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Bang 1: B¢ thang do cdc bién quan sdt

TT Bién quan sat

Tuyén | TDNLX1 | Khach san ching ti thu nhén, xu ly hd so tmg vién va tién hanh phong van
dung truc tuyén

nhdn  "TDNLX2 Thyec hién truyén thong tuyén dung online va nhan manh dén gia tri xanh cia
khach san trong truyén thong tuyén dung

TDNLX3 | Khéch san ching tdi uu tién lya chon cdc ung vién c6 kién thirc, k¥ nang, ¥
thirc veé 161 song xanh
Pao tao | DTNLX1 | Nguoi lao ddng dugce dao tao vé cac van dé lién quan dén moi truong

nhan  'HTNLX2 | Khach san chung t6i cung cap cac chuong trinh dao tao vé moi trudng (vi du
luc phuong phap tiét kiém niang luong, giam thiéu chét thai, nhan thirc v& moi

xanh truong...) thudng xuyén, cip nhat va phu hgp voi cong viée

DTNLX3 | Nguoi lao dong c6 st dung hi¢u qua cac ndi dung cia chuong trinh dao tao

v& moi truong

DTNLX4 | Khach san chung t6i danh gia day du vé hiéu suét lam viéc cua ngudi lao

dong sau chuong trinh dao tao vé mdi truong

DTNLXS5 | Khéach san ching t6i xac dinh kién thirc, k§ nang, thai do can c6 ciia nguoi

lao dong vé cac van dé lién quan dén bao vé méi truong dé tap trung dao tao

banh | DGNLX1 | Nhan vién khach san ching t6i biét vé cac trach nhiém, muc dich, muc tiéu
gia cu thé voi méi trudng ma ho can thuc hién

nhan  'DGNLX2 | Khach san chung t6i st dung cac tiéu chi lién quan dén méi trudng (vi du tiét
luc kiém ning lugng, giam thiéu chét thai...) dé danh gia két qua cong viéc

xanh  "DGNLX3 | Khach san chung toi cung cap cac phan hdi thuong xuyén cho nhan vién (ve

tién trinh thuc hién, két qua dat dugc, cach thire cai thién) dé dat dugc muc

tiéu bdo v¢ mdi truong

DGNLX4 | Cac muc tiéu, hanh vi vi méi truong va dong goép cho hi€u qua moi truong

cua nhan vién dugc khach san ching tdi xem xét, danh gia

DGNLXS5 | Vai tro ctia nha quan 1y trong viée dat dugc két qua vé méi truong duge dua

vao hé thong danh gia ctia khach san

Pai ngd | DNNLX1 | Khach san chung t6i thudng tai chinh cho nhan vién khi ho dat dugc cac muc
nhan ti€u vi moi truong
luc | DNNLX2 | Khach san chiing t6i khuyén khich va ghi nhan cac sang kién vi méi truong
xanh cua nhan vién
DNNLX3 | Khach san chiing t6i xay dung moi truong lam viéc than thién véi moi truong
(vi du noi lam viéc xanh, sir dung anh sang tu nhién, tham gia cac hoat dong
vi moi truong...)
DNNLX4 | Khach san chting t6i c¢6 hinh thuc ky luat va yéu cau chiju trach nhiém khi
nhén vién hanh déng x4u v4i moi truong
Hiéu | HQMT1 Khach san chiing t6i da giam dugc rac thai
qua HQMT2 Khach san ching t6i da tiét kiém dwoc nhiéu nude

As

moi
truong

HQMT3 Khach san ching t6i da giam thiéu dugc viéc mua cac nguyén nhién liéu
khong theé tai ché

HQMT4 Khéch san chiung t6i da tiét kiém dwoc nhiéu nang luong

HQMTS Khach san chiing t6i di giam duoc dang ké chi phi

HQMT6 Khach san chiing t6i di nang cao dugc danh tiéng

(Nguon: Tong hop ciia nhém tic gia)
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H1: Tuyén dung nhan lyc xanh c6 anh hudng
tich cyc téi hiéu qua moi truong

H2: Pao tao nhan lyc xanh c6 anh huong tich
cuc t61 hiéu qua moi trudong

H3: Banh gid nhan luc xanh c6 anh hudng tich
cuc toi hiéu qua moi truong

H4: Pai ngd nhan lyc xanh c¢6 anh huéng tich
cuc toi hiéu qua moi truong

3. Phwong phap nghién ciru

Trén co so ké thira thang do vé QTNLX va
thang do cac ndi dung cia QTNLX cua Renwick
et al. (2013); Jabbour, Santos, and Nagano (2010)
nhém tac gia dé xuat bo thang do QTNLX ciia cac
KS bao gdm 4 bién: Tuyén dung nhdn lyc xanh
(gém 3 quan sat), Pao tao nhan luc xanh (5 quan
sat), Panh gid nhan lyc xanh (5 quan sat), Pai ngd
nhén lyc xanh (4 quan sat) va thang do hi¢u qua
mai trudng clia cac khach san (6 quan sat) theo ké
thira thang do ctia Kim et al. (2019) (Xem bang 1).

Mo hinh nghién ciru ¢6 23 bién quan sat nén
kich ¢& mau can thu thap tdi thiéu 12 23*5=115 (F.
Hair Jr, Sarstedt, Hopkins, & G. Kuppelwieser,
2014). Dbi tuong khao sat ctia nghién ctru 1a cac
giam ddc diéu hanh, phé giam déc, trudong/phod
phong, truong/phé cac bo phan trong KS. Nghién
ctru tién hanh ca khao sat tryc tiép va khao sat
bang hinh thirc glan tiép qua ung dung Google
Forms. Két qua s6 mau thu vé dugc tir 2 hinh thirc
khéao sat véi kich thudc 1la n = 287 > 115 1a phu
hop.

4. Két qua nghién ctru

4.1. Khdi qudt vé cdc khdch san trén dia ban
thanh phé Ha Nji

V6i loi thé ctia mot thu d6 so hitu nhidu gia tri
tai nguyén van hod, c6 mat dé dan cu cao, cac yéu
td vé kinh té, cong nghé¢, khoa hoc k¥ thuét phat

trién nhanh, Ha Noi 1a mot diém dén ha"ip dan va
do d6 nhu cau sir dung dich vu luu tra 1a rat 16m.
Trong thoi gian 2017-2019, cing véi sy phat trién
cua nganh Du lich Viét Nam, sb lugng co sé luu
tra cling ting kha nhanh. Theo théng ké ciia S&
Du lich Ha N61 nam 2023, trén dia ban tha do co
3756 co s& luu tra du lich véi 70218 phong, trong
d6 c6 603 khach san 1- 5 sao voi 25550 phong,
chiém 16,1 % téng $6 co s6 luu tra du lich trén dja
ban va 36,3% tong sd phong.

Tong thu tir khach du lich & Ha Nbi tang trudng
binh quan dat 19,35%/nam trong khodng nam 2017
- 2019. Nam 2020, do Covid-19, lugng khach du
lich syt giam, nén tong thu tir khach du lich giam
73% so v6i ndm 2019. Nam 2022, nho sy khéng
ché dich bénh Covid-19, hoat dong du lich dugc
mo cura trd lai nén téng thu tir khach du lich ¢o6 su
tang truong, dat trén 61.000 ty dong, ting gap 5,4
lan so v&i nam 2021. Trong 6 thang dau nam 2023,
44,88 nghin ty dong 1 s6 thu tir khach du lich & Ha
Noi, tang 74,3% so voi cung ky.

4.2. Két qud nghién ciru dinh lwong

4.2.1. Kiém dinh dé tin cdy ciia thang do

4.2.1.1. Phan tich Cronbach's Alpha

He¢ s6 Cronbach’s Alpha ciia ca 5 nhén t6 déu
16n hon 0,8. Hé s6 twong quan bién téng cua tat ca
cac thang do déu 16n hon 0,3 va Cronbach’s
Alpha néu loai bo bién déu nho hon gia tri hé sb
Cronbach’s Alpha bién tong. Do d6, 23 bién quan
sat déu dam bao do tin cay (Hair, Black, Babin, &
Anderson, 2010).

4.2.1.2. Phan tich nhén té kham phd

Hé s KMO = 0,932 > 0.5, dit liéu nghién ctru
pht hop véi phan tich nhan t6 kham pha EFA
(Hoang Trong & Chu Nguyén Mong Ngoc, 2008).
Tién hanh kiém dinh thang do Barlett cho thay

Bang 2: Thong ké so lwong khdch san trén dia ban Ha Ngi

STT Khichsan | Nim 2018 Nim 2020 , Nam 2023
: 80 luogng | So phong
1 5 sao 15 19 20 6147
2 4 sa0 15 18 21 3026
3 3 520 34 32 34 2277

(Nguén: S¢ Du lich Ha Néi, 2023)
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Bang 3: Tong hop danh gid do tin cdy thang do

Hé sb Bién Hé s Cronbach's
Thang do Cronbach’s uan sat twong quan Alpha né}l
Alpha q bien tong loai bé bien
TDNLX1 0,627 0,730
Tuyén dung nhan lyc xanh 0,794 TDNLX2 0,702 0,646
TDNLX3 0,585 0,772
DTNLX1 0,646 0,875
DTNLX2 0,748 0,852
Pao tao nhan luc xanh 0,884 DTNLX3 0,738 0,855
DTNLX4 0,766 0,848
DTNLXS 0,707 0,862
DGNLX1 0,669 0,843
DGNLX2 0,633 0,852
Panh gia nhan lyc xanh 0,866 DGNLX3 0,742 0,825
DGNLX4 0,714 0,832
DGNLXS 0,685 0,839
DNNLX1 0,645 0,845
e DNNLX2 0,619 0,851
Dai ngd nhan luc xanh 0,858
DNNLX3 0,787 0,783
DNNLX4 0,770 0,790
HQMTI1 0,789 0,911
HQMT?2 0,731 0,918
N R HQMT3 0,745 0,917
Hiéu qua méi trudong 0,925
HQMT4 0,817 0,907
HQMTS5 0,826 0,905
HQMT6 0,796 0,910
(Nguon: Két qua xir Iy s6 liéu ciia nhém tdc gia)
Bang 4: Kiém dinh KMO va danh gia thang do Barlet
Do luong KMO vé tinh thich hop cua viéc 14y mau 0,932
I’ Khoang thong ké Chi- 4503,703
Kiém tra thang do - oang *hong ke L Al-square
Barleit Bac tu do 253
Mirc vy nghia ,000
(Nguon: Két qua xir Iy 56 liéu diéu tra ciia nhém tic gia)
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Bang 5: Tong phirong sai dwoc gidi thich va trich xudt ciia céc bién

Téng phuong sai duwge giﬁi thich i
phan Tong % P;g(mg % cong dor Tong phu(:fl)g sai v d(g’glg Téng
1 10,840| 47,131 47,131 110,491 | 45,615 45,615 8,540
2 1,857 | 8,075 55,206 | 1,467 6,376 51,991 6,394
3 1,334 | 5,801 61,007 | 0,991 4,308 56,300 8,569
4 1,234 | 5,366 66,372 | 0,872 3,790 60,090 7,548
5 1,023 | 4,450 70,822 | 0,711 3,093 63,183 6,274
(Nguon: Két qua xir Iy s6 liéu diéu tra ciia nhom téc gid)
Bang 6: Ma trdn xoay
Thanh phan
1 2 3 4 5

DTNLX2 | 0,875

DTNLX3 | 0,871

DTNLX4 | 0,761

DTNLXS | 0,747

DTNLX1 | 0,688

DGNLX4 0,845

DGNLX3 0,787

DGNLXS5 0,712

DGNLX1 0,666

DGNLX2 0,586

HQMT6 0,973

HQMTS5 0,962

HQMT4 0,659

HQMT1 0,538

HQMT?2 0,511

HQMT3 0,427

DNNLX3 0,923

DNNLX4 0,921

DNNLX1 0,669

DNNLX2 0,585

TDNLX2 0,913

TDNLXI1 0,686

TDNLX3 0,513

(Nguon: Két qua xir 1y s6 liéu diéu tra ciia nhém tdc gid)
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kiém dinh nay c6 y nghia thong ké véi mirc y
nghia rat nho (Sig < 0.05) nghia 1a cic bién quan
sat c6 tuong quan v6i nhau trong tong thé.

V6i 5 thanh phan chinh tong ty 1& giai thich &
mirc 70,822% > 50%, nghia 1a tong kha ning giai
thich ciia mo hinh dat 70,822% gia tri thuc té. Bén
canh d¢, diém dimg phuong phap dugc sir dung
v6i Eigenvalues dat 3,093 > 1 thoa man yéu cau
(Xem bang 5).

Két qua chay EFA cho thdy bang ma tran thanh
phan Pattern Matrixa tir 23 quan sat 3 nhom lai
thanh 5 thanh phan chinh trong d6 c6 4 nhan t6 1a
bién doc lap va 1 yéu t6 1a bién phu thude (Xem
bang 6).

4.2.2. Phin tich nhén té khéing dinh CFA

Két qua phan tich cho thiy cac chi sb phan anh
muc do phu hop mé hinh dugc so sanh véi
ngudng chip nhan (Bang 7).

Bang 8 1a két qua phan tich twong quan va gia
tri phan biét, dua ra cac gia tri AVE, CRs va can
bac 2 cua AVE. Tuy nhién, gia tri ciia thang do

DTNLX chwa dam bao vi vdy, cn phai quay lai
mo h1nh CFA ban du va x6a bd mot s6 quan sat
c6 hé sb tai thap khi chay EFA.

Sau khi loai bé cac quan sat DTNLXI,
DTNLX5 khéi md hinh CFA ban dau, md hinh
CFA chuan héa (Hinh 2) vin dam bao su phu hop.
Két qua phan tich twong quan va gia tri phin biét
da higu chinh (Bang 9) cho thiy gia tri do tin cay
téng hop CR cuia cac nhom bién >0,7; Phuong sai
trung binh trich AVE > 0,5; Gia tri AVE > MSV
va céc can bac hai ciia AVE déu thap hon gia tri
tuong quan tai cac nhom bién nén gia tri phan biét
cling dugc dam bao (Fornell & Larcker, 1981).

4.2.3. Kiém dinh gid thuyét nghién ciru

4.2.3.1. Phan tich twong quan

Bang 10 duéi day cho thiy: Hé sb twong quan
r tuyét dbi cua cac bién trong bang ma tran chimg
minh cac bién déu c6 mdi twong quan voi nhau.
Céc bién sb trong mo hinh déu twong quan va co
¥ nghia thong ké véi gid tri sig rat bé (sig déu
<0.05).”

Bang 7: Két qua phan tich mirc d¢ phit hop mé hinh

Cic chi sb Két qué phan tich Ngudng chip nhan
Chi-square/df 2,444 <3
GFI 0,858 >0,8
CFI 0,928 >0,9
TLI 0,917 >0,9
RMSEA 0,071 <0,08

(Nguon: Két qua phdn tich ciia nhém tac gia; Hair et al. (2010))

Bang 8: Két qud phdn tich twong quan va gid tri phdn biét

CR | AVE | MSV | MaxR(H) | DNNLX | DTNLX | DGNLX | HQMT | TDNLX
DNNLX 0.860 | 0.616 | 0.491 0.927 0.785
DTNLX 0.884 | 0.606 | 0.650 0.891 0.656 0.778
DGNLX 0.868 | 0.568 | 0.376 0.872 0.566 0.583 0.753
HQMT 0.926 | 0.676 | 0.650 0.929 0.701 0.806 0.613 0.822
TDNLX 0.798 | 0.570 | 0.521 0.803 0.546 0.633 0.545 0.722 0.755

(Nguon: Két qua phan tich dir liéu ciia nhém tdc gia)
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Bang 9: Két qua phdn tich twong quan va gid tri phdn biét da hiéu chinh

CR AVE MSV | MaxR(H) | DNNLX | DTNLX | DGNLX | HQMT | TDNLX
DNNLX 0,860 0,616 0,491 0,927 0,785
DTNLX 0,855 0,663 0,646 0,856 0,637 0,814
DGNLX 0,868 0,568 0,376 0,872 0,566 0,585 0,754
HQMT 0,926 0,676 0,646 0,929 0,701 0,804 0,613 0,822
TDNLX 0,798 0,569 0,520 0,802 0,545 0,621 0,545 0,721 0,754

(Nguon: Két qua phan tich dit liéu ciia nhém tdc gia)

DTNLX2
DTNLX3
DTNLX4

1,00

DGNLX4
DGNLX3
DGNLXS5
DGNLX1

DGNLX2

HQMT6
HQMTS
HQMT4
HQMT1 87
HQMT2
HQMT3

DNNLX3
DNNLX4
DNNLX1 =g

of 4] @

DNNLX2

TDNLXZ 1.
TDNLX1 2
TDNLX3

18

29

Chi-square=486,749 ; df=179 ; P=,000;

Chi-square/df=2,719 ;

GFl1z,860 ; TLI=,910 ; CFI=,923 ;

=)
>y

RMSEA=,078

(Nguon: Két qua phan tich dit li¢u ciia nhom tdc gia)
Hinh 2: Két qua phdn tich nhan to khang dinh CFA dd chuan hoa

4.2.3.2. Phan tich mé hinh cdu triic tuyén tinh

Phan tich mé hinh ciu triic tuyén tinh (SEM)
dwgc  thwc  hién nhdm  kiém  dinh
anh huong dong thoi ctia 4 khia canh QTNLX dén
hiéu qua moi trudng cta khach san. Cac chi s6
phan anh muc d¢ phu hgp mdé hinh (Hinh 3):

Dua trén két qua phan tich twong quan va
SEM, cac gia thuyét vé anh huéng cia QTNLX
téi hi€u qua moi trudng cua cac khach san 3-5 sao
trén dia ban thanh phd Ha Noi, két qua kiém dinh
cac gia thuyét nghién ctu dugc tom tit trong
Béang 11.

5. Théo luian két qua va mdt so ham y, han
ché ciia nghién ciru

5.1. Thdo ludn két qud

Hé s6 R2 ciia HQMT 1a 76,2% cho thdy cac
khia canh cia QTNLX giai thich duoc 76,2% sy
bién thién ctia hiéu qua moi truong. Két qua nay
hoan toan phu hop véi cac nghién clru trude day,
chirng minh QTNLX ¢6 vai tro tich cyuc trong viéc
giam thiéu str dung nguyén nhién liéu, tiét kiém
nang luong... tir d6 cai thién hi€u qua moi trudng
cua to chire (Kim et al., 2019; Pham, Vo Thanh,
Tuckova, & Thuy, 2020; Singh et al., 2020)
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Bang 10: Ma trdn hé s6 twong quan

FI_DTNLX|F2 DGNLX|F3 DNNLX|F4 TDNLX|F5 HQMT
He 50 twong 1 502% 560%%| 520|719
quan Pearson

FI_DTNLX | Mc y nghia .000 000 000 000
(Z’phla) _
SO lugng mau 287 287 287 287 287
He s twong 502%* 1 S516%* A63FE| 5665
quan Pearson

F2_DGNLX M y nghia 000 000 000 000
(2' phia) _
S4 luong mau 287 287 287 287 287
He 56 twong 560%* S16%* 1 505%% | 42k
quan Pearson

F3_DNNLX | Mirc y nghia .000 .000 .000 .000
(2 phia)
S8 lwgng mau 287 287 287 287 287
He s tuong 522%* A63%* 505%* 1| .625%*
quan Pearson

F4_TDNLX | Mc y nghia 000 000 000 000
(2 phia)
S8 lugng miu 287 287 287 287 287
He 56 twong T19%* 566%* 642%% 625%* 1
quan Pearson

FS_HQMT | Mc y nghia 000 .000 .000 000
(2 phia)
S4 luong mau 287 287 287 287 287

Ghi chu: ** Twong quan co y nghia ¢ murc 0,01 (2 phia)

(Nguon: Két qua phan tich dir liéu cua nhom tac gia)

Chi-square=486.749 ; df=179 ; P=.000;
Chi-square/df=2.719 ;
GFI=.860 ; TLI=.910 ; CFI=.923 ;
15 RMSEA=.078
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(Nguon: Ket qua xir Iy dit liéu ciia nhom tdc gia)
Hinh 3: Két qua phdan tich mé hinh cau truc tuyén tinh
khoa hoc
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