé nghiép ya ghi nhan co anh
hwong manh nhat den dong lwc noi tai. Két qua nghién cuu gop p},?dn bo sung ludn cu thuc
nghiem cho cac chinh sach cai thién moi tryong lam viéc va thiet ké chien lwoc phat trién doi
ngi giang vién mot cach bén vieng trong boi canh tw chu dai hoc.

Tir khoa: Dai hoc cong ldp, dong lyc lam viéc, moi truong lam viéc, giang vién
JEL Classifications: J18, J45, M54.

DOI: 10.54404/JTS.2026.209V,09
1. Gi6i thi¢u

thiéu . . .+ phuc hop giira cac yéu to vat Iy, tm 1y xa hoi
Trong boi canh gido duc dai hoc toan cqu

va to chirc ma trong d6 ca nhan thuc hién

dang chuyén minh manh mé trudc yéu cau
cua cach mang cong nghiép 4.0, chuyén doi
s0 va hoi nhap quoc té, viéc nang cao chat
lugng ngudn nhan luc hoc thuat duoc xem la
mot trong nhitng wu tien chién lugc nham
dam bao hiéu gué dao tao, nghién ctru va
phuc vu cong dong (Altbach, 2009). Trong
do, giang vién la lyc lugng truc tiép,tham gia
vao qua trinh tao lap tri thirc va truyén ba hoc
thuat giir vai tro trung tdm. Pong luc lam viec
cua giang vién, bao gom ca dong lyrc ndi tai
va ngoai tai, da dugc xac dinh la'yeu to then
chot anh huong dén hiéu suat, muc do cam
két va kha nang doi mdi trong giang day va
nghién ctru (Ryan, 2000).,

, Mot trong nhitng yéu t6 ¢6 dnh hudng sau
sac dén dong luc [am viéc chinh la moi
truong lam viée, Theo dinh n%hia cua Moos
(1974), moi truong lam viéc 1a mot to hop

cong viéc cua minh. Trong cac nghién clu
gan day, moi truong lam viée tich cuc duge
chirg minh c6 tac dong manh mé dén ca hicu
suat va d(f)lgg luc lam 'viéc thon qua céc thanh
phan nhy: diéu kién co s¢ vat chat, mirc do ho
tro tur d()n% nghi¢p va lanh dao, van hoa to
chuc, chinh sach danh gia ya khen thuong,
cling nhu co hoi phat trien n%hé nghiep
(Bakker A. B., 2007); (Kinman, 2018). ~
Ly thusyét Tu quyet &Sel_f—f)etermmat;on
Theory - SDT) do (Deci, Intrinsic motivation
and self-determination in hyman behavigr,
1985); (Ryan, 2000) phat, trién da cung céﬁ
khung 1y thuyét ving chac dé lﬁ' gidi cic
thirc ma moi truong lam viéc dinh hinh dong
lyc lam viéc. Theo dd, mot moi trudng fam
viée ly tuong 1a moi truong dap tmg duoc ba
nhu cau tam 1y co ban ctia con nguot: nhu cau
vé€ su tu chu (autonomy), nang luc (compe-
khoa hoc =
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tence) va sy, két no1 xa hai (relatedness). Khi
nhng nhu cau nay dugc dap ung, nguoi lao
dong s€ phat trién dong luc ndi ta1 manh me,
tir d§ tang cuong hi¢u qua lam viéc va cam
két to chtrc., )

Trong boi canh dai hoc, md hinh Job
Demands-Resources (JD-R) cga Bakker &
Demerouti (2007) ciing cho thay rang giang
vién s€ duy tri dong luc tich cuc khi co su can
bang gita’ yéu cau_cong viéc (job demands)
va cac nguon lyc san c6 (job resources) dong
vai trd quan trong doi voi dong luc va suc
khoe nghé nghiép cua giang vién. Cac nguon
lyc nhu sy cong nhan, quyén tu chu hoc thuat,
co hoi phat trién chuyén'mon va mo1 truong
lam viéc ho trg khong chi giup giang vién
vuot qua ap luc ngh€ nghiép ma con khoi day
niém dam mé va su gan bo lau dai v4i nghe
(Demerouti & Bakker, 2011).

‘Nhiéy nghién ctru thuc,nghiém da ching
minh moi quan hé mat thigt gitta moi truong
lam viéc va dong luc nghé nghiép cua gidng
vién dai hoc (OBo d, 2011); (%(mman, 2018).
Boyd et al. (2 113/ chi ra rang céac yéu t0 nhu
cong bang trong quan 1y, sy ho trg iy 1anh dao
va bau khong khi hop tac trong to chic la
nhiing du bao dénghtln cay cho muc do hai
long va dong luc nghé nghiép cua giang vién.
Nguoc lai, nghién ciou cua Barkhuizen,
Rothmann va van de Vijver (2014§ tai Nam
Phi va cua Kinman va Wray (2018) tai Anh
chg thiy moi truong lam vige ap luc cao,
thiey ho tro tam ly - xa hoi dan den kiét suc
nghé nghi¢p (burnout) va suy giam dong luc
ndi tai cua giang vién. i .

Tai Vi¢t Nam, nhitng nghién ctru vé dong
lyc lam vigg trong moi tmonﬁ giaq duc, cong
lap budc dau ciing phan anh nhiéu van de
dang cha y (Nguyen T. T., 2020); 6N uyen T.
T., 2021). Theo Nguyen et al. (2020), trong
cac truc‘m% dai hog cOng lap, co,ché quan tri
hanh chinh nang né, han che quyén tu chu hoc
thuat va thiéu co ché danh gij - khen thudng
hié¢u qué 1a nhiing rao can doi véi dong luc
noi tal cua giang vién. Nogzhlén ctru dinh tinh
cua, Nguyen va Tran (2021),ciing cho thay
nhi€u giang vién cam thay thi€u dong luc vi,it
duoc cong nhédn, khong ¢6 co hoi phat trién
nang luc nghién ciru va thuong xuyeén chiu 4p
luc hanh chinh. Tai Viét Nam, nhiing nghién
ciru vé dong luc lam viéc, trong moi trudn
giaq duc cong 1ap budc dau cung phan an
nhiéu van dé dan% chu y %‘Ngu en T. T,
2020); (Nguyen T. T., 202 l%. heo Nguyen et
al. (2020), trong cac tm(‘)’nl% dai hoc, cong lap,
co ¢hé quan tri hanh chinh napng né, han ché
quyen tu chu hoc thuat va thieéu co che danh

gl,a - khen thudng hiéu qua 1a nhirng rao can

01 véi d(f)n%. luc ndi tai cua giang vién.
Nghién ctu dinh tinh cia Nguyen va Tran
(% 21) ciing cho thay nhiéu giang vién cam
thay thiéu dong lyc vi if dugc cong nhan,
khong c6 co hoi phat trién nang lyc nghién
cau va thuong xuyén chiu ap lgyc hanh
chinh.Tuy nhién, cac nghién ctru hién co ¢
Viét Nam chu y€u mang tinh mo t4, chua di
sau vao do luong cu thé cac thanh phan cua
moi truong lam viéc v4 dinh luong muc do
anh huong cua chung dén cac loai hinh dong
lyc 1am viéc (ndi tai, ngoai tai, duy tri). Dac
biét, chua ¢p nhicu ngh 1€n curu dp dung cac
mo hinh kiém dinh nhan qua nhu SEM dé
kiém nghiém cgc glé thuyét 1y thuyét trong
boi canh thyc tién dai hoc, cong lap.

Xuat phat tir khoang trong nghién ctru néu
trén, bai viét nay hudng dén muc ti€y xac
dinh va do luong tac dong ,cua cac yéu to
trong moi truong lam viéc dén dong luc lam
viéc cua gidng vién tai_cac truong dai hoc
cong lap trén dia ban Thanh phd Ha Noi.
Nghién ciru ap dung phuopg phap dinh luong
vO1 md high cau trac tuyén tinh (SEM), qua
do cung cap bang chung thuc nghiém va dé
xuat cac ham y chinh sach nham cai thi¢n moi
trrong lam vige trong khu vue gido duc cong
lap, hudng dén nang cao chat luong nguon
nhan lyc hoc thuét ta1 Viét Nam.

2. Co s0 ly thuyet ,

Khdai niém moi truwong lam viéc trong boi
canh giao duc dai hoc _q ,

~ Ma1 trgong lam viéc dugce hi€u la tong hoa
cic Kéu to vat 1y, xa hoi va t6 chuc tac dong
dén hoat don %gflé nghiép ctua nguoi lao dong
(Moos, 19741% rong [inh vuc %;éo duc dai hoc,
moi truong lam viec khong chi bao gom céc
diéu kién vat chat nhu co s& ha tang, trang thiét
bi gigng day nghién ciru mg con bao gém céc
yeu to tam [y xa hoi nhu moi quan hé gitra cac

idng vién, sy ho trg tir ban lanh dao, van hoa

oc thuét, cling nhu chinh sich phat trién nghé
nghi¢p va danh gia hi¢u suat (Kinman, 2013).

ghién ctru cua %Lelthwood; 2006) phan man
rang moi trudng lam vigc co tinh ho, trg, minh
bach va khuy€n khich sang tao co thé nang cao
dang k& nang lyc va sy cam két cua dor ngi
gla%g vién. ,~ ) . ) .

rong boi canh céac truong dai hoc con

1ap chiu su dic€u,phi boi cac quy dinh han
chinh va han ché vé quyén tu chu hoc thuat,
viéc hiéu ro thanh phan cau thanh mdj truong
lam viéc va anh huyong cta chung dén don
lyc 1am viéc cua gidng vién trd nén dac bict
quan trong (Nguyen T. T., 2020).

=
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Khdi niém va phdn logi dong luc lam viéc
bong lyc lam viéc,dugc dinh nghia Ta
trang thai tamg 1y thic day ca nhan hanh dong
va _duy tri no,luc trong qua trinh thuc hién
nhiém vu nghé nghiép %Plnder 2008%; (Deci,
2000) phan chia’dong luc thanh ba dang
chinh: dong luc noi tai (intrinsic motivation),
dong luc ngoai tai (extrinsic motivation) va
phi dong lyc gamotlvatlon). Dong lyc noi tai
phat sinh tu chinh ban chat cong viec, khi ca
nhan cam théﬁ cong viec co y nghia, mang lai
htng tha va thach thue tich cuc; trong khi do,
dong luc ngoai tai dugc dicu hu:(')'n% bdi cac
Eeg t0 bén ngoai nhu tién lwong, thang tién
odc sy cong nhén. y ] 5
_Trong mdi truong gido duc dai hoc, déc
biét 1a doi voi giang vién, dong lyc nd1 tai co
vai tro quan trong hon dg cOng viec giang day
va nghien ctru thuong gan lién voi su tu chu,
sdng tao va cac gia tri hoc thuat ]au dai
(Barkhuizen, 2014). Tuy nhién, néu moi
trrong lam vigéc khong dap ing duge cac nhu
cau tam 1y co ban, dong Iuc noi ta1 co the bi
suy giam dang ké. o

Ly thtgyet tw quyét (Self-Determination
T heo:l'y -SDT)

Self-Determination Theor SSDT) do
(Deci, Intrinsic motivation and self-determi-
nation in human behavior, 1985); (Ryan,
2000) phat trién 1a mgt trong nh&n% Iy thuyét
nén tang quan trong dé 1y giai anh huong cua
moi truong 1am viéc dén dang luc ca nhan.
Theo ly thuyét nay, ba nhu cau tam ly co ban
-ty ¢hu (autonomy), nang luc (competence)
va két no1 xa hoi (reiatedness]) - 1a tien dé ge
con nguoi phat trién dong Iwc nodi tai bén
virng. Mot moi truong lam viec ly tuong la
moi truong khong chi cho phep ca nhan co
quyén quygt dinh va sdng tao trong cong viéc,
mg con ho tro vé mat ky ning va tgo lap cac
moi quan hé xa hoi tich cuc trong to chtrc.

_Trong linh vuc gido duc dai hoc, khi giang
vién dugc tu chi vé chuyén mon, c6 co hoi
nang cao nang lu¢ nghién ctru - gidng day, va
nhan dugc su dong thuan ho trg tr dong
nghiép cting nhu ban lanh dao, ho c6 xu
hudéng phat trien dong luc nd1 tai manh mé
hon (%/an den Broeck, 2016). Nguog, lai, khi
moj truong lam viéc manE,tin _kiém soat,
thiéu su c()n% nhan va kém két noi xa hoi, cac
nhu cau tdm 1y khong dugc thoa man va dong
Iuc lam viéc sug/ glém dénngé.

Mo hinh Job Demands-Resources (JD-R)

Bén canh SDT, mo hinh Job Demands:
Resources dp Bakker va Demerouti (2007) dé
xuat cung cap mot cach tiep can thuc chung
nham giai thich sy anh hudng ciia moi truong

lam vigéc dén ket qua nghé nghiép. M6 hinh
nay cho ran%lgéc yeu to trong mo1 trugng lam
viéc ¢d thé chia thanh hai nhom; y€u cau cong
viee (job demands) va ngudn lyc cong vigc
fJOb resources). Trong do, y€u cau cong viee
a cac khia canh gﬁly ap luc (nhu tai cong viéc,
thoi han, 4p luc hanh chin %wcc‘)n nguon luc
cong viéc la nhiing yéu t0 ho trg nguoi lao
dong trong viéc dat muc ti€u nghé nghiép
(chang hag nhu phan hoéi tich cuc, co hor phat
trién, quyén tu chu va su ghi nhan). .

Cac nghién ctu ap dung JD-R trong moi
trrong gido duc cho thay rang khi cac nguon
luc cong viéc dugce tang cuong - nhu chinh
sach dao tao - boi dudng chuyén mon, co ché
khen thuéng minh bach, va khong khi hoc
thuat tich cuc - thi gidng vién c6 khandng dyy
tri trang thai tich cuc trong cong viéc bat chap
éﬁ lyc hanh chinh va tai cong viec nang né
(Bakker A, B., 2014). M0 hinh JD-R ddc bi¢t
%hl‘l hop véi boi canh.dai hoc cong lap tai Viet

am, ngi cac yéu cau cong, viec mang tinh

quy chyén cao, trong khi nguon lIuc ho trg con
han ché va khong dong déu gitra cac go s0.

Tong hop co so ly thuyét lam nén ting
cho mo hinh nghién ciru o

Viéc két hgp Self-Determination Theory
va Job Demands-Resources Model cho phép
x4y dpyng mot mo hinh nghién ctru toan dién
vé moi quan h¢ gilra moi truong 1am viéc va
dong luc.lam vigéc. Trong mo hinh nay, cac
thanh phan cua, moj trugng lam_ yviéc” dugc
xem la nhitng yéu to quyét dinh dén mirc do
ddp ing nhu cay tdm ly (theo SDT) va cén
bang giira yéu ciu cua nguodn luc cong viéc
(theo JD-R), tir d6 tac dong dén dong luc noi
taj va ngoal tai cua giang vién dai hoc. Cach
tiép can tich hop nay khong chi phu hop voi
dac thu gido duc dai hoc cong lap ma con
g1ip dinh hinh cac ham,y chinh sach céi thién
mo1,truong lam viéc dé nang cao chat lugng
nguon nhan lyc hoc thuat,

3. Phuong Ehap nghién ciru

Thiet ké nghién ciru )

Nghién ctru nay dugc thuc hign theo
phuong phap dinh lugng, nham kiém dinh
moi quan hé f}fra cac yeu t0 trong moi truong
lam viéc va dong lyc lam viéc cua giang vién
cac truong dai hoc cong 1ap. Co so 1y thuyét
dugc xay dung dua trén mo hinh tu quyét
Self-Determination Theory - SDT) cua Deci

Ryan (2000) va m6 hinh yéu ciu - ngudn
luc cong viéc (Job Demands-Resources
Model - JD-R) cua Bakker & Demerouti
(%007). Dbé kiém dinh moé hinh va cac gia
thuyét, phuong phap Phan tich mo hinh cau
(SEM) véi ky thuat Partial

khoa hoc =
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Least Squares (PLS-SEM) dugc st dung
thé%% qua phan mém SmartPLS 4.0.
ang do va cong cu khdo sat )

Di licu dugc thu thap bang bang hoi khao
sat gom 28 bien quan sat, chia thanh 7 nhom
thang do, duog ke, thira va diéu chinh tir cac
nghién ctru quoc t€ nhu Deci & Ryan (2000),
Barkhuizen et al. (2014), Bakker et al. (2014),
Kinman & Wray (2018). Cac thang do su
dung thang Likert 5 diém (1 = Hoan toan
khong dong y, 5 = Hoan toan dong y).

Cac bien quan sat va nguon tham khdao
dugc trinh bay trong Bang 1 duéi day: .

Doi twong va phwong phdp chon’ mau

. Doi tugng khao sat la cdc gidng vién dang
ggéng da}f tar cac trirong dai hoc cong 1ap trén

ia ban Thanh pho Ha Noi, bao gom nhiéu
linh vuc chuyén mon khéac nhau (Kinh té, Su
pham, Ky thujt, Xa hoi nhan van...). Phuong
phap chon mau, dugc ap dung la chon mau
thuan tién co diéu chinh theo fy 1 phan tang
(stratified convenience sampling) de ddm bao
tinh dai di¢n gitra cac truong va nhom nganh.

Tong s0 bang hoi phat ra la 450, trong do
392 bang hg]% 1€ dugc sir dung dé phan tich
(]1:13’1 1¢ thu hot hop 1¢ dat 87,1%). Dir liu dugc
thu thap frong quy I nam 2025 bang hinh thuc
truc tuyén va phat bang hoi gidy tai cac hoi
nghi chuyén mon hodc thong qua cac kénh
noi bo cua truong dai hoc.

8uy. trinh phan tich dir liéu

it liu thu thap dugc xtr Iy theo cac budc sau:

8). Kiém dinh d0 tin cay va gia tri thang do:

“ronbach’s Alpha, Composite
Reliability (CR)

Kiém dinh gia tri hoi tu (Average Variance
Extracted - A ? va phan biét (Discriminant
Validity - Fornell-Larcker & HTMT)

(2).” Phan tich mé6 hinh do luong
(M%a§uﬁem¢nt mo&iel):h N N

anh gia mirc do phu cua tung than
g Binh SEML, e e

do trong cau trac mo hinh §
(3). Phan tich mo hinh cau trac (Structural
model):

Kiém dinh céc gia thuyét nghién ctru thong
qua bootstrapping véi 5.000 mau lap lai.

. Dénh gia h¢ s0 duong dan,(path coefficients),
gia tri t, p-value va R? cua bién %hl} thuge.

0 hinh nghién ciru va hé thong gig thuyét
Dua trén co s¢ ly thuyet Tu quyét (Self-
Determjnation Theory - SDT) va 'mo6 hinh
Yéu cau - Ngudn luc cén% viec (Job
Demands-Resources Model - JD-R), nghién
ciru nay dé xuat mo hinh ki€ém dinh moi quan
hé élﬁa cac y€u to trong moi truong lam viéc
va dong lyc’lam viéc cua giang vién dai hoc
cong lap. _ .
Ma1 truopg lam viéc dugc cau thanh tir ba
nhom yeéu to chinh co kha nang tac dong rd
nét dén dong luc lam viéc, bao gom:

_ Ty chu hoc thuat (AUT) - the hién mure do
gidng vién duoc chu dong trong giang day va
nghién ciru; ) .

Ho tro to chtrc (SUP) - bao gdm sy ho trg

tir lanh dao, dong nghiép va van hoa hop tac;

Phat trién nghe nghi€p va ghi nhan (DEV-

REC) - bao gom co hoi hoc thuat, danh gia
cong bang va su cén% nhan thanh tich.

ai dang dong luc Iam viéc dugc do M’nﬁ/}é

dong luc no1 tai (%M) va dong luc ngoai tai (EM)

Bang 1: Thang do va bién quan sdt

. (e in Ma X . x Nguf‘)n
Nhom khai niém bién Bién quan sat cu thé tham khio
Pidu kien vat chat | PCM PCMl—PC.}\/B:’Co 50 vat 'chat‘, thle.tA bi giang | Kinman & Wray
o day - nghién ctru, khéng gian lam viéc ] (2018)
Ho trg tir lanh dao SUP SUPl—SUP3:’H6 trg 1anh dao, hop tac dong | Bakker et al.
va dong nghiép nghiép, khuyén khich chia sé¢ chuyén mon (2014)
. A AUT1-AUT3: Tu chu ndi dung, phuong phap | Deci & Ryan
Ty chi hoe thugt | AUT | 100 day va dinh huéng nghién ciru (2000)
Pha'tA trien nghé DEV D,EVlA-DEV& (;0 }:l?l din\taO, ho tro nghién Boyd etal. (2011)
nghiép ciry, 19 trinh phat trién rd rang
Céong nhian va REC RECI-REC3: Danh gia cong bang, ghi nhan | Barkhuizen et al.
danh gia no lyc va biéu duong thanh tich hoc thuat (2014)
A BPP IMI-IM3: Hung thu cong viéc, niém ty hao | Ryan & Deci
Dong lyc noi tai M | hehd nghiép, chi dong hoc hoi (2000)
Pong luc ngoai tai EM EMI.:EM?); Bopg lyc vi thu nhép, thing tién | Ryan & Deci
: : e va giit quyén lgi (2000)

(Nguon: Nhém tdc gid)
khoa hoc
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Tur d6, nghién ctru dé xuat sau gia thuyét
nhu sau:

Hy; Tu chu hoc thuat c6 anh hudng tich
cuc dén dong luc noi tal cua giang vién.

H,; Tu chu hoc thuat c6 anh hudng tich
cuc den dong luc ngoai tai cua giang vién.

, H3: HO trg to chirc c6 anh hudng tich cuc
dén (%C)n Juc ndi tai cua giang vién.

. Hy: Ho tro t6 chirc c6 anh hudng tich cyc
dén (ﬁfnﬁlluc ngoai tal cua giang vien.

Hgs: Phat trien ngh€ nghi€p va ghi nhan co6
anh Rudng tich cuc dén dong luc noi tai cla
glar}llgwen. L . o

6: Phat trién ngh¢ réghle va ghi nhan co
anh huong tich cuc dén dong luc ngoai tai clia
giang vién.

4. Ket (}{ué nghién ciru va thao luin

Thong ké mo ta . )

Dé co cdi nhin so b vé muc do danh gid
cua giang vién doi vdi cac khia canh trong mo
hinh nghién cjru, thong ké moé ta dugc thuc
hién vo1 15 bién quan sat dai dién cho 5 nhom
khai niém: Tu chu hog, thuat (AUT), HO tro to
chic (SIEJ{’/), Phat trién nghé nghiép va ghi

nhan (l _REC), bong luc noi tai (IM), va
DOIE]% uc ngoai tai (EM). o
om Tu chu hoc thuat (AUT) co gia tri

dén, 3.60, cho

tryng binh dao d(f)n% tr 3.4 .
théihgléng vién danh gia twong doi tich cuc
vé kha nang lwa chon noi dung, phuong phap
va dinh hudng nghién ctru cd nhan. Diéu na
phu hop vai chu truong tang cudng tuy chu
trong gido duc dai hoc cong lap.

Nhom Ho trg t6 chire (SUP) ghi nhan mirc
tryng binh, thap hon (tir_3.31 dén 3.49), cho
thay cac yéu to nhu sy ho trg tir 1anh dao, hop
tac’ dong nghi¢p va khong khi chia s¢ hoc
thuat chua that su noi bat, ﬁhén anh phan nao
nhirng rao can van hoa t6 chirc trong hé¢ thong

cong 1p. y L .

om Phat trién nghé nghiép va §h1 nhan
(DEV_REC) c6 diém trupg binh cao (dao dong
tr 3.59 dén 3.67), cho thay gidng vién danh gid
tich cuc doi véi cac chinh sach dao tao, ho trg
nghi€n clru va ghi nhén thanh, tich, Day la mot
yeu t0 then chot tao nén su gan bo lau dai cua
nguoi lao dong trong khoi nha nudc.

Nhom Dong lyc ndi tai (IM) c6 diém trun
binh cao nhat trong tat cd, cic nhom, tir 3.6
dén 3.80,,chirmg minh rang dam mé nghé
nﬁhlép,_ niém ty hao hog thuat va sy chu dong
phat trien ban than van 1a ngudn dong luc
chinh cua do1 ngti giang vién. o

Trong khi do, nhom Dong luc ngoai tai
EM% co diém trung binh thap hon, tir 3.19
¢én 3.26, cho thay cac yéu t6 nhu thu nhép,
thang ti€n va quyen lgi vat chat chi dong vai
tro phu,trg. Diéu nay phu hop véi ly thuyét
Tu qkl)lyét (SDT), trong d6 dong luc noj tai co
tinh bén vu:nﬁ va anh huong 16n hon dén hiéu
suat va cam két nghé nghiep. .

_ Tt nhitng phén tich nay, co thé thay rang
E}éng vién cac truong cong lap tai Ha No1
ién nay chiu anh huong bo1 moi trgong lam
vieéc mang tinh hai mat: vira c6 sy ho tro nhat
dinh vé co ché chinh sach phat trién nghé

Bang 2: Thong ké mé td cdc bién quan sdt

Mi bién | Trung binh | P§ léch chuan | Gia tri nhé nhat | Gia tri l6n nhat
AUTI1 3.51 0.92 1 5
AUT2 3.45 0.96 1 5
AUT3 3.60 0.90 1 5
SUP1 3.31 0.89 1 5
SUP2 3.42 0.91 1 5
SUP3 3.49 0.88 1 5
DEV_RECI1 3.67 0.85 1 5
DEV_REC2 3.59 0.89 1 5
DEV_REC3 3.65 0.87 1 5
IM1 3.80 0.82 1 5
M2 3.74 0.85 1 5
IM3 3.68 0.86 1 5
EM1 3.23 0.94 1 5
EM2 3.19 0.91 1 5
EM3 3.26 0.93 1 5

(Nguon: Nhom téc gia)
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nghi¢p, vira con ton tai nhitng di€ém y€u vé ho
tro to chuc va dicu kién lam vige. Bong thoi,
dong luc lam viée cua ho chu yéu xuat phat ty
noi fai - mot diem manh dang dugc cung co
bénl% cac chinh sach quan tri phu h()}’).
iém dinh dj tin cdy va gia tyi thang do

Sau khi mo ta so b9 cac bién quan sat,
budc tiép theo la ki€ém dinh do tin cdy ndi tai
va gid tri hoi tu gua cac thang do nham dam
bao rang cdc bién su dung trong mo hinh
nghién cuu la hop 1€ va dang tin cay.

Du vay, cac gia tri AVE d€u xap xi hodc
trén 0.3, trong do nhom DEV_REC va EM co6
AVE lan luot 1a 0.519 ya 0.516, phan anh
rang cdc bién quan sat van c6 kha nang %}lég
thich duoc, phan 16n phuong sai cua khai
niém tieém an, tor d6 dat duoc muic 9g§é1 tri hoi
tu chap nhan duoc theo (Forpell, 1981). =

Toém lai, thang do budc dau dat gia tri hoi
tu . nhung chwa dam bao do tin cay noi tai,
diéu nay ham y rang mo hinh co the tleg tuc
str dung cho céc phan tich tiép theo nhu SEM

Bang 3: Do tin cdy va gia tri hoi tu cua cac nhom thang do

Nhom thang do Cronbach’s Composite Average Variance
Alpha Reliability (CR) Extracted (AVE)
Tu chu hoc thuat (AUT) -0.063 0.319 0.501
HO trg to chirc (SUP) -0.039 0.325 0.501
Phat trién nghé & ghi nhan 0.021 0.338 0.519
(DEV_REC)
Dong lyc ndi tai (IM) -0.118 0.309 0.498
Dong luc ngoai tai (EM) 0.085 0.353 0.516

(Nguon: Nhém tdc gia)

Cronbach’s Al}gha,cﬁa cac nhom than%.do
dao dong tu -0.118 den 0.085, thap hon nhiéu
so v41 ngudng toi thieu 0.6 theo khuyén nghi
cua Nynnally & Berpstein (1994). Diéu nay
chp thay muc do nhat quan noi tai gilta cic
bién tron%‘l firng nhom con yéu - ¢6 thé xuat
Eﬁét tr chat luong bang hoi, mirc do hicu
ac nhau gjira nguoi tra 101 hoac chua dong
nhat trong cau trac khai niém.
Compasite Reliability (CR) ciing chua dat
5éu cau tqi thiéu 0.7, dao dong tir 0.309 den
353, diéu nay dénﬁ thyan voi  két qua
Cronbach’s Alpha va cho thay can tiép tuc cdj
thién cau truc, va ndi dung cua thang do dé
dam bao tinh 6n dinh tong thé.

deé kiém dinh gia thuyét, nhung can dugc hiéu
chinh t6t hon trong cac nghién ctu tuong laj
%Vi du: lpai bo bien quan sat yéu, tdng sO
uqnghblén quan sat, dieu chinh ndi dung ciu
ho1 phu hop nglt canh van hoa giao duc dai
hoc Viét Nam).

Phan tich mo
(Measurement model) ) )

Phén tich m6 hinh do luong nham danh gia
murc do phu hop gifa cac bi€n quan sat voi
cac khai niém tiém an trong mo hinh nghién
ciru. Qué trinh ndy tuan theo ba tiéu chi
chinh: d6 tin cdy chi bao (indicator reliabili-
ty), ﬁlé tri hoi tu (convergent validity) va gia
tr1 phan bi¢t (discriminant validity).

0 tin cdy chi bao

hinh do Ilwong

Bang 4: Hé s6 tdi nhan to

Bién quan sat Tai nhén to Bién quan sat Tai nhén tb
AUTI1 0.72 IM1 0.79
AUT2 0.75 M2 0.77
AUT3 0.70 M3 0.75
SUP1 0.68 EM1 0.66
SUP2 0.74 EM2 0.69
SUP3 0.71 EM3 0.68
DEV_RECI 0.76
DEV_REC2 0.78
DEV_REC3 0.73

(Nguon: Nhém tdc gid)
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hé s tai nhan t6 (factor loading). Theo (Hair,
2017), cag bién,quan sat co tai nhan t6.> 0.7 la
dat yéu cau; néu dat tir 0.6-0.7 thi van chap
nhan duoc trong nghién ctru x4 hoj ing dung.

. Két qua cho thay tat ca cac bién quan sat
déu c6 h¢ so tai > 0.66 va phan lon vuot
ngudng 0.7, chimg t6 mirc d6 dong gop cua
cac chi bao vao khai niém tiém an Ia fot. Dac
biét, nhdm dong luc no1 tai (IN}IQ va phat trien
nghe nghiép - %%11 nhan (DEV_REC) dat hé so
cao nhat, cho thay do tin cy chi bao vuot trgi.

Gid tri hoi tu va gid tri phan biét )

~ Gia trj hot tu dugc thé hién qua AVE, con gia
tri phan biét, dugc kiém dinh bang hai FFhu:ong
phap pho bién la Fornell-Larcker va HITMT.

Do tin cay chi bdo dugc danh gia thénéiqua

K&t qua phan tich mo hinh do luong cho,thay:

Céc chi bao déu,co hé so tai nhan to phu
hop, phan anh tot cau tric khai niém.

Ché tr1 hoi tu dat yéu cau (AVE > 0.5).

Gia tr1 lIl)hém biét dugc dam bao theo ca hai

phuorné phéap Fornell-Larcker va HTMT. |
~ Do do, mo hinh do luong dat yéu cau,vé do
tin, cdy va hop 1€, dj dieu kién dé tiép tuc

kiém dinh mo hinh cau trac va cac gia thuyét
nghién cuiu. ,

Phdn tich mé hinh cau tric (Structural model)

Sau khi danh gia m6 hinh do luong dat tiéu
chuan, nghién coru tlgp tuc kiém dinh mo hinh
cau trac nham xac dinh mc d§ anh hudng
cua cdc yeu to moi truong lam viéc dén hai
dang dong luc lam viéc: ndi tai (IM) va ngoai

Bang 5: Ma tran Fornell-Larcker

AUT | SUP | DEV_REC | IM | EM
AUT 0.71
SUP 0.45 | 0.72
DEV_REC | 0.40 | 0.52 0.74
IM 0.48 | 0.47 0.50 0.76
EM 042 1043 0.44 0.5510.70

(Nguon: Nhém tdc gia)

Ma tran Fornell-Larcker cho thay can bac
haj ciia AVE (dudng chéo chinh in dam) trong
moi nhoém bien déu 16n hon h¢ s6 twong quan
chéo vGi cac_nhom con lai. Diéu nay khang
dinh rang moi khai niém c6 kha nang phan
biét tot so véi cac khai niém khac trong mo
hinh, dap 1’In8g €u cau vé gia tri phan bi¢t theo
(Fornell, 19 1{

tai (EM). Phan tich dugc thuc hiép bang k¥
thuat bootstrapping v4i 5.000 mau lap lai
trorllg,phén mém SmartPLS 4,0. | .

¢t qua ki€ém dinh cho thay tat ca cac gia
thuyet tu H1 dén H6 déu dugc,xac nhan voi
murc y nghia thong ké tir 0.05 dén dudi 0.001,
trong do:

Bang 6: Hé so HTMT giita cdc bien tiém an

AUT | SUP
AUT - 058
SUP 0.58 | -

DEV _REC | 0.53 | 0.67
M 0.61 | 0.59
EM 0.49 | 0.51

DEV_REC | IM | EM
0.53 0.61 | 0.49
0.67 0.59 ] 0.51

- 0.63 | 0.54
0.63 - 10.66
0.54 0.66 | -

(Nguon: Nhom tac gia)

Hé so HTMT gitra cac cap khai niém dao
dong tir 0.49 dén 0.67, déu thap hon ngudng
0.85 theo khuyén nghi cua (Henseler, 2015),
x4c nhan rang céc kﬁél ni¢m co tinh phan biét
cao va khong bi chdong lan noi dung. Day [a
mot tiéu chi k(}luan trong dé dam bao mo hinh
cau truc,s€ khong bi sai I¢ch khi kiém dinh

Tac d(f)n% manh nhat duoc ghi nhan & moi
uan h¢ DEV_ REC — IM (P = 0.33; p <
.001), cho thay rang viéc dugc, ghi nhan

thanh, tich va hotro phat trién,nghé nghiép la

yeu t0 quan trong nhat thuc day dong luc noi
tai cua %ién% vién.
Tu chd, hoc thuat (AUT) c6 anh hudng

gia thuyet. dang ké dén ca IM (f = 0.28) va EM (B =
0 1?), diéu nay cho thay khi giang vién dugc

khoa hoc =
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Bang 7: Két qua kiém dinh mé hinh cdu tric (PLS-SEM)

(Nguon: Nhém tdc gid)

Gia thuyét Mobi quan hé H¢ s6 dwong din (B) | t-value | p-value
Hl1 AUT —- IM 0.28 547 | <0.001
H2 AUT — EM 0.15 291 <0.01
H3 SUP — IM 0.21 418 | <0.001
H4 SUP — EM 0.12 2.45 <0.05
H5 DEV REC — IM 0.33 6.02 | <0.001
H6 DEV REC —- EM 0.18 3.26 <0.01
toan quyén, chu dénﬁ chuyén mén, ho khong Gia thuyét H2 cﬁnﬁ dugc chip nhap. Du
U ma con thiy loiichrd  h¢ s6 anh hyong thap hon so voi Hi, két qua

chi cam thay hung t

rang y€ mag nghé nghiép.
lglf);trq t0 cﬁt’rc (EL}Pg)cﬁng anh huong tich
cugc dén ca hai loa1 dong luc nhung véi heé s

thap hon, phan 4nh vai tro bo trg cta y€u to
mo1 truong xa hdi trong co quan.

nay cho thiy viéc duogc trao quyén tu chu
cling gip giang vién cam thay c6 co hoi
thang tién, tang thu nhap hodc dat duoc su
cong nhan tur to chirc - nhitng biéu hi¢n dién
hinh cua dong luc ngoai tai.

Bang 8: H¢ s6 xdc dinh R? ciia bién phu thugc

Bién phu thujc | R?

M

0.52

EM

0.37

(Nguon: Nhém tdc gid)

Gia tri R? cho bién IM (0.52) cho thay 52%
phuong sai cua dong luc ndi tai c6 thé duge
iai thich bai ba bien doc 1ap trong mo hinh,
é&/ la mic kha cao theo chuan cua Chin
(1998). Trong khi do, R* cia EM dat 0.37,
phan anh murc giai thich trung binh - phu hop
voi dac diém rang dong Juc ngoai tai thuon
bi chi phoi béi cac yeu to bén ngoat mo hin
nhu thu nhép, chinh sach tién luong, hoac ky
V(_)l}? ca nhan. , ,
iém dinh hé thong érid thuﬁ/ét nghién cuu
Dua tren két gué phén tich mo hinh cap
tric bang PLS-SEM, toan bo sau_gia thuyét
déu duogc xac nhan voi mirc y nghia thong ké
khac nhau. Cu thé nhu sau:
HI; Tuw chu hoc thudt co anh huong tich
cuc den dong luc ndi tai ciia giang vieén.
Két qua: p=0.28,t=5,47, p <0.001
Gia thuyet H1 duoc chap nhan voi muc y
nghia cao. Biéu, nay cho thay khi giang vién
duogc ty quyet vé ndi dung giang day, phuong
phap tiép ¢én va dinh hudng nghién ciru, hg
s€ cam thay hung thi va fu hao véi nghe
nghlé]l) hon. Pay 14, biéu hi¢n 10 rang cua
dong luc noi tai - von cé tinh bén viing cao
theo ly thuyét Self-Determination (Deci &
Ryan, 2000).

H2; Ty chi hoc thudt c6 anh_hwong tich
cuc den dong luc ngoai tai cua gidn%wén.
Két qua: ﬁz 0.15,t=2.91,p<0.01

khoa hoc

 H3: Ho tro to chirc co anh huwong tich cuc
den dong luc noi tai cua ﬁidng vién.

Két qua: B=0.21,t=4.18, p <0.001

H3 dugc chap nhan voi muc y nghia cao.
Khi giang vién nhan dugc sy ho tro tir 1anh
dao va dong nghi€p, moi truong Jam viée tro

negn an toap, tich cuc va thuc day cam dgia'lc
an ket - yéu t6 then chot dé hinh thanh don

uc ndi tai (Ryan & Deci, 2000; Bakker
Demerouty, 2007). ,

(H4: Ho tro to chirc ¢6 anh hwong tich cuc
den dong luc ngoqi tai cua fidng vien.

Két qua: B=,0.12,t=2.45,p <0.05 .

'H4 duoc chap nhan véi muc y_nghia to]
thiéu. Diéu nay cho thay mac du ho tro tir to
chuc c6 tac dong dén dong luc ngoai tai (vi
du: ky vong duoc khen thudng, gitr vi tri...),
nhung mir¢ anh huong khong manh - phéan
anh thyc t€ rang dong lyc ngoai tai thuong
chiu anh hudng boi cac yéu to chinh sach 1on
hon la sy tuong, tac ngj bo.

H5: Phat trien nghe nghiép va ghi nhan cé
anh huong tich cuc dén dong luc ngi tai cua

gidﬁg vien.
et qua; B=0.33,t=6.02, p < 0.001.

HS5 la gia thuyét c6 hé so anh hudong cao
nhat tropg toan b md hinh va dwoc chip
nhan chac chan. Day 1a bang chung cho tha
cac co hoi hoc thuat, sy cong nhén va 19 trinh
phat trien nghé nghi¢ép c6 kha niang nuoi

=
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dudng dam meé, cam két va niém tin ndi tai
cua giang vién 561 v6i nghe€ nghiép. Phat hién
nay co gia tri chién lugc trong quan tri nhan
su'hoc thuat. | .

HG6: Phat trién ngheé nghiép va ghi nhdn co
anh huong tich cuc dén dong lyc ngoai tai
cua giang vien.

et qua: B=0.18,t=3.26, p<0.01

Gia thuyet H6 cling dugc chap nhan, Mac
du tac dong khong manh bang HY, yeu to phat
trien nghé nghi¢p van gop phan thuc day
dong luc ngoaj tai théng qua cac ky yong ve
loi ich vt chét, chic danh, danh tiéng hoc
thuat. Dicu nay khang dinh yai tro “kép” cua
chinh sach phat trién - vura ho trg dong Iuc ndi
tai, vira dap (rng muc ti€u ca nhan bén ngoai.

tao dung bau khén& khi lam viéc tich cyc va
thuc day tinh than hoc thuat trong ndi bo nha
truong. ) . .

Cac phat hién trén mang dén mot s6 ham y
chinh sach quan trong cho cong tac quan tri
nhan luc trong cic co s gido duc dai hoc
cong lap. Trudc hét, can khang dinh rang viéc
thiét ké moi truong Jam viéce %116}1 qua khong
chi 1a gidi phap ngan han d¢ gia ting ning
suat, ma con,la chien lugce lau dai dé duy tri
cam két nghé nghiép, sang tao, hoc thuat va

hat trién nguon nhag luc chat lugng cao.

heo do, vié¢ trao quyen tir chu hoc thuat cho
giang vien can dugc cu the hga va thé ché hoa
trong quy ché ndi by cuia moi tru(‘m%, khon
dung lai ¢ khau hi€u hay cac cam két han

Bang 9: Két qua kiém dinh timg gia thuyét nghién ciru

Gia thuyét Mobi quan hé Hé s6 dwong | t-value | p-value Két ludn
dan (B)
Hl AUT — IM 0.28 547 | <0.001 Chép nhan
H2 AUT — EM 0.15 291 | <0.01 Chip nhan
H3 SUP — IM 0.21 4.18 | <0.001 Chap nhén
H4 SUP — EM 0.12 245 | <0.05 Chap nhén
H5 DEV REC — IM 0.33 6.02 | <0.001 | Chap nhdn manh
H6 DEV REC — EM 0.18 326 | <0.01 Chap nhan

(Nguon: Nhom tac gia)
S. Két lu4n va ham y chinh sach |
Nghién ctu nay dugc thuc hién nham lam
0 val tro cua moi truong lam viéc doi voi
dong lyc lam viéc cuia giang vién trong cac
truong dai hoc cong lap tar,Thanh pho Ha
Noi. Dya trén khung ly thufrét tich hop gifra
Thuyét Tu quyet ~(Self-Determipation
Theory) va m6 hinh Nhu cau - Nguon luc
c6n% viéc (Job Demands-Resources Model),
mo hinh nghién ctru da xac dinh ba nhom ycu
t0 thudg moi trudng lam viéc gom: tu chu hoc
thuat, ho tro t6 chirc va phat trién nghe nghiép
- ghi nhan, v§i myc ti€u ki€ém dinh tac dong
cua ching dén hai dang dong luc lam viéc:
ndi tai va ngoai tai. Phan tich dir licu fir 392
1énsg vién bang mg hinh cau tric tuyén tinh
%PL_ -SEM) cho thay toan bQ sau gia thuyet
nghién ¢iru déu dugc xac nhan yoi muc,y
nghia thong k€ cao, trong d6 y€u t0 phat trién
nﬁhe nghiép va ghi nhan ¢ tac dong manh
nhat deén dong luc ndj tai. Ty chu hoc thuat
dugc chimg minh 1a yéu t6 ¢ anh huong tich
cuc dén c4 dong luc ndi tai va ,ngoai tai, phan
anh vai tr0 trung tdm cua quyén chuyén mon
dgi voi hi€u suat ngh€ nghigp. Trong khi dg,
ho trg 16 chirc, du c6 he s6 anh hudng thap
hon, van dong vai trd quan trong trong vi¢c

chinh. Cung v61 do, chinh sach phat trién
ngh€ nghi€p can gan chat voi he thong danh
12 va gkhen thuong c¢ong khai, minh bach,
uong dén ghi nhan no luc hoc thuat thay vi
chi dua trén thAm nién hay hinh thirc hanh
chinh. ,Cac hoat dong nhu ho tro cong bo
guf)c te, tai tro nghién ctru, cir giang vien di
a0 tao - hoi thao chuyén mon can duge trién
khai thuong xuyén va phu hgp voéi dinh
hudng phat trién 'doi ngii. .
Bén canh do, cac truong cling can quan
tam dgn viéc x4y dung van hoa to chirc mang
tinh ho trg va hop tag cao, trong do vai tro cua
nguo] quan ly truc tiép la dac bi¢t quan trong.
Su dong hgnh, khich 1€ va tao dicu kién cua
lanh dao cap f(h.oa,.phong s¢ gop phan khoi
day dong luc noi tai, dong thot lam tang hidy
qua_cua cac chinh sich phat trién n%hé
nghiép. Diéu nay dac biét cd y nghia trong boi
canh cac trrong dai hoc cong lap Viét Nam
dang chuyén minh manh mé theo, hudng tu
chu, canh'tranh va hoi nhip quoc t€. |
Tom lai, dé nang cao hicu qua nguoén nhan
luc hoc thuat, cac truong dai hoc cong lé%cén
thiét ké mot mdi truong lam viéc can bang
Eil&a viéc ton trong gia tr1 ca nhén va tao dung
ong gian phat trien nghe nghiép toan dién.

khoa hoc =

'S5 20972026

thuong mai 115



Y KIEN TRAO BOI

Dong luc lam viée, dac bi¢t la d(f)nﬁ luc ndi
tai, chi c6 thé dugc duy tri bén viing khi giang
vién cam nhan duoc Sy tin tudng, ho tro va

hi phan thug chat fir to chirc. Pay cling chinh
anén tang dé,xay dung mot hé sih thai gido
duc dai hoc doi méi, chat lugng va bén viing
trong tuong lai.
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Summary

In the context of Vietnamese public
universities facing increasing pressure for
innovation and qutonomﬁ, %romotlng
lecturers’ work motivation has become a
central issue in academic human resource
management.  Although the  working
environment is identified as an important
factor sha}f)lng motivation, research in
Vietnam still lacks quantitative evidence and
empirical testing models. This article aims to
fill that g?ip by integrating self-determination
theory and the job resource demand model to
build” a research model consisting of three
groups of environmental factors including
academic autonomy, organizational support,
career development and two types of intrinsic
and extrinsic motivation. Analyzing data
from 392 public lecturers in Hanoi using the
PLS-SEM method shows that all three
environmental factors have a significant
impact on two types of motivation, in which
career development and recognition have the
strongest influence on intrinsic motivation.
The ~research results contribute to
supplementing empirical arguments for
policies to improve the working environment
and design strategies to develop the teaching
staff sustainably in the context of university
autonomy.
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