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NGHIEN CUU NANG LUC VAN HOA
CUA NGUUI LAO DONG TAI CAC KHU CONG NGHIEP
0 VIET NAM

Trin Vin Khéi
Vién Khoa hgc GDNN - Bj Lao dong thwong binh va xa hoi
Email: khoinghiep19772005@gmail.com

Ngay nhdn: 03/08/2024 Ngay nhdn lai: 26/10/2024 Ngay duyét dang: 28/10/2024

ét Nam dang tién hanh cong nghiép hoa va hién dai hoa, voi su gia tang nhanh

chong so lwong cac khu cong nghiép (KCN) dong gop khodng 15% vao GDP quoc
gia va tao ra hon 3 triéu viéc lam. Tuy nhién, mac du co sw phat trién manh mé vé so luong,
chat hm’ng nguén nhan lyc tai cac KCN van con nhiéu han cheé, dac biét la vé nang luc van
hoa cua nguoi lao dong Theo khdo sat cua Bo Cong Thuong, khoang 30% lao dong tai cac
KCN khong dat yeu cau vé ky nang van hoa, anh hwang tryc tiép dén hiéu qua cong viéc va
maoi tmm’ng lam viéc. Bai bao nay sé phan tich moi lién hé giita nang lyc van hoa va nang lyc
lam viéc cua ngum lao dong tai cac KCN, dwa trén dir liéu khao sat tir 500 lao dong va 50
doanh nghzep tai cac KCN ¢ ba khu viee mién Bdc, mién Trung va mién Nam, dong thoi de xudt
cdc gzaz phap nang cao nang lyc van hoa cua nguoi lao dong nham cai thién nang sudt lao
déng va hiéu quad san xudt, kinh doanh tai cic KCN, qua d6 ndng cao tong thé hiéu qua hoat

dong cua cac KCN tai Viét Nam.

Tir khoa: Van hoa, nang lyc van hoa, nguoi lao dong, khu cong nghiép.

JEL Classifications: J24, M 14

DOI: 10.54404/JTS.2024.195V.06

1. Khung ly thuyét

1.1. M¢jt so khdi ni¢m

a. Khai niém vé Van hoa:

“Vian hoa la tong thé nhung nét rleng biét
tinh than va vat chat, tri tué va xtc cam quyet
dinh tinh cach cia mét xa hdi hay cia mot
nhom nguoi trong xa hoi” (UNESCO, 1982).

“Van hoa (chtr Han: XAt , Tiéng Latinh:
cultura) 1a khai niém mang n01 ham rong voi
rat nhiéu cach h1eu khéac nhau, lién quan dén
moi mat doi song vat chat va tinh than cua
con nguoi”. (Luong Van Ké, 2007)

“Van hoa la nhu:ng gia tri vat chat, tmh
than do con nguoi sang tao ra trong hch su”.
(Nguyén Nhu Y, 1998).

Chu tich H6 Chi Minh ciing dé dua ra khai
niém vé van hoéa: “Vi 1€ sinh ton cling nhu
muyc dich cudc song, loai nguoi phat minh ra
ngon ngir, chit viet, dao duc, phap luat, khoa
hoc, ton gido, van hoc, nghé thudt, nhiing
cong cu cho sinh hoat hang ngay vé mac, an,
0 va cac phuong thic su dung. Toan bd
nhitng sang tao va phat minh d6 tuc la van
hoéa. Van hoa la tong hgp cia moi phuong
thirc sinh hoat cung véi biéu hién cua n6 ma
loai nguoi da san sinh ra nham thich Ung
nhitng nhu cau doi song va doi hoi cua su
sinh ton” (H6 Chi Minh, 2022, t.3, tr.431).

Tt nhitng dinh nghla vé Van hoa trén ta
thay, Van hoa do con ngudi tao ra va gitip con
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nguoi sinh ton va thich ung véi cudc song.
Vin hoa dugc coi 1a mdt thude do gié tri, tao
nén su khéc bi¢t gitta con nguoi, nhdm nguoi
hay mot dan tdc.

Béi vay nha quan tri (Viét Anh, B.P, 2009)
nhan dinh: “Van hoa vura 1a cong cu, vura 1a
giai phdp dé danh gia con nguoi va xa hoi”.

Nang lwe van hoa:

Mot trong nhitng khai niém dau tién vé
nang luc van héa la: “mot tap hop cac hanh
vi, thai do va chinh sach théng nhét két hop
v6i nhau trong céc co quan hodc gilra cac
chuyén gia va cho phép ho lam viéc hi€u qua
trong céc tinh huong da van hoa” (Cross, T. L
et al., 1989).

Nang luyc van hoa cling dugc dinh nghia 1a
su tich hop cua kién thure, thai do va ky nang
nham nang cao kha nang giao tiép gitra cac nén
van hoa va tuong tac hi¢u qua véi nhiing ngudi
khac (Andrews, M. M., & Boyle, J. S, 2003).

. “Nang luc van hoa 1a mot qua trinh lién tuc
dé dat duoc su thau hiéu vé van hoda cua
nguoi khac” (Campinha-Bacote, J, 2002).

C6 nhiéu khai ni¢m veé nang lyc van hoa da
dugc dwa ra nhu ligt ké & trén, c6 thé thiy
nang lyc van hoa duoc hleu 1a tong hop kha
nang hiéu biét, giao tiép, twong tac va lam
viéc hiéu qua trong moi truong da van hoa.
Céc yéu t0 cau thanh chinh cuia ndng luc van
hoa la: kién thtre, k¥ nang, thai do, nhan thir,
hiéu biét va kha nang thich nghi, thich tng
v61 nhitng khéc biét van hoa, xay dyng moi
quan h¢ tot dep v61 moi nguodi dén tir cac nén
véan hoa khac nhau. o

Ngay nay, voi xu huéng quoc té hoa, mang
ludi xuyén quoc gia nén ngay cang cd nhiéu
s xuat hién nhiéu van hoa khac nhau trong
mot to chuc. Boi vay, viéc cd nhan s¢ hitu
ndng lyc van hoa khong chi giup ban than
thanh cong ma con gop phan hoi nhap quoc té
va gitp cho t6 chuc phat trién bén viing.

b. Nang luc lam viéc

Nang lyc lam viéc cta con ngu(‘yi la mot
trong nhu’ng quan tam hang dau cua t6 chtec.
Nhiéu ngudi ciing di c6 duoc nhiéu hau hét
cac t6,_chirc quan tim. C6 nhiéu nha nghién
ctru vé nang luc, nang luc lam viéc da dua ra
khéi ni€ém vé nang luc lam viéc.

khoa hoc

Theo nghién clru cua Garavan T.N,,
McGuire D vé ndng luc lam viéc va hoc tap
ndm 2001: Nang luc 1a tong hop céac kién
thtre, ky nang va kha nang dugc chirmg minh
trong cong viéc... Nang luc cling dugc coi la
t0 quan trong cua cong viéc (Garavan T.N.,
McGuire D., 2001).

“Nang luc nhu 12 mot dic tinh co ban dé
thuc hién cong viéc” (McClelland, D. , 1973).

Boyatzis (1982) m¢ rong thém dinh nghia
cta McClelland va quan niém rang “ndng luc
nhu 1a c4c dac tinh cia mdt ca nhan c6 lién
quan dén viéc thuc hién cong viéc dat hiéu
qua cao” (Boyatzis, R.E. , 1982).

Spencer and Spencer (1993) dua trén
dinh nghia v€ nang luc cua Boyatzis va mo
ta “ndng lyc nhu 1a dac tinh co ban ciia mot
ca nhan (kién thuc, k¥ nang, thai d9, dong
co, nét tiéu bi€u va y niém veé ban than) co
lién quan dén céc tiéu chi danh gia hi¢u suat
cong viéc” (L.M. Spencer and S.M.
Spencer, 1993).

Vi nhidu khai niém vé nang lyc, ning luc
lam viéc duoc cac nha nghién cru dua ra ¢
trén, c6 thé hiéu ngan gon nang lyc 1am viée
la mirc cong viée toi wu ma con nguoi bang su
chu dong, hiéu biét, nhan thirc, ky nang, kinh
nghiém cua minh thuc hién hleu qua trong
mot khoang thot gian nhit dinh.

Khai niém vé khu cong nghi¢p ¢ Viét Nam:

Khu cong nghiép (KCN) l1a “khu vuc co
ranh gidi dia ly xac dinh, chuyén san xuat
héng cong nghiép va cung ung dich vu cho
sdn xuat cong nghiép” - trich khoin 16
Diéu 3, Luit 61/2020/QH14 (Qudc hoi Viét
Nam, 2020)

Ngu’(‘n' lao dong lam viéc tai khu cong nghiép:

Nguoi lao dong lam viéc tai khu cong
nghiép, khu kinh té bao gdm ca nguoi lao
dong Viét Nam va nguoi lao dong nudc
ngoai. Nguot lao dong nude ngoai lam viée
tai day vé1 nhiéu hinh thirc khic nhau (lao
dong nudce ngoai lam viéc theo hop dong lao
dong; lao dong nudc ngoai di chuyén trong
noi bo doanh nghiép: chuyén gia, nha quan ly,
lao dong k¥ thuétv.v...) (Nguyén Thu Ba,
27/11/2023).
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1.2. Méi quan hé giita néing lwc vin héa
va nang luc lam viéc

Nang luc lam viéc va ndng lyc van hoa la
hai yéu t6 gan bo va bo trg cho nhau. Pac
biét trong mo1 truong lam viée hién dai, nang
luc van hoéa tac dong dén nang lyc lam viée
thong qua viéc hinh thanh cic phim chat
nhu: sy trung thuc, trach nhiém, tinh than
hop tac, kha niang giao tiép, kha ning thich
Ung v6i moi truong lam viée da van hoa. Tuy
nhién theo tim kiém cua tdc gid, hién nay
chua c6 cong trinh nghién ctru riéng biét vé
moi quan hé gilra nang lyc van hoéa va nang
luc lam viéc.

Ning lyc vin héa hd tro ning lyc 1am vige:
thong qua viée g1ao tiép hiéu qua, tranh hiéu
lam va xung dot van hoa trong giao tlep, giup
xdy dung moi quan hé tot dep voi dong
nghiép, khach hang cho du ho dén tir cac nén
van hoa khac nhau, giup tao ra moi truong
lam vi¢c tich cuc hiéu qué Dong thoi néng
luc van hoa g1up con nguoi thich ngh1 (!
moi trudng mai, moi truong da quoc gia dé
dang hon.

Bén canh d6 ning lyc vin hoa gitp cac to
chuc xay du’ng dugc hinh anh tich cuc, thu
huat nhén tai va tao ra loi thé canh tranh.

Nguoc lai, ndng lyc lam viéc gop phan
nang cao nang luc van hoa thong qua cac ky
ndng giai quyet van dé, lam viéc nhom hay tu
duy phan bién... Nguoi lao dong dugc trang
bi hodc co6 cac k¥ nang trén sé de dang tim ra
giai phap phu hop va hiéu qua khi xtr Iy cac
tinh huong trong cong viée, trong giao tiép,
trong hoc hdi kinh nghiém va hi nhap.

Hién nay, vdi nén kinh t€ mo, giao luu va
hop tadc quoc té ngay cang tang, doi hoi moi
ca nhan can cé nang luc lam viéc dé thanh
cdng. Béi vi noi lam viée ngay cang da dang
ve van hoa, doi hoi chiing ta phéi ton trong va
lam viéc hiéu qua v6i nhitng nguoi dén tir cac
nén van hoa khéac nhau.

1.3. Phwong phap nghién ciru

Bai viét st dung phuong phép nghién ctru
dinh tinh trén co s¢ phan tich céc so liéu thur
cap tir cac cong trinh nghién ctru trude d6 va
so lieu thong ké cua co quan nha nuéc nhu B
Ké hoach va Pau tu, S& Ké hoach Dau tu,

QUAN TRI KINH DOANH

Téng cuc Thong ké, s6 liéu thong ké cua cac
khu cong nghiép hodc nhitng bao céo, bai bao
v€ thuc trang thyc hién ctia nguoi lao dong
dang lam vi¢c trong cac khu cong nghiép &
Viét Nam dé phan tich thyc trang va dua trén
thyc trang, moi quan hé gitta ndng lyc lam
viéc va nang lyc van hoa d€ dua ra mot so gidi
phédp nham nang cao nang lyc van hda cho
nguoi lao dong tai KCN ¢ Viét Nam, tir do
nang cao nang lyc lam viéc cua nguoi lao
dong, nang cao hi¢u qua lam vi¢c, phét trién
bén vitng doanh nghi¢p va KCN.

2. Két qua nghién ciru

2.1. Trinh dj van hod ciia ngwoi lao dong
tai cac khu cong nghtep o Viét Nam

Theo Vu Quan ly cac Khu kinh té (Bo Ké
hoach va Dau tu), trong nam 2023, hién ca
nudc da co 416 khu cong nghiép da thénh lap,
bao gém 369 khu cong nghiép nam ngoéli cac
khu kinh té, 39 khu cong nghi¢p nam trong
cac khu kinh té ven bién, 8 khu cong nghlep
nam trong cac khu kinh té cira khau, v6i tong
dién tich dat tu nhién dat khoang 129 9 nghin
ha. Tong dién tich dat cong nghlep dat
khoang 89,2 nghin ha... Cac khu cong
nghiép, khu kinh & ca nuoc di tao viéc lam
cho khoang 4,15 triéu lao dong truc tiép,
trong do tap tmng chu yeu tai cac Vung Dong
Nam B¢ va vung Dong bang song Hong,
chiém 14n lugt 41,3% va 30,3% s lao dong
lam viéc trong khu cong nghlep trén ca nudc
(Nguyen Hoa, 2024)

a. Trinh do van héa, trinh dg nghé cia
nguoi lao dong

Lao dong gia tang vé s6 lirong

Lao dong lam viéc tai cac khu cong nghi¢p
phan 16n 1a lao dong chua c6 trinh do cao.
Thang 5 nam 2021 s6 lao dong truc tiép lam
viéc trong cac KCN trén ca nude khoang 3,78
triéu lao dong, dén ndm 2023 khoang 4 15
triéu lao dong (Nguyén Hoa, 2024)

Theo so6 li¢u diéu tra dan sb viéc lam cua
Téng cuc Thong ké hang nam thi luc luong
lao dong tham gia vao thi truong lao dong co
xu huéng bién dong ting.

Luc luong lao dong tir 15 tudi tré 1én c6 xu
huong tang tr nam 2018 - 2019, nam 2020 va
2021 c6 xu hudng gidm do anh huo’ng cua dai
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Bang 1: Luc lwong lao déng tir 15 tudi tré 1én phdn theo nam

Nam

2018

2019

2020

2021

2022

2023

Téng )
55.388,00
55.767,40
54.842,94
50.560,50
51.704,88

52.375,95

(Nguon: Tong cuc thong ké - https://www.gso.gov.vn)

dich COVID19. Tuy nhién, dén ndm 2022 lyc
lugng lao dong da tang trd lai. SO so by nam
2023 thi lyc lugng lao dong lai tang 1én
52.275,95 nghln IlglIO’l tang so voi nam 2021
la 1. 815 45 nghin nguoq

Cung tir khaj thac s6 liéu bao céo ciia Tong
cuc thong ké vé lao dong qua cac nam trén ta
thay sO luong lao dong trong tham gia vao
loai hinh kinh té ngoa1 nha nude va khu vuc
co Von dau tu nudc ngoal Ddc biét & khu vy
¢ von dau tu nude ngoai (chu yeu ¢ cac khu
cong nghiép, khu ché xuét/khu kinh té) ty 18
nguf(‘)ri lao dong tham gia ngay mot tang qua
cac nam.

Co cau lao dong tham gla kinh té nha nudc
- kinh té ng0a1 nha nude va kinh té c6 von dau
tu nude ngoai bién dong theo hudng giam ty
1€ nguoi lao dong tham gia kinh t€ nha nudc
con 7,9% nam 2023 tuong duong voi
4,046.80 nghin nguoi, trong khi do lao dong
ngoéi nha nudc du c6 xu hudng giam nhung
van 1a lyc lugng chu lyc véi 81,8% chiém
41,533. 20 nghin nguoi

Chat luong lao dong co bién doi tich cuc

Vé chit luong nhan lyc dap ung nhu cau
cong nghlep hoa, hién dai héa - V& mit téng
thé quoc gia, chua tao ra duoc luc luong lao

dong c6 trinh do, k¥ ang nghe cao; nguorl
hoc tot nghlep yeu \E ngoal ngir va cac ky
nang mém; quy mo, co cau nguon nhan lyc
theo trinh d@ chuyén mon k¥ thuat chua phu
hop 23, ty 1€ lao dong co trinh 4o dai hoc tro
1én (9, 8%) cao hon trinh d¢ cao, dang (3 6%)
va trinh do trung cap (4 3%); chat luong nhan
lyc c¢6 k¥ ndng nghé van chua dap ing duoc
yéu cau phat trién cta thi truong lao dong, do
vay chua ddp tng dugc yéu cau phat trién
kinh té - x4 hdi, chua du suc hap dan céac
doanh nghiép, nha dau tu 1é6n nudc ngoai vao
Viét Nam; nang lyc canh tranh quoc gia con
thap, chua tan dung dugc hét co hoi cua thoi
ky dan s6 vang dé thu hat nguon lyc dau tu
FDI. Khoang cach vé ty 1€ lao dc}ng qua dao
tao gifta khu vyc thanh thi va nong thon 1on
(0 khu vuc thanh thi dat 40,7%, cao hon gap
2,3 lan khu vuc nong thon (17, 8%) (B6 Lao
dong thuong binh va xa hoi, 2022).

Ty 1¢ lao dong khong co trlnh do chuyen
mon ky thuat tham gia vao nén kinh té c& Xu
huéng gidm theo tirng ndm nhung van
chiém ty 1& cao trén 70%, trong khi d6 lao
dong da qua dao tao (tinh ca so cap, khac)
chiém ty 18 kha khiém tén: chua dén 30%.
Tinh chung nam 2023, lgc lugng lao dong
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Bang 2: S6 lao dong c6 viéc lam trong nén kinh té phan theo logi hinh kinh té

Chi tidu VT Téng s6 Kinh té Kinh té ngoai ¥(hu vire ¢6 von
Nha nuéc Nha nudc dau tu nwéc ngoai
Téng s0
Téng sb (Nghin
nguoi)
2018 54,282.50 4,525.90 45,215.40 4,541.20
2019 54,659.20 4,226.20 45,664.60 4,768.40
2020 53,609.60 4,098.40 44,777.40 4,733.80
2021 49,072.00 3,951.70 40,534.00 4,586.30
2022 50,604.70 3,995.00 41,533.20 5,076.50
2023 51,287.00 4,046.80 41,978.80 5,261.40
Co cu 2018 100 8.3 83.3 8.4
2019 100 7.7 83.6 8.7
2020 100 7.6 83.6 8.8
2021 100 8.1 82.6 9.3
2022 100 7.9 82.1 10
2023 100 7.9 81.8 10.3

(Nguon: Tong cuc thong ké - hitps://www.gso.gov.vn)

da qua dao tao c6 bang, chirg chi ude tinh
1a 14,1 triéu nguoi, chiém 27,0%, tang 0,6
diém phan trim so véi nam 2022, Diéu dé
cho thay luc luong lao dong O nudc ta co
chét luong chua cao, chua c6 trinh d¢ van
hoéa va chuyén moén ky thuat cao. Hau hét
cac lao dong tham gia lao dong & cac khu
cong nghi¢p déu moi tot nghiép trung hoc
co sO va trung hoc pho thong, chua duoc
dao tao ky _nang nghe nghiép.

b) Ky nang mém

Theo Ngan hang Thé gidi, chi s6 von nhan
lyc (HCI) cua Viét Nam da ting tir 0,66 1én
0,69 trong 10 nam 2010 - 2020. Chi s6 von

nhan lyc cua Viét Nam tiép tuc cao hon mirc
trung binh cua cdc nudc cd cung muc thu
nhdp méc du murc chi tiéu cong cho y té, gido
duc va bao tr¢ xa hoi thap hon. Viét Nam la
mot trong nhung nudc ¢ khu vuc Dong A -
Tha1 Binh Duong c6 diém cao nhét vé chi s6
vbén nhan luc (Worldbank, 2020). Piéu nay
phdn anh nhung thanh tyu 1é6n trong gido duc
phé thong va y té trong nhitng nim qua. Do
do, trong giai doan 2000 - 2017, phat trién
vén nhan lyc déng gop khoéng 1/3 tang
truébng GDP binh quan dau nguoi
(Worldbank, 2020). Ngoai ra, theo Béo céo
Phat trién Con ngudi toan cau nam 2020, chi
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Bang 3: 7y ¢ lao dong co viéc lam phan theo trinh do chuyén mon ky thudt

Chi tiéu 2018 2019 2020 2021 2022 | 2023
Tong S6 100 100 100 100 100 100
Khoéng co
trinh do 78 77.2 76 73.9 73.6 73
CMKT
Lao dong da
22 22.8 24 26.1 26.4 27
qua dao tao

(Nguon: Tong cuc thong ké - hitps://www.gso.gov.vn)

s0 phat trién con ngudi (HDI) ndm 2019 cua
Viét Nam la 0,704, xép vi tri 117/189 quoc
giava meg lanh tho. T ndm 1990 - 2019, gia
tri HDI cua Viét Nam da tang hon 48%, tur
0,475 1én 0,704, thudc cac nude cod toc do
tang HDI cao nhat trén thé giéi. Chi s60 HDI
cua Viét Nam nam 2019 1a 0,704, cao hon
muc trung binh 0,689 cua cic qudc gia dang
phat trién va dudi muc trung binh 0,753 cua
nhom Phat trién con nguoi cao va muc trung
binh 0,747 cho cic qudc gia & Dong A va
Thai Binh Duong (Worldbank, 2020).

Tuy nhién trong so sanh quoc té, xép hang
tru cot ky nang va chi sb chat luong dao tao
nghe nghi¢p cua Viét Nam thudc nhém cudi
cia ASEAN. Nhin chung, trinh do tay nghé,
ky ndng cua luc lugng lap dong Viét Nam
con han ché, dic biét thiéu ky nang mem.
Viét Nam hlen thiéu doi ngil can b 1anh dao
quan ly gioi, chuyén gia va quan ly doanh
nghiép giodi, ,lao dong lanh nghé cho cé(;
nganh kinh t€ mii nhon, cidc vung kinh té
dong luc, trong diém. D01 ngili nhan luc khoa
hoc va cong nghé (KH&CN) con thiéu va
yeu Nhung han ché nay di can tro sy dong
gop cua nguon nhan lyc cho tang truong kinh
té nhanh va bén viing. Dac biét, trinh do lao
dong thap thi s& rat kho dich chuyen sang cac
nganh nghe cong doan c6 gla tri gia tang cao
de fang nang suat lao dong va bt Kkip voi cac
qudc gia trong khu vuc va trén thé giéi... Bo

tmong bao Ngoc Dung danh gia, nhin tong
the, ¢ thoi diém hién tai thi truong lao dong
Vlet Nam van 12 mot thi truong du thura lao
dong, co trinh do, ky ndng thap va co su phat
trién khong dong deu. Chung ta thay da va
dang ton tai tinh trang mat can dbi cung - cau
lao dong cuc bo gitta cic vung mién, khu
vuc, nganh nghe kinh té. Co ché két ndi cung
- cau va ty can bang cua thi truong con yéu,
ma ly do chinh 13 hé théng thong tin trén thi
truong lao dong chua duoc phat trién day du
(Trang, 2022)

Trinh do va hiéu biét van hod

Nguon lao dong cung cap cho cac doanh
nghiép, cac khu cong nghlep, khu ché Xuat
cho xuat khau lao dong van chu yéu la nguon
lao dong co trinh d¢ hoc van pho thong, chua
qua dao tao nghe & khu vuc nong nghlep,
nong thon. Pay ciing chinh 14 diém yéu cua
lao dong Viét Nam.

boi song vian hoa tinh than cta nguoi lao
dong tai cac KCN chua thuc sy duoc quan
tam mot cach dung din: “Mot s6 dia phuong
chwa thyc su quan tam dau tu Xay dung CO SO
van hoa thé thao, nhét 1a & cac KCN, KCX
dan den t1nh trang cong nhan lao dong khong
co, thleu diém sinh hoat, vui choi, g1a1 tri, hoi
hop Neu c6 thi co sd vat chat cua cac trung
tam, dlem sinh hoat van hoa tai cac KCN,
KCX van con thleu thdn, so sai, chua thé dap
ung duogc nhu cau cua nguoi 120 dong. Vi duy,
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Thanh phé HO Chi Minh hién chi ¢6 9/17
KCN, KCX ¢6 trung tam sinh hoat van hoa,
thé thao cho cong nhan, chiém chua dén
60%. Mot bo phan cong nhan lao dong chua
chu dong tham gia cic hoat dong van hoa,
van nghé, thé duc, thé thao. Diéu nay cling Ia
mot nguyén nhan khién cho doi song van
hoa, tinh than cua mot by phan cong nhan
Viét Nam con nghéo nan. Theo mot khao sat
cua Tong Lién doan Lao dong Viét Nam co
dén 60% cong nhan ¢ cac khu cong nghiép
khong xem ti vi, nghe dai; 85% khong doc
sach, bdo; 80% khong tap thé duc, thé thao
thuong xuyén; 65% khong tham gia vao cac
hoat dong van nghé quan chung” (Lé Van
Lan, 2023).

Nguoi lao dong Viét Nam da qua dao tao
co ban, dugc danh gid cao vé tinh thong
minh, sang tao, can cu, chiu khd, nhanh nhen,
hoat bat, thich nghi nhanh véi moéi truong
cong nghi¢p. Tuy nhién, trong qué trinh hoi
nhap, lam viéc nguoi lao dong Viét Nam cling
boc 10 nhu’ng yéu kém vé 101 song, van hoa,
thiéu kién thirc van hoa nghé nhu: tinh ty do
vo ky luat, chua quen tic phong cong nghlep,
tinh tuy tién, cau tha, mot bd phan lao dong
thiéu trung thlrc thidu tu gidc, chua toan tam,
toan y voi cong viéc, dé bi 16i kéo, kich dong,
thadm chi né1 tuc, chiri bay, t¢ nan co bac,
udng ruou, nghlen hat... ¢6 hanh vi gy roi
noi cong cong... dac biét la ky nang giao tiép
kém, ngoai ngit kém. .

Khao sit “Xu huong tuyén dung quy I1I va
quy IV nam 2022” cua ManpowerGroup Viét
Nam moéi cong bd cho thay, ngay tai cac
doanh nghiép khao sat, trinh‘do tiéng Anh cta
nguoi lao dong 1a mét van dé dang quan ngai
Co dén 24% cong ty tiét 16 ty 1¢ nhan vién su
dung tot tiéng Anh rat thép, chi dat dudi 50%
tong sO nhan vién. Dang luu y, 30% don vi
thira nhan chua dén 10% nguoti lao dong cod
da nang luc tiéng Anh can thiét dé 1am viéc
(Manpower GroupVietNam, 2022). Theo bao
cdo, ty 1€ lao dong Viét Nam du trinh d¢ tiéng
Anh d lam viéc chi chlem 5% luc luong lao
dong. Ty 1€ nay kha thdp so v6i cac qudc gia
khong noi tieng Anh khéc trong khu vyc nhu
Indonesia (10%), Malaysia (21%), Théi Lan

(27%). Viéc nang cao nang luc ngoai ngi
khong chi gitp cho lao dong Viét Nam giao
tiép tu tin véi ngudi nude ngoai (6ng chu,
quén ly, ky thuat, chuyén gia nudc ngoai...)
ma con gitp nguoi lao dong cé thé hiéu duge
van hoéa, deé thich nghi v4i moi tnrong da van
hoa tai doanh nghlep, x6a bo rao can ngbdn
ngir trong cong viéc.

Céc chi sé v& chat luong nguon nhan luc
ctua Viét Nam: Nang lyc d61 méi sang tao dat
33/100 dlem thi truong lao dong dat 56/ 100
diém; thé chit dat 50/100 diém; kha nang tiép
can cong nghé dat 43/100 diem k¥ ndng lao
dong dat 54/100 diem (Téng cuc thng ke,
2020) cho thdy chat lugng lao dong Viét Nam
chua cao, k¥ nidng lao dong, ky ning nghé
con yéu.

Vé nang suat Nang suat lao_dong Viét
Nam hién réat thap so vd1 cac quoc gia khac
trong khu vye: Chi bang 8,4% mirc nang sut
cua Singapore, 23,1% cﬁa Malaysia, 41,5%
cua Thai Lan, 55,5% cua Indonesia va 62,8%
cua Phihpplnse chi cao hon nang suat lao
dong ctia Campuchia (gip 1,8 1an) (Nguyén
Thai Ha, 2020)

Nhu vay, cung voi nhén dinh cya cac
chuyén gia, nha quan 1y va sb liéu thong ké
lao dong qua dao tao tai bang 3 ta c6 thé thay
¢ Viét Nam, ddc biét 1a lao dong ¢ KCN van
con su thiéu hut 16n gitta k¥ nang cua ngu(n
lao dong va ky nang nghe nghiép, cong viéc
can, Theo du bdo cta T6 chic Lao dong
Quoc té (ILO), ctt sau 5 nam, 30% ky nang
nghé nghiép hién tai cta ngudi lao dong s¢
khong dugc st dung nira, phai thay thé bang
nhitng k§ nang méi. (Resource Guide for
Workers’ Organizations 2020). Diéu nay
cho thy nguoi lao dong Viét Nam can phai
bo trg thém kién thirc vé van hoa, ky nang
mém, nang luc ngoai ngit dé dap ing nhu cau
cong viéc.

Kha ndng thich u’ng VoI cong nghé maoi va
moi truong lam viéc quoc te

“Khao sat vé lyc luong lao dong Chau A -
Thai Binh Duong nam 2024” vira dugc PwC
cong bo. Khéo sat dugc thuc hién vé1 19.500
nguoi lao dong tai 14 quoc gia trong khu vyc
chau A - Thai Binh Duong, trong d6, Viét
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Nam c6 1.000 nguoi lao dong (PwC Viét
Nam, 2024). Khao sat néu 1én quan di€ém cua
nguoi lao dong veé cac van dé nhu: phat trién
bén viing, phat trién ky nang, 4p dung cong
nghé tién tién, sang kién chong bién do1 khi
hau va kién tao mot moi truong lam viée linh
hoat. Két qua khao sat cho thay:

Ve su thay do6i: nguoi lao dong tai Viét
Nam cdm thay vira hao hing, vura lo lang vé
su thay doi. Trong khi 92% nguoi lao dong
Viét Nam cam thay da san sang thich nghi véi
cach lam viéc mai va phat trién trong vai tro
ctia minh, 73% tin rang c6 qua nhicu thay doi
xay ra cung mot lac, 88% cho rang ho da trai
qua nhiéu thay doi tai noi lam viéc trong ndm
vlra qua so voi 12 thang trude do (chau A -
Thai Binh Duong: 68%)

Ve : phat trién k¥ nang, 71% nguo’l lao dong
cho rang ho c6 the thé hién va phat trién k§
ndng cua minh so véi cac ddng nghiép trong
khu vuce (chau A - Thai Binh Duong: 57%) va
75% tin ring doanh nghiép s& hd trg ho phat

trién cac ky niang moi trong tuong lai thong
qua cac co hoi hoc tdp (Chau A - Thai Binh
Duong: 52%) Nguoi lao déng tai Viét Nam
xem viéc phat trién ky nang la chia khoa
thanh cong cho viéc cua ho, voi 64% dong y
rang cac ky nang ma cong viéc cua ho yéu
cau sé thay doi dang ke trong 5 ndm t61 (chau
A - Thai Binh Duong: 44%).

Tai Viét Nam, quan diém vé sy bag dam
cong viéc dang c6 nhiéu ¥ kién trdi chiéu, cu
thé: 52% s6 nguo1 tham gia khdo sat cam théy
cuc ky hodc rat ty tin vé cong viéc cua ho
trong 12 thang té1 (chau A - Thai Binh
Duong: 61%); 65% cho blet nhung thay doi
gan day tai noi lam viéc khién ho cam thay lo
ngai (Chau A- Thai Binh Duong: 55%).

Vi nhung s0 liéu trén cho thay su thich
L'Ing Vo1 cong nghe mdi va moi truong lam
vigc quoc té van con 1a van dé dang quan ngai
d6i voi lao dong Viét Nam. Nguoi lao dong
can phai dugc dao tao dé thich ngh1 thich tng
v6i sy thay doi va hoi nhap quéc té.

Bang 4: Ning sudt lao dong xa héi phén theo nganh kinh té chia theo nganh va nim

Chi tiéu

2018

2019

2020

2021

2022

2023

Tong so6

129,1

141,0

150,1

173,0

188,7

199.,3

Cong  nghiép

ché bién, che tao

163,8

162,4

170,4

185,2

199,4

204,2

San xuat va
phan phéi dién,
khi d6t, nuée
nong, hoi nudc
va diéu hoa

khong khi

1.450,9

1.462,0

1.827,1

2.210,6

2.711,4

2.808,2

Cung cap nudc;
hoat dong quan
ly va xu ly rac

thai, nudc thai

238,0

237,5

2447

254,2

254,1

320,7
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Ve nang sudt lao dong, thu nhdp tién lrong

Theo s6 liéu cia Tong cuc thong ké: Nam
2020, nang suét lao dong (NSLD) dat 150,1
triéu dong/lao dong (tuong duong khoang
6.466 USD/lao dong), gap 2,1 1an ndm 2011
(70 triéu dong/lao dong). Nam 2021 NSLD
dat 172,8 tri¢u dong/lao dong, tang 22,8 tricu
dong/lao dong so v61 nam 2020. Nam 2022,
NSLD dat 188 tri¢u dong/lao dong, tang 15 2
triéu dong/lao dong so voi nam 2021. Nam
2023, NSLD cua toan nén kinh té theo gid
hién hanh udc tinh dat 199,3 triéu dong/lao
dong (twong duong 8.380 USD/lao dong,
tang 274 USD so vé1 ndm 2022); theo gia so
sanh, ning suét lao dong ting 3,65% do trinh
dd cua nguoi lao dong dugc cai thién (ty 1€
lao dong qua dao tao co bang, chirng chi ndm
2023 wdc dat 27%, cao hon 0,6 diém phan
trdm so v61 nam 2022).

Theo, két qua khao sat vé& tinh hinh lao
dong, tién luong, thu nhap, chi tiéu, doi song
nguoi lao dong trong cac doanh nghlep nam
2018 cua Vién Cong nhan va Cong doan cho
thay, thu nhap cua nguoi lap dong hién dat
binh quan trén 5,5 triéu dong/thang Nam
2022, nguol lao dong co tong thu nhap trung
binh & muc 8,74 tri¢u dong/thang - bang 5.

Trong 4o, tién luong co ban & mic 5,9 tridu
dong. Mtrc thu nhép phan anh dang GDP binh
quan dau nguoi ¢ Viet Nam nam 2022
(khoang hon 4.100 USD)

Tuy nhién, theo nghién ctru ctia Nguyén
Thi Thu Hlen hién nay NSLD cua Viét Nam
van rét thip so véi cac nude trong khu vuec.
Tinh theo PPP 2017, NSLD moi gio 1am viéc
ndm 2021 cua Viét "Nam chi dat 10,2 USD,
mirc kha thap so véi mot sO nudc trong khu
vuc ASEAN. Cu thé, Singapore dat 74,2
USD; Malaysia dat 25,6 USD; Thai Lan dat
15,1 USD; Indonesia dat 13 USD:; tuong
du’ong ning sudt lao dong mol gio cua
Philippines dat 10,1 USD. Cac nén kinh té
phat trién co quy mo 16n, nang suit lao dong
moi gio lam viéc cua My dat 70,7 USD; Phap
dat 58,5 USD; Anh dat 51,4 USD Han Quoc
dat 41,5 USD; Nhat Bén‘dat 39,6 USD; Trung
Quoc dat 13,5 USD (Hién, 2024).

Nhu vay, tién luong va thu nhap cta nguoi
lao dong Viét Nam, dac biét 1a nguoi lao dong
lam viéc  trong [inh vuc Xay du:ng va cong
nghlep dén nam 2022 da ¢6 budc cai thién rd
rang so v61 nam 2018. Piéu d6 cho thay tang
nang sut lao dong sé song hanh véi tang thu
nhap, tang tién lwong cho ngudi lao dong.

Bang 5: Luwong co ban, mirc thu nhdp va murc chi tiéu ciua NLD (VND)

Nganh, linh vuec Tién hrong co ban Téng thu nhip
Chung 5,973,841 8,744,614
Thuong mai - Tai chinh 6,972,973 10,199,897
Nong, 1am, thuy san 5,795,755 9,304,678
Y té - gido duc 6,362,585 9,303,830
Xay dyng - Cong nghiép 6,370,118 9,151,310
Dién - dién tur 7,121,871 9,083,017
Giao thong - van tai 5,511,110 7,796,641
Dét may - da giay 5,383,529 7,748,029
Du lich - dich vu 5,552,071 7,218,072

(Nguon: Két qua khdo sat ciia Nhung va cong su nam 2024)
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e) Y thirc vé ky luqt, trach nhiém con thdf
Theo két qua khéo sat cua tac gida Nguyen
Thi Cam Nhung; Vii Hong Phong (Nhung,
Phong, 2024): tién hanh khao sat 360 cong
nhan cua 32 doanh nghi¢p tai KCN Qué Vo 1
va KCN Yén Phong cua tinh Bac Ninh trong
ndm 2022: “da phan y kién danh gia, cong
nhan trong ciac KCN hién nay chiu kho,
chuyén can (65,28%), ddm nghi ddm lam
(62,7%), nang dong, sang tao trong lao dong
(63,61%), c6 moi quan hé tot vai dong nghiép
(58,06%), c6 tinh than doan két, hoa dong,
san sang gitp do dong nghi¢p (59,72%), co6
trach nhiém (52,5%), trung, thuyc trong lao
dong (51 3%) Ngoai ra, da sO nguoi lao dong
cling co y thire chap hanh ndi quy, ky luat va
y thic nang cao tay nghe Bén canh nhung
thay d6i tich cyc, van con mot by phan cong
nhan co 16i séng khong lanh manh, thai do,
tinh than, tic phong lam viéc chua cao, vu loi,
ich ky. Mot bo phan cong nhan con 111:01 bleng
(27,78%); thu dong (31,11%), 161 song budng
tha, thuc dung (28,06%), ich ky, chu nghia ca
nhan (22%), tam ly hu:ong lac, chay theo
dong tién (31,11%), ung xu, giao tiép kém
(25 56%), dua doi, lang ph1 (29 44%). Lbi
song budng tha da dan t6i nhidu cong nhan vi
pham ky luat lao dong, nhu: khong sur dung
thiét bi bao ho lao dong, khong chap hanh ndi
quy lao dong, nhat 13 tinh trang trom cép tai
san, nghi lam ty do khong xin phép, khong
hoan thanh dinh mirc cong viéc va khong
chap hanh ky luat lao dong. Nhu viy, nhiéu
cong nhan da co biéu hién 1éch chuan trong
101 song, gay anh huéng dén doanh nghiép va
hinh 4nh ngudi cong nhén, Vi@t Nam. Mot s
cong nhan suy thoai c6 101 song thuc dung,
thod man nhu cau truéc mat. Thuc té cho
thay, 16i song tiéu cuc tac dong dén thai do va
hanh vi ing xtr ciia cong nhan KCN, 1am mat
hinh anh c6ng nhan Viét Nam trudc cac chu
doanh nghiép dau tu nudc ngoai.”

Tinh trang vi pham ky luat lao dong, y
thire trach nhiém trong cong viéc chua cao
khong chi xdy ra & KCN nhom tac gid khao
sat ma pho bién ¢ cac KCN khac trén toan
qubc (! nhu’ng nguyen nhan giong nhau nhu:
da phan c6 trinh d6 van hoa, trinh do chuyén

mon thap, mic do nhan thirc kém, nén viéc
hoc hoi chuyén mon, ky ning tay nghe han
ché. Bén canh do, nhan thuc kém dan dén
vige thiéu hleu blet ve phap ludt, ndi quy, quy
ché cong ty dan dén vi pham ky luat, khong
tuan thu ndi quy, quy ché cong ty va KCN...
Nhiéu doanh nghiép thiéu quan tam dén doi
song vat chat tinh than cua cong nhan, nguoi
lao dong din dén doi song cong nhan khong
dam bao, ho phai tim cac doanh nghiép hoac
cO SO san xuat, kinh doanh khac c6 thu nhép
cao hon. Bén canh do, viéc thiéu san choi cho
cong nhan sau gio lam cling la nguyén nhan
din dén cong nhan sa da vao rugu che, co
bac, tro choi dién tir.

Bén canh d6 con hién tuwong nguoi lao
dong tu y bo Viéc, chuyén viéc khong tuan thu
theo quy dinh cua phap luat thuong xuyén xay
ra trong cac KCN. Nguyen nhan do hiéu biét
ve phép luat lao dong ctiia nguoi lao dong con
han ché, mot phan do 16i suy ngh1 tac phong
nong nghlep, suy ngh1 lam viéc thoi vu cua
mot so lao dong vung noéng thoén, mién nui.

Bé&i vdy dé ning cao y thL'rc, trach nhiém
cta nguoi lao dong trong viéc thuc hién cong
viéc can phai tuyén truyén va cd giai phap
nang cao nang luc van hoa cho nguoi lao dong.

3. Giai phap ning cao niang luc van hoa
cho nguoi lao dong tai cac khu cong nghiép
& Viét Nam

3.1. Dinh hwong nang cao nang lwc vin
hoa cho ngwoi lao dpng tai cic khu cong
nghiép ¢ Viét Nam

Nang cao y thtrc ky luat, trach nhiém cua
nguoi lao dong;

Néng cao trinh d¢ vian hoa, chuyén
mon nghé nghiép, k¥ nadng nghé cua
nguoi lao dong;

Céi thién chat lugng san pham, ting ning
suét lao dong;

Cai thién trinh do ngoa1 ngir;

Bo sung k¥ nang mém: Ky nang glao tlep,
ky nang lam viéc nhom, k¥ nang thich ung;

Giam ty I¢ lao dong chuyen viéc;

Tao dung mot moi truong lam viée tich
cuc, than thién;

Nang cao hinh 4nh cta doanh nghiép va
khu cong nghiép.
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3.2. Cac giai phap cu thé

3.2.1. Doi voi doanh nghiép trong KCN va
Ban quan ly KCN

Dé ning cao nang lyc lam viéc cia nguoi
lao dong, ndng cao nang suat, chat luong san
pham cua nguoi lao dong trong KCN khong
chi can sy dau tu, quan tdm cuia doanh nghiép,
chu str dung lao dong ma con la su chung tay
cta Ban quan ly KCN véi nhitng giai phap
dong b, cu the:

Dao tao va boi dwing:

T6 chiic cac 1op dao tao vé ky niang mém,
giao tiép, 1am viéc nhom:

Doanh nghiép nén lap ké hoach vé cac
chuong trinh dao tao cho nguoi lao dong ve
k¥ nang mém nhu k¥ nang giao tiép, k¥ nang
lam viéc nhom, cac buoi dao tao hdi nhap...
giup cho ngudi lao dong vua tham gia lao
dong vira c6 co hoi hoc tap nang cao trinh d
hiéu biét. ) L )

Xay dung cac chuan dao tao dé thong nhat
sir dung trong dao tao va trong danh gia, cong
nhan k¥ ning nghe cho cong nhan lao dong,
quy dinh cu thé ddi véi cac nganh nghé, cong
viéc phai s dung lao dong qua dao tao; xay
dung chinh sach tuyén dung, tra luong, ti€n
cong theo k¥ nang va ning luc hanh nghé cua
nguoi lao dong.

Tuyén truyén, khuyen khich nguoi lao
dong bén canh thoi gian lam viée danh thoi
gian hoc tap ning cao trinh d§ van hoa, trinh
do chuyén mon nghi€p vu, k¥ nang nghe. ..

Tang cuong dao tao vé van hoéa doanh
nghiép, dao dtrc ngheé nghi¢p: V61 moi truong
lam viéc da van hoa: Nguoi lao dong & cac
noi, cac vung mién khac nhau dén lam viéc
trong KCN, trong doanh nghlep thi viéc
thuong xuyén dao tao vé van hoéa doanh
nghlep, dao dtrc nghe nghiép la viéc nén dugc
xuc tién thuong xuyen nham giup cho ngu:(n
lao dong hiéu thém vé van hoa cia cac ca
nhan khac trong doanh nghiép, trong KCN, tur
do6 s€ c6 nhing g xur phu hop véi van hoa
va phong tuc, van hoa dia phuong.

T4 chire cac hoat dong ngoai khoa dé nang
cao tinh thin doan két, trach nhiém: Doanh
nghiép, Ban quan ly KCN lién két nhéan cac
su kién chung nhu nhitng ngay ky niém, 1é,
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hoi tai dia phuong td chire cac chuong trinh
giao luu van hoa, nghé thuit... di€u nay vira
giup cho nguoi lao dong co co hoi dugce giao
luu, hoc hoc, rén luyén k§ nang giao tiép vira
nang cao doi song tinh than.

Ve xiy dung moéi truwong lam viéc vin hoa:

Xay dung cac quy dinh vé tng xu, dao
dtre trong cong viéc: Cac doanh nghiép can
xdy dung, ban hanh by quy tic Ung xu,
chuan muc dao dirc trong nghé nghiép dé
pho bién, dao tao nguodi lao dong hicu, biét
va tuén theo.

Tao co hoi cho nguoi lao dong tham gia
vao cac hoat dong van hoa, thé thao: Doanh
nghiép, ban quan ly KCN nén ra soat cac
diém sinh hoat cOng dong trong KCN va tai
chung cu danh cho nguoi lao dong KCN hoac
khu nghi ngoi cho tap thé nhu: di€ém truy cép
Internet, thur vién, khu vui choi thé thao... dé
nguoi 10 dong co thé giai tri, vui choi ngoai
gio lam viéc, gidm cadng thang trong cong
viéc va tang thém su gan keét, gan bo gitlra
nhung nguoi lao dong v6i nhau va voi doanh
nghiép. Qua nhitng hoat dong van hoa, thé
thao nguoi lao dong ciing sé& tiép thu duoc
nhfrng nang lyc van héa méi phuc vu cho doi
song, cong viéc.

Tén trong ¥ kién dong gop cua nguoi lao
dong: Doanh nghiép, Ban quin ly KCN nén
thuong xuyén khao sat, lay y kién gop y hoac
to chirc cac budi toa dam, giao luu nham lang
nghe ghi nhan nhiing gép y, dong gop cya
nguoi lao dong Ttr do chon loc nhiing ¥ kién
pht hop, d6i méi cai tién hé thong chinh sach
hodc hoan thién hon nita van hoa to chirc.

Tao dung mot moi truong lam viée tich
cuc, than thién.

Ndng cao y thirc ky ludt, trach nhiém cua
nguoi lao dong:

Tuyén truyén, dao tao nang cao ndng luc
van hoa, nang luc nghé va cac ky nang mém
cho nguoi lao dong gip nguoi lao dong nang
cao dugc trinh d¢ nhan thirc, nang cao y thirc,
ky luat lao dong Tur d6 nguoi lao dong chap
hanh t6t cac noi quy, quy dinh, chuan muc
van hoa cua cong ty, glarn ty 16 nguoi vi pham
ky luat lao dong, giam cang thang, ap luc
trong cong viéc.

khoa hoc =
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Cai thién chdt lwong san pham, tang ndang
sudt lao dong

Nguoi lao dong duoc dao tao, rén cap,
tuyén truyén, gido duc nang cao nhan thuec,
hiéu biét s€ nang cao y thirc, trach nhiém
trong cong viéc. Tir d6 nang suat lam viéc,
hiéu qua cong viéc, chat luong san pham
duoc cai thién, do1 song ciia nguoi lao dong
cling tor d6 dugc nang cao nho tién luong
dugc cai thién, thu nhap dugc cai thién....,
gidm thoi gian lam viéc lang phi, an toan
lao dong...

Giam ty I¢é lao dong chuyen viéc:

On dinh doi song cua nguoi lao dong
thong qua viée nang cao chat luong cudc

ong, cai thién doi song vat chét, tinh than ctia
nguoi lao dong gitip cho nguoi lao dong yén
tam lam viéc, gan bo véi to chuc. Diéu nay
vira giiip cho nguoi lao dong cd co hoi 6n
dinh dé hoc tap, lam vi¢c vira giap cho doanh
nghiép on dinh dugc nhén sy, ddm bao ngudn
luc dé san xuat, kinh doanh.

Nang cao hinh dnh ctia doanh nghiép va
khu cong nghiép:

Nang cao hinh anh cta doanh nghi¢p va
KCN ciing 1a mét trong nhiing yéu t6 quan
trong dé thu hiut nguoi lao dong té1 lam viéce
va yén tdm cong tac. D€ lam duoc diéu nay
doanh nghiép va Ban quan Iy KCN phai hoan
thién quy, ché, quy trinh cling nhu thiét 1ap
dugc chuan quy tac trng xur, quy tac van hoa
chung d€ nguoi lao dong c6 thé thich nghi va
tiép nhan.

3.2.2. P6i véi cd nhdn nguoi lao dong

Nguoi lao d(_)ng tai cac KCN ciing phal y
thirc dugc viéc nang cao nang luc van hoa
dé cai thién, nang cao nang luc lam viéc cua
ca nhan. T 46 lap ké hoach dé hoc tap nang
cao kién thirc, bo sung nhing k¥ nang nghé
nghiép, ky qéng mém con thiéu cua ban
than dé co thé hoi nhap trong moi truong da
van héa. .

3.2.3. Phoi hop vdi cdc to chirc xa hoi

Céc co quan lién quan nhu Lién doan lao
dong cac cap, Phong, S& Lao dong - Thuong
binh va xa hoi, chinh quyén dia phuong noi
c6 KCN can chung tay, quan tam t4i hoat
dong cta KCN, cua cac doanh nghiép trong

KCN dé tuyén truyén van dong thuc thi phéap
luat lao dong, tuyén truyén van hoa va nhirng
gia tri truyén thong tot dep cua dia phuong dé
nguoi lao dong va cac chu str dung lao dong
ndm dugc va phoi hop thuc hién.

4. Két luan

Nang cao ndng luc van hda la mot gidi
phdp quan trong dé nang cao nang lyc lam
viéc cua nguoi lao dong tai cdc KCN Viét
Nam. Viéc dau tu vao dao tao, xay dung moi
truong lam viéc van hoa va phoi hop véi cac
t0 chirc xa hoi s€ mang lai nhiing hiéu qua
tich cuc, gop phan phat trién bén viing cla
doanh nghiép trong KCN noéi riéng va céc
KCN noi chung. ¢
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Summary

Vietnam is currently undergoing industri-
alization and modernization, with a rapid
increase in the number of industrial zones
(IZs), contributing about 15% to the national
GDP and creating over 3 million jobs.
However, despite strong growth in quantity,
the quality of human resources in the IZs
remains limited, particularly in terms of the
cultural competence of the workforce.
According to a survey by the Ministry of
Industry and Trade, around 30% of workers
in the 1Zs do not meet cultural skill require-
ments, which directly impacts work perform-
ance and the work environment. This article
will analyze the relationship between cultural
competence and work competence among
workers in the IZs, based on survey data from
500 workers and 50 enterprises in industrial
zones across three regions: Northern, Central,
and Southern Vietnam. It will also propose
solutions to enhance the cultural competence
of workers in order to improve labor produc-
tivity and the efficiency of production and
business operations in industrial zones, there-
by enhancing the overall performance of
industrial zones in Vietnam.
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