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BEN HIEU QUA CONG VIEC CUA NHAN VIEN

Nguyen Thij Bich Van*
Email: vanntb@uef.edu.vn
Hoang Thj Chinh*
Email: chinhht@uef.edu.vn |
*Truwong Pai hoc Kinh té - Tai chinh Tp. Ho Chi Minh
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ong moi logi hinh to chirc, truyén thong noi bo co vai tro quan trong trong viéc

, giup cho nhan vién hiéu ro hon vé yéu cau va muc tiéu cong yiéc, cai thién sy hiéy
biet g cuong tinh minh bach, qua do nhan vién co hanh vi dung dan nham dam bao chat
cong vigc va ndang cao hiéu qua. Sau dai dich covid-19, cung voi chu truwong chuyén doi so cua
Chinh phu nam 2020, cac doanh nghiép Viét Nam ngay cang chu trong cdi tién hiéu qud cong
viéc cua nhdn vién dé ndang cao hiéu qua_hoat dong cua doanh nghiép nham phat trién bén
vitng. Nghién cuu nay dwoc thuc hién nham muc tieu kham pha anh hwong cua truyén thong
noi bo doi voi hiéu qua, cong vigc cua cdc ca nhan. Thong qua phdn tich mau nghién cuu tw
225 phan vién tir cac to chiec bang mg hinh cau truc PLS-SEM, két qua nghién ciru cho thay
truyén thong ngi bo co tac dong lon den hiéu qua cong viéc, dong thoi thong diép, phwong tién
truyén thong va mang xd hgi co tdac dong den hi¢u qua truyén thong ngi bo. Ngogi ra, co bang
chung thong ké cho thay ton tai vai tro diéu tiét cua loai hinh t6 chirc trong moi quan hé tac

dong cua truyén thong noi bo den hiéu qua cong viéc.
Tir khéa: Hiéy qud céng viée, tdc dong truyén thong néi bé, théng diép truyén théng,

phuwong tién truyén thong, mang xa hoi.
JEL Classifications: C12, J24.

DOI: 10.54404/JTS.2026.209V.07
1. Gigi thiéu .

. Truyén thong ndi b§ truyén tai céc tin tic
ve€ cac hoat dong cua to chure, tao ra cac kénh
thong tin gitp nhan vién hiéu dugc tinh hinh
cua t0 chirc minh, mé ra ¢ac kénh trao doi
thong tin gifa nhan vién cap dudi va can bo

uan ly. “Néu nhan vién khong hai long voi
thong tin duoc cung cap, ho k%@ng thé hi¢u
chdc chan vé nhiing van dé cya t6 chuc. Biéu
ndy cling lam tang sy mo ho va anh hudng
dén cong viéc, cling nhu cam két cua nhan
vién” (Pinh Thi Thay Héang, 2021). Khong
nhitng the, “truyén thong ndi bd la “diém
cham” gifra t0 churc véi doi ngll nhan vién va

hai phu¢ vu cho vi¢¢ chia sé cac thong tin
uong veé van hoa t6 chu¢” (Nguyén Thy
Huong, 2024). Do vay, truyén thong trong to

chure ¢o the giap cho nhan vién hiéu 16 hon vé
ﬁép cau va myc ti€u coéng viéc, cai thign su
i€u bict va tang cuong tinh mjnh bach qua
d6 nhan vién c¢6 hanh vi ding dan nham dam
bao chat luong cong viéc va nang cap hié¢u
ud. Truyén tl%éng ndi bo tot s€ khién cac
thanh vién yéu quy t6 chirc cua ho, gitp ho sé&
lam vjéc hang say, chu dong hon. Hon nira,
mot s0 nghién ctru da chi ra rang tan suat giao
ti€p cao gitra nhan vién va cac cap quan ly co
kha nang cai thi¢n sy hai long trong cong viéc
cua nhan vién va lam viéc hiéu qua hon
(Johlke & Duhan, 2020), lam tang sy tuan thy
cua nhan vién, tdng hi¢y qua lao dong cua to
chtrc (Pinh Thi Thuy Hang, 2021).
Chu truong chuyén doéi1 s6 cua Chinh phu
nam 2020 cling tao ra xu hudng chuyén doi so6
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manh mé trong cic doanh nghiép. D€ nang
cao hiéu qua hoat dong cua doanh nghiép,
khong thé khong chu trong cai tién hjéu qua
cong viéc cua nhan vién. Trong bdi canh
nguon luc c6 han, nhiéu doanh nghi¢p da ung
dung cong ngh¢ gilp nhan vién giam thiéu
thoi gian lam viéc va cdai thién chat lugng
cong viéc, tr do c6 thé giap doanh nghié¢p
giam 85% thoi gian quan ly va khoi lugng
cong vi¢c (Brands Vietnam, 2021), 80% chi
Ehi van hanh (Brands Vietnam, 2023), toi uu
6a ngudn luc va phét trién bén ving (VPS,
2023). Vi vay, co thé thay nang cao hi€y qua
cong viéc cua nhan vién ludén la van dé cap
thiét dugc cac nha quan tri quan tadm va tim
kiem giai phép (Tieéy Vi, 2024; VC, 2023).

2. Co s¢ ly thuyét va cac gia thuyet

2.1. Cac ly thuyet vé truyén thong va
Truyén thong ngi b9 .

Theo Mo hinh truyén thong hai chiéu
(Shannon & Weaver, 1998), dua ra cac thanh
phan chinh trong quy trinh truyén thong bao
gom, thong dip truyén thong, phuong ti¢n
truyén thong va kénh truyén thong. Ly thuyét
nay giai thich qué trinh truyén thong bat dau
tor nguoi truyén tin. Nguoi truyén tin s€ dua
vao muc dich cia minh dé chon thong tin, sau
d6 ma hoa, dong goi thong tin dudi cac hinh
thirc ma ho cho rang phu hgp véi thong tin va
v6i dac diém cia ngudi nhan tin. Tur do ho tag
ra c4c phuong tién truyén thong khéac nhau dé
truyen di qua cac kénh khac nhau. Khi nguoi
nhan tin nhan dugc thong di€p qua phuong
tién truyen thong, ho s€ giai ma n6 theq nhjiéu
cach thuc nhu doc, nglz%e, nhin dé co gang
hiéu thong di¢p. Sau khi hiéu thong diép,
nguoi nhan tin s€ phan hoi lai nguoi truyén
tin thong qua thai do, hanh vi cia minh. Qua
dai ma chi c6 1 tai liéu tham khdo rat ngan
doan nay lai .

Mo hinh Kich thich - Chu thé - Phan ung
(SOR) bat nguon tu 1y thuyét Kich thich -
Phan Ung (Woodwprtlz,, 1929) va dugc bod
sung thém thanh phan Chu thé (Mehrabign &
Russell, 1974). Tﬁeo mo hinh nay, cac yéu to
tr moéi truong nhu van hga, xa hoi, cac moi
quan hg,... s€ tac dong dén tam ly, cdm xuc,
nhén thue cua con nguoi, tir dd6 dan dén phan
ung cua ho qua thai do hoac hanh vi phan hoi.
M0 hinh nay thuong dugc s dung trong linh
vuc truyén thong, thé hién rang cam nhan cua
nguoi nhan tin khong chi qua thong di¢p nodi
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dyng, hay phuong ti¢n truyén thong ma con &
boi canh xa hd1 (Bowman & Targowski,
1987). Tuy theo dac diém ca nhan nhu tud;
tac, trinh d§ nhan thirc, thai do, van hoa, nghé
nghiép,... hay anh huong cua ngling nguoi
xung quanh va tinh hudng khi tiép nhan thong
tin,... moO1 nguoi s€ nhan thirc va c6 cam xuc
v€ ndi dung, thong di€p ¢ mirc do khac nhau
(Jacoby, 2002). Vi du, n]%uc‘yi co v thuc chu
d(f)n% tinh than cau thi thi s€ luén san sang
tim kiém thong tin, c6 gang hiéu rd thong tin
va phan hoi bang cach lén k¢ hoach va hanh
dong moét cach chu dong nham dat hi¢u qua
mot cich tot nhat co6 thé. Hodac nguoi thiéu
tinh than trach nhiém, khi tiép nhan thong tin
s€ thiéu sy chu dong tim hicu, giai ma d¢ hiéu
thong tin ma s€ cho nguoi khac chi dan, gidi
thich r61 mdi hanh dong, nhu vay nang suat
lao dong s€ thap hon, hi¢u qua cong viéc cling
kém hon... Hon nira, nhitng co hé1 hay rui ro
cua moi truong truyén thong cé thé dem lai
nhén thirc va cam xuc tich cyc hay tiéu cuc
cho nguoi nhan tin, va tdm trang nay s€ dan
dat thai do va hanh vi cua ho phan tng vgi
thong di¢p ma ho nhin dugc. Vi du, phan
thuong dua ra phu hop véi nhu cau ca nhan
ma ho dang mong muon s€ gia ting sy phan
khich cta ho va thuc day ho co gang lam viéc
tot hon € gianh dugc phan thuong.

Truyén thong ndi bd dugc dinh nghia la
viéc trao doi thong tin, gilra ban quan 1y va
nhan vién, gitta_cac ca nhan hoac cac nhom
trong t0 churc bang cach s dung cong nghé
va h¢ thong d¢ gui va nhan thong tin (Dhone
& Sarwoko, 2022; Nguyen & Ha, 2023). Ly
thuyet thong tin to churc (OIT) 1y giai cach cac
to chuc thu thap, xu Iy va quan ly thong tin
ndi bd dé dat duoc muc ti€éu chung (Weick,
1969). Ba ndi dung ¢t 161 cua 1y thuyét gom
Moi truong thong tin, Sy mo ho thong tin,
Chu ky giao tiép. Moi truong thong tin bao
gom tat ca cac kich thich thong tin ma t6 chirc
phai xur Iy moi ngay. Cac kich thich nay tao
nén boi canh phirc tap budc t6, chirc phai chon
loc va dién gidi nham ra quyét dinh hiéu qua
(Powell, 2003). OIT ciing chi ra rang thong
tin trong t6 churc thuong mo ho, khé dién giai
do thiéu ro rang vé chu dé, nguon va pham vi,
nhung chinh sy mo ho s@ thuc day viéc tim ra
y nghia (West & Turner, 2000). Hon nita, OIT
cho rang qua trinh truyén thong, giao tiép
trong to chuc dién ra qua ba budc: hanh dong,
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phan tng va diéu chjnh nham gitp t6 chirc
thich nghi véi thay doi va nang cao hi¢u qua
hoat dong (Edwards, 1994). Do d6, OIT dé
xuat rang moi nguoi tao ra mai truong thong
tin cua riéng minh tuy theo nhan thuc khac
nhau dé co thé trao doi, chia sé tri thic véi
nhau va cung da dugce sy hi€u biét chung
hoac nhat quan vé giai phap. Tom lai, tru
thong noi bd phan anh nhirng hoat dong fl
quan dén viéc tao ra thong diép lién quan dén
muc tiéu cua to chitrc, thu hut sy tham gia,
thao lugn, chia sé cua cac thanh vién trong 16
chure g€ 1am rd céc thgng di€p do va dat dén
su nhat quén chung vé gidi phap hanh dong
huong dén muc ti€u t6 chue. |
Mot s6 nghién ctru trude ve linh vuc nay
cho thay truyén thong ni bo duge s dung dé
truyén tai thong di¢ gitta_cac thanh vién
trong to chirc vi loi ich cua t6 chuc, xay dung
va phat trién mang ludi cac moi quan hé co
anh huong 1an nhau, tao di€u kién thuan lgi
cho vi¢c phoi hop, nang cao su hop tac tot,
cung cap cho nhan vién thong tin ma ho co
thé can, gitup ho cai thién hiéu qua cong viéc
(Nguyén & Ha, 2023; Sektiaji va c.s., 2021);
nang cao nhén thirc, dao duc cua nhan vién va
cai thién van hoa 6 chic (Ndlovu va c.s.,
2021; Ngu én & Ha, 2023). Hi¢u qua truyée
thong noi by duoc the hién qua nhing pzan
hoi ctia nhan vién doi véi cac yéu cau cua to
chirc, vi du nhu hiéu rd quy dinh, chinh sach,
yéu c@u cua lanh dao trong cong Viéc, gan két
tap the, thuc day dong luc,... (Kumar va c.s.,
2024; Okunade,,2025)
2.2. Ly thuyét vé hiéu qud cong viéc

. Ly thuyét hiéu qua (Schechner, 2003) cho
rang hiéu qua cong viéc cia nhan vién 1a két
qua dau ra, dugc thé hién qua nhitng thanh
tich ma hanh vi ctia ho dong (gop cho doanh
nghi¢p. Hi€u qua cong viéc dugc do luong
theo nhiéu tiéu chi khac nhau nhu sb luong,
chat lugng cong viéc, thoi gian thuc hién
cong vi€c; nang luc, nhan thirc vé cong viéc
va su no luc, san sang hoan thanh nhi¢ém vu
cua nhan vién. Hi€u qua cong viéc con duogc
danh gia qua ky nang, su twong tac va muac do
hoan thanh muyc ti€u cua nhan vién trong to
chure. Quan, trong hon, cac két qua danh gia
nay can thiét phai so sanh v&i muc tiéy, yéu
cau ma moi nhan vién duoc giao mdi thé hién
hi€u qua cong viéc.

2.3. Phdt trién gid thuyet

2.3.1. Moi quan hé gigra Thong di¢ truyen
thong va Hiéu qua truyén thong ngi bo

ﬁong diép truyén thong 1a noi dung thong

tin va y nghia ctiia n6 dugc truyén tai dén mot
doi tuong cu thé. Muc dich chinh cua thong
di€p truyen thong 1a “ndi cho con nguoi biet
cal ma minh muon cong chiing nghi hay cong
ching lam” (Luu Van Nghiém, 2009), hay
noi cach khac, muc dich cua thong di€p
truyén thong 18 nhim truyen tai ndi dung, y
nghia cua thong tin nham tac dong dén n an
thire, hanh vi va gam xuc cua nguoi nhén tin,
Thong diép truyén thong cang rd rang, dé
hiéu, tao cam x1uc tot cho ngudi nhan tin thi s€
gitp ho hiéu dung, hiéu du céac thong di€p.
Nhu vay, ho méi c6 thé phan hoi thong diep
mdt cach kip thoi va diing ky vong cua nguoi
truyén tin (Jacoby, 2002).

_Hj. Thong di¢p truyen thopg co tic dong
cung chieu den Hi¢u qud, truyén thong noi bo.

H>y. Thong diép truyén thong co tac dong
cung chiéu d¢n Hiéu qua cong viéc.

2.3.2. Moi quan hé giita, Phwong tién
truyén théng va Hiéu qud truyén thong néi bg

Phuong tién truyén thong ndi bo co thé
duoc thiét ké dudi cac hinh thirc nhu van ban,
tai liéu ndi bd, ban tin, bao chi, hinh anh,
video, CD-ROM,... (Adi & Ali, 2022;
Sektiaji,va c. S., 2021 Uysal 2020). Ngoa1 ra,
trong [1301 canh cong nghe phat trién hién nay,
cic phuong tién truyén thong xd hoi nhu
video, podcast, TVC,... cho thay phuong tién
truyén thong xa héi gitp cong chung de€ tuong
tac vo1 nhau hon, day nhanh quy trinh nd1 bo
va tao dicu kién hop tac. Truyén thong noi bo
s€ hi€u qua khi cung cap cac co hdi cho nhan
vién cd nhan hoa c¢ac phuong ti€én ma ho
muodn st dung dé lay thong tin. Pong thai,
viéc nhan vién st dung phypong tién truyén
thong da dang, linh hoat, d€ tim kiém thong
tin htru ich s€ dan dén quy¢t dinh hanh vi cia
ho (Ruck va c.s., 2017). |

H3. Phuong tién truyén thong tac dong
cung chiéu voi Hiéu qua truyén thong noi bo.

Hy. Phuong tién truyén thong tac dong
cung chiéu voi Hiéu qua cong viéc.

2.3.3. Moi quan h¢ gitta Mang xa hoi va
Higu qua truyen théng néi b

Kénh truyén thong d¢ cap dén duong dan,
cach thirc ma qua d¢ thong diép duoc truyén
tai tr nguoi gii dén nguoi nhan (Katz &
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Lazarsfeld, 1955; Wrench va c.s., 2023).
Truyén thong bang 161 n(')i va phi ngdn ngir,
cling nhu cac nén, tan ¢n thong xa hoi,
cing anh hudng dén n an t rc qua nhén vién
trong cong viéc. Truyen thong bang 161 noi o
rang, ton trong va ho tro sé nang cao cam glac
dugc danh gra va thau hiéu ctia nhan vién
(Anna Saning va c.s., 2017). Cac tin hi¢u phi
ngon | n% , chang han nhu net mat va ngon ngir
co thé, hinh anh, ciing c6 thé tdc dong dén vice
giai thich thong dle_:p clia nguoi truyén tin, Vi
su phat trién cia cong nghé hién nay, kénh
truyén thong bao gom ca nén tdng mang xa
ho1. Mang xa hoi ¢6 y nghia rat Ign trong viéc
cai thién hanh yi bang cach tao diéy kién thuan
loi cho giao tlﬁl}: cong tac va két n6i gilia gilta
lanh dao va nhan vién, gilta nhan vién voi
nhau, tir d6 gitip ndng cao hi¢u qua cong vigc
(Nisar va c.s., 2019; Sameh Abdelhaya va c.s.,
2024). No tao ra khong gian cho viéc chia s¢ y
tudng, ‘ghong tin va n01 dung gitra cac ca nhan
hoac t0 chuc (Kaplan & Haenlein, 2010).
Ngoal ra, mgt sO nghién ctru ciing cho thay
rang mang xa hoi c6 thé thiic day tinh sang tao
(Jingyu, 2024; Lejla va c.s., 2022) va kha niang
ghi nh¢ su chuyen ddi ctia nhan vién, qua do
cai thién hiéu qua cong vige (Jlngyu, 2024),
tao moi truong chia sé, xay dung mang ludi
quan hé va sy tin tudéng lan nhau (Parinda
Doshi & Priti ngam 2022).

Hs. Mang xa hoi tac dong cung chiéu véi
Hiéu qua truyen thong noi bo.

H6 Mang xa hoi tac dong ciing chiéu voi
Hiéu qua cong viéc.

2.3.4. Moi quan hé giia Hiéu qua truyén
thong noi b va Hiéu qua cong viéc cua nhdn
vién va vai tro trung gian cua Hiéu qud
truyén thong ngi bo .

Nhu trinh bay bén trén, hi¢u % ua truyen
thong ndi bo 1a két qua cua cac thanh phén
thong diép, phuong tign va kénh tryyén
thong. Ngoai ra, mot s6 nghién ctu fiét 10
rang hi€u qua cua nhan vién dugc quyet dinh
boi hiéu qua truyén thong ndi b trong mot {6
chirc. Truyén thong ndi bo tot dam bao truyén
tai thong tin toi uu tir lanh dao dén nhan vién,
gitip ndng cao nhan thuc cua nhén vién yé
muc tiéu, yéu cau va nhiém vy ma ho can
thuc hién, tor do, nhan vién hiéu dugc muc
tifu ma lanh dao mong mudn dat duogc
(Edwin va c.s., 2024). Dac biét, viéc Gng
dung mang xa hdi trong truyén thong ndi bo

ngay nay cing gop phan truyén tai nhanh
chong, kip thot cac thong di€p tur lanh dao
dén nhén vién, gitp nang cao nhan thirc cua
nhén vién v€ vai tro quan trong cua ho trong
t0 chirc, nang cao tin than va hiéu qua cua
nhén vién (Sektiaji va c.s., 2021), giup nhén
vién hodc cac nhom phdi "hop con viée tot
(Dhone & Sarwoko, 2022) d¢ dat dugc muc
tiéu cua to chic.

Hy. Hiéu qua truyen thong noi bo tac
dong cung c}? ieu voi Hiéu qua cong viéc
cua nhan vién. .

Hg. Thong di¢p truyén thong tac dong
cung chiéu voi Hieu qua cong viéec cua nhan
vién thong qua Hiéu qua truyén thong noi bo.

Hg. Phuong ti¢én truyén thong tac dong
cung chiéu voi Hiéu qua cong viec cua nhan
vién thong qua Hiéu qua truyen thong ngi bo.

H o Mang xa hoi tac dong cung chiéu voi
Hi¢u qua cong viéc cua nhan vién thong qua
Hiéu qua truyen thong noi po.

2.3.5. Vai tro ciia cdc bién diéu tiét P tudi
va Trinh do

Theo moé6 hinh SOR (Jacoby, 2002), hiéu
qua cong viéc cua nhan vién c6 thé bi anh
huong boi cac yéu to cua chua thé nhu dac
di€ém c4 nhan. Nguoi ¢6 trinh d§ hoc van thap
hgon c6 thé s€ gap kho khan hon trong vigc
tiép nhan va hiéu thong tin, vi vay phan hoi
cua ho qua thai d, hanh vi c6 thé chua hoan
toan dap ung dugc voi muc ti€u va ky vong
ma t6 chirc dua ra. Theo Thuyét 130 héa nhan
thiec  (Salthouse, 1996), nguodi cao tudi
thuong ti€p cén thong tin méi cham hon, khé
thich nghi véi cong nghé hién dai hoac cac
yéu cau thay doi nhanh cua moi truong song.
Mac du k,inﬁ nghiém, kién thuc tong hop cua
ho c6 thé dugc bao ton hodc tham chi tang
lén, nhung kha nang xur 1y linh hoat thong tin
mdi lai suy giam dang ké theo tuoi tac. Do
vy, tdc dong cua truyén thong ndi bo dén
hicu qua cdng vié¢ co thé bi dicu tict bdi su
khac biét vé dg tudi, trinh do cia nhan vién,

H ;. Do tuoi cua nhan vién co vai tro diéu
tiet sy tac dong cua Hiéu qua truyén thong
noi bo lén Hiéu qua cong viéc.

Hjo. Trinh do cua nhan vién co vai tro
diéu fiet sw tac dong cua Hiéu qua truyén
thong noi bo lén Hiéu qua cong viéc.

Tu cac gia thuyét trén, mo hinh nghién ctru
duoc dé xuat nhu sau:
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Théng diép truyén thong Hiéu qua truyén
(TD) thong ndi b
(TTNB) | . D6 tudi (TUOI)
Phuong tién truyén thong N
(PT) T
4 Trinh d6 (HV)
o Hiéu qua cong
Mang xa hdi (XH) > viée (HQCV)

(Nguon: Tac gia dé xuat)

Hinh 1: M6 hinh nghién cuu

3. Phuwong phap nghién ciru

3.1. Dit li¢u nghién cuu | |

Bén hoi khao séat dugc thiet ké theo thang
do Likert-5 fr Hoan toan khong dong y dén
Hoan toan dong y. Cac noi dung hoi dugc dua
trén mod hinh nghién ctu, tong hop tur cac
nghién ctru trudc va két qua phong van so bd
16 chuyén gia 1a lanh dao va nhan vién cua
cac to chuc. Céac thuat nglr chuyén nganh va
ndj dung cau hdi dugc phat biéu, giai thich cu
thé trong ban hoi. Thoi gian khao sat qua
mang tur thang 01/2025 dén thang 2/2025.

_Theo Hair va cong su (2019), kich thudc
mau st dung cho cac udc lugng mé hinh hoi
quy, phan tich tuong quan toi thiéy la gap 5
lan sO bién quan sat, tot hon 1a gap 10 1%1,1.
Tuy nhién, trong nghién ctru dinh luong, két
qua phan tich dir li¢u c6 dg tin cdy khi ¢o mau
to1 thiu tir 100 tr¢ 1én. Phuong phap chon
mau thuan tién dugc st dung nham giam chi
phi khdo sat va thoi gian thu thap dir %éu. boi
tuong khao sat can dap ung céc tiéy chi nhu
lam viéc tai to chirc c6 bo phén truyén thong,
marketing tir 1 ndm tr¢ Ién, tra 101 day du cac
cau hoi. Trong s0 232 phiéu nhan dugc sau

19%

—r/

= Duéi 30 tudi

31-40 tudi

41-50 tudi Trén 50 tudi

(Nguon: Tac gia thong ké)

thoi gian khao sat, sau khi lam sach dir li¢u,
loai bo cac phiéu khong hop 1€ vé thoi gian
lam viéc, t6 chure khong str dung mang xa hoi,
tac gid thy dugg 225 phan hoi hop 1€, cao hon
s0 mau toi thiéu twong, tmg vo1 19 cau hoi
trong ban hoi. Pac diém mau nghién ctu
duoc thong ké va trinh bay nhu Hinh 2,3,4. Vi
phyong phap nay phu thudc rat nhiéu vao
chat luong tra 101 cua cac doi tugng duogc
phdéng van va tra 101: hoan canh tra 101, y do
tra 101, sy hi€u biét ciia nguoi tra 101 vé ndi
dung cau héi, nhan biét cua nguoi tra 101, thoi
gian trd 101, chién lugc tra 101.
3.2. Phwong phdp phdn tich dir liéu
, DIt li€u nghién, curu s€ dugc phan tich theo
cau truc SEM bang phan mém SmartPLS.
Cac phuong phap xur Iy va phén tich dir li¢u
duogc thyc hién qua hai budc danh gia mo
hinh do luong va danh gid mo hinh cau trtc.
3.2.1. PBanh gia mé hinh do luwong: dugc
thuyc hién qua cac budc danh gia chat lugng
bién quan sat, danh gia do tin cady cta thang do,
danh gia tinh hoi tu va phan bi¢t cua thang do.
Chat Jugng bién quan sat dugc danh gia
qua h¢ so tai ngoai (outer-loading). Bién quan

5%

46% '

S’

Pai hoc

= Du¢i dai hoc Sau dai hoc

Hinh 2&3: Thong ké mdu nghién civu theo dé tudi va trinh do

=
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s e v

o

6%
‘ 13% ’

= Hanh chinh sy nghiép

Kinh doanh thwong mai

Dich vu

(Nguon: Tac gia thong ké)

Gido duc

San xuat

Hinh 4: Théng ké mdu nghién ciru theo loai hinh té chirc

sjt duoc chap nhdn dat chat luong khi c6 hé
sO nay tur 0.708 tro 1€n, vi khi do bién tiém an
s€ giai thich dugc 50% su bién thién cta bién
quan sat (Hair va c.s. 2019)

Do tin cdy thang do ¢6 thé duoc danh gia
bang hai chi s6 1a hé s6 Cronbach’s Alpha, do
tin cdy tong hop (rho_C) hodc hé so tin cay
nhat quan (rtho _A). Néu thang do c6 céac hé so
nay tu 0.70 dén 0.90 s€ duogc coi la dat dg, tin
cay (Devellis, 2012; Hair va c.s., 2019). BPong
thoi, thang do dat gia tri hd1 tu néu phuong sai
trung binh (AVE) dat tur 0.5 tr¢ 1én, nghia 1a
bi¢n tiém an s€ giai thich dugc toi thiu 50%
bién thién cua tung bién quan sat (Hair va
c.s., 2019; Hock & Ringle, C.M., 2010).

Tinh phan biét cna thang do (Discriminant
Validity) dé cap dén viéc danh gid sy khac
biét cia mot khai niém so vdi cac khai niém
nghién cjru khac. Tinh phan biét cua thang do
dugc chap nhan néu théa man mot trong cac
diéu kién sau:

- Hé s6 tai ngoai cua bién quan sat 1én
nhan t6 me 16n hon tjt ca cac hé so tai chéo
(gross- loadlng) ctia bién quan sat 1én cac nhan
to khac (Hair va c.s., 2019).

- Bang Fornell- Larcker can bac 2 chi SQ
AVE cta mot nhan to 10’11 hon tat ca hé SO
trong quan cua nhan t6 d6 voi cac nhan to
khac (Fornell & Larcker, 198]).

- Bang HTMT: chi s0 tuong quan
Heterotrait-Monotrait Ratio of Correlation
(HTMT) cua mot nhan t6 nho hon 0.9 thi thang
do chap nhéan dyogc, con nho hon 0.85 thé hién
tinh phan bi¢t tot (Henseler va c.s., 2015).

3.2.2. Daph gia mo hinh cau,_tric: tap
trung vao kiém tra tinh cong tuy€n cua mo
hinh, y nghia cua cac bién dog¢ lap co tac ng
trong mo hinh, danh gia hefo xac dinh R
danh gia hé s6 tac dong = bang cach phan
tich algorithm va Bootstrapping.

Hién tugng cong tuyeén cua mo hinh xay ra
khi gitta hai hodc nhiéu bién doc lap trong mo
hinh hoi qpy ¢6 moi tyong quan cao vdi nhau,
dan dén ket luan sai 1am vé quan h¢ trong mo
hinh. M6 hinh ¢6 thé xay ra hién tugng cong
tuyén khi hé s6 phong dai phuong sai1 (vari-
ance inflation factor - VIF) tir 3 tr& 1én (Hair
va c.s., 2019).

H¢ s6 duong dan 13 hé s6 tac dong chuén
hoa cua dir lidu gbc, thé hién mirc do tac dong
cua bién doc lap dén bién hu thudc. Néu hé
so nay la dyong (+) thé hiép tac dong cung
chiéu va néu la am (-) thé hi¢n tac dong
nguoc chiéu (Hair va c.s., 2019). ,

,3.2.3. Phan tich tdac dong ciia bién diéu
tiét: dua vao két qua Bootstrapping, néu bién
diéu tiét va quan hé diéu tiét co p-value nho
hon 0.05 thi quan hé dicéu tiét dugc chap
nhan. Khi d6, mac do diéu tiét dén bién phu
thudc duoc tinh theo tich hé so tdc dong cua
bién diéu ti€t voi bién doe 1ap. Nhu vy, tong
mirc do tdc dong cua bién doc lap dén bién
phu thudc bang tong tac dong cua bién doc
lap va tac dong dicu ti¢t (Cohen, 1988; Hair
va c.s., 2019). Mtrc do tac dong yeéu khi hé
s0 tac dong 1a 0.02, murc dJ trung binh khi h¢
sO lic‘l 0.15 va tac dong 1on khi h¢ so6 tur 0.35
tr¢ 1én.
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4. Két qua nghién ctru

4.1. Danh gia moé hinh do luong )

Két qud bang 1 cho thay tat ca cic bién
quan sat géu co h¢ so tai ngoai tu, 0.742 tr&
1én, nén tat ca cac bién quan sat déu dat yéu
cau veé chat lugng (Hair va c.s., 2019;
Henseler va c.s., 2015).

Alpha dudi 0.95 va AVE duéi 0.9 nén co6 thé
chap nhan dugc (Fornell & Larcker, 1981).,
Két qua bang 3 cho thay cac than% do déu
cO hé sO tai ngoai cua bién quan sat [én nhin
to me 16n hon tat ca cac hé so tai chéo cua bién
quan sat lén cac nhan to khac, dong thoi ¢
bang 4, can bac 2 chi s0 AVE ctia mdt nhan to

Bang 1: H¢ 50 tai ngoai cua cdac bién quan sat

HQCV

TTNB

™ PT XH

HQCV1 0.926

HQCV2 0.970

HQCV3 0.945

TTNBI1

0.892

TTNB2

0.947

TTNB3

0.897

TTNB4

0.933

b1

0.891

b2

0.922

T3

0.870

Tb4

0.841

PT1

0.867

PT2

0.844

PT3

0.870

PT4

0.742

XH1

0.864

XH2

0.894

XH3

0.772

(Nguon: Két qua phan tich SmartPLS)

. Két qua bing 2 cho thay c4 nam thang do
déu c6 hé s6 Cronbach’s Alpha, tho A va
rho ¢ 16n hon 0.80, dong thqi AVE 16n hgn
0.60 nén tat ca cac thang do déu thoa cac dicu
kién dé dat d¢ tin cdy va d6 hoi tu (Dijkstra,
2014; Hair va c.s., 2019). Mac du, thang do
HQCV va TTNB c¢6 rho_C 16n hon 0.95 cho
thay c6 thé co bién quan sat trung lap, tuy
nhién hai thang do nay c6 hé so Cron‘tI;ach’s

16m hon tat ca h¢ so tuong quan cia nhan to do
v6i1 cac nhan t6 khac, va ¢ bang 5 chi so tuong
quan HTMT cua cac cdp nhan t nho hon
0,85. Nhu vay, ca nam thang do déu dat yéu
cau v€ tinh phan bi¢t (Fornell & Larc[Zer
1981; Hair va c.s., 2019; Henseler va c.s.,
2015). K&t qua nay cho thay cac bién quan sat
gidi thich dung cho bién ti€ém an cua nd, khong
¢6 hién tugong mot bién quan sat giai thich cho

Bang 2: Két qua danh gid d tin cdy va hdi tu cia thang do

Cronbach's

Alpha rho A rho C AVE

HQCV 0.942 0.945 0.963 0.897

TTNB 0.937 0.938 0.955 0.842

D 0.904 0.911 0.933 0.777

PT 0.852 0.877 0.900 0.692

XH 0.799 0.816 0.882 0.713

(Nguon: Két qua phan tich SmartPLS)
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nhidu bién tiém an. Vi dy, bién TTNBI,
TTNB2, TTNB3 giai thich dung y nghia cua
TTNB, khong gia1 thich cho bién khéc.

thién cta bién Truyén thong ndi bo; dong thoi
mo hinh giai thich dugc 72.5% su bién thién cua
bién Hi€u quéa cong viéc (Hair va c.s., 2014).

Bang 3: Hé s6 tdi chéo

cua cac bién quan sat

HQCV TTNB ™ PT XH
HQCV1 0.926 0.809 0.717 0.687 0.742
HQCV2 0.970 0.789 0.562 0.688 0.664
HQCV3 0.945 0.769 0.535 0.615 0.638
TTNBI1 0.753 0.892 0.590 0.726 0.688
TTNB2 0.792 0.947 0.577 0.682 0.719
TTNB3 0.752 0.897 0.711 0.745 0.735
TTNB4 0.764 0.933 0.715 0.740 0.784
™1 0.618 0.585 0.891 0.581 0.567
D2 0.646 0.672 0.922 0.795 0.650
b3 0.477 0.549 0.870 0.601 0.554
™4 0.505 0.678 0.841 0.572 0.651
PT1 0.532 0.528 0.696 0.867 0.656
PT2 0.499 0.613 0.547 0.844 0.685
PT3 0.779 0.784 0.699 0.870 0.695
PT4 0.453 0.650 0.452 0.742 0.629
XHI1 0.623 0.718 0.726 0.802 0.864
XH2 0.688 0.718 0.513 0.656 0.894
XH3 0.502 0.573 0.504 0.562 0.772
(Nguon: Két qua phan tich SmartPLS)
Bang 4: Két qua bang Fornell-Larcker
HQCV TTNB ™ PT XH
HQCV 0.947
TTNB 0.834 0.917
™ 0.642 0.708 0.882
PT 0.702 0.789 0.728 0.832
XH 0.722 0.798 0.689 0.802 0.845

(Nguon: Két qua phdn tich SmartPLS)

4.2. Danh gia mé hinh cau truc

Két qua kiém tra, tinh cOng tuyén cua mod
hinh dya vap hé so6 phong dai phuong saj
(VIF) cho thay cac bién quan sat (%Déu c6 hé so
VIF dao dong tir 1.600 dén 2.808, la nho hon
3, nén mo hinh khong xdy ra hién tugng cong
tuyén (Hair va c.s., 2019)., .

Béng 6 cho thay hé s6 R2 diéy chinh dat gia
tri cao, trén 0.71. Nhu vay, cac bién Thong digp
truyén thong, Phuong ti¢n truyén thong va
Mang xa hQ1 giai thich dugc 71.1% sy bién

Dong thoi, bién Truyéen thong n6i bo ¢6 mirc do
a uong lon dén bién Hi¢u qua cong vige
(f#=0.443), con ba thanh phan truyén thong hau
nhu khﬁﬁlg c6 anh huong dén Hi€y qua cong
viéc do 2 nhd hon 0.02. Ngoai ra, bién Mang xa
hoi ¢ mirc d§ anh huﬁmg trung binh 1én bién
Truyén thong ngj bo (=0.192>0.15), con bi¢n
Thong diép truyén thong va Phuong tién truyén
thong c6 mirc do anh hu:(nbg nho 1én bién
Truyén thong nd1 b voi (£7>0.02) (Cohen,
1988; Hair va c.s., 2017).
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Bang 5: Két qua bang Fornell-Larcker

YD HD TC CM PH NN SC
yp | Pearson 1 0,513%% | 0,553%* | 0,498%* | 0,359%* | 0,448%* | -0.45]**
Sig. (2 chitu) 0,000 0,000 0,000 0,000 0,000 0,000
Hp | Dearson 0,513** |1 0,465%* |0,293** |0,119* | 0,396** | -0,277**
Sig. (2 chiéu) | 0,000 0,000 0,000 0,019 0,000 0,000
TC | Pearson 0,553** | 0,465** |1 0,395%* | 0,047 0,341%*% | -0,324%*
Sig. (2 chiéu) | 0,000 0,000 0,000 0,355 0,000 0,000
cv |Pearson 0,498** | 0,203%* | 0,395%* | | 0,175%* | 0,423** | -0,440%*
Sig. (2 chiéu) | 0,000 0,000 0,000 0,001 0,000 0,000
Py | Pearson 0,359%* | 0,119%* | 0,047 0,175%* | 1 0,162%* | -0,224%*
Sig. (2 chidu) | 0,000 0,019 0,355 0,001 0,001 0,000
AN | Pearson 0,448%* | 0,396%* | 0,341%* | 0,423%* | 0,162%* | 1 20,426%*
Sig. (2 chidu) | 0,000 0,000 0,000 0,000 0,001 0,000
sc | Pearson C0,A51%*F | 0277+ | -0,324%% | -0,440%% | -0224%* | -0,426%* | 1
Sig. (2 chidu) | 0,000 0,000 ,000 0,000 0,000 0,000 BB

(Nguon: Két qua phan tich SmartPLS)

Bang 6: Két qud tinh todn gid tri R? diéu chinh va f2 cua mo hinh

R2diéu chinh FHQCV | £TINB
HQCV 0.725
TTNB 0.711 0.443
TD 0.004 0.057
PT 0.001 0.109
XH 0.001 0.192

(Nguon: Két qua phdn tich SmartPLS)

Két qua phan tich bootstrap (Schumacker
& Lomax, 2004) voi 5000 mau tu bang 7
cho thay
- Do1 véi cac tic dong truc tlep dén hiéu
qua cong viéc, thong di¢p truyen, thong co
p=0.150 va phuong tién truyén thong
I‘t: 0.244 nén bi bac bo, trong khi d6 mang xa
01 va truyen thong noi bo ¢o p=0.000 nén tac
ddng cung chiéu dén hiéu qua cong vigc. Co
nghia la, khi mang xa hoi va truyén thong
tang hoac giam s¢ lam tang hodc giam hi¢u
qua cong viéc. Dong thoi, ca ba thanh phan
truyén thong déu co tac don cung chiéu dén
higu qua truyén thong ndi bo vdi hé so tac
dong (O) kha cao, lan luot 1a 0.188; 0.243;
0.549 (Hair va c.s., 2019). Diéu nay cho thay
thong diép truyén théng, phuong tién truyén
thong va mang xa hoi co vai tro dang ké trong
viéc tao nén hiéu qua cua tryyén thong noi bo.
Tuy nhién, thong diép truyén thong, phuong
tién truyen thong khong goép phén cai thién
hiéu qua cong viéc, ma chi c6 mang xa hoi va

chat luong truyen thong ndi bo moi gop phan
cai thién hiéu qua cong vicc.

- Céc thanh phan thong diép truyen thong,
phuong tién truyén thopg va mang xa hoi déu
c6 anh huong gian tiép dén_hiéu qua cong
viée thong qua %1eu qua truyén thong nodi bo
(hé s6 p déu nho hon 0.05) (Hair va c.s.,
2019). Nhu vay, mac dy thong diép truyen
thong, phugng tién truyén thong khong truc
tiép thuc day hiéu qua cong viéc nhung co
gop phan cai thién hiéu qua. Va _trong ba
thanh phan nay, mang xa hoi c6 mic do anh
huong 1gn nhat (0=0.235), do d6 doanh
nghi¢p can quan tam nhiéu hon dén vi¢c su
dung mang xa hoi.

- Céc ket Cfué nay luu ¥ cac doanh nghiép
cha y chon loc, sang tao ndi dung truyén
thong phu hop yéu cau, dam bao tinh kip thoi,
day du va lua chon, san xuat cac phuong ti¢n
truyen thong da dang, Umg dyng cong nghé
vao san xuat phuong tién s0 dé nang cao hiéu
qua truyén thong noi bo. Bén canh d6 doanh

=
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nghiép can chu trong hon trong viéc khai thac
va st dung mang xa hdi, Diéu nay cling phu
hop vo1 xu hudng truyén thong cua xa hoi
hién nay, khi mang xa hgi khong chi 1a kénh
truyén thong véi cong chung bén ngoai xa hoi
ma hau hét nhan vién déu c6 mang xa hoi ca
nhan va thuong xuyén su dung mang xa hoi
dé giao tiep yoi nguoi khac. Viéc st dung
mang xa hd1 can hudng dén ca doi twong nhan
vién ndi bd nho nhitng vu di€m cua no 1a tiép
can cong chung rong, truyén tai thong tin
nhanh, tuong tac voi1_cong ching chat ché.
Nhu vay, nhan vién dé dang, nhanh chong va
kip thoi tiép can cac thong tin cia doanh
nghiép hon o

- Ngoai ra, quan h¢ dicu tiét cua trinh o
hoc van va do tyoi doi voi tac dong cua truyén
thong ndi bo dén hi€u qua cong viéc cling bi
bac bo dg h¢ so p 16n hon 0.05 (Hair va c.s.,
2019). Két qua nay cho thay khi ti€p can céc
thong tin tur truyén thong noi bg, trinh do cua
nhan vién khong anh huong dén hi¢u qua
cong viéc cua hg. Thuc té cling cho thay rang,
hién nay céc cong cu truyén thong, nhat %‘1
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mang xa hoi da tré nén rat pho bién. Tu hoc
sinh dén nguoi trudng thanh cé trinh d§ hoc
van khac nhau déu co thé dé dang 1én mang
de tim kiém thong tin phuc vu chg nhu cau ca
nhan. Do d6, nhan vién & cac to chuc du ¢
trinh d§ hay d¢ tudi nao ciing c6 thé tim kiém,
ti€p nhan tﬁéng tin phuc vu cho cong viéc.

5. Két luan va ham y quan tri

Két qua nghiég ctu cho thay mo hinh do
luong co h¢ s6 R< di€u chinh ¢ao. Cu thé, ba
thanh phan cua truyén thong gom Thong diép
truyén thong, Phuong tién truyén thong va
Mang xa hoi1 giai thich dugc 71.1% su thay
do1 cua Hi€u qua truyén thong ndi b, dong
thot truyén thong ndi bd va Mang xa hoi giai
thich dugc 72.5% sy thay d6i cya Hi¢u qua
cong viéc. Hon nira, mic du truyén thong noi
bd co tac dong 1on dén hi€u qua cong viéc cua
nhan vién (0=0,428), nhung xét riéng tung
thanh phan truyén thong thi chi c6 mang xa
hoi c6 anh hudng dén hi€u qua cong viéc
(p=0.000; 0O=0.461), con thong di¢p va
phuong tién truyén thong chi anh l%uc}ng gian
tiép dén hi€u qua cong viéc thong qua trung

Bang 7: Két qua kiém dinh cdc quan hé tic dong va kiém dinh gia thuyét

He 50 Trung % <
Gia Ar an duwong . Do 1éch Thong P Quyet
thuyée | Quan hé tic dong din binh chuin keT |HESOP | Ginn
mau
(0) ,
el rp 5 1TNB 0.188 | 0.192 | 0052 | 3.623 | 0.000 SII::E
H. | TP - HQCV -0.091 | -0.099 0.063 1.440 | 0.150 | Bac bo
B pr 5 rTNB 0.243 0.249 0.063 3.853 0.000 SE:E
His | PT > HQCV 0.085 | 0.082 0.073 1.166 | 0244 | Bacbd
Hs |\ 5o 1rNB 0.549 0.541 0.066 8.298 0.000 (51}1‘211;’
He | 31 - HOCV 0461 | 0459 | 0097 | 4774 | 0.000 Sﬁ:ﬁ
Hr | riNB > HOCV 0.428 0.440 0.100 4.287 0.000 gl}l‘:g
Hs | PT — TTNB — Chép
HOGY 0.104 | 0.108 0.032 3207 | 0001 | AoF
Ho TP —» TTNB — Chéap
HOCV 0.081 0.087 0.038 2.140 | 0032 | AoF
Hio | XH—> TTNB — Chép
HOCV 0235 | 0.237 0.058 4.039 | 0.000 | "
Hii | NBx TUOI - HQCV | -0.085 | -0.084 0.046 1.842 | 0.066 | Bacbd
Hi> | NBxHV - HQCV 0.057 | 0.055 0.040 1.425 0.154 | Bacbo
(Nguon: Keét qua phan tich SmartPLS)
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Hinh 5: Két qua phan tich dir liéu

gian la hi€u qua truyén thong ndi bo voi he¢ s
tac dong lan luot 1a 0.104 va 0.081. Diéu nay
cling phu hop thuc t€, vi rang hién nay cac to
chure thuong s dung nhiéu phuong tién khac
nhau dé truyén dat thong tin, vi du nhu dudi
dang van ban gui qua email, website, mang
nodi by, mang xa hoi, trao doi truc ti€p bang
161 noéi,... Tuy nhién, cdc mang xa hdi lai
mang lai sy thich tha, hao hing va nhaph
chong, tién loi hon cho nhan vién khi ho tiép
can voi thong tin cua to chirc. Hon nira, khi su
dung mang x3 hdi, nhan vién cling c6 thé nhin
thay, nghe thay, cdm nhan thay cam xuc, tinh
cam, kihvong cua cac nhirng nguoi bén ngoai
xa hoéi khi twong tac vdi to chire cia minh. Do
vay, cam x1c, {inh cdm cua ho cling bi anh
hudéng tir yéu t6 moi truong bén ngoai. Dién
nay cting gop phan khang dinh thém 1y thuyét
SOR (Jacoby, 2002), dong thoi cung ¢6 thém
ket qua nghién ctru cia cac nghién cuu trudc
((Dhone & Sarwoko, 2022; Edwin va c.s.,
2024; Kumar va c.s., 2024; Okunade, 2025;
Sektiaji va c.s., 2021). Ngoai ra, Do tudi va
Trinh d khong lam thay d61 mic dd tac dong
cua truyén thong ndi bo dén hi€u qua cong
viéc ctia nhan vién (p 16n hon 0.05).

khoa hoc

Tur két qua nghién ctru trén, bo phan truyén
thong cua céc to chirc nén chu trong nang cao
hi€u qua truyén thong ndi bo dé cai thién hi¢u
qua cong viéc cua n%én vién. Mot s6 ham y

uan tri danh cho bd phén truyén thong dugc
gé xuat nhu sau:

Thw nhat, chu trong cai thién cac kénh
truyén thong xa hoi. Pay la nhan to cd muc
do tac dong caq nhat nén viéc cai thién kénh
truyén thong can chu trong va dau tu, Céc
kénh truyén thong nén dugc phat trien da
dang dé dam bao nhan vién thuan loi tiép can
va truy cdp thong tin, cling nhu thuan tién
trong viéc su dung. Trong boi canh hién nay,
viéc st dung da dang mang x3 hQi nhu
Facebook, TikTok, Zalo, Messenger,... trong
giao tiép ndi bd cling giup nhan vién dé dang
st dung bang di¢n thoai thong minh. Ngoai
ra, viéc su dung mang xa hoi cho ca nhan vién
ndi bo l1an cong chung ngoai xa hoi cling tao
co hoi cho nhan vién hiéu thém vé to chuc
minh. Vi du nhu qua tinh cam, ky vong, phan
ung cua cong chung doi vdoi to chirc cling
giip gia tang hoac lam giam tinh cadm cua
nhan vién do1 voi to chuc, tir d6 anh hudng
deén hi€u qua cong viéc cua ho.
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Thir hai, da dang héa phuong tién truyén
thong. Pay la nhan t6 c6 muc do tac dong kha
cao nhat nén vi¢c cai thién phuong tién truyén
thong cling can quan tam dau tu. Cung véi
viéc da dang kénh truyen thong thi yiéc thiét
ke, san xuat cac phuong tién truyén thon
ma&i nhu video ngan, reels, podcast, hinh an
dong, hoat hinh dong,... dé€ phat hanh trén cac
nén tdng mang xa hoi cling tao hing tha cho
nhan vién. Vi dy nhu, t6 chirc cac cudc thi,
hoat dong tap thé va quay video dang tai lén
mang x4 hdi dé tang cuong su gan két; hodc
thiét k¢ hinh anh, video gidi tri thé hién thong
di€p can truyén thong dén nhan vién, khi nhan
vién xem va cam thay himg tha khi xem thi
ho s€ nhé 1au va rd hon. .

Thir ba, sang tao thong di¢p truyén thong.
Day la nhan t6 c6 muc dQ tac dong thap nhat,
do cac ndi dung can truyén dat da kha day du
va dung yéu cau. Tuy nhién, mirc d§ danh gia
cho nhan t6 nay van chua quéa cao (Mean =
4.28) nén lanh dao va by phén truyén thong
c6 thé cai thién bang cach sang tao ndi dung
giup thong di¢p trd nén phong phu va thu hut
hon dé€ nang cao hi€u qua truyén thong, tir d6
cai thién hi¢u qua cong vi¢c. Bén canh yéu
cau ndi dung ro rang, day du, kip thoi, céc
thong di¢p truyén thong nén duoc ma hdéa mot
cach don gian, d¢ hiéu, d¢ tao cam xuc tich
cyc dé nhan vién dé nhé va nhé lau hon khi
tiép can ndi dung. @
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Summary

In all types of organizations, internal com-
munication plays an important role in helping
employees better understand job require-
ments and objectives, improving understand-
ing and enhancing transparency. This, in turn,
leads to appropriate employee behavior that
ensures work quality and improves perform-
ance. In addition, after the COVID-19 pan-
demic and following the Government’s digi-
tal transformation initiative in 2020,
Vietnamese enterprises have increasingly
focused on improving employee performance
to enhance overall business efficiency and
promote sustainable development. This study
was conducted with the aim of exploring the
impact of internal communication on
employee performance. By analyzing data
from a sample of 225 employees from various
organizations using the SEM structural
model, the research results show that internal
communication has a significant impact on
employee performance. Furthermore, com-
munication messages, communication chan-
nels, and social media influence the effective-
ness of internal communication. In addition,
there is statistical evidence indicating the
moderating role of organizational type in the
relationship between internal communication
and employee performance.
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Phu luc thang do

M3 héa Ndi dung | Nguén
Hiéu qua cong viéc
HQCV1 | T6i ludn hoan thanh cac nhiém vu dugc néu trong mo ta cong viéc clia minh
HQCV?2 | Téi luén hoan thanh tit ca cac tiéu chuan hiéu suat chinh thirc ctia cong viée | (Kumar va
HQCV3 | T6i ludn hoan thanh moi trich nhiém theo yéu cau cua cong viée c.s., 2024)
Truyén thong ndi bd
TTNBI | Téi trao doi  tuong va thong tin véi lanh dao mot cach tw do va dé dang
TTNB2 | Cac cudc thao luan voi lanh dao khong chi dung lai ¢ viéc chi dao vé
cach thyc hi¢n cong viéce cua toi (Carla
TTNB3 | T6i thuong thao ludn cac van dé lién quan dén cong viéc véi lanh dao Curado va
TTNB4 | Linh dao thudng xuyén thao luin céc van dé to chirc voi toi c.s., 2022)
Thong diép truyén thong
NDI Cong ty luén cung cap day du va kip thoi thong tin vé cac chinh sach,
qui dinh, su thay dbi,...co lién quan dén nhan vién.
ND2 Cac phwong tién truyén thong cta to chirc cung cap cho t6i day du hon
céac thong tin lién quan dén nhiém vu va trach nhiém cua toi (Santos va
ND3 T6i thuong chia sé thong tin va thanh twu cta ca nhan va to chic c.s., 2024)
ND4 T6i d& dang nhan duoc phan hoi tir dong nghiép va lanh dao qua cac kénh
truyén thong to chirc
Phwong tién truyén thong
PTI Cac san pham truyén thong do to chirc phat hanh rat hiru ich, gitp t6i lam | (Ma Liang
viée tot hon vac.s.,
PT2 T6i c6 thé str dung da dang cac biéu tugng cam xuc, hinh anh, video clip, 2021)
text dé truyen tai thong diép khi giao tiép voi dong nghiép
PT3 Toi c6 the st dung da dang phuong tién dé tham gia va dong gop vao
hoat dong truyén thong ciia to chirc
PT4 Giao tiép bang van ban va 161 ndi rat c6i mé trong to chirc chung toi (Nguyén &
Ha, 2023)
Mang xa hoi
XHI Toi str dung mang xa hoi dé két ndi v6i dong nghiép (Kumar va
XH2 Mang x4 hoi da cai thién kha ning cong tic cla t6i voi dong nghiép c.s., 2024)
XH3 Mang xa hdi da nang cao nhan thirc cua toi vé céc su kién va tin tic cla
t0 chirc
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