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KKINH TE VA QUAN LY

NGHIEN Cil KHAM PHA UE ANH HUGNG CGA TU DUV CHIEN Luge
UR B LINH LANH 8R0 BEN HIEU QUA HORT DENG
TRONG CAC T8 CHGC HANK CHINH CONG TRI UIET NAM

Lé Manh Hung
Trwong DPai hgc Cong doan
Email: hunglm225@dhcd.edu.vn

Ngay nhdn: 26/05/2025 Ngay nhdn lai: 21/07/2025 Ngay duyét dang: 24/07/2025

@mng boi canh cac 16 chirc khu vuec céng phdi do”'i mat voi nhﬁ’ng bién déng sdu
rong tir toan cau hoa va hgi nhap quoc te, yéu cau phat trién nang luyc lanh dao
vueot qua, bat dinh tro nén cap, thiét. Bai bdo nay nham lam ré va kiém chirng vai tro cia hal
tru cot cot 101 cua lanh dao kién tao - tw duy chién luoc va ban linh lanh dao - trong viéc kién
tao gla tri bén vu’ng trong cdc to chire hanh chinh cong tai Viét Nam. Nghzen cuu su dung mo
hinh véi 250 mau dé kham pha anh huong cua tu duy chién lioc va ban linh lanh dao toi hiéu
quad hoat dong trong cac t6 chirc hanh chinh cong Ket qua cho thay tu duy chién luwoc va ban
linh ldanh dao ¢é dnh hwong tich cuc dén hiéu qua hoat dong trong cac to chirc hanh chmh cong
tai Viét Nam. Bai nghién ciru dong thoi tién hanh nghzen cuu trwong hop dién hinh vé chinh
quyén dién tur thanh pho Hé Chi Minh va zmg pho khung hoang cua tinh Quang Ninh minh
ching cho tinh kha thi ciia mé hinh. Nghién ciru dé xuat o trinh phat trién nang luc lanh dao
kién tao cho khu vuc cong Viét Nam, dong gop moi vao Iy thuyét lanh dao trong béi canh
chuyen doi tir VUCA (Volatility, Uncertainty, Complexity, Ambiguity) sang BANI (Brittle,
Anxious, Nonlinear, Incomprehensible).

Tir khéa: Lanh dao kién tao, tur duy chién luoc, ban linh lanh dao, VUCA, BANIL
JEL Classifications: M12, M54, Ol5.

DOI: 10.54404/JTS.2025.208V.01

1. Giéi thiéu
1.1. Béi cinh nghién ciru
Trong bdi canh toan cau hoa va hoi nhép

moi. Piéy nay da dan dén su ra doi cia mot
khuon kho moi, mang tinh cip nhat va siu sac
hon: BANI (Brittle, Anxious, Nonlinear,

sdu rong hién nay, cic to chure khu vug cong
dang hoat dong trong mot moi trudng day ray
su bién dong, bat dinh va thach thirc. Mai
truong nay tung duogc md ta bang thuat ngi
VUCA (Volatility, Uncertainty, Complexity,
Ambiguity) - mot khudén kho ra doi tr cuoi
Chién tranh Lanh d¢€ phan tich thé gidi sau sy
sup d6 cia mot trat ty ludng cuc da ton tai
trong hang thap ky. Tuy nhién, su phat trién
vil bao cua cong nghé, nhitng bién doi khi hau
bat thuong va cac thay doi dia chinh tri dot
ngot da day mac do bat on 1én mot tam cao

Incomprehensible).

Su chuyén doi tir VUCA sang BANI khong
chi la sy thay thé thuat nglr, ma la sy phan anh
mot thuc té khach quan vé tinh chat cpia cac
thach thirc ma cac nha lanh dao phai ¢oi mat.
Néu VUCA md td mot thé gioi bign don
nhanh va khé du doan, thi BANI nhan rn,anl%
vao sy mong manh (Brittle) cia cac hé¢ thong,
Nhiing cau tric tuéng chung viing chac co thé
sup do chi sau mdt tdc dong nho, tao ra céc rai
ro hé thong va hi¢u trng domino. Su bat dinh
va phuec tap cling tao ra mot moi truong lo au
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KINH TE VA QUAN LY

(Anxious), noi niém tin vao cdc mo hinh cii bi
x61 mon va ap luc tam ly d¢ nang 1én cac nha
lanh dao va nhan vién. Quan trong hon, moi
quan h¢ gitra hanh dong va két qua ngay cang
trd nén phi tuyén tinh (Nonlinear). Mot quyét
dinh nho, tuong chung vo hai, cé thé dan dén
nhiing hau qua to 16n va bat ngo, khién viéc
hoach dinh chinh sach tré nén kho luong. Cuodi
cung, du co6 lugng dir liéu khong 10, thé gidi lai
tré nén kho_hi€u (Incomprehensible). Thon
tin khong dong nghia véi tri thurc va sy min
bach, dan dén kho khan trong viéc dua ra cac
quyéet dinh sang suot. L,

Trong boi canh do, ba yéu to chinh tac dong
sau sac dén hoat dong quan tri va lanh dao
trong khu vuc cong. Thir nhat, cong nghé dang
dinh hinh lai cach thirc cac co quan chinh phu
van hanh. Cong ngh¢ s6 tao ra co hoi 16n dé cai
thién hiéu qua dich vu cong, tang tinh minh
bach va tang cuong su tuong tac voi nguoi
dan. Tuy nhién, n6 cling dat ra thach thic ve an
ninh mang, dao dtirc dit li¢u va sy can thiét phai
dao tao mot doi ngil can bd c6 nang luc so. Toc
d6 doi méi cong nghé cling doi hot cac 6 chirc
phai lién tuc thich ung, hoc hdi va tai cau tric.
Thur hai, bién dQi khi hau dang gay ra nhiing
hau qua nang ne, tur thién tai bat thuong dén
cac van d¢ an ninh luong thuc, an ninh ning
luong. Di€u nay budc cac nha lanh dao cong
yhéi xay dung cac chiph sich bén vimng, quin

. Tui ro va hop tac quoc t€ mot cach hi¢u qua

¢ ung pho véi mdt thach thirc vuot qua bién
gidi quoc gia. Thur ba, dia chinh tri thay do6i
phuc tap. Su canh tranh gitra cac cuong qudc,
cac cudc xung dot cuc bo va su thay doi trong
chyoi cung ing toan cay tao ra mot moi trudng
quoc t€ day bat on. Pi¢u nay doi hdi cac nha
lanh dao cong phai c6 tam nhin chién lyoc, kha
nang dam phan va ban linh chinh tri dé bao v¢
lgi ich quoc gia va dam bdo sy 6n dinh trong
khu vuec. )

Nhiing thach thuc nay cho thay cac mod
hinh quan tri truyén thong, vdi tinh chat tap
trung vao quy, trinh va sy on dinh, da khong
con du suc dé doi pho. Thay vao do, chung
doj hoi moét hinh thai 1anh dao mai - 1anh dao
kién tao, c6 kha nang khong chi thich tng ma
con chu dong dinh l%inh tuong lai. Hinh thai
lanh dao nay phai dugc xay dung trén hai tru
cOt cot 101: tu duy chién ﬁrqc dgé nhin nhan
buc tranh t()n% thé va hinh dung tuong lai,
cung véi ban Iinh lanh dao dé kién dinh voi

tam nhin, dan than vao nhiing quyét dinh kho
khan va truyén cam hung cho ddi ngi.
Nghién clry nay s€ di sau phan tich méi quan
h¢ tuong ho va vai tro quyét dinh cta hai yéu
t0 nay trong vi¢c nang cao nang luc 1anh dao
khu vuc cong trong ky nguyén bat dinh.

1.2. Han ché cua cdc mo, hinh lanh dao
truyén thong va sw can thiét cua lanh dao
kien tao , | .

Su bién doi1 cua moi, trydong toan cau da
lam 10 r6 nhiing han ché c6 hitu ctuia cac mo
hinh quén tri va lanh dao truyén thong, dac
biét 1a trong khu vuc cong. Cac mo hinh nay
thuyong duoc xay dung trén gid dinh vé mot
thé gioi tuong doi on dinh, co thé du dodn va
quan ly bang cic quy trinh chuan hoéa, ké
hoach dai han ya cau truc phan cap chat ché.
Theo quan diém truyén thong, lanh dao la
viéc ra lénh va kiém soat, dam bao tuan thu
quy trinh va dat dugc cac muc tiéu da dinh
san. Tuy nhién, trong moi truogng VUCA va
BANI hi¢n nay, nhitng cach ti€p can nay da
tré nén 101 thot va kém hiu qua. .

Thtr nhat, cic m6 hinh quan tri truyén
thong thuong tap trung vao quan ly chién
luge (strategic management) hon 1a tu dyy
chién lugc (strategic thinking). Quan ly chién
lugc nhan manh vao vi¢c phan tich mdj
truong, xac dinh muc tiéu va xay dung cac ke
hoach chi tiet. Mac du day la mdt phan quan
trong, n6 lai thiéu di tinh linh hoat va kha
nang sang tao dé doi pho vdi nhitng thay doi
bat ngo. Trong mdt thé gidi phi tuyén tinh,
noi cac bién co khong theo quy luat thong
thuong, vigc tudn thu mot ké hoach cing
nhac co thé dan dén that bai. .

Thtr hai, cic mdé hinh lanh dao truyén
thong thuong coi quyén luc tap trung la chia
khoa dé ra quyét dinh hiéu qua. Biéu nay co
thé hoat d(f)nig tot trong mot moi truong don
l%ién, nhung lai tré nén bat kha thi trong mot

¢ thong phuc, tap, noi thong tin phan tan va
cac van dé can dugc giai quyét mot cach
nhanh chéng ¢ nhiéu cap do. Su cham tre
trong vi¢c ra quyét dinh do phai tuan tha tho
bac da lam mat di nhi€u co hi va lam tang
thém rui ro. . .

. Nhiing han ché nay da dat ra mdt nhu cau
cap thi€t vé mot mo hinh 1anh dao maéi c6 kha
nang vuot qua bat dinh va tao ra gia tri bén
viing. M6 hinh d6 chinh 1a Ianh dao kién tao
(generative leadership). Khac vo1 lanh dao
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KINH TE VA QUAN LY

truyén thong, 1anh dao kién tao khong chi don
thuan 1a phan ung voi thay doi, ma la chu
dong dinh hinh tuong lai. N6 doi1 hoéi nha lanh
dao phai c6 kha nang nhin nhan cac van dé¢
mot cach hé thong, tudng tuong ra nhiing
kich ban méi va nudi dudng mdt van hoa to
chure cho phép thir nghiém va hoc hoi lién tuc.
Lanh dao kién tao tdp trung vao vi¢c trao
quyén cho do1 ngt, xay dung ¢ac he sinh thaj
linh hoat va tao ra cac co ché dé toan bo to
chure ¢6 thé cung nhau hoc hoéi va thich ung.

Tom lai, van dé nghién ctru cua bai bao la
phan tich sy khong phu hop ciia cdc mo6 hinh
lanh dao truyén thong trong boi ,canh bat
dinh, tor d6 lam noi bat sy can thiét cia mo
hinh Ianh dao kién tao. Bai viét s€ 1am ro cach
thitc ma tu duy chién luge va ban linh 1anh
dao, hai tru cot cua lanh dao kién tao, co6 thé
giup céc to chuc khu vyc cong vuot qua cac
thach thic ctia méi truong VUCA va BANI
dé dat duoc hi€u qua bén viing.

1.3. Khodng trong nghién ciwru va dong
g0p moi C s

Maic du céc ly thuyét vé 1anh dao thich img
(Heifetz et al., 2009), 1anh dao chuyén doi
(Bass & Riggio, 2006) va lanh dao phuc hop
(Uhl-Bien & Arena, 2017) da cung cap nhitn
nén tang quan trong dé hiéu vai tro cua lan
dao trong boi canh bat dinh, phan l6n cac
nghién ctru hién nay tap trung vao khu vuc tu
hoac cac nén kinh té ,plgét trien. It nghién ciru
xem xét cach thue ket hop tu duy chién lugc
va ban linh lanh dao - hai nang luc then chot
- trong viéc kién tao gia tri bén viing cho khu
vuc cong & cac quoc gia dang chuyén doi.
Hon nira, cac khung 1y thuyét quoc te thuong
xem xét VUCA nhu mdt chudn muc phan
tich, trong khi khuoén khé BANI - phan anh
tinh chat “mong manh, lo ay, phi tuyén tinh
va kho hi€u” cua céc hé thong duong dai -
van chua dugc tich hgp day du vao cac mo
hinh 1anh dao cong. .

DPong gbép ctia nghién clru ndy ndm & ba
diém chin%z. Thir nhat, bai bao dé xuat mot mo
hinh 1anh dao kién tao tich hop tu duy chién
lugc va ban linh ]anh dao, md rong cac ly
thuy¢t hién hanh bang cach nhan manh vai tro
cua tam nhin khai phong, h¢ gia tri dinh huéng
va mo hinh 1anh dao phan tan. Thtr hai, nghién
ctru bo sung bang chung thuc tién tir boi canh
Viét Nam thong qua cac truong hgp nghién
ctru dién hinh, qua d6 cung cap goc nhin mai

cho dién ngdn 1anh dao cong & cac nén kinh té
moi ndéi. Thr ba, bai viét lam r6, ham y 1y
thuyét va thuc tién cho viéc phat trién nang luc
lﬁnﬁ: dao cong trong ky nguyén BANI, gop
phan dinh hinh céc chuong trinh dao tao va
chinh sach phat trién lanh dao phu hop vai boi
canh toan cau héa va chuyén doi so.

1.4. Muc tiéu nghién cuu

Nghién ctu nay dugc thug¢ hién voi ba
muc ti€u chinh, nham giai quyéet nhiing thach
thirc cap bach trong boi canh quan tri cong
hién nay. |

Thur nhat, gidi thiéu va lam rd khai niém
lanh dao kién tao (generative leadership).
Nghién ctu s€ phan %iét‘ mo hinh lanh dao
nay voi cac mo hinh truyén thong bang cach
nhan manh vao kha nang khong chi thich ing
ma con chi dong dinh hinh tyong lai. Khai
niém nay s€ dugc dat trong boi canh cac 1y
thuyét l1anh dao hién dai, nhu 1anh dao thic
ung (adaptive leadership) va lanh dao chuyén
dor1 (transformational leadership), d€ lam noi
bat nhitng dac diém ddc dao cia no trong viéc
do1 pho véi moi truong BANI.

Thu hai, xac dinh va phan tich hai tru cot
chinh cua lanh dao kién tao: tu duy chién lugc
va ban linh 1anh dao. Nghién ctru sé€ di say vao
tung tru cdt, 1am rd vai tro va cac thanh to cau
thanh cua chiing. D6i véi tu duy chién lugc,
nghién ctru s€ phan tich sy chuyén dich tir viéc
hoach dinh chién lugc cing nhgc sang mot

ug trinh tu duy linh hoat, bao gom tu duy h¢
thong (systems thinking) va tu duy tugng lai
(future-oriented thinking). Di€u nady nham chi
ra cach thirc ma cac nha lanh dao c6 thé nhin
nhén cac van dé phtc tap mot cach toan di¢n
va kién tao nhting kich ban kha thi cho tuong
lai. D61 véi ban %Tnh lanh dap, nghién ctu sé
dinh nghia va phan tich cac cap d¢ ban linh, tur
cap do ca nhan (kha nang tu nhan thuc va
quan ly cam xuc) dén cap do hé thong (kha
ndng nuodi dudng sy ding cam va kién dinh
trong toan b to chirc). Phan tich nay s€ lam
nodi bat vai tro cua tri tué cam xyc va kha nang
ra quyét dinh trong di¢u kién bat dinh.

2. Co s¢ ly thuyét va mé hinh nghién
ctru vé anh huéng cia tu duy chién lugc va
ban Iinh lanh dao dén hi¢u qua hoat dong
trong cac to chirc

2.1. Mgt so khdi niém co bdn

Lanh dao kién tao (generative leadership)
duoc dinh nghia 1a mét hinh thai 1anh dao chu

khoa hoc =
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dong dinh hinh fuong lai thong qua su két hop
cua tu duy chién luogc, ban linh lanh dao va
kha nang tao ra gid tri bén virng trong mot
moi truong bat dinh, phtrc tap va phi tuyén
tinh. Lanh dao kién tao khong chi tap trung
vao vi¢e thich Gmg véi thay do6i ma cn tim
cach kién tao cac co hdi mai, thic day doi
moi sang tao va xay dung cac hé sinh thai linh
hoat dé giai quyét cac thach thuc phuec tap.

. Bac trung cot 161 cna lanh dao kién tao bao
gom: (i) Tu duy chien lugc: Kha nang phan
tich sau sac, tuong tugng tdo bao, thir nghiém
lién tuc va di€u chinh linh hoat dé dinh hudéng
to chtic trong boi canh VUCA (Volatility,

Uncertainty, Complexity, Ambiguity) va
BANI  (Brittle, Anxious, Nonlinear,
Incomprehensible); (ii) Ban Tinh lanh d‘ao
Nang lyc tu duy, cam xuc va hanh dong glgﬁ
lanh dag kién dinh voi tam phin, ra quyet di
trong diéu kién bét dinh, truyen cam himg va xay
dung vin héa can dam trong t6 chirc.

Pé 1am 16 ndi ham cua lanh dao kién tao,
tac gia so sanh mo hinh lanh dgo kién tao véi
ba mo hinh ly thuyét 1anh dao ndi bat: lanh dao
thich tmg (Heifetz et al., 2009), lanh dao
chuyén doi (Bass & Riggio, 2006), va lanh dao
phuc hop (Uhl-Bien & Arena, 2017) (Bang 1).

Bang 1: So sanh cac mé hinh Iy thuyét lanh dao noi bit

Tiéu chi

Linh dao kién tao

Lanh dao thich ing

Lianh dao chuyén ddi

Lanh dao phic hop

Khai
niém cot
161

Chu dong dinh hinh
tuong lai thong qua
tu duy chién luoc
va ban linh lanh
dao, tao gia tri bén
vilng trong moi
truong bét dinh.

Tap trung vao viéc
dan dit t& chuc
thich Gang vdéi cac
thach thac phuc tap
bang cach huy dong
moi  ngudi  giai
quyét van dé.

Truyén cam himg va
thuc diy thay ddi
théng qua tim nhin,
dong luc, va sy anh
hudéng c4 nhan cua
lanh dao.

Tao diéu kién cho
su thich ung va déi
méi trong cac hé
théng phac tap
thong qua su tuong
tac gilta cac tac
nhan trong té chuec.

B&i canh
ap dung

Moi truong VUCA
va BANI, noi cin
kién tao co hoi méi
va vuot qua su
mong manh, lo au,
phi tuyén tinh.

Moi truong phuce tap
v6i cac van dé “thich
ang” (adaptive
challenges) khong c6
giai phap sin cé.

Moi truong can thay
dbi van hoa té chutc
hodac cai cach 16n,
thuong trong bdi
canh én dinh hon.

Hé théng phirc tap,
noi cac tuong tac phi
tuyén tinh gitta cac
tac nhan dan dén sy
dbi méi va thich tng.

Trong
tam
chinh

Két hop tu duy
chién lugc (phéan
tich, tudéng tuong,
thir nghiém, diéu
chinh) va ban linh
lanh dao (tu nhan
thirc, quyét dinh,
lan téa, hé théng).

Huy dong tap the aé
giai quyét van dé,
phan biét gitta thach
thuc ky thuat va
thach thurc thich tng.

Tao dong luc, truyén
cam hung va xay
dung cam két thong
qua tAm nhin va anh
hudng ca nhan.

Tao diéu kién cho su
tuong tac gitra cac tac
nhan dé thuc diy su
sang tao va thich ang
tu to chirc.

Vai tro
cua lanh
dao

Chu dong kién tao
tuong lai, xay dung
hé sinh thai lién két,
va nudi dudng van
hoa hoc hoi.

Pong vai tro xuc tac,
khuyén khich d6i ngii
dbi mat voi thuc té va
tu tim giai phap.

La nguén cam hung,
thuc diy doi ngii
vuot qua gidi han va
cam két voi muc
tiéu chung.

La nguoi tao moi
trudng (enabler),
thiét ké cac co ché @é
thuc ddy tuong tac va
dbi méi.

biém
manh

Ké hop tu duy
chién luoc va ban
linh dé vira dinh
hudng vira thuc thi
trong bat dinh;
nhdn manh gia tri
bén virng.

Hi¢u qua trong viéc
giai quyét cac van dé
phtc tap khéng cbd
giai phap rd rang.

Tao dong lucqmanh
m& va thay do6i van
hoa to6 chure lau dai.

Thich hop cho cac hé
thong phuc tap, noi
dbi méi xuét phat tir
su tuong tac ty nhién.

Han ché

Poi hoi nang luc
cao v& ca tu duy
chién lugc va ban
linh, khé trién khai
trong cac td chirc
truyén thdng.

C6 thé cham trong
viéc tao ra két qua cu
thé do tap trung vao
qua trinh thich Gng.

Phu thudc nhiéu vao
ca nhan 1anh dao, c6
thé thleu tinh bén
vitng néu 1anh dao
roi di.

Co6 thé thiéu dinh
huéng rd rang néu
khéng c6 su can
thiép chién lugc tir
lanh dao.

(Nguon: Tong hop ciia tdc gia)

khoa hoc
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Hiéu qua hoat dong frong cdc to chirc nhan
manh dén kha nang kién tao gia tri, trong do
tap trung vao viéc tao ra cac gia tri bén ving,
khong %1 cho t0 chuc ma con cho cong don
va xa hoi thong qug viéc xay dung cac hé sin
thai lién két, co ché hoc tap chién lugc.

2.2. M6 hinh nghién ciru

Tt nhiing khai niém va lap luan néu trén,
tac gia dé xuat moé hinh nghién ctru nhu sau:

Linh dao kién tao

Tu duy chién luoc
(TDCL) -

Ban linh lanh dao
(BLLD) 5

(Nguon: Dé xudt cua tac gia)

(Hair va c.s., 2014). Tién trinh thyc hién bao
gom: (i) Panh gia mo hinh do luong: danh gia
chat luong quan sat st dung chi so h¢ so tai
ngoai, danh gia do tin cay cua thang do, sur
dung chi s6 Cronbach alpha va d¢ tin cay tong
hop CR, tinh hdi tu cua thang do stir dung chi
s0 AVE va tinh phan biét ctuia thang do sir dung
chi s HTMT; (ii) Panh gia mo hinh cau trac
va kiém dinh cac gid thuyét nghién ctru thong

mﬁ to chirc

(HQTC)

Hinh 1: M6 hinh nghién ciru

3. Phwong phap va thang do nghién ciru

3.1. Phwong phdp nghién ciru

Nghzen ciru dinh tinh: Su dung phuon
phap phong van sau (in-depth 1nterv1ews%
nam nha lanh dao va quan ly cap cao tai cac
don vi hanh chinh cong duoc danh gija la
thanh cong hodc d6i mot. Muc dich 1a dé thy
thap cac cau chuyén, kinh nghjém thyc t¢ vé
cach ho da 4p dung tu duy chién lugc va ban
linh 1anh dao dé vuot qua thach thuc.

. Nghién cuu dinh luwong: Nghién ctru dugc
tién hanh thong qua sur dung bang hoi véi kich
thudc mau 1a 250 - 1a nhitng can bd 1anh dao
tur cac cap khac nhau trong cac to chitc hanh
chinh cong ¢ Viét Nam. Sau khi thu thap dir
liéu va dugc 1am sach, nhom tac gia su dung
phan mém Smart PLS d€ danh gia chat luong
thang do, sy phy hop cua md hinh va kiém
dinh gia thiét mo6i quan h¢ gitra cac bién doc
lap va bién ohu thude trong md hinh nghién
ctru. Trong do, bién doc 1ap gom Tu duy chién
lugc (TDCL) va Ban linh 1anh dao (BLLD),
bién phu thudc 1a Hi¢u qua hoat dong cua 1o
chitc (HQTC). Tac gia su dung mo hinh cau
trac binh phuong nho nhat ting phan trén
phan mém Smart PLS theo hudng dan cua

qua, két qua boostrapping, chi s6 da cong
tuyén VIF va cac chi so Beta, R2.

3.2. Thang do nghién ciru

B6 thang do khai ni¢ém nghién ctu trong
md hinh nghién ctru dé xuat c6 tong cong 24
bién quan sat dugc dung dé do luong 3 khai
ni¢m. Thang do Likert 5 diém duoc su dung
dé do luong cac bién noi dung trong m6 hinh

nghién cyiru voi cac cap do tur 1 - hoan toan

ong dong v téi 5 - hoan toan dong y. Cu
thé: Thang do tu duy chién lugce bao gom 10
quan sat (TDCL1 - TDCL10); Thang do ban
linh lanh dao bao gom 8 quan sat (BLLDI ;
BLLD?S); Thang do hiéu qua hoat dong ciia to
chirc bag gom 6 quan sat (HQTC1 - HQTC6)

4. Ket qua nghién ¢tru

4.1. Nghién ciru thong ké mo td

C& mau duogc su dung trong khao sat 1a
250, dam bao tinh dai dien theo chimg minh
cua Hair va cong su (2014): “Véi quy tac
thong thuong, kich thuéc may phai 16n hon
hodc bang 100 va mau nho nhat phai c6 ty 1€
mong muon n=5*k, trong d6 k 1a so lugng cac
bién quan sat tu:orng duong voi 6 lrong cau
hoéi nghién ctru”. Theo do, c& mau to6i thicu la
50 va trong nghién ctru nay c6 24 bién quan
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sat, nén cd mau toi thiéu can c6 la 120. Khao

sat tap trung trén mau
bo 1anh dao tur cac cap

%6m 250 la nhiing can

hac nhau trong cac to

chire hanh chinh cong ¢ Yiét Nam, thong qua
phat phiéu di€u ra tryc ti€p theo hinh thuc lay

mau phi xac suat.

Bang 2: Thong ké mé ta mau khdo sdt

Nghién ctru thu thap thong tin do6i tuong
khao sat theo yeu t6 nhan khau hoc vé gidi
tinh, viing mién va trinh d6 hoc van dugc thé

hién nhu trong bang 2.

Dic diem Phin loai Ty 18 (%) S0 lwgng (ngudi)

o Nam 70 175
Gioi tinh N 30 s

Mién Bic 60 150
Ving mién Mién Trung 20 50
Mién Nam 20 50

Pai hoc 60 150
Trinh d§ hoc vin Thac si 30 75
Tién si hoic trong duong | 10 25

(Nguon: Két qua diéu tra cua tac gla)
Bang 3: Két qua danh gid mt sé chi tiéu trong mé hinh do lwong

Thang do Hé s6 tai ngoai | Cronbach’s alpha
TDCLI1 0.765
TDCL2 0.746
TDCL3 0.708
TDCL4 0.726
TDCLS 0.756
TDCL6 0.791 0-910
TDCL7 0.739
TDCLS 0.703
TDCL9 0.716
TDCL10 0.775
BLLDI1 0.728
BLLD3 0.757
BLLD4 0.763
BLLDS5 0.768 0.868
BLLD6 0.725
BLLD7 0.754
BLLDS 0.733
HQTC1 0.713
HQTC2 0.749
HQTC3 0.737
HQTC4 0.714 0.821
HQTC5 0.732
HQTC6 0.712

(Nguon: Két qua phan tich dir liéu cua tic gid)

=
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Két qua cho thdy sb luong nam g101 tham
gia tra 161 (175 nguoi) cao hon gap doi s6
luong nir tham gia tra 101 (75 ngum) diéu nay
cling phan anh sy chénh I¢ch gidi tinh cao
trong nhoém cac 1anh dao thudgc co quan hanh
chinh cua céc to chirc cong tai Viét Nam.

Theo bang ket qué, phan 16n nguoi tra 161
¢6 trinh d6 hoc van Dai hoc chiém dén 60% s6
nguorl tham gia khao sat. S6 nguoi ¢d trinh do
hoc van trén dai hoc 1a 40%. Diéu nay 1a loglc
khi yéu cau ctia nhitng can bd quan Iy can c6
trinh d6 hoc cao hon, tir dai hoc tr¢ 1€n.

Pbi tuong dleu tra chu yéu 1a nhiing can
b6 lanh dao tir mién Bac (60%), 20% tur mién
Trung va 20% tir mién Nam, diéu nay phan
anh gigi han diéu tra tip trung nhiéu & khu
vuc phia Bic Viét Nam .

4.2. Danh gia moé hinh do lwong

Két qua phan tich m6 hinh do ludong (Bang
3) cho thay cac bién quan sat dam bao chat
luong tt. Cu thé:

Céc chi sb veé do tin cdy (Cronbach’s
Alpha, dd tin cay tong hop CR) déu > 0,7
(loai quan sat BLLD?2 ¢4 h¢ s6 tai ngoai <0 7)
cho thiy mé hinh do luong ciia nghién ctru
dat dugc do tin cdy (Hair va cong su, 2016,
2019) Két qua phuong sai trich (AVE) cua
céc khai niém tiém an déu > 0,5, dat diéu kién
gié tri hdi tu (Fornell & Larcker 1981). H¢ 5O
HTMT cua cac cap bién lién quan déu < 0,85
(Bang 4), do vay céac thang do trong md hinh
nghién ctru déu dam bao tinh phan biét
(Henseler va c.s., 2015; Hair va c.s., 2021).

4.3. Ddanh gta mo hmh cau tric

Két qua phan tich cho thdy hé s6 phong dai
phuorng sai (VIF) déu nho hon 3 (Bang 5), do
d6 mo hinh khong c6 van dé da cong tuyén
(Henseler va c.s., 2015).

Phén tich Bootstrap v6éi mau hoan lai N=
5000 dé danh gia y nghia cac quan hé tac
dong trong m6 hinh nghién ctru. Gid tri hé so
duorng dan - Path coef ficient cho bién tiém 4n
noi sinh duge str dung dé phan tich mé hinh ¢

Bang 4: Két qua kiém tra hé s6é HTMT

BLLD HQTC TDCL
BLLD

HQTC 0.789

TDCL 0.663 0.839

(Nguon: Két qua phan tich dir liéu cia nhom tac gia)
Bang 5: Két qua kiém tra da cong tuyén (VIF)

BLLD HQTC TDCL
BLLD 1.533
HQTC
TDCL 1.533

(Nguon: Két qua phan tich dir liéu ciia nhom tac gia)
Bang 6: Két qua danh gia mé hinh cau truc

th(l;l i;:lé' ¢ Méi quan hé Hé s6 Beta 12;)“11%61? P values gli;e:;l:l?,gt
HI TDCL -> HQTC 0.510 0.046 0.000 Chap nhan
H2 BLLD -> HQTC 0.367 0.046 0.000 Chép nhan
(Nguon: Két qua phan tich dit liéu khdo sdt ciia tdc gid)
khoa hoc
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TDCL1 TDCL10 TDCL2 TDCL4 TDCLS

0,000 oouo 0000 UO”O oono oono °°°° 0000 0000 0,000
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DCL6 TDCL7
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NN

TDCL8 TDCL9

HQTC1

0 000 HQTC2

oono
,0000"
oouo_,

HQTC 0000

HQTC3

HQTC4

HQTC5

HQTC6

000" 0000 g0 0000 0000 0000 0000,

BLLD1 BLLD3 BLLD4 BLLD5 BLLD6

BLLD7 BLLD8

(Nguon: Két qua phan tich dit liéu khao sdt cua nhdm tac gia),
Hinh 2: Ket qua phdn tich mo hinh cau truc tuyen tinh SEM

mirc y nghia 1a 5%. Theo két qua ¢ Bang 6,
gla tri P-value déu nho hon 0,05, do 6 tat ca
céc tac dong co y nghia thong ké.

Déi chiéu voi két qua phan tich dir ligu &
bang 6 ¢o thé thay h€ s6 Beta duong. Do do,
c6 thé ket luén vé céc gia thuyét nghién ciru
H1, H2 déu duoc chap nhan.

Nghlen ctru sir dung chi s6 R2 hiéu chinh
(R adi) dé danh gia murc do giai thich cua céac
bién &oc 1ap cho bién phu thugc. Trong mo
hinh ngh1en ctru c6 mot blen phu thude la
hiéu qua to chtic (HQTC) Ket qua do luong
chi s6 R . cho thdy, cac bién cua lanh dao
kién tao g1a1 thich duoc 61,6% su bién thién
ctia bién hiéu qua t6 chirc (HQTC).

Nhu vay, nghién ctru da thuc hién khao sat
trén 250 can bd lanh dao va quan ly tai 50 don
vi hanh chinh c¢ong khac nhau, st dung bang
hoi duge thiét ke dé€ do luong cac blen s0. Két
quéa phan tich hdi quy cho thay mdi quan hé
twong quan chat ché gilta cac nang luc lanh
dao kién tao va hi€u qua hoat dong cua don vi:
cO nghia rang nhitng don vi c6 diém tu duy
chién lugc cao hon thuong c6 hiéu qua hoat
dong cao hon. Két qua tuong tur cling dugc tim
thy d6i v6i ban linh lanh dao, khang dinh vai
tro cua hai tru cot nay dbi v6i sy thanh cong
clia cac to chirc hanh chinh cong trong bdi

canh bat dinh. Két qua cta nghién ctru phu
hop vo6i 1ap luan cua Raelin (2021) ran lanh
dao trong moi truong phuc tap can ket hop
tam nhin hé théng voi kha nang phan tan
quyen lgc. Tuy nhién, khac v6i cac phat hién
0 cac nén kinh té phat trién, nghién ctru nay
nhin manh vai trd ddc thu cua ban linh linh
dao trong viéc xtr 1y ap lyc chinh tri va duy tri
niém tin cong chiing - mot yéu t6 chua duoc
Hannah & Lester (2022) khai thac sau trong
bbi canh khing hoang y te toan cau.

5. Nghién ciru thue tién

De minh chu’ng cho céac luén diém 1y
thuyét vé vai trd ciia tu duy chlen lugc va ban
linh lanh dao, nghién ciru da tién hanh phan
tich dién hinh tai mot s6 don vi hanh chinh
cong dugc danh gla la hoat dong hi€u qua va
¢6 nhiéu d01 mai tai Viét Nam.

5.1. Dién hinh ve Tw duy chién luge: Mo
hinh “Chinh quyén dién tiv” tai T hanh phé
Ho Chi Minh

Thanh pho HO Chi Minh dugce xem 1a mot
trong nhirg dia phuong ti€n phong trong viéc
xdy dung chinh quyén dién tr. Thanh cong
nay kh()ng chi dén tir viéc ung dung cong
nghé, ma con 1a két qua cua mot tu duy chién
luge kién tao tir doi ngii 1anh dao.

=
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Vuot qua ké hoach cung nhic: Khi trién
khai, cac nha 1anh dao Thanh phd Ho Chi
M1nh khong tuin theo mot ké hoach tong thé
cimg nhic. Thay vao do, ho ap dung phuong
phap thtr nghiém lién tuc ban cach chon mot
s0 dich vu cong phd bién dé sb hoa trude (nhu
cip glay phép kinh doanh, dang ky h¢ tich).
Sau moi dot thu nghlern ho thu thap phan hoi
tor nguoi dan va cén bg, nhanh chong dleu
chinh linh hoat quy trinh va giao dién. Piéu
nay giup hé thdng dugc hoan thién mot cach
thuc chét va phu hop véi nhu cau.

Ap dung tu duy h¢ thong: Ban lanh dao da
giai quyet bai toan phirc tap vé viée két noi dir
li¢u gitra cac sO, ban, nganh. Thay vi chi sb
héa timg don vi riéng l¢, ho da ap dung tu duy
hé thdng dé xay dung mot truc lién thong dr
li¢u chung. Nho vay, thong tin ciia nguoi dan
duoc khai thac va su dung lai gilta céc co
quan, loai b tinh trang nguoi dan pha1 khai
bao nhiéu lan, giup tiét kiém thoi gian va
cong suc.

5.2. Dién hinh vé Bdn linh linh dgo:
Quyet dinh trong khiing hodng tai Tinh
Quang Ninh

Tinh Quang Ninh 1a mét vi du dién hinh vé
ban linh lanh dao trong dot bung phat dich
COVID-19. Trong giai doan dich bénh d1en
bién phirc tap, cac lanh dao cua Tinh Quang
Ninh da dua ra nhitng quyet dinh tao bao, vuot
qua ap lyc 16n tir du luén va cac bén li€n quan.

Ban linh quyet dinh: Trong khi nhleu dia
phuong khéc con do dy, ngudi dung dau Tmh
da dua ra quyét dinh thyc hién “dong cua”
mot 6 khu vyce trong diém khi phat hién cac
ca bénh dau tién. Pay la mot quy€t dinh kho
khan, gy anh huong dén kinh té, nhung da
thé hién su dung cam chiu trach nhiém va
quyét tam bao vé sirc khoe cua nguoi dan.

Ban linh lan toa va truyén thong: Lanh dao
tinh da st dung céac kénh truyén thong mot
cach hiéu qua tudn thu nguyén tac nhanh,
chinh x4c va nhéan van. Cac thong tin vé dlCh
bénh, cac bién phap tmg phé va su hd trg cia

chinh quyén dugc cong b6 mot cach minh
bach, kip thoi. Diéu nay da tao dung n1em tin
vimg chic trong nhan dén, giap ho dong long
tuan thi cac quy dinh phong chdng dich va
vugt qua khung hoang

6. Kién nghi va két luan

Nghlen ctru nay da lam ro sy cap thiét cia
mot mo hinh lanh dao mdi trong bbi canh moi
truong thé giéi day bat dinh, chuyen tur
VUCA sang BANIL. Ciac m6 hinh quan tri
truyén théng, von dua trén gia dinh vé sy 6n
dinh va kha nang du doan, da bdc 10 nhiing
han ché rd rét. Pé cac to chirc hanh chinh
cong co thé vuot qua nhimg thach thirc nay,
mot phuong thirc 1anh dao méi, lanh dao kién
tao, l1a can thieét.

Nghién ctru da xac dinh va phan tich hai
tru cOt chinh cta mo hinh lanh dao nay. Tu
duy chién luge dong vai tro 1a kim chi nam,
giup cac nha lanh dao nhin nhén van dé& mot
cach hé thong va kién tao tuong lai mot cach
chu dong thong qua viéc phan tich sdu sic,
tuong tuong tao bao, thir nghi€ém lién tuc va
diéu chinh linh hoat. Trong khi do, ban linh
lanh dao 14 sttc manh ndi tai, gitp cac nha
lanh dao din than vao nhiing quyet dinh kho
khan, kién dinh véi tim nhin va truyen cam
himg cho ddi ngli, ddc bi€t trong céc tinh
huéng khing hoang. Su két ‘hop gilta kha
nang dinh huéng (tur duy chién lugc) va su
diing cdm hanh dong (ban linh lanh dao) tao
nén mot hinh thai lanh dao toan dién, cho
phép t6 churc khong chi song s6t ma con phat
trién manh mé.

Tt nhitng phan tich trén, nghién ctu dé
Xuét rang cac t6 churc hanh chinh cong tai Viét
Nam can tap trung vao viéc dao tao va ren
luyén dong bd ca hai nang luc tu duy chién
lugc va ban linh 1anh dao cho d6i ngii can bo.
Viéc chuyén tir mo hinh quén ly truyén thong
sang lanh dao kién tao khong phai 1a mot qua
trinh don gian, ma doi hoi mot sy thay do6i van
hoa t6 chirc, cac co ché hoc tip va mot 16
trinh phat trién nang lyc rd rang.
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bé tlep tuc lam sau sic hon van dé nay,
nghién ctru dé xuét huong nghién cuu tiép
theo 1a thyc hién thém cac nghién ctru thuc
nghiém. Cu thé, can tlen hanh khédo sat va
phan tich dinh luong vé tac dong cua hai yeu
t6 tu duy chién lugc va ban linh lanh dao ddi
vo1 hi¢u qua hoat dong cua céc co quan hanh
chinh cong tai Vi€t Nam. Két qua cia cac
nghié€n clru nay s€ cung cap bang chimg thuc
tien, lam co s& khoa hoc viing chac dé xay
dung cac chuong trinh phat trién linh dao
hiéu qua hon trong tuong lai. 4
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Summary

In an era of profound change driven by
globalization and deep integration, public
sector organizations face an urgent need to
develop leadership capabilities that can
navigate uncertainty. This paper clarifies and
verifies the roles of two core pillars of
adaptive leadership strategic thinking and
leadership prowess in creating sustainable
value within Vietnamese public
administration organizations. Using a model
with 250 samples, this study explores the
influence of strategic thinking and leadership
prowess on organizational performance in
public administration. The results indicate
that both strategic thinking and leadership
prowess have a positive impact on the
performance of these organizations in
Vietnam.

This research also includes a case study on
Ho Chi Minh City’s e-government initiative
and the crisis response of Quang Ninh
province to demonstrate the model’s
feasibility. The study proposes a roadmap for
developing adaptive leadership capabilities in
the Vietnamese public sector, offering a new
contribution to leadership theory within the
context of the transition from a VUCA
(Volatility, Uncertainty, Complexity,
Ambiguity) to a BANI (Brittle, Anxious,
Nonlinear, Incomprehensible).
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