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hién ciru sur dung mo hinh phwong trinh cau tric tuyén tinh (SEM) dé phan tich cdc
yeéu to anh huong den viéc ap dung ke toan quan tri chién lugc (Strategic Management

Accountmg SMA) va tic déng ciia viec dp dung SMA dén vié¢ ra quyét dinh chien luoc
(Strategic Decision-Making - SDM) tai cac doanh nghiép san xuat (DNSX) co khi Viét Nam.
Dir liéu dwgc thy thap thong qua khao sat 294 nha quan tri cap cao, can bg phu trach ké todn
va nhan vién ké toan thuéc cac DN la thanh vién cua Hiép hoi DN Co khi Viét Nam (VAMI).
Két qua chi ra rang cd 7 yéu t6 trong mé, hinh nghién ciru dé xudt deu c6 anh hwong dén dp
dung SMA, theg thu ty tac dong giam dan la: (1) Ap luc canh tranh, (2) Nhan thuc vé tinh
khong chac chan cua moi truong kinh dognh, (3) Trinh do cong nghé thong tin (CNTT), (4)
Quy mo DN, (5) Trinh do cua nhan vién ke toan, (6) Chién luoc kinh doanh cua DN va (7) Su
tham gia cua nha quan tri. Ngoai ra, két qua cjing xdac nhdan viéc ap dung SMA co tac dong
tich cuc va dang ke den viéc ra quyét dinh chién luoc tai cac DN khao sat. Nhitng phat hién
nay cung cap co so thuc tien giup cac DNSX co khi Viét Nam to chure hé thong SMA hiéu qua
hon, tir do nang cao chat lwong thong tin phuc vu ra quyét dinh, dap vng tot hon yéu cau quan

tri trong moi truong kinh doanh nhiéu bien dong va canh tranh.
Tir khéa: DNSX co khi Viét Nam, ké todn quan tri chién lwoc (SMA), ra quyét dinh chién

lwoc (SDM).
JEL Classifications: M41.

DOI: 10.54404/JTS.2026.209V.03

1. bat yan de .

San xuat co khi 1a nganh con% nghi¢p nén
tang trong co cay phat trién kinh t¢ cua moi
quoc ila cung cap may moc, thiét bi va giai
phép ky thuat cho cac linh vuc cong nghiép
ché tao, xay dung, giao thong, ning %uqng va
gop phﬁn nang cao nang luc tu chu cong nghé
cua dat nudce. Tai Viét Nam, co khi duoc xac
dinh 1a mot trong nhiing nganh cong nghié¢
uu tién phat trién, thé hi€n qua nhiéu chinh
sach ho trg cua Chinh phu ve tin dung, thué
va do1 moi cong ngh¢ san xuat. Tuy, nhién,
trong boi canh %inh té toan cau nhi€u bién
dong, tac dong kéo dai cua cac cudc khung
hoang chudi cung tng da lam gia taing muc do

rui ro trong hoat dong cuia cac DNSX co khi
trong nudc. Nhigu DN phai d6i mat voi tinh
trang thiéu von dau tu d6i méi cong nghé, han
ché trong nang luc thiét k&, ché tao, phu thugc
vao may moc va nguyén vat li€éu nhap khau
cling nhu chiu ap lyc canh tranh ngay cang
lon tr cac DN nude ngoai. Trong giai doan
2022-2024, sy bién dong manh cua gid
nguyén lleu déau vao va chi phi loglstlcs cung
vOi1 yéu cau ngay cang gla tang ye cac ti€u
chuan ky thuat tur thi truong xuat khau da
khién cho viéc hoach dinh chién luqgc, kiém
soat chi phi va lya chon phuong an dau tu tro
thanh nhiing thach thitc khong nho doi véi
DN co khi. Trong boi canh d6, yéu cau vé mot
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h¢ thong thong tin phuc vu RQDCL tr¢ nén
cap thiét. Trén thuc té, nhiéu DN co khi hién
nay con thiéu cong cu quan tri phuhop dé kip
thdi xur ly, phan tich thi truong va doi thy
canh tran%i, tr d6 dan dén nhitng han ché vé
kha nang dy bao chi phi, qua trinh lap ké
hoach, lva chon phuong 4n kinh doanh va
dinh hudng chién lugc gap nhiéu kho khan.

K¢é toan quan tri chién lugc (SMA), duoc
cac nha nghién ctru frén thé gidi dé xuat nhy
mdt phuong phap tiép can hiru ich, c6 thé ho
trg nha quan ly trong viéc dinh hinh chién
lugc canh tranh va t6 chirc thuc hién ké hoach
kinh doanh trong moi truong bat dinh. Khac
v4i ké toan quan tri (KTQT) tru%en thong chu
ﬁeu tap trung vao dir liéu noi SMA tich

op ca thong tin tai chlnh va thong tin phi tai

chinh, gitra dir li¢u ndi bd véi thong tin tir thi
tmc‘mg, khach héng, doi thu canh tranh va cac
xu hudng nganh - tu d6 phuc vy hiéu qua cho
qua trinh RQDCL (Oboh va cong su, 2017).
Tuy nhién tai Viét Nam, cac nghién cuu thuc
nghiém vé SMA con han ché, dac biét la trong
boi canh ¢tia cac DNSX co khi - mot linh vyc
c6 dac diém quan ly chi phi phuc tap, yéu cau
cao v€ doi madi cong nghé va chi phi ¢o dinh
16n, viec RQDCL lai, cang can dén nhiing
cong cu quan tri c6 chiéu sau va toan di¢n nhu
SMA. bén nay, chua c6 nghién ctru nao khao
sat SMA duogc 4p dung nhu thé nao trong cag
DN co khi, chiu anh huong boi nhiing yéu t6
nag va 11eu no6 co thuc su % p phan cai thién
chat luong RQODBCL ‘hay khong. Nghién ctru
cua nhom tac,gia dugc thyc hién nham thu
hep khoang tréng trong tai liéu, 1am rd vai tro
cua SMA trong cac DNSX co khi tai Viét
Nam thong qua tra 161 2 cau hoi: (1) Nhitng
yeu to nao anh hwong den ap dung SMA trong
cac DNSX co khi tqi Viet Nam; (2) Viéc dp
dung SMA co tac dong nhuw thé nao den viec
RODCL tqi cac DN nay?

2. Co s6'ly luin va cacly thuyét nén ciia
nghién cgu

2.1. Tong quan vé ké todn quan tri chién
lwogc ya viéc ra quyet dinh chien lwoc

'Ké toan quan tri chién lugc (SMA) 1a mot
nhanh phat_ trién mé rong cua KTQT, duoc
gi6i thiéu lan dau boj Simmonds (1981), voi
dinh hudng ro rang vé tinh “chién lugc” trong
viéc st dung thong tin. Pham vi thong tin
khong chi gi61 han & cac yéu to nfi tal cua
DN ma con ¢ rdng cé thong tin bén ngoai lién

quan dén xu huodng thi truong, doi thu canh
tranh va khéach hang - nhitng y€u to c6 vai tro
quyét dinh dén nang luc thich Gng va kha
nang tao 1ap loi theé canh tranh cho DN. Theo
cac nghién clru tong quan (Bromwich, 1990;
Cadez & Guilding, 2008; Cinquini &
Tenucci, 2007;, Guilding, Cravens, & Tayles,
2000), SMA gém nhiéu thanh phan k¥ thuat
dac thu, co the phan thanh 5 nhom:

- Ky thuat chi phi: chi phi thudc tinh
(Attrlbute costmg) ¢ toan chi phi theo hoat
dong (Activities Based Costing), chi phi vong
doi san pham (Life cycle costing), chi phi
muc tiéu (Target costing - TC), clg11 phi chat
lugng (Quality costing), chi phi chuo1 gia tri
(Value chain costing) va chi phi Kaizen
(Kaizen costing).

- Lap ké hoach, kiém soat va do luong higu
qua hoat dong: Dlem chuan (Benchmarking)
va thé diém can bang (Balanced Scorecard).

- Ra quyét dinh chién lugc: Chi phi quan
tri chién Jugc (Strategic costing manage-
ment), chién lugc dinh gid (Strategic pricing)
va dinh gid thuong hi¢u (Brand valuation).

- K¢ toan doi thu canh tranh: DPanh gia chi
phi ctua doi thu canh tranh (Competitor cost
assessment), giam sat vi tri cua doi thu canh
tranh (Competitive positiop monitoring) va
danh giad hoat dong cua doi thu canh tranh
(Compgetitor performance a pralsal)

- K€ toan ihach hang: Phan tich lgi nhuin
cua khach hang (Customer profitability
analysis) va danh gia gia tri 1au dai ctia khach
har)lg (Lifetime customer profitability analy-
sis

Ra quyét dinh chién luoc (SDM) la qua
trinh lya chon cac phuong an toi vu nham dat
duoc muc tiéu dai han cia DN. Cac quyét
dinh chién lugc thuong li€n quan dén viéc
xac dinh thi truong muc ti€u, lya chon cong
nghé san xuat, dinh vi san pham, phan bo
nguon lyc va dinh hinh vi thé canh tranh cua
DN. Qua trinh RQDPCL hiéu qua can dugc ho
tro bé1 mot hé théng thong tin quén tri co kha
nang tich hop ca du liéu ngi bo va thong tin
tur mdi tyuong bén ngoai, dong thoi _phan anh
duoc moi quan h¢ givra chién luog va hiéu qua
hoat dong (Anh, 2012). Trong moi lién hé do,
SMA doéng vai tro 13 hé thong thong tin hd trq
toan di¢n, khong chi giap DN ki€ém soat chi
phi va hi€u qua quan ty1 noi bo tot hony ma con
g0p phan cai thi¢n chat lugng ra quyét dinh &

khoa hoc =
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cap do chién lugc thong qua danh gia vi the
cua DN trén thi truong, nhan dién rui ro tur doi
thu va thay doi trong nhu cau khach hang
(Cadez & Guilding, 2008). Tur d6 co6 thé thay,
nghién cttu v€ moi quan hé gitta SMA va
SDM 1a can thiét va c6 co s¢ ly luan viing
chdc. Viéc nhan di¢én cac y€u t§ anh hudng
dén ap dung SMA ciing la di€u kién ti€n
quyét dé phat huy vai tr6 cia SMA trong viéc
ho trg DN nang cao, chat lugng RQDCL.

2.2. Cacly thuyét nén ciia nghién cuu

Ly thuyet ngdu nhién

Ly thuyét ngau nhién (Contingency
Theory) 1a mot trong nhitng nén tang ly luan
quan trong trong nghién citu KTQT, 1y giai su
da dang trong cach thuc to chirc 4p dung cac
cong cu va hé thong quan tri (Chenhall,
2003). Theo ly thyyét nay, khong ton tai mot
mo hinh ké toan to1 wu voi moi to chire. Thay
vao do6, tinh phu hop va hi€u qua ctua cac cong
cu ké toan phu thudc vio su tuong thich voi
cac yeu to nglr canh. D61 véi cac nghién ctiu
thyc nghiém vé SMA, nhicu tic gia cling da
su dung 1y thuyét ngau nhién dé giai thich tac
dong cua céc yé€u to ngay nhién bén trong va
bén ngoai DN dén quyét dinh lya chon va
muc do trién khai SMA trong tirng DN nhu:
é]g,luc canh tranh, nhan thic vé tinh khong
chac chan cta moéi truong kinh doanh, qu
mo DN, trinh d0 CNTT, chién luoc, kin
doanh va sy tham gia ctia ngudi lam ké toan
(Cadez & Guilding, 2008; Cinquini &
Tenucci, 2007; Kalkhouran, Nedaei, & Rasid,
2017; Pavlatos, 2015; Quon, 2020; Quy,
2021; Turner & Endres, 2017). Dya trén lap
lyan cua ly thuyét ngau nhién, cd thé hiéu
rang su khac biét trong mac do ap dung SMA
gitta cac, DN khong phai 1a bi€u hién cua su
thiéu nhat quan trong thyuc tién ma phan anh
tinh thich nghi va linh hoat ctia cac DN trong
cac dieu kign mdi truong khac nhau.

Ly thuyet hanh vi to, chirc

Ly thuyét hanh vi t6 chirc (Organizational
Behavior Theory) tap trung vao nghién ctru
cach thirc ¢4 nhan va nhom trong to chuc tac
dong dén hi¢u qua hoat dong quan tri
(Argyris & I,(alglan, 1994). Trong nghién cuu
ndy, 1y thuyét hanh vi to chitc dugc st dung
de lam ro vai trd cua yéu to con nguodi trong
viéc trién khai SMA. Viéc 4p dung cac ¢ong
cu SMA khong chi phy thudc vao céc yéu to
ngau nhién thudc ve boi canh t6 chirc ma con

bi chi phoi boi thai d§, nhéan thuc, ndng lyc
chuyén mon, kha nang nhan dién van dé chién
lugc va mire d§ san sang doi méi trong tu duy
quan tri. Hai y€u t6 1a trinh d6 ctia nhan vién
ke toan va sy tham gia cuia nha quan tri duoc
dua vao md hinh nhu nhiing yéu t0 phan anh
mirc do chu dong va cam ket cua cac chu thé
doi véi viée chap nhan va van dung SMA.

Ly thuyét ra quyét dinh

Ly thuyét ra quy€t dinh (Decision-Making
Theory) cung cap nén tang ly ludn dé phan
tich qua trinh c4 nhan va to chtrc dua ra lya
chon gilta cidc phuong an hanh dong trong
diéu kién khong chac chan va thong tin khong
hoan hao (Simon, 2013), trong d6 nhan manh
vai tro cua h¢_thong thong tin quan tri nhu
mot cong cu ho trg nha quan ly danh gia cac
lga chon chién lyge, dy bdo hé qua va lua
chon phuong &n t61 wu. Van dung ly thuyét ra
quyét dinh co thé ly giai duoc tic dong cua
viéc ap dung SMA dén viéc RQDCL cua DN.
Khi SMA duogc, triecn khai hi¢u qua, DN
khong chi nam bat tot hon céc yéu to chi phi
va hiéu suat ndi tai ma con c6 kha nan l?én
tich xu hudéng thi truong, hanh vi khéc% Eéng
va muc do canh tranh, tir d6 nang cao tinh
hop 1y, do chinh x4c va kha nang thich ung
cua cac QDCL. )

3. Tong quan nghién ciru va phat trién
cac gia thuyet nghién cjru | .

Dua trén cac ly thuyét nén va tong quan
cac nghién ctru da duogc thuc hién trong va
ngoai nudc, nghién ctru nay dé xuat mé hinh
gom bay yéu to6 anh hudéng dén miuc do ap
dung SMA, dong thoi kiém dinh tac dong cua
viéc ap dung SMA dén qua trinh RQDCL tai
cac DNSX co khi Viét Nam. Viéc lua chon
cac yéu to trong mo hinh dugc ké thtra tir cac
nghién clru trude, tuy nhién cac bang chung
thuc nghi€m hién c6 van con chua thong nhat
hodc ¢hu yéu tip trung vao mgt s6 nganh kinh
t€ nhat dinh. Do d6, viéc kiém dinh lai mo
hinh trong boi canh nganh san xyat co_khi -
mot linh vuc c¢6 dac thu riéng vé chudi san
xuat, vong doi san pham va muc do canh
tranh 1a can thiét.

3.1. Quy mé doanh nghiép va mirc do ap
dung SMA .

Tu goc do nguodn lyc, cac DN c6 quy md
16n thuong sé hitu nén tang tai chinh viing
chic, doi ngli nhan lyc chuyén nghiép va he
thong CNTT phat trién hon. Day 1a nhiing
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di€u kién can thiét dé trien khai thanh cong
cac ky thuat SMA von doi héi muc do dau tu
nhat dinh v€ c4 chi phi, thoi gian va nang lyuc
to chuc (THAO, 2022). Theo (Chenhall,
2003), quy mé DN c6 moi lién h¢ chat ché
voi mug do phure tap trong viée ra quyét dinh,
tor d6 dan dén yéy cau cao hon doi véi chat
luong thong tin ké toan cung cap. Trong khi
do, SMA voi dac diem tich hgp thong tin bén
trong va bén ngoai DN, dac biét 1a thong tin
veé khach hang, d6i tha canh tranh va thj
truong, dugc xem |a mot cong cu phu hop dé
dap g cac yéu cau nay (Cadez & Guilding,
2008). Tuy nhién, (Cadez & Guilding, 2008)
cling Juu y rang khong phai moi DN quy mo
16n déu trien khai SMA & muc cao, boi di¢u
nay con phu thudc vao dinh hudng chién
lugc, yan hoa t6 chirc va nhan thirc cua lanh
dao cap cao. Mdc du viy, da s6 cac nghién
cuu thuc nghiém, bao gom ca cac nghién ctu
tai Viét Nam déu ghi nhan xu huéng ap dung
SMA cao hon ¢ cac DN c6 quy mo 16n. Tu
nhiing ludn diém trén, lay boi canh nghién
cuu la cac DNXS co khi Viét Nam, nhom tac
gia dé xuat gia thuyét th nhat:

Gia thuyet H1: Quy moé DN co anh huong
cung chiéu dén muc do ap dung SMA tai cac
DNSX co khi Viéet Nam.

3.2. Ap luc canh tranh va muc dp ap
dung SMA .

Nhiéu nghién ctru trude day da chi ra rang
muc dg canh tranh trong nganh c¢ thé 1a dong
lyc thuc day DN cai tien hé thong quén tri.
Theo (Guil(ﬁng et al., 2000), ap luc tir doi thu
bugc DN phai lién tuc nang cao nang luc
phan tich thi truong, du bdo hanh vi canh
tranh va t61 uu hoa co cau chi phi, Nhitng yéu
cau nay khién KTQT truyén thong trd nén
kh()n% con du dap ung va tor do dan dén nhu
cau chuyén sang st dung SMA nhu mét giai
phap phu hop hon. Tuong tu, cac nghién ctiru
cia (Cadez & Guilding, 2008; Cinquini &
Tenucci, 2007; Pavlatos, 2015) déu xac nhan
rang trong moi truong canh tranh ngay cang
gia tdng, nha quan tri cang can cac h¢ thong
thong tin da chiéu, linh hoat va huéng ngoai
va vi vay DN c6 xu huéng ap dung SMA &
muc d§ cao hon d¢ phuc vu lap chién lugc
gia, dinh vi sdn pham va gidm sat phan ung
cua doi thu. Trong boi canh DNSX co khi
Viét Nam, ap luc canh tranh khong chi dén tur
cac DN trong nudc ma con tur cac DN FDI c6

lgi the vuot trdi ve cong nghé va chi phi. Vi
vay, nghién ¢tru dé xuat gia thuyét:

Gia thuyéet H2: Ap luc canh tranh co anh
hwong cung chiéu den mirc do ap dung SMA
tai cac DNSX co khi Viét Nam.

3.3. Trinh do CNTT va mirc do ap dung
SMA

Cong ngh¢ thong tin ngay cang giit vai tro
thiét yéu trong vi¢c nang cao hicu qua quan
tri DN. D61 voi h¢ thong SMA, CNTT khong
chi ho trg thu thap va xur 1y dit liéu 16n ma con
cho phép tich hop thong tin ndi bd vai dir licu
tor moi truong bén ngoai, von la dac diém cot
161 cuia SMA (Elbashir, Collier, & Sutton,
2011; Granlund, 2011). Theo (Chenhall &
Langfield-Smith, 1998), trinh d0 CNTT cua
DN cang cao thi kha nang trién khai va van
hanh cac cong cu SMA cang hiéu qud, nho
vao kha nang xtr 1y dir liéu kip thoi, chinh
xdc. CNTT hién dai con giap cac nha quan tri
dé dang truy cap va truc quan hoa dir li€u
chién lygc, ho trg 1ap ké hoach va danh gia
hi€u suat theo thoi gian thuc (Ravichandran,
Lertwongsatien, & Lertwongsatien, 2005). O
chiéu nguoc lai, cadc DN c¢6 ha tang cong nghé
yeéu s€ gap kho khan trong vi¢c thu thap dir
liéy phuc tap tir moi truong bén ngoai, han
ché nang lyc tich hop thong tin, tur d%’) can tro
viéc ap dung SMA mot cach hi¢u qua (Rom
& Rohde, 2006). Vi nhiing phan tich trép,
trinh 4o CNTT dugc xem xét nhu la mot yéu
to tac dong dén su thay doi thuc hanh KTQT
hay cy thé l1a van dung SMA. Vi vay, nghién
ctru dé xuat gia thuyeét:

Gia thuyet H3: Trinh do CNIT co anh
hwong cung chiéu dén murc do dp dung SMA
tai cac DNSX co khi Viét Nam.

3.4. Chién lugc kinh doanh va murc do dap
dung SMA .

Chién lugc kinh doanh 1a yéu to trung tam
dinh hinh muc ti€u dai han va phuong hudéng
{)hét trién cua DN, Tuy theo dinh hudng chién
ugc cu thé, nhu dan dau chi phi hay khac biét
hoa san pham, cac DN s€ c6 nhu cau khac
nhay vé loai thong tin phuc vu qua trinh ra
quyét dinh. (Cadez & Guilding, 2008) nhan
manh rang cac DN theo duéi chién lugc khac
biét hoa hodc doi mai thuong c6 xu hudng ap
dung cac ky thudt SMA ¢ mic d§ cao hon
nham phuc vu viéc phan tich hanh vi khach
hang, giam sat o1 thu canh tranh va phat trién
loi thé chién lugc. Bén canh d6, cac DN uu
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tién chién lugce to1 vu hoa chi phi lai tap trung
nhiéu hon vao viéc toi uvu hoéa chuodi gia tri,
kiém soat chi phi va cai thién nang suat -
nhtrng ng1 dung ma SMA cling c6 thé dap tmg
hiéu qua. Nhu vay, du theo dinh huéng chién
lugc nao, viée ap dung SMA van c6 tinh thich
ung cao néu dugc thiét ké phu hop. Vi vay,
gia thuyét thyr tu dugc phat giéu nhu sau:

Gia thuyét H4: Chien luoc kinh doanh co
anh hwong cung chiéu den mwc do ap dung
SMA tai cac DNSX c¢ khi Viét Nam. ,

3.5. Nhan thirc vé tinh khong chac chan
cua moi truwong kinh doanh va mirc do ap
dung SMA

Moi trpong kinh doanh hién dai dac trung
boit sy bién dong nhanh, kh6 du doan va chiu
tac dong da chicu tir cong nghé, chinh sach,
thi truong va hanh vi tiéu dung. Trong boi
canh do, viéc nhan thic vé tinh khong chac
chan cua moéi trugng trd thanh mot yéu to
quan trong thuc day DN chu dong tim ki€ém
va su dung cac cong cu ho tro ra quyét dinh
c6 tinh du bao va dinh huéng dai han nhy
SMA (Chenhall & Morris, 1986). Mot so
nghién ctry thuc nghiém (Cadez & Guilding,
2008; THAO, 2022) da cho thay su nhan thic
cao v€ bat dinh moéi truong c6 moi lién hé
chat ch€ vdi vige ap dung ¢ac cong cu SMA.
Tac gia d¢ xuat gia thuyét nghién cuu thu
nam: , .

Gia thuyét H5: Nhan thuc vé tinh khon
chdc chan cua moi trirong kinh doanh co dn%
hwong cung chiéu den muc do ap dung SMA
tai cac DNSX co khi Viét Nam.

3.6. Sw tham gia cua nha qudn tri va mirc
do ap dung SMA ,

Theo ly thuyét hanh vi t6 chuc, mtic do
tham gia cua nha quan tri, dac bi€t l1a trong
giai doan hoach din(}\ va thuec thi chién lugc co
anh huong truc tiép dén viéc lya chon, 4p
dung va duy tri cac cong cu quan tri ti€n ti€n
nhu SMA (Abernethy & Bouwens, 2005). Su
ho trg cua nha quéan tri gitp giam thiéu rao
can tam ly va to chuc trong qua trinh thay doi
hé thong quan tri, dac bi¢t khi DN trién khai
cac ky thuat SMA yéu cau su hop, tic lién
phong ban, tich hop thong tin tir nhi€éu nguon
va dau tu vao phan tich dir liéu c6 chicu sau
(Chenhall & Langfield-Smith, 1998). Nghién
cuu cua (Cadez & Guilding, 2008)  ciing
khang dinh rang vai tro 1anh dao c6 thé thuc
day hodc kim ham qué trinh 4p dung SMA tuy

thudc vao myrc do nhan thirc chién lugc, kha
nang ra quyét dinh va cam két thuc hién ctua
nha quan tri. Tai Viét Nam, nghién clru
(THAO, 2022) ghi nhan rang sy tham gia cua
nha quan tri la yéu t6 quan trong anh hudng
dén thyc hanh SMA, nhung tac dong chua on
dinh va con phu thudc vao dac diém t6 chuc
va van hoa DN. Tu nhiing 1ap luan 1y thuyét
va bang chung thuc nghiém, nghién ctru dé
xuat gia thuyét:

Gia thuyet H6: Su tham gia cua nha quan
tri co anh huong cung chiéu den murc d% dp
dung SMA tai cac DNSX co khi Viét Nam.

3.7. Trinh d¢ cua nhdn vién ké todn va
viéc ap dung SMA . .

Khac voi ké todn truyén thong thuong gisi
han trong pham vi ghi nhén va bao cdo thong
tin tai chinh, ké toan vién trong moj trudng
SMA dugc ky vong dong vai tro tu van, tham
muu chién lugc va ho trg nha quan tri trong
viec ra quy€t dinh. Theo (Chenhall &
Langfield-Smith, 1998), muc dd tham gia cua
ke toan vién vao cac hoat dong quan tri, dac
biét 1a hoach dinh va kiém soat chién lugc co
vai tro then chot trong viée trién khai thanh
cong cac cong cu KTQT hi¢n dai nhu SMA.
(Rowe, Birnberg, & Shields, 2008) cho rang
su chu dong, ky nang phan tich va kha nang
phoi hop lien phong ban cuya nguodi lam ke
toan léoé)iéu kién can thiét & SMA van hanh
hiéu qua. Khi ké togn vién tham gia tich cuc
vao qua trinh 1ap ké hoach, danh gia doi thu,
phan tich khach hang va theo doi thi truong,
ho s€ dong gop dénl% ké vao viéc cung cap
thong tin chién lugc kip thoi va cé gia tri. Tu
cac phan tich trén, tdc gia ky vong trinh do
cua nhan vién ké toan s€ lam gia tdng marc do
ap dung SMA tai cac DNSX co khi Viét Nam.
Gia thuyét H7 dugc phat biéu: ,

Gia thuyét H7: Trinh do cua nhan vién ke
toan co anh huong cung chiéu dén mirc do ap
dung SMA tai cac DNSX co khi Viét Nam.

3.8. Murc dp dap dung SMA va viéc ra
quyét dinh chién lugc )

Mot QDCL hi¢u qua can hudng dén nhirng
khia canh cot 161 1a: (1) nang cag do chinh xac
trong xay dung va lya chon chién lygc, thong
qua vi¢c su dung thong tin c6 h¢ thong va can
cu thuyc tién; (2) ho tro toi uu hoa chién Juoc
chi phi, dac biét trong cac nganh san xuat c6
cau trac chi phi phuc tap; taing cuong kha
nang canh tranh thong qua viéc danh gia vi
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thé DN trong tuong quan voi, doi thu va th1
truong (Porter, 1985); cung cap nén tan
§1am saf va danh gia hiéu qua thyc thi ¢ 1
woc nham dam bao su nhat quan va kha nang
di€u chinh kip thoi (Kaplan & Norton, 1996);
nang cao nang luc thich yng véi thay doi tu
moi truong bén ngoai, nhat Ja trong bdi canh
cong nghé va thi trudng nhiéu bién dong. Cac
%; thuat cia SMA nhu chi phi chién luoc,
E an tich chuodi gid tri hay danh gia khach
ang va doi thu co thé tao ra lgi the canh tranh
thong qua nang cao chat lugng ra quyét dinh
(Cadez & Guilding, 2008; Pavlatos, 2015).
Trong bdi cén% cac DNSX co khi Viét
Nam phai d6i mat vaoi ap lug chi phi dau vao,
rui ro thi truong va yCu cau doi méi ¢ong
nghg, viéc RQDCL dung va kip thai 1a yéu to
quyét dinh. Nghién ctru ky vong rang nhing
DN chu dong ap dung SMA s& ¢6 k%la nang
cao hon trong viéc dinh hinh chién luogc canh
tranh, phan bd ngudn luc va phan tng linh
hoat trude bign dong cya moi truong. Vi vy,
tac gia de xujt gia thuyet nghién ctru thir tam:
Gia thuyét H8: Myc do ap dung SMA c6
danh huwong cing chiéu dén viéc ROPCL ciia
cac DNSX co k/%z Viét Nam.
Véi 08 gia thuyét nhu da trinh bay, mo
hinh nghién ctru dugc mo6 ta nhu Hinh 1:

4. Phuwong phap nghién ciru
4.1. Thiéet ké bang hoi va lwa chon
thang do
Ket hop tong quan cac nghién ciru thyc
nghiém co lién quan va trao doi voi cac
chuyén gia trong linh vuc KTQT va quan tri
DN, nhom tac gia da xay dung bang khao sat
gom 39 bién quan sat, si dung thang_ do
Likert 5 diém nham ghi nhan muac d§ dong
thuan cua nguoi tra 161 voi cac ndi dun khao
sat (tu “/ - Hoqn toan khong déngy én “5
- Hoan toan dong y”). Riéng bién “Quy mo
DN” dugc do luong thong qua gié tri Logarit
tu nhién cua tong von kll’ﬂ% (Clloan%l tong doanh
thu va t6ng tai san cua cac DN thudc méu
khao sat. Cac bién quan sat dugc phat trién
trén co so ké thira, chon loc tir cac nghién ctru
trudc (Anh, 2012 Cadez & Guilding, 2008;
Cinquini & Tenuc01 2010; Pavlatos 2015;
Quon, 2020; Quy, 2021) va diéu chlnh nham
dam bao phu hop voi boi canh thuc tién cua
cac DNSX co khi Viét Nam. Trudc khi trién
khai khao sat chinh thire, bang hoi duoc kiém
dinh so b thong qua phong van 15 chuyén
1a thudc, 3 nhom doi twong: (1) nha quan
y/giam ddc tai chinh; (2) ké toan truong/phu
trach ké toan cua DN co khi; (3) nha ngh1en
cuu trong linh vuc KTQT DN. Trén co s& gop

[ Quy m6 DN ]

[ Trinh d6 cta nhan vién ké toan ]
N‘
JH/6>

H5

Su tham gia ciia nha
quan tri

Nhan thtec v& tinh khong chéc
chén ctia méi trudne kinh doanh

Mirc do
4p dung SMA

[ Ap Iyc canh tranh ]

H1

Trinh 36 CNTT ]

[ Chién lugc kinh doanh ]

Ra quyét dinh

chién lrgc

(Nguon: Bé xuat ciia nhom tac gia)

Hinh 1: M6 hinh nghién ciru dé xudt
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y phan hoi, ngi dung bang hoi dugc dicu
chinh, hoan thién nhu sau:

- Bién “Quy m6é DN’ (SIZE) duoc do
luong thong qua 3 chi so: tong nguon von
kinh doanh (SIZE 1); tong tai san (SIZE 2);
tong doanh thu (SIZE 3).

- Bién “Ap luc canh tranh” (COMP) c6 5
quan sat phan anh cac ap luc canh tranh vé:
képh phan phoi (COMP 1); doanh thu/thi
phan (COMP 2); gia (COMP 3); chat luorng
va su da dang cua san pham (COMP 4); cac
dich vu sau ban (COMP 5).

- Bién “Trinh d6 CNTT” (TECH) c6 4
uan sat: itng dung CNTT trong xdy dung
inh hyong chién %mc (TECH 1); ky thuat

san xuat dua yao cong ngh¢ (TECH 2); su
dung phan mén) hoac dlnh tong thé ERP
trong cong tac ké toan va quan tri DN (TECH
3); su dung CNTT dé€ cai thién quy trinh ra
quyét dinh hodc giai thich cac quyét dinh
(TECH 4).

- Bién “Chién lugc kinh doanh” (STRA)
cd 3 quan sat do luong dinh hudng chién
luge: khac biét héa san pham (STRA 1); dan
dau vé chi phi (STRA 2); chién lugc tich hop
(STRA 3). ‘ .

- Bién “Nhan thtrc vé tinh khong chac chan
cua moi truong kinh doanh” (PEU) dugc do
lugc bdi 5 quan sat: nhan thue vé sy thay doi
cua nén kinh t€ vi m¢ va nganh (PEU 1); nhan
thirc nhiing thay doi trong quy dinh, chinh
sach cua chinh phu (PEU 2); nhan thac vé
hanh dong cua doi thu canh tranh (PEU 3);
nhan thuc hanh dong cua nha cung cap (PEU
4); nhan thtrc vé xu hudng tiéu dung (PEU 5).
- Bién “Sy tham gia cua nha quan tri”
(MANA) c6 4 quan sat: nha quan tri c6 hiéu
bjét vé SMA (MANA 1); nha quan tri ¢c6 nhu
cay ap dung SMA (MANA 2); nha quan tri
chap nhan chi phi dé ap dung cac ky thuat
SMA (MANA 3); nha quan tri str dung thong
tin SMA dé ra uyet dinh (MANA 4).

- Bién “Trinh 30 ciia nhan vién ké toan”
(ACCO) duoc do luong bdi 3 quan sat: ning
lyc chuyén moén va ky nang nghé nghi¢p
(ACCO 1); khéa nang phan tich van dé theo
yéu cau chién lugc (ACCO 2); kha nang thich
ung voi moi truong ludn thay doi trong thoi
dai cong nghé s6 (ACCO 3).

- Bién “Muc do ap dung SMA” (SMA)
duoc do ludong bai viec danh gia muc do ap
dung 10 k¥ thuat SMA phd bién tai cic

DNSX co khi Viét Nam theo ké qua phong
van chuyén gia va nghién ctru dién hlnﬁ bao
gom: chi phi thudc tinh (SMA 1); ABC (SMA
2); chi phi myc fiéu (SMA 3); chi phi theo
vong doi san pham(SMA 4); chi phi Kaizen
(SMA 5); chi phi chuoi gia tri (SMA 6); chi
{zﬁi chién lugc (SMA 7); phan tich lgi nhuan

ach hang (SMA 8); danh gja chi phi doi thu
canh tranh (SMA 9) va chién lugc dinh gia
(SMA 10).
- Bién “Ra quyet dinh chién lugc” (SDM)
¢ 5 quan sat danh gia mic d6 anh hudng cia
SMA dén RQDCL: cai thién do chinh xac cua
QDbCL (SDM 1); gitip DN t61 vu hoa chién
luge chi phi (SDM 2); gitip DN t61 wu hoa
chién lugc canh tranh (SDM 3); cai thién hi¢u
qua giam sat va danh gia hi¢u syat (SDM 4);

iip DN thich ung véi thay doi thi truong

%SDM 5). .

4.2. Chon mdu va thu thap dir liéu

Nghién ctru gidi han pham vi khado sat la
cac DN thanh vién cua Hiép hoi DN Co khi
Viét Nam (VAMI), tép trung vao 3 nhom
nganh: san xuat may moc thict bi, san xuat
linh kién va thiét bi cho nganh cong nghiép 6
t0, xe mdy va san xuat thiét bi dién, dién tu.
Trong vong 2 thang (thang 3 va 4 nam 2025),
chung t61 da tiép can va nhan dugc sy dong
thudn tham gia khao sat tir 87 trén tong s6 146
DN thudéc VAMI. Trong so nady c6 59 cong ty
cO0_phéan (67.8%) va 28 cong ty TNHH
(32.2%). V€ quy mo von, 33 DN (38%) co
von dang ky tur 50 dén 100 ty dong sO con lai
la cac DN c6 von trén 100 ty dong. Do dac
diém ciia nhom khao sat 1a cac DN quy mo
vira va lon, dai dién cho cac phan nganh co
khi trong diNém, nghién c;.'ru lL_ra chon phuong
phap lay mau phi xéac suat c6 chu dlchp (judg-
ment sampling), dua trén ti€u chi vé muc do
am hiéu chuyén mon va kinh nghiém thyc
tién vé KTQT va KTQT chién luoc. Doi
tugng khao sat gom; nha quan tri cac cap,
giam ddc tai chinh, ke toan truong va ké toan
vién - nhiing nguoi dugc ky vong c6 nhén
thire day du vé vai trd cua KTQT trong h tro
RQPCL. Mbi DN duge moi gui tir 7 dén 9
phiéu khao sét tryc tuyén thong qua nén tang
Google Docs. Tong cong, nhom nghién ciry
nhan dugc 313 phan hoi hgp 1€ trén tong so
450 phjéu khao sat dugc phat ra, dat ty 1€
phan hoi 69.55%. Sau budc sang loc dé loai
bo cac phicu thiéu thong tin hodc khong nhat
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quan, 294 phiéu da dugc chon dé dua vao
phan tich dinh luong bang phan mém
SmartPLS 4.0.

5. Két qua nghién ciru va thao luan

5.1. Danh gia moé hinh do lwong

- Béanh gi4 tinh tin cdy: Theo (Hair, Risher,
Sarstedt, & Ringle, 2019), cdc thang do dugc
coi la dang tin cay khi h¢ so tai ngoai (outer
loading) > 0.7, Cronbach’s Alpha va
Composite Reliability (CR) > 0.7. Trong lan
chay dau tién, 5 bién (COMP3, PEUS,
MAN4, SMAI1, SMA9, SMAI10) c6 outer

QUAN TRI KINH DOANH

loading nho hon 0.7 nén bi loai bd. Két qua
danh gia lan thu hai (Bang 1), tat ca cac bién
con lai déu dat yéu cau vé outer loading,
Cronbach’s Alpha va CR, cho thay thang do
c6 do tin cly cao. ) o

- Banh gia tinh hoi tu: Tat cd céc bién tiém
an déu c6 phuong sai trich trung binh
(Average Variance Extracted - AVE) > 0.5
(dao dong tur 0.331 dén 0.666), cho thay murc
héi tu dat yéu cau (Hair va cong su, 2019).

- Béanh gia tinh phan biét: Gia tri phan biét
dugc kiém tra bang ti€éu chi (Fornell &

Bang 1: Két qua kiém tra do tin cay va hoi tu cua thang do

£ Bién Outer Cronbach’
Yeu to quan sat loading Alpha CR AVE
SIZE 2 0.877
Quy m6 DN SIZE 3 0.852 0.867 0.887 0.666
SIZE 1 0.771
COMP 5 0.840
‘ COMP 2 0.834
Ap lyc canh tranh COMP 1 0.794 0.842 0.887 0.546
COMP 4 0.756
TECH 2 0.913
. N TECH 1 0.892
Trinh @ CNTT TECH 3 0.820 0.891 0.904 0.664
TECH 4 0.801
STRA 1 0.912
Chién lugc kinh doanh STRA 2 0.886 0.894 0.910 0.615
STRA 3 0.733
Nhéan thic vé tinh khéng ggtlj' i 8222
chic chin cua méi trudng : 0.845 0.888 0.609
kinh doanh PEU 3 0.821
PEU 2 0.705
MANA 2 0.808
Su tham gia cia nha quan tri MANA 3 0.799 0.830 0.851 0.537
MANA 1 0.712
. N A . < ACCO 1 0.818
tTOr;Eh d% cua nhan vién k& T ECc55 0.785 0.821 0.827 0.596
ACCO 3 0.723
SMA 5 0.871
SMA 7 0.848
SMA 3 0.833
Muc d6 4p dung SMA SMA 8 0.826 0.852 0.859 0.531
SMA 6 0.769
SMA 4 0.756
SMA 2 0.750
SDM 4 0.920
SDM 2 0.870
Ra quyét dinh chién lugc SDM 3 0.833 0.874 0.899 0.648
SDM 5 0.815
SDM 1 0.771

(Nguon: Két qua phdn tich trén Smart PLS 4.0)
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Larcker, 1981). Theo d6, mdt bién tiém an dat
yéu cau khi can bac hai cua AVE 16n hon h¢
sO tuong quan cua bién do6 vai bat ky bién nao
khac trong md hinh. Két qua (Bang 2) cho
thay dieu kién nay dugc thoa man, khang
dinh tinh phan bi¢t gitta cac khai niém trong
md hinh.

do, tat ca cac gia thuyét H1 dén H8 déu duoc
chap nhan. . ,

- Két qua mo6 hinh SEM cho thay bién phu
thudc Murc do ap dung SMA (SMA) chiu tag
dong dong thoi cua 7 bien doc 13p voi hé so
hoi quy chuan hoéa lan lugt 1a: Ap luc canh
tranh (COMP) = 0.568; nhan thic vé muic do

Bang 2: Két qua kiém dinh gid tri phdn biét Fornell - Lacker

SIZE | COMP | TECH | STRA | PEU | MANA | ACCO | SMA SDM
SIZE 0.816
COMP 0.353 0.739
TECH 0.169 0.568 0.815
STRA 0.102 0.293 0.456 0.784
PEU 0.393 0.555 0.304 0.424 0.781
MANA 0.296 0.426 0.442 0.539 0.338 0.733
ACCO 0.314 0.556 0.338 0.220 0.602 0.462 0.772
SMA 0.216 0.598 0.243 0.351 0.604 0.461 0.662 0.729
SDM 0.494 0.386 0.448 0.301 0.324 0.296 0.462 0.553 0.805

(Nguon: Két qua phan tich trén Smart PLS 4.0)

5.2. Kiém dinh mé hinh cdu truc SEM

- Kiém tra da cOng tuyén: Hién tuong da
cong tuyén trong mo hinh SEM dugc danh
gia thong qua h¢ so phong dai phupong sai
(VIF). Keét qua cho thay tat ca cac bién déu co
VIF <3 (Bang 3), cho thay m¢ hinh khong vi
pham gia dinh vé da cdng tuyén. L

- Phan tich Bootstrap (Bang 3) cho thay tat
ca cac moi quan hé gitra cac bién déu co gia
tri p <.0.05, ham y cac moi lién h¢ trong mo
hinh déu c6 y nghia thong ké & mtrc 5%. Do

khong chac chan ciia moi truong (PEU) =
0.441; trinh 46 CNTT (TECH) = 0.397; quy
mo DN (SIZE) = 0.324; trinh d§ cya nhan
vién ké toan (ACCO) = 0.271; chién lugc
kinh doanh (STRA) = 0.211; sy tham gia cua
nha quan tri (MANA) = 0.176. ,

- Bién phu thuoc Ra quyét dinh chién
lugc (SDM) chiu anh huong truc ti€p tu
Muc do ap dung SMA, véi %é s0 hoi quy
chuan hoéa dat 0.489.

Bang 3: Két qud wéc lwong mé hinh (Path Coefficients)

Original | Sample . o -
VIF Salilple Mean | Doy | TStatisties | P | Gideri| o ludn
() ™) (STDEV) (O/STDEV])) | Values 2
SIZE -> SMA 1.644 0.324) 0.289 0.092 3.521 0.000 0.12| Nho
COMP -> SMA | 2.113 0.568 0.592 0.277 2.052 0.041 0.36| Manh
TECH -> SMA 1.636 0.397] 0.302 0.177 2.238 0.026 0.18§f TB
STRA -> SMA 2.421 0.211 0.238 0.096 2.208 0.028 0.09] Nho
PEU > SMA 2.037 0.441] 0.487 0.187 2.359 0.019 0.23] TB
MANA -> SMA | 0.157 0.176) 0.146 0.087 2.023 0.044 0.06| Nho
ACCO ->SMA | 2.506 0.271]  0.291 0.035 7.726 0.000 0.11] Nho
SMA -> SDM 1.368 0.489] 0.569 0.196 2.499 0.013 0.28f TB
(Nguon: Két qua phan tich trén Smart PLS 4.0)
khea hoc =
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(Nguon: Keét quad phan tich trén Smart PLS 4.0)
Hinh 2: Ket qua woc lwong PLS-SEM

V€ kha nang giai thich cua mo hinh, gia tri
R2 hiéu chinh %Adjusted R?) dat 0.525 doi v
bién SMA, va 0.379 d6i voi SDM, cho th3y
mo hinh c6 mirc d§ giaj thich kha, nhung van
con du dia cai thién nham nang cap kha ning
du bdo. Két qua nay 1a co sé de,ti€p tuc phan
tich say hon v¢ muc d6 va co ché tac dong cua
tung yeu to dén ap dun%]SMA va SDM trong
thuc tien DNSX co khi Viét Nam (Hinh 2).
5.3. Thado luan i
Két qua phan tich mo6 hinh SEM cho théar ca
8 gia thuyet nghi¢n ciru déu duoc, chap nhan,
ham y rang cAc yeu to dugc dé xuat déu co tac
dong dang ké den mirc do ap dung SMA cling
nhu anh huong cua ap dung SMA dén viée
RQDCL tai,cac DNSX co khi Vi¢t Nam: |
Trude hét, phan tich h¢ s6 hoi quy chuan
héa va gid tri > cho thady Ap luc canh traph
(COMP) la yeu to c6 tdc dong manh nhat dén
muyc do ap dung SMA (B = 0.568; f> = 0.36).
Két qua nay cung co cac phat hi¢én trudc da
cua gAnh, 2012; Cadez &, Guilding, 2008;
Guilding et al., 2000; THAO, 2022), dong
thoi phan anh thyc trang nganh co khi Viét
Nam hi¢n nay dang chiu stc ép canh tranh rat
16n ty cac DN FDI. A];l)l lyc canh tranh khong
chi dén tr cong nghé, thi€t bi, nguyén vét licu
ma con & trinh do nhan luc, chat ugng va su
da dang cua san pham, ciing nhu kha nang

tiép can thi truong. Ngoai ra, toc dg thay doi
cong nghé va chu ky song san pham r&géﬁ
cang rut ngan cling lam I\gjia tang tinh bat din
trong san xudt co khi. Nhitng yéu t0 pay da
thuc day cac DNSX co khi Viet Nam can phai
ap dung cdc cong cu quan tri hién dai nhy
A d¢ phan tich thi truong, khach hang, doi
thu, t01 vu hoa chién luge dinh gid va nang
cao hiéu qllllé. ra quyét dinh. i i
Nhan thic vé tinh khong chac chan cua
moi truong kinh doanh (PEU) va trinh do
CNTT (TECH) la hai yéu to0 c6 tac dong tryn
binh dén muc do ap gung SMA, v61 hé s0,
lan luot 1a 0.23 va 0.18. Diéu nay cho thay
kha nang nhan dién rai ro tor moi truong bén
ngoai va vai tro cua nang luc cong ngh¢ trong
thuc day DN tng dyng cac cong cu quan tri
hién da1 nhu SMA. Két qua nay tuong dong
v6i nghién ctru cua (Cadez & Guilding, 2008;
Granlund, 2011; Pavlatos, 2015; THAO,
2022) dong thoi phu hop voi boi canh CMCN
4.0, noi dir liéu 16n va moi trudong kinh doanh
bién dong nhanh doi hoi thong tin quan tri
hai co tinh tich hop va du bao cao. Khi cac
N c6 kha ning r?l%n dién dugc bién dong
moi trudong va co nén tang cong nghé viing
chac, ho s€ chu dong hon trong viéc sur dunﬁ
cac cong cu %én tri mang tinh du bao va tic
hop nhu SMA.

khoa hoc =

'S5 20972026

thuong mai 37



QUAN TRI KINH DOANH

Quy m6 DN (SIZE), trinh d cua nhan
vién ké toan (ACCO), chién lugc kinh doanh
gSTM) va su tham gia cua nha quan tri
MANA) déu ¢6 anh hudng cung chiéu
nhung ¢ mutrc thap hon dén viéc ap dung SMA
(2P < %.15). Két qua nay cho thay mac du céc
yéu to ndi tai van dong vai tro nhat dinh,
nhung khong manh bang cac yéu to thudc vé
mdi truong canh tranh va cong nghé., Dac
biét, su tham gja cua nha quan tr1 c6 h¢ s6 anh
huong nhé nhat (f2 = 0.06), ¢ho thay vai tro
lanh dao chién lugc trong trign khai SMA tai
DN co khi con han ché. Di€u nay cé thé ly
giai tir thuc trang dag thu cua doi ngil quan ly
tai cac DN co khi phén 16n trudng thanh tir ky
su, ¢d chuyén mon sau vé k¥, thuat nhung con
han ché yé ky nang quan ly tong hop. Han ché
nay khién ho it c6 xu hudéng chu dong ung
dung cac cong cu quan tri hien dai nhu SMA,
dong thoi lam gidm hiép qua ]ph(‘)i hI({]p trong
to chtrc trien khai hé thong KTQT DN,

Quan trons%vl[lon cda, md hinh cho thay, mic
do %) dung A c6 anh huéng dang ké den
RQDCL (SDM) (B = 0.489, > = 0.28). Dién
nay khéng dinh luan diém cot 16i cua 1y thuyét
ra quyét dinh, theo d6 yi¢c st dung h¢ thon
thong tin chién lugc chat lugng cao nhu SM
s€ giup nha quan tri cai thién do chinh xac,
kha nang du bao va nang luc phan ting trong
qué trinh hpach dinh va di€u chinh chi¢n lugc.
Muc R? di€u chinh dat 37.9% cho bién SDM
cling 12 muc gidi thich kha, phan anh rang
SMA c¢6 gia tri thuc tién trong ho trg cac
DNSX c¢o khi Viét Nam trong viec RQDCL.

6. Ket luzjln . B

,N%hlén cuu nay da gop phan m¢ rong hi€u
biét thuc nghiém vé vai tro cua SMA doi voi
viéc RQDCL tai cac DNSX co khi Viét Nam.
Dua trén mo hinh SEM va khdo sat tir 294
dgp vién thudc,cac DN thanh vién cia VAMI,
kgt gua cho thay c6 7 y€u t6 anh huong dang
ké dén viéc ap dung SMA. Pac biét,, ap lyc
canh tranh, nhan thurc vé su khong chac chan
cua moi truong kinh dognh ya trinh do CNTT
duoc xac dinh nhiing yéu to quan trong han
dau. Tur nhiing phat hién nay, nhom tac gia co
mot sO khuygn nghi: .

- Thir nhat, cac DNSX co khi can dau tu
nang cao ning Juc CNTT va nang cao trinh do
cho doéi ngii ké toan theo hudng chuyén sau,
c6 kha ndng tham muu, tham gia vao qua trinh
RQDCL nham tang kha nang ap dung SMA.

- Thur hai, cadc nha quan tri cin nhan thuc
10 hon vai tro cua thong tin chién lugc trong
boi canh moi truong kinh doanh ngay cang

khoa hoc

bat dinh, tor do tang cuong su tham gia vag
qua trinh van hanh SMA nhu mdt cong cu ho
tro dinh hinh chién luoc.

.- Th ba, cac hiép hoi va co %uan quén ly
can xay,dung céc chuong trinh dao tao thuc
tién, phod bién ky thugt SMA phu hgp vdi déac
thu nganh co khi nham tao di€u kién d¢ DN
chu dong ung dung cong cu nay hi¢y qua hon
trong bo1 canh canh tranh va chuyén doi so
ngay cang manh mé. ¢
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Summary

This study employs structural equation
modeling (SEM) to analyze the factors influ-
encing the adoption of Strategic Management
Accounting FSMA) and 1ts impact on
Strategic Decision-Making (SDM) in
Vietnamese mechanical manufacturing enter-
prises. Data were collected through a survey
of 294 senior executives, chief accountants
and accountants of enterprises under the
Vietnam Association of Mechanical Industry
(VAMI). The results indicate that all seven
proposed factors significantly influence SMA
adoption, ranked in descending order of
impact as follows: (1) Corn?etitive pressure;
%2) Perceived environmental uncertainty; (3)
nformation technology capability; (4) Firm
size; (5) Accountants’ competence, (6)
Business strategy, and (7) Management
involvement. Furthermore, the findings con-
firm that the adoption of SMA has a signifi-
cant and positive impact on SDM within the
surveyed enterprises. These insights provide
a practical foundation for mechanical manu-
facturing firms to more effectively organize
their SMA systems, thereby improving the
quality of decision-support information and
better meeting management requirements in
an increasingly volatile and competitive busi-
ness environment.
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