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BANH GIA NANG LUC CAN BO IIIIAN LY CAP TRUNG
THED TIEP CAN KHUNG NANG LUC. NGHIEN CdU TiNH HUGNG
CANG TV TNHH SAMSUNG DISPLAY VIET NAM
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Cong ty TNHH Samsung Display Viét Nam
Ngay nhdn: 16/02/2024 Ngay nhdn lai: 18/04/2024 Ngay duyét dang: 23/04/2024
/Qidt nay trinh bay két qua nghién ciu vé danh gid nang lic can bo qudn 1y cdp trung
trong doanh nghiép, véi tinh huong nghién ciu dién hinh la Cong ty TNHH Samsung
Disp iét Nam (SDV). Chiing t6i sit dung cdch tiép cdn khung ndang lwc dé xdy dung khung ndng luc
cho can bé cap phong tai Céng ty SDV. Quy trinh nghién ciru 2 giai doan dwoc dp dung dé xdy dung
b khung nang lhec (KNL) va dap dung KNL nay vao cong ty SDV. O giai doan 1, nhém nghién ciru xdy
du’ng KNL véi 15 ning lwc cu thé thuoc 3 nhém nang lee gom: Nang lwc chuyén mén, Nang lc quan
Iy diéu hanh va Néng lec phat trién ban thén. Khung nang lyc nay dwoc dap dung vdo cong ty SDV dé
danh gid mirc do ddp veng cua cdc nha quan tri cap phong voi dir liéu khdo sat thu vé tir 88 nguoi tham
gia. Két quad nghién ciru cho thdy cdc nha quan tri cdp phong tai SDV da dép iing nong doi tot hau
hét cdc ndng lyc 0 3 nhom cua KNL. Tuy nhién, riéng trong nhom Nang luc quan Iy diéu hanh thi cac
nha quan tri cap phong da dap vng 6/7 nang lyc, trong do nang lyc dao tao cap dudi droc cho la chua
dap umg. Két qua nghién ciru ndy goi mé mot sé gidi phdp dé ndng cao nang lwc cia @i ngii can bo
cap phong tai SDV trong twong lai.

Tir khéa: Khung ning lyc, Cdan bé quan Iy, Nha quan tri cap trung.
JEL Classifications: J24, J53
DOI: 10.54404/JTS.2024.190V.04

1. M¢ dau
Nguon nhan lyc 1a yéu to quyét dinh dén thanh

nghién clru danh gia nhim ning cao chat luong
ngudn nhan lyc. B¢ viéc danh gia dugc thyc hién

cong hay khong thanh coéng cua mdi td chirc,
doanh nghiép, trong d6 trinh d6 phat trién ngudn
nhan lyc 13 thude do chi yéu danh gia muc do tién
bd ciia xd hoi, su cong bang va phat trién bén
viing. bé phat trién nguén nhan lic can thyc hién
nhiéu bién phap khac nhau trong d6 cd viéc

mot cach khoa hoc, chuin xac, khach quan tir d6
dua lai nhitng két qua tich cuc thi cong tic xay
dung khung nang luc va ing dung khung nang luc
vao danh gia ngudn nhan lyc trong to chirc dong
vai tro quyét dinh trong viéc nang cao chat luong
d6i ngii ngudén nhan lyc. Trong bdi canh canh
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tranh dién ra khoc liét trén nhiéu linh vuc, nha
quan tri cip trung déng vai trd quan trong trong
viéc diéu hanh doanh nghiép, 12 ngudi dam nhiém
viéc thiét 1ap cac chién lugc bo phan dé trién khai
va thue thi chién lugc cia doanh nghiép, 1a mét
xich lién két giita tim nhin cta lanh dao cép cao
v6i nhitng ngudi truc tiép thuc hién.

Viét Nam dang trong qua trinh hdi nhap qudc
té va thu hut von dau tu tir rit nhidu doanh nghiép
nuéc ngoai. Samsung Display (SDC) la mt cong
ty hang dau toan cdu trong nganh san xuit man
hinh, hién thuc hoa nhitng cong ngh¢ kho tuong
tuong dya trén cac k§ nang ky thuat tién tién nhat
san xudt man hinh LCD & OLED cho cac san
pham nho - vira va rat 16n. Samsung Display Viét
Nam (SDV) 1a mét trong nhiing du an thanh cong
nhat ctia Tap doan Samsung voi nhitng san phadm
cong nghé man hinh hién dai nhat trén thé gioi.
Vi sy phat trién va mé rong khong nglmg tai
Viét Nam, ) lugng can bg, cong nhan vién dang
lam viéc tai cong ty gin 40000 nhan vién. Véi
nhitng thé manh vé& mit cong nghé, tai chinh cting
doi ngii can bd cong nhan vién tré trung, ning
dong, nhiét huyét dé dat duoc muc tiéu dé ra,
Cong ty khong ngimg dau tur cho phat trién yéu t6
con nguoi dic biét 1a doi ngii can bd quan 1y cap
phong. Tuy nhién, mic d§ hi€u qua trong cong
viéc ciia doi ngii can bd quan 1y cip phong tai
SDV chua duoc danh gia mot cach toan dién va
khoa hoc. Cong ty chua cd céc ti€u chi danh gia
mirc d6 dap tng nang luc can thiét cho cong viée
clia cac nha quan 1y cap phong. Trong bdi canh
néi trén, nghién cuu ap dung khung nang luc
(KNL) cho cong ty SDV 1a cén thiét dé tim ra 15i
giai cho bai toan nang cao chit luong can b quan
1y cap trung tai Cong ty.

2. Co s6 1y thuyét

2.1. Khai niém nang luc

C6 nhiéu dinh nghia vé ning luc ciia ca nhan.
Theo Antonacopoulou va Fitz Gerald (1996),
nang luc ctia mdi ca nhén 1a nhitng yéu té tiém an
bén trong cd nhan do6 va dugc boc 10 ra ngoai
thong qua qua trinh twong tac VO’l nhitng nguoi
khac va véi cac yeu t6 thude vé moi truong xa
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hoi. Boyatzis (1982) chi ra rang mdi nang luc 1a
mot kha ning nhat dinh cta nguoi lao dong. Day
1a tap hop ctia mot chudi hanh dong co lién quan
dén nhau dya trén y dinh, muyc dich cua chu thé
thuc hién hanh dong d6. Tuong tg nhu vay,
Bratton (2007) dinh nghia: “ning luc c6t yéu cia
c4 nhan 1a nhimng kién thirc, k§ ning pham chét,
dong co, thai dg, gia tri va nhitng déc tinh c4 nhan
can thiét dé thuc hién cong viéc”. Do viy, ning
lwc ddi v6i c4 nhan 13 kha ning huy dong mot
cach co y thirc mot tdp hop cac ngudn dé giai
quyét mot van dé&” (Roegiers, 2000).

Theo Tir dién nang luyc cia Dai hoc Harvard
(Hoa Ky) thi nang lyc, mot trong nhitng thuét ngir
chung nhét, 13 “th” ma mot c4 nhan phai thé hién
va chung minh né cé hi€u qua trong cong viéc,
vai trd, chitc nang, hoac nhiém vu cua ban than.
Nhirng “diéu nay” c6 thé bao gdm cé cac hanh vi
cong viéc co lién quan (nhiing gi ma mdt nguoi
n6i hodc 1am c6 két qua khi thyc hién du tot hay
khong tot) dong luc (lam the nao mot nguoi cam
thdy tt v& mot cong viée, to chirc hodc vi tri ma
anh ta dang dam nhan) va kién thirc k¥ thuat/ky
ning (nhitng gi mot nguoi biét/str dung dugc vé
cong nghé, mot nghé chuyén mon, thu tuc, mot
cong viée, mot t6 chirc...). Ning luc dwoc xéac
dinh théng qua cac nghién ctru vé cong viéc va
vai tro cua ca nhan.

Benjamin Bloom (1956) da dua ra mé hinh
ning luc ASK bao gom ba nhém ning lyc chinh 1a:

- Phiam chat/Théi d6 (Attitude): thudc vé pham
vi cam xuc, tinh cam

- K¥ nang (Skills): Ky nang thao tac

- Kién thire (Knowledge): thudc vé ning luc tw duy

Nang lyc 1a hanh vi c6 thé quan sat va do
ludng dugc. Tuy nhién, nang luc khong phai la
hanh vi d& bit chudc. Ning luc thé hién tinh
cach, h¢ gia tri va y thuc cua nguoi thuc thi (Lé
Quaén, 2015).

Tuong ty nhu vay, D6 Vii Phuong Anh (2017)
dinh nghia “nang lyc 1a mot tap hop cac kién thuec,
k¥ nang, phdm chat, thai d6 co lién quan chit chd
v&i nhau ma mot cd nhin s& hiru, c6 thé anh
hudng 16n téi kha nang hoan thanh cong viéc hay
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két qua lam viéc cta ca nhan do, co thé do luong
thong qua céc tiéu chun duoc t6 chirc chip nhan
va co thé cai tién, nang cao thong qua cac hoat
dong dao tao, boi dudng”.

2.2. Khai niém khung ndng luc

Theo tac gia Mansfield (1996), “Khung nang
luc (KNL) 1a cong cu md ta chi tiét va dic thu vé
nhitng hanh vi va tinh cach can thiét ctia nhan
vién dé thyc hién hiéu qua céng viéc. Khung ning
luc c6 thé duogc xem xét xay dung nhu 1a mdt tap
hop cac nang luc lién quan t&i cong viéc hoac vai
trd clia cac ¢4 nhan trong to chirc”. Con theo
Chung - Herrera va cong su (2003): “Khung nang
lyc dugc dinh nghia nhu mot cong cu dé xac dinh
nhung kién thuc, ky nang, pham chat va nhimg
bicu hién hanh vi can thiét dé c6 thé thyc hién
hiéu qua cong viéc trong to chirc”.

Nghién ctru cua tac gia Noe (2012) cho ring
“Khung nang luc bao gom tén moi nang luc,
hanh vi thé hién cho mdi ning luc d6 va cip do
can thiét caa mdi nang lyc. KNL cé thé duogc
xem nhu: 1a tap hop cua cac ning lyc can thiét,
cac cap d6 nang luc, cac biéu hién hanh vi cho
céc cap do vai mot sd chire danh duoc xac dinh
trong doanh nghiép”.

Theo tac gia L€ Quan (2015), “Khung nang
luc 13 tap hop cac ning luc cdt 161 can c6 dap tng
theo yéu ciu clia cong vige”. Tac gia ciing chi ra
rang khung nang luyc bao g6m danh muc céc ning
luc va md ta cap do nang lyc. Mobi nang lyc
thuong co tir 3 - 5 cap do, phd bién nhét gom 5
cap: tur so cap, trung cap, viing chac cao cap,
chuyén gia. Cac cdp d6 ctia ning lyc thé hién do
sdu, rong cua cac kién thirc, k¥ ning, pham chat
thai do duoc miéu ta theo cam nhén va sap xép
lity tién, trong d6 cdp d6 sau mic nhién bao ham
cap do trude.

Ngé Quy Nham (2015) khing dinh “Khung
ning lyuc 1a tap hop cua nhitng nang lyc can thiét
co lién quan mat thiét tGi thuc hién cong vigce,
nhom cong viéc nhat dinh”. Ngoai ra, tac gia Do
Vii Phuong Anh (2017) néu quan diém cho ring
“Khung nang lyc 1a tap hop cic ning lyc thé hién
nhiing kién thirc, k§ nang, pham chat, thai do dé

dap ung yéu cau cong vidc mot cach hidu qua
trong doanh nghiép. Khung nang lyc bao gom
danh muc cac nang lyc, moi nang luc c6 tén, dinh
nghia va biéu hién hanh vi mé ta cac cap do ning
Tuc”.

Qua cac khai niém cua cac tic gia trong va
ngoai nudc trén, ching t6i tong hop dic két lai
KNL 1a tap hop céc ning luc bao gdm: kién thirc,
k¥ ning, thai do, pham chit, hanh vi can phai c6
dé ca nhan hoan thanh tot chic danh cong viéc
dugc glao KNL la mét phuong phap téng hop
nham hd tro cho viée thuc hién tuyén dung va xay
dung quy hoach can by quan ly, lanh dao; xay
dung cac chuong trinh dao tao, thiét 1ap hé thong
quan tri thanh tich dé phat trién, dal ngo cho cac
dbi twong quan 1y, 1anh dao trong t6 chuc.

2.3. Nang lyc nha qudn tri cdp trung

Ning luc nha quan tri cap trung (QTCT) bao
gdm cac k¥ ning, kién thirc va thai do co su lién
quan chit chg v&i nhau ma nha quan trj cap trung
sO hitu, nang luc 4nh hudng téi kha nang hoan
thanh cong viéc va két qua cong viée, co thé do
luong thong qua cac chuan muyc, duge td chirc
chép nhén thong qua cac hoat ddng dao tao, boi
dudng dé nang cao ning luc.

Mo hinh ning lyc phd bién hién nay 1a mé
hinh ASK cua Bass & Stogdill (1990) (hinh 1):

Thai d6/Phdm chat (Attltudes) Puoc biéu
hién qua quan diém, hanh vi, pham chét c4 nhan
ctia nha QLCT, gitip ho co du ning luc dé hoan
thanh cong viéc dugc giao. Pham chat 1a khai
niém lién quan dén cam xc, tinh cam. Thai do 1a
pham tru thudc vé quan diém, nhan thire hay mot
phan cia tinh cach. Phiam chit c4 nhan thuong
bao gém cac nhan t thudc vé thé gidi quan, cach
nhin nhan, danh gia, phan tng va tac dong ngugc
tré lai thuc té cua nha QTCT. Cac phérn chét va
hanh vi s& thé hién thai do, dong co, t6 chét can
c6 cta nha QLCT dé thuc hién tot cOng viéc.

Ky ning (Skills): La biéu hién cao nhit cua
viéc van dung cac kién thirc vao thuc té cong
viéc, thong qua muc do thanh thao cua cac thao
tac hay hoat dong cu thé khi thuc hién cong viéc.
C6 kién thirc gitip nha QLCT biét vin d& do 1a gi
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Kién thuc

Nang luc
ca nhan

K¥ nang

Thai d6/Pham chét

(Nguén: Bass & Stogdill, 1990)

Hinh 1: Nang lyc ca nhan dwoc thé hién qua mo hinh ASK

thi ¢6 k¥ ning giap nha QTCT biét lam coéng viéc
d6 nhu thé nao. K¥ ning c6 thé duoc rén luyén va
tro thanh phan xa c6 diéu kién. Ky ning 1a két
qua 13 rang cia viée ap dung kién thirc vao cong
viéc va co thé nang cao trong qua trinh tac nghiép
hang ngay.

Kién thtrc (Knowledge) Kién thtrc 1a kha ning
nhan thie, tu duy vé thé gi¢i xung quanh. La tap
hop tat ca nhu‘ng gi thudc ve quy ludt hodc co tinh
quy luat ciia thé gidi xung quanh, ctia nghé nghiép
dugc nha QTCT nhan thirc. Kién thire duoc thé
hién qua trinh d6, chuyén mén dao tao, kién thirc
chuyén sau cua nghé, kién thire hiéu biét chung tir
kinh té, x3 hoi, chinh tri, khoa hoc ky thuét, cong
nghé, vin hoa, nghé thuat,... Kién thirc 14 ning
luc thu thap thong tin va am hiéu cac thong tin,
ning lyc tong hop, phén tich, danh gia. Pay 1a
nang lyc co ban ma nha QTCT can c6 khi dam
nhan mot cong viée. Kién thirc ¢o thé dugc boi
dép, nang cao thong qua qua trinh hoc tap, tu hoc
hdi, thong qua kinh nghiém cong viéc.

2.4. Téng quan nghién cieu vé xdy dung
khung ndng lwc cdan by qudn ly

Tur goc d6 hoc thuat, nghién ctru v& KNL trén
the gidi da phat trlen trong nhiéu thap ky qua. Mot
s6 nghién ctru gin day vé KNL cia can bo quan
1y thudng tap trung vao nang luc ciia nha quan tri
trong cac bdi canh méi. Ching han nhu nghién
cliiu cua Agnihotri va Misra (2024) so sanh nang
luc cua cép quan 1y tai cac doanh nghiép My va
An Do trong giai doan COVID-19 st dung
phuong phap phong van sau dé phat trién va kiém
chimg KNL ciia can bo quan 1y trong bdi canh cac

doanh nghiép cua hai qudc gia. Mot nghién ctru
khac cua Birknerova va Uher (2022) tim hiéu mdi
quan h¢ gitta ndng luc quan ly va tinh cach cua
nha quan tri. Hai tac gia nay st dung s liéu khao
sat thu thap tor 573 nha quan tri tai cdc doanh
nghiép dé kiém chimg mdi quan hé giita 5 nhom
tinh cach theo moé hinh Big Five va 4 nhom nang
luc ciia nha quéan 1y. Cudc kiém tra cia chung toi
két luan r?mg nang lyc tao dong luc co mbi tuong
quan tich cuc vdi phong cach théa hi¢p va hop
tac. Trong khi d6, ning luc thuc hién c6 mbi quan
hé tich cuc vdi phong cach canh tranh va hop tac;
va nang lyc xa hoi voi phong cach hop tac, thich
ung va thda hiép. Ngoai ra, nang luc muc ti€u co
mdi twong quan tich cuc véi phong cach canh
tranh va hop tac. Su than thién c6 mbi twong quan
tich cuc vdi nang lyc xa hoi va sy siéng nang co
mbi tuong quan tich cuc voi nang luc dong luc,
hiéu suét va muc tiéu.

Tuong tu, Sensini va cong su (2024) nham
muc dich phat trién mot khung dya trén nang luc
cap nhat, xac nhan thang do danh gia mai va phac
thao cac hudng dan vé phuong phap luan dé phat
trién cac thang do trong twong lai. Qua trinh xac
nhan bao gém bén giai doan chinh, bao gém viéc
xem xét tai li€u sau rong, phan tich dir li€u ndi bo
clia cong ty, phét trién mo hinh dya trén ning luc
va xac nhan n6 thong qua cac phuong phap dinh
tinh va dinh luong. Thang do méi do luong bdn
nang luc va muoi tdm k¥ nang/kha nang/tu cach.
Balcerzyk va Zukovskis (2024) trinh bay cac yéu
t6 quyét dinh nang luc quan 1y trong hé sinh thai
Lanh dao 5.0. Viéc xac dinh cac yéu t6 cia hé sinh
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thai Lanh dao 5.0. va cac dac tinh cua n6 cling da
duogc thyc hién. Ngoai ra, cac chi sb vé nang luc
trong bdi canh hé sinh thai Lanh dao 5.0 ciing
duoc néu bat.

Con tai Viét Nam, sb lugng cac cong trinh
nghién ctru vé KNL con kha han ché. Mot s6 cong
trinh nghién ctru vé xay dung KNL c6 nghién ctru
clia tc gia Tran Thi Van Hoa (2009), Tran Kiéu
Trang (2012), Phung Xuén Nha (2012), L€ Quéan
(2015), va Bd Vii Phuong Anh (2017). Céc cong
trinh nghién ctru nay da xay dung KNL va su
dung KNL d6 danh gia trong cac nganh, linh vuc
khac nhau gdm doanh nghiép néi chung (Tran Thi
Van Hoa, 2009), doanh nghiép quy mé nho (Tran
Kiéu Trang, 2012), khu vyc hanh chinh cong
(Phung Xuan Nha, 2012; L& Quan, 2015), hoac
doanh nghiép ngoai qudc doanh c6 quy md 16n
(Db Vil Phuong Anh, 2017).

C6 thé thay, cac nghién ciru vé KNL van con
twong dbi it trong bdi canh nén kinh té Viét Nam.
Do véy, nghién ciru vé KNL tai SDV s& ¢6 nhiing
ham ¥ quan tri c6 y nghia d6i v6i doanh nghiép va
linh vuc nghién cuu.

3. Phuwong phap nghién ciru

3.1. Béi cinh nghién ciru

Samsung Display (SDC) la cong ty con cla
Tap doan Samsung Han Qudc. Samsung Display
1a mot cong ty hang dau toan cau trong nganh san
xuat man hinh. Hién nay Samsung Display ¢6 5
chi nhanh la trung tim san xudt man hinh cua thé
giéi gdm: Tianjin (SDT); Dongguan (SDD);
Suzhou (SSM) dit tai Trung Quéc, Noida (SDN)
dit tai An D6 va Samsung Display Viét Nam
(SDV) dit tai tinh Bac Ninh - Viét Nam.

Samsung Display Viét Nam (SDV) la mét
trong 5 phap nhan cua SDC dugc dét tai Khu cong
nghiép Yén Phong - Yén Phong - Bac Ninh - Viét
Nam véi tong dién tich 40 ha gébm 3 module, 2
nha an, 1 toa nha van phong va cac toa nha phuy
tro khac.

Nha quan trj cip phong tai SDV tham g1a vao
qua trinh xdy dung chién luoc san xuét kinh
doanh ciia cong ty. Dya trén sy hiéu biét sau sic
vé chuyén mén, nghiép vu ciing nhu cac hoat

dong tac nghi€p vdi nhan vién, ddi tac, khach
hang, vé nhitng co hdi, thach thuc cua cong ty
dang gip phai, cdc nha quan tri cAp phong dé
xuit, tham muu vao quéa trinh xdy dyng chién
lugc san xuat kinh doanh cia cong ty. Bén canh
do, nha quan tri cap phong tai SDV chiju trach
nhiém trién khai va thyc thi chién lugc kinh
doanh, xay dung cac ké hoach dé chuyen hoa
nhitng chi dao chién lugc ciia nha quan trj cap cao
thanh cac hoat dong chién thuat, phan cong cong
viéc 10 rang tdi tirng nhan vién, dde thuac, kiém
tra, giam sat tién do thuc hién cong viéc, qua do
thyc hién cac hanh dong diéu chinh, danh gia két
qua thyc hién cong viéc cua nhan vién cép duoi.
Céc nha quan tri cap phong tai SDV thyc hién vai
tro, chirc nang diéu phéi cac hoat dong cua don vi,
bo phan ma ho phuy trach thong qua viéc xay dung
cac quy trinh, quy dinh, thiét 1ap tiéu chuin cong
viéc, dan dit hoat dong cuia nhéan vién dé dat duoc
muyc tiéu, nhiém vu cua don vi, b6 phan.

Nha quéan tri cép phong tai SDV la ngu’m
truyén dat thong tin vé muc tiéu, st ménh, tam
nhin, gia tri ¢dt 161, chién lugc kinh doanh cta nha
quan tri cap cao toi toan the nhan vién cap dudi
cta cong ty. Ho 1a cau ndi trung gian gitta nha
quan tri cap cao voi nhan vién cap dudi.

Vi vai tro quan trong ctia cac nha quan tri ce‘ip
phong tai SDV, chiing t6i nhan thiy rang viéc xay
dung KNL va danh gia nang lyc ctia d6i ngii can
bo cip phong tai SDV 1a can thiét, dé tir d6 dua ra
nhitng d¢ xuét thic day phét trién ning lyc cua
doi ngili can bo quan ly tai SDV noi riéng va
nhitng bai hoc tham khao cho cac doanh nghiép
khéc trong cung nganh. Mat khéc, hién nay SDV
chua xay dung bo KNL dé danh gia can bd quan
1y cép trung. Do vay, nghién ctru nay cua ching
t6i ciing ky vong c¢6 nhimg dé xuat phu hop cho
viéc ing dung KNL trong danh gia can b6 quéan ly
cip trung tai SDV.

3.2. Quy trinh va phwong phdp nghién ciru

Nghién ciru ndy dugc tién hanh theo 2 giai
doan. O giai doan 1, ching t6i xdy dung khung
ning lyc (KNL) d6i voi can bo cip phong tai
Cong ty TNHH Samsung Display Viét Nam theo
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quy trinh 2 budc. O budc 1, nhém tac gia tong
hop cac cong trinh nghién ciru lién quan vé KNL
dé xay dung mot KNL cho can bd quan 1y cép
trung. Theo tiép can KNL ciia Benjamin Bloom
(1956) va mo6 hinh ASK ctia Bass va Stogdill
(1990), nhém nghién ciru Gmg dung va dé xuat
danh sach 40 ning luc trong d6 bao gdm céc ning
luc vé pham chét, k§ nang, kién thirc. Bang 1 duéi
day trinh bay KNL cta can bd quan 1y cap trung
do nhém tac gia téng hop va dé xuét.

Sau d6, & budc 2, chung t6i giri phiéu khao sat
qua mail ndi bo tdi cac can bd va nhan vién cong
ty SDV. Phiéu khao sat dwoc thiét ké gdm 2 phan.
Phan 1 14 cac cdu hoi thong tin c4 nhan cta ngudi
tra 1oi. Phan 2 gdm cac cau hoi thu thap mirc do
ddng ¥ clia ngudi tra 161 voi danh sach 40 ning

I dé xuét trong KNL. Thang do dénh gia tir mirc
1 dén 5 voi 1 = “hoan toan khong dong ¥y, dén 5
= “hoan toan dong y”. Quy md mau cta nghién
ctru nay 162 ngudi gdm 9 nha quan trj cip cao, 74
nha quan tri cdp phong va 79 nhan vién cong ty.
Nhom nghién ciru sir dung phuong phép ldy mau
ngau nhién, thuan tién. Chung t6i lién hé bd phan
nhén sy cia cong ty dé léy dia chi email n6i bd
clia toan b ngudi lao dong cua cong ty dé gui
phiéu khao sat. Téng s6 phiéu thu vé 1a 103 phiéu,
dat ty 1& phan hoi 63.58%. Khi dir liéu so cap
dugc thu thap tir phiéu khao sat, chung toi sir
dung cong cu Excel voi cac ham thong ké dé tinh
toan ty 1¢ phan trim phan hoi tir dbi twong khao
sat d6i v6i danh sach 40 ning lyc trong KNL do
nhém nghién ciru dé xuit. Theo két qua khao sat

Bang 1: Khung ning luc nha qudn tri cap trung

TT Tén nang luc TT Tén nang luc

1 |Hiéu biét cac kién thirc chuyén mon dic thu theo cong viée | 21 |Tuyén dung nhén su

2 [Nam vimng céc ky ning chuyén mén dic thu theo cong viée | 22 |Trao quyén

3 [Hiéu biét ludt phap va cac chinh sach, quy dinh 23 |Giam sat, danh gia cap dudi
4 |Hiéu biét vé moéi truong kinh doanh va nganh nghé 24 [Pao tao, hudng dan cap dudi

5 |Marketing va thi truong 25 |Quan tri xung dot

6 |Quan tri khach hang 26 |Giai quyét van dé

7 [Hiéu biét vé ké toan tai chinh 27 |Tinh than tap thé

8 |Quan ly rdi ro 28 |Quan ly thoi gian

9 |Quan tri du an 29 |Giao tiép

10 |St dung cong nghé thong tin 30 [Pam phan, thuyét phuc

11 |Ngoai ngir 31 |Thuyét trinh

12 |Tam nhin va dinh hudng chién luoc 32 |Tu chu

13 |Xay dung va phat trién van hoa t6 chirc 33 |Liém chinh

14 |Thiét lap tiéu chuan cong viéc 34 |Trach nhiém

15 |Lap ké hoach va t6 chuc thuc hién cong viéc 35 |Toc do

16 |Gay anh huong 36 |Khong ngling sang tao

17 [DPiéu hanh cudc hop 37 |Tu tin

18 |Ra quyét dinh 38 |Thir thach

19 |Tao dung quan h¢, niém tin 39 |Tu duy tich cuc

20 |Tao dong luc

40 |Khong ngung hoc hoéi

(Nguon: Nhém nghién civu dé xudt)
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nay, chung t6i sang loc va loai bo 20 nang luc, gilt
lai 20 nang lyc co su déng thuan cao tir ddi tuong
khao sat voi ty 18 dong thuan tir 90% trd 1én.

Sau d6, nhom nghién ctru tiép tuc s dung
phuong phap phong véan sdu chuyén gia voi myc
tidu lay cac y kién Ve viéc xay dung KNL, diéu
chinh va thdng nhat vé cac nang luc sau khao sat
cu thé: (1) Théng nhit vé tim quan trong cua cac
nang luc d6i véi nha quan tri cap phong tai cong
ty SDV: (2) Théng nhét vé viéc sip xép cac ning
luc vao cac nhom nang luc phu hop; (3) Hoan
thién tén, dinh nghia, biéu hién hanh vi ting cép
d06 v6i cac nang luc c6 trong 1y thuyét, phu hop véi

nha quan tr1 cap phong tai cong ty SDV; (4) Thong
nhit vé& cip d6 chuén ning luc cho ting nang luc
sau diéu tra, khao sat. Khi thuc hién phong van 8
chuyén gia bao gém 5 nguoi dang giang day va
nghién ciru vé linh vic quan tri nguén nhén lyc va
3 nha quan tri cap cao tai SDV, chiing t6i sang loc
va loai bo 5 nang luc, gitr lai 15 nang lyc co sy
ddng thuan cao tir cac chuyén gia.

Két qua tong hop tir khao sat (103 ngudi) va
phong van chuyén gia (8 chuyén gia) 1a chiing toi
hoan thién by khung ning luc danh cho cén bd
cap phong phu hop véi cong ty SDV (xem chi tiét
trong bang 2).

Bang 2: Két qua khdo sdt va phong van xdy dung khung nang lic can bé cap phong
cho Cong ty Samsung Display Viét Nam

1 | Hiéu biét cac kién thirc chuyén mon dic thu theo cong viéc | 100/103 8/8
2 | Nam vimg cac k¥ nang chuyén mén dic thi theo cong viée 101/103 7/8
3 | Quan tri du an 100/103 5/8
4 | Ngoai ngit 98/103

5 | Tam nhin va dinh huéng chién lugc 102/103 7/8
6 | Xay dyung va phat trién van héa t6 chirc 100/103 6/8
7 | Lap ké hoach va t6 chirc thuc hién cong viéc 100/103 7/8
8 | Ra quyét dinh 101/103 6/8
9 | Tao dung quan hé, niém tin 99/103 6/8
10 | Tao dong luc 101/103

11 | Trao quyén 98/103 7/8
12 | Pao tao, hudng dan cip dudi 98/103 8/8
13 | Tinh than tap thé 97/103

14 | Quan ly thoi gian 100/103 6/8
15 | Pam phan, thuyét phuc 102/103 6/8
16 | Liém chinh 101/103 8/8
17 | Trach nhiém 99/103 7/8
18 | Khong ngling sang tao 100/103

19 | Tu duy tich cuc 96/103
20 | Khong ngimg hoc hoi 99/103 7/8

(Nguon: Két qua khdo sat ciia nhém nghién ciru)
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Sau khi ra soat va hiéu chinh KNL d3 duoc
khao sat tai Cong ty Samsung Display Viét Nam,
nhom nghién ctru dua ra KNL ap dung cho SDV
gdm 3 nhém ning luc cu thé gdom: (1) Nhom ning
lyc chuyén moén (NLCM), (2) Nhéom nang luc
quan 1y, diéu hanh (NLQL), (3) Nhém ning luc
phat trién ban than (NLPT) (xem Béng 3).

KNL xdy dung cho SDV cho thay yéu té dic
thi nganh nghé da dwoc can nhic, thé hién trén co
s6 KNL gdm 15 céc ning luc cu thé trén, nhom
nghién ctru tiép tuc thuc hién giai doan 2 cua
nghién ctru nay la danh giad mtc d6 dap ing KNL
clia cac nha quén tri quén tri cap trung tai Cong ty.
Thang do murc d6 dap tmg tir 1 dén 5 cu thé nhu
trong bang 3 sau day.

QUAN TRI KINH DOANH

Quy mod mau khdo sat trong giai doan 2 cua
nghién ctu nay la 131 nguoi dang lam viéc tai
SDV. Phiéu khao sat dé danh gia niang luc ciia can
bd cép trung dugc giri qua email ndi bo t6i 131
ngudi gdbm 6 nha quan tri cip cao, 60 nha quan tri
cép phong va 65 nhan vién cong ty. Sau 1 thang
khao sat, nhom nghién ciru thu vé 88 phiéu, dat ty
1¢ phan hdi 67.18%.

4. Két qua nghién ciru va binh luin

Vi 88 phiéu thu vé tir khao sat danh gia mirc
do6 dap ung ning luc cua cic nha quan tri cap
phong, nhom nghién ctru st dung trng dung Excel
trong phan mém Microsoft Office thuc hién xr 1y
dir liéu, tong hop cac két qua nghién ctru vé cic
nhom néng luc cua nha quén tri.

Bang 3: Khung nang luc nha qudn tri cdp phong tai cong ty TNHH Samsung Display Viét Nam

Ky hiéu Tén nang luc
NLCM Nhom nang lwc chuyén mon
CMl1 Hiéu biét cac kién thirc chuyén mén dic thi theo cong viée
CM2 Nim viing cac k§ ning chuyén mén dic thu theo cong viée
CM3 Quan tri du an
NLQL | Nhém ning luc quén 1y, diéu hanh
QLI Tam nhin va dinh huéng chién lugc
QL2 Xay dung va phat trién van héa t6 chirc
QL3 Lap ké hoach va td chirc thuc hién cong viéc
QL4 Ra quyét dinh
QLS5 Tao dung quan hé, niém tin
QL6 Trao quyén
QL7 Dao tao, hudng dan cap dudi
NLPT | Nhém niing hrc phat trién ban than
PT1 Quan ly thoi gian
PT2 DPam phan, thuyét phuc
PT3 Liém chinh
PT4 Trach nhiém
PT5 Khong ngung hoc hoi

(Nguon: Nhém nghién civu dé xudt)

khoa hoc =
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Bang 4: Thang do mite d ddp vmg ning lec nha quan tri cap phong
tai cong ty TNHH Samsung Display Viét Nam

Ciap dd Thang do khoing Noi dung chi tiét
5 >4.20—5.00 Dap g vuot trdi so voi yéu ciu cong viée
4 >3.40 — 4.20 Dap tmg yéu cau cong viée
Dap tmg co ban yéu ciu cong viéc va can dugc dao
3 >2.60 — 3.40 tao, bdi dudng thém
Chwa dap Gmg yéu ciu va can dwoc dao tao, boi
2 >1.80 — 2.60 dudng nhiéu
1 >1.00 — 1.80 Khong dap tmg dugc yéu cau va khong co trién vong

(Nguon: Pé Vii Phicong Anh, 2017)

Trudc hét, vé nhom ning luc chuyén mon, két
qua nghién ctru cho thy 3 nhém dbi twong khao
sat c6 sy dong thuan kha cao vé murc d6 dap ting
KNL cua cic nha quan tri cip phong tai SDV.
Béng 5 dudi day mo ta chi tiét két qua danh gia
theo KNL.

cap gdbm 02 ning luc 1a: Hiéu biét cdc kién thirc
chuyén mén ddic thii theo céng viéc va Nam viing
cac ky nang chuyén mon ddc thu theo cong viéc.
Trong d6 cap cao danh gia v6i gid tri diém TB 1a
thip nhat.

Bang 5: Két qud khdo sat mire dé ddp g yéu cau Néang lirc chuyén mon
cuia nha quan tri cap phong tai cong ty TNHH Samsung Display Viét Nam

Ky Quan tri cip cao cgl;l?)llll(‘:;!g Nhan vién
y A . . o . g
hi¢u Tén nang luc danh gia tw dénh gi danh gia
N TB bLC | N| TB | BLC | N | TB | BLC
Hiéu biét céc kién
thirc chuyén mén 3 13.667 | 0.577 |40 |3.900 | 0.441 |45 |3.733 | 0.447
CM1 | .. .. A
dac thu theo cong
viée Dap ung Dap tng Dap ung
Nam viing cac k¥
nang chuyén mén | 3 |3.667 | 0.577 |40 |3.775 | 0.698 | 45 | 3.800 | 0.625
CM2 | .. =" A
dac thu theo cong
viée Dap rng Dap g Dap ng
CM3 | Quin tri du 4n 3 13.333 | 0.577 |40 |3.400 | 0.778 |45 |3.511 | 0.506
Pap ung co ban Pap ung co ban Pap ung
Ghi chii: N = 86 nguoi tra 161 khao sat; GTTB = Gid tri trung binh, PLC = B¢ léch chudn

(Nguon: Két qua khdo sdt ciia nhom nghién ciiu)

Trong nhém Nang luc chuyén mon (theo dac
thu cong viéc), nha quan tri cap phong tai SDV
duogc danh gia dap ung tot (gia tri TB> 3) ¢ ca ba

Nang luc Qudn tri dw dn ¢ su tuong dong
gilra nha quan tri cap cao danh gia va nha quan tri
cap phong tu danh gia & mic do Pap ung co ban,
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trong khi cép dudi danh gia ¢ mirc d6 Pap ung.
Cung ¢ muc d6 Dap ung co ban nhung nha quan
tri cap cao danh gia diém TB thap hon so v&i nha
quan tri cip phong tu danh gia.

Nang luc quan 1y, diéu hanh 13 ning luc ciing
rat quan trong dbi v6i nha quan tri cip phong tai
SDV dé c6 thé trién khai tot nhitng ké hoach da
duoc xac lap nhim hoan thanh muc tiéu cua bd

QUAN TRI KINH DOANH

phan va dat dugc muc tidu chién luge ciia cong ty.
Danh gia mirc d6 dap tmg yéu cau ning lyc quan
1y, diéu hanh véi nha quan trj cAp phong tai cong
ty SDV dugc thé hién trong bang 3.8.

V& ning luc quan 1y, két qua khao sat ciing cho
thiy su da dang khi danh gia mic do dap tng
KNL cta cac nha quan tri cip phong tai SDV
(xem Bang 6).

Bang 6: Két qua khao sdat mirc dé ddp iing Nang luc qudn 1y,
diéu hanh cua nha quan tri cap phong tai cong ty TNHH Samsung Display Viét Nam

) Quan tri cAp cao | Quin tri cAp phong Nhan vién
hliyu Tén niing luc danh gia tw danh gia danh gis
. N TB PLC | N TB PLC | N TB PLC
L1 Tdm nhinvadinh | 3 |2.333 | 0.577 |40 |3.350 |0.580 |45 |3.289 |0.661
Q hudng chién lugc — — " — "
Chua dap tng Dap @ng co ban Dap wng co ban
Xay dung vaphdt | 3|3 667 10577 |40 |3.900 |0.591 |45 |3.711 |0.589
QL2 | trién van hoéa to
chirc Dap ing Dap ng Dap ung
Lapkéhoachva |3 3667 |0.577 |40 | 4.125 |0.648 |45 |[3.978 | 0.657
QL3 | t6 chirc thuc hién
cong vige Dap ing Dap tng Dap ing
) 3 3.333 [0.577 |40 |3.600 |0.871 |45 |3.289 |0.661
QL4 | Ra quyét dinh
Pap rng co ban Pap irng Pap ing co ban
QLS Tao dung quan 3 3.667 | 0.577 |40 | 4.100 | 0.810 |45 | 3.889 |0.885
hé, niém tin
Pap trng Pap irng Pap ung
\ 3 2.667 |0.577 |40 |3.550 |0.639 |45 |3.267 |0.539
QL6 | Trao quyén
Dap @ng co ban Pap ing Dap ing co ban
Pio tao, hudng 3 2.333 1 0.577 |40 |3.375 |0.490 |45 |2.556 |0.503
QL7 | x= 40 U0
dan cap dudi
Chuwa dap trng Pap ing co ban Chua dap tng
Ghi chii: N = S6 nguoi tra loi khdo sat; GTTB = Gia tri trung binh, PLC = D¢ léch chudn

(Nguon: Két qud khdo sdt ciia nhém nghién ciru)
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Trong nhom Nang luc quan ly, diéu hanh c6
03 nang lue co két qua danh gia tuong dong ¢ ca
ba cép la dap umg so v6i cAp do chuin nang luc,
cac nang luc do 1a : Xay dung va phat trién vin
héa t6 chire; Ldap ké hoach va t6 chirc thuc hién
cong viéc va Tao dung quan hé, niém tin. Dic biét
& diy nha quan tri cdp cao va nhan vién trong
cong ty déu danh gia cho gia tri diém TB thap hon
so v6i nha quan tri cip trung tuy dénh gia & ca 3
nang luc.

C6 02 nang luc 12 Ra quyét dinh va Trao quyén
dugc cép trén va cip dudi danh gia chi ¢ mirc Bap
{ing co ban, trong khi nha quén tri cap phong lai
tw danh gid minh Déap Ung chuan ning lyc. O
nang luc Ra quyét dinh diém cap dudi danh gia
TB: 3.289; PLC: 0.661 con thap hon diém cap
trén danh gia TB: 3.333; BLC: 0.577. Qua d6 cho
thdy sy nhin nhan tir cdp trén va cap dudi vé ning
luc Ra quyét dinh va Trao quyén danh cho nha
quan tri cap phong tai SDV chua duoc tot nha
quan tri cap phong tai SDV cén phai trau roi kinh
nghiém, kién thu:c k¥ nang dé ra quyet dinh hop
ly, dat khoat, can phan quyén, iy quyén cho cap
dudi nhiéu hon.

Nha quan tri cip phong tai SDV co vai tro
quan trong trong qua trinh tham gia vao xay dung
tam nhin, muc tiéu chién lvgc san xuét kinh
doanh cua cong ty. Qua két qua khao sat cho thiy
nha quan tri cdp phong tai SDV tu dénh gia ning
luc Tam nhin va dinh huong chién luoc cua minh
chi & mirc Pap ung co ban voi TB: 3.350; DLC:
0.580, trong khi d6 nang luc nay dugc nha quan
tri cAp cao dénh gia & mic Chwa dap tng voi TB:
2.333; BLC: 0.577 va nhan vién cong ty danh gia
0 muc Pap ting co ban TB: 3.289; DLC: 0.661.
Qua day cho thdy su dong gop, tham gia vao xay
dung tdm nhin, muc tiéu, dinh huéng chién luoc
san xuét, kinh doanh ciia nha quan tri cap phong
tai SDV chua dap ng ky vong clia lanh dao cap
cao. Nha quan tri cap phong tai SDV can phai tich
cuc hon nita dua ra muc tiéu, chién lugc o rang
gop phan vao xdy dung muc tiéu, chién luoc
chung cta cong ty.

Trong nhém nang lyc Quan 1y, diéu hanh thi
nang luc Pdo tao, hdng dan cdp dwéi dwoc nha
quan tri cAp cao va nhén vién cip dudi danh gia &
mirc Chua dap tng trong d6 nha quan tri cap cao
danh gia véi TB: 2.333; BLC: 0.577, nhan vién
cap dudi danh gia voi TB: 2.556; BDLC: 0.503.
Nha quan tri cdp trung ty danh gia minh & mic
Pap tng co ban véi TB: 3.375; BLC: 0.490. Quan
tri ngudn nhén lyc luén 14 yéu ciu quan trong véi
nha quan tri cap phong tai cong ty, vi vy trong
thoi gian t6i nha quan tri cap phong tai SDV can
duge dao tao, bdi dudng tich liy kién thuc, k§
ning dé c6 thé dao tao huéng dan cho nhan vién
cap dudi.

Cudi cing, két qua khao sat voi 05 ning luc
thudc nhom Niang luc phat trién ban than cta nha
quan tri cap phong tai SDV dugc thé hién & bang 7.

Bang 7 cho thay 3 nhom khao sat co sy dong
thuan cao khi danh gia 5 nang luc ciia nhom nay
Vv6i tht ca cac nhom déu cho rang cac nha quén tri
cAp phong tai SDV di dap ung KNL voi gia tri
trung binh cua cac nang luc theo danh gia cia 3
nhom déu tir mirc 2.5 tro 1én.

Gia tri lam nén tinh than Samsung d6 la su
Liém chinh. Liém chinh va dao dtrc kinh doanh la
nén tang cho moi hoat dong tai Samsung,
Samsung luén hudéng dén sy cong biang, minh
bach va tén trong gitta cdc bén. Chinh vi vay
Liém chinh ludn dugce dé cao tai Samsung. Qua
két qua khdo sat cho thdy 02 nang luc Liém chinh
va Trdch nhiém dugc nha quan tri cap cao danh
gia & mirc d6 Dap tng tot v6i nang luc Liém chinh
TB: 3.667; BLC: 0.577, nang luc Trdach nhiém thi
cao hon voi TB: 4.000; BLC 0.000, trong khi dé
nha quén tri cap phong tu danh gia minh ¢ mirc
cao nhat 1a Pap ung vuot trdi ¢ ning luc Liém
chinh v6i TB: 4.250; BLC: 0.670, nang luc Trach
nhiém voi TB: 4.375; BLC 0.705. 02 nang lyc nay
cling dugc nhan vién danh gia cao ¢ muc Pap
ung.

Trong 03 nang luc con lai la: Qudn Iy thoi
gian; Pam phdn, Thuyét phuc Khéong ngimg hoc
héi nha quan tri cap phong tai SDV tu danh gia
minh & mic Pap ung co ban, mirc Pap tng co
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Bang 7: Két qua khdo sdt mirc @6 ddp g nang lwc Phat trién ban thén
cuia nha quan tri cap phong tai cong ty TNHH Samsung Display Viét Nam

Quan tri cp cao | Quan tri cip phong Nhén vién
hli(é); Tén niing luc danh gia tu danh gia danh gia
: N TB bLC | N TB bLC | N TB | BbLC
o 3 2.667 | 0.577 |40 |3.325 |0.474 |45 |3.622 | 0.490
PTI Qun Iy
thoi gian
Pap tng co ban Pap ng co ban Pap ung
Pam phén 3 3.333 10.577 |40 |3.400 |0.744 |45 |3.422 |0.499
PT2 £ ’
thuyét phuc
Pap tng co ban Pap ng co ban Pap tng
PT3 Liém chinh 3 3.667 | 0.577 |40 |4.250 | 0.670 |45 |4.156 | 0.706
Dap ing Pap ing vuot troi Pap ing
PT4 Trach nhiém 3 4.000 | 0.000 |40 |4.375 |0.705 |45 |3.956 |0.562
Dap ung Dap wng vuot troi Dap in
Khong ngimg | 3 2.667 |0.577 |40 |3.350 | 0.483 |45 |3.533 |0.661
PT5 >
hoc hoi _ ‘
Dap ung co ban Dap ung co ban Dap ung

(Nguon: Két qud khdo sdt ciia nhém nghién ciru)

ban cling dugc nha quan tri cap cao danh gia & 03
nang lyc ndy. Nhan vién cap dudi danh gia 03
nang lyc nay voi nha quan tri cip phong & mic do
Dap tng. Qua d6 cho thdy van dé Quan 1y thoi
gian, Pam phan thuyét phuc va Khong ngung hoc
hoi clia nha quan tri cap phong ta1 SDV con nhiéu
han ché, ton tai nhirng diém yéu can dugce dao tao,
boi dudng, co cac giai phap dé hoan thién, ning
cao nang lyc ban than.

5. Mot so giai phap

Tir két qua nghién ciru d trinh bay ¢ phan trén,
trong pham vi ciia nghién ciru nay, chung toi dé
xuit mot sd giai phap co ban dé nang cao ning luc
nha quan tri cap phong tai Cong ty SDV nhu sau:

Mot 1, cong ty can hoan thién tiéu chudn va
chu ky danh gia.

Tai SDV céan phan biét 10 2 tiéu chuan danh gia:

- Tiéu chuan danh gia ning lyc theo KNL
gdém: cac nhom Nang luc chuyén mén, Ning lyc
quéan ly, diéu hanh va nhoém Ning lyc phat trién
ban than.

- Tiéu chudn danh gia hoan thanh cong viéc:
danh gia hiéu qua cong viéc hay thanh tich dugc
sir dung 1am can cir xay dung tiéu chudn danh gia.

Tuy theo muc dich cua danh gia nhan vién ma
cong ty lya chon chu ky danh gia phu hgp. Chu ky
danh gia nang lyc nhan sy quan 1y cap trung hién
dang gin voi thang, quy, sau thang va mot nim
v6i nhitng vu diém va nhugc diém cua timg chu
ky. Ban lanh dao SDV da va dang ap dung thuc
hién chu ky danh gia nhan vién 6 thang mot 1an.
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Theo tac gia dé xuat chu ky danh gia Quy 1a thich
hop tai SDV vi 3 thang danh gia 1 1an 1a khoang
thoi gian du dai, dii ngan dé kiém soat két qua,
giam dugc cuong do danh gia.

Hai la, cong ty can hoan thién chinh sach, ché
do dai ngo voi nhdn sw quan tri cdp phong theo
nang luc.

Ban ldnh dao SDV hiéu ring vai trd cta nha
quan tri cAp phong tai SDV cuc ky quan trong
d6i v6i sy phat trién cua cong ty, can xdy dung
va hoan thién cac chinh sach, ché do dai ngd tai
chinh va phi tai chinh riéng v&i nhén sy nha
quén tri cap phong nhim tao dong luc thuc day
nhan vién lam viéc nhi¢t tinh véi tinh than trach
nhiém cao, phén dau nang cao hiéu qua cong
viéc dugc giao.

Vé dai ngo tai chinh, cong ty can hoan thién
chinh sach tién luwong, phu cép, tro cép theo vi tri
cong viéc va chiic danh, theo kinh nghiém, nang
luc va theo danh gia muc tiéu hoan thanh cong
viéc. Chinh sach tién thudng theo hi€u qua hoan
thanh cong viéc, thuong cho cd nhan co6 phat
minh, ¥ tudng cai tién cong viéc nang cao ning
suat lao dong, thuong nhan dip 18 tét, ngay thanh
1ap doanh nghiép.

Bén canh d6, cong ty SDV ciing can cai thién
cac hinh thtrc dai ng¢ phi tai chinh vi d6 chinh la
dai ngd tinh than, giit vai tro quan trong nhim
thoa man t6i da nhu ciu da dang cua mdi nhan
vién. Thyc té cho thdy khi mirc séng cang cao thi
nhu cau vé tinh thin ngay cang cao, khuyén khich
tinh than 13 bién phap duoc linh dao SDV quan
tam va chu trong. Mot sb hinh thirc dai ngo phi tai
chinh duoc ap dung tai SDV cén tiép tuc duoc
phat huy nhu: (1) B6 tri cong viéc phu hop véi
kha ning va nguyén vong cuia mdi nhan vién, tao
diéu kién tbi da dé ho nang cao trinh d¢, k¥ ning;
(2) Ban lanh dao cong ty thuong xuyén to chirc
cac budi giao luu, tiép xuc véi doi ngii nha quan
tri cp phong, chia sé nhitng kho khan trong cong
viéc ciing nhu trong cudc song hang ngay dé lanh

dao c6 thé hiéu hon vé nhén vién ciia minh, giam
b6t khoang cach gitra cAp trén véi cip dudi, tao
dong luc, tinh than nhiét huyét trong cong viéc
cho nhén vién; (3) Tuyén duong, trao ting danh
hiéu v6i nhitng nha quan tri cp phong ¢ thanh
tich xuét sic trong cong viéc theo quy.

Ba la, céng ty can tién hanh dao tgo, boi
duwong nha quan tri cdp phong ddp img chudn
nang lyc.

C6 2 hinh thirc 1a dao tao ndi bo va dao tao bén
ngoai. Pbi voi hinh thire dao tao ndi bd, nhom
nghién ctru d& xuét tai SDV chuong trinh dao tao
ndi bo nhu sau:

- Nha quan trj cip cao 1a Téng giam dbc, pho
Téng giam ddc sé truc tiép dimg 16p dao tao cac
ndi dung vé tu duy chién luge, tim nhin chién
lugc, cac dinh hudng chién luge cua cong ty cho
cac Giam ddc bd phan.

- Giam ddc bd phén tryc tiép dao tao cho nha
quan tri cap phong 1a cac truéng phong vé hoach
dinh chién luge, tAm nhin chién luge, cac k¥ nang
ra quyét dinh, dam phan thuyét phuc va trao
quyén cho nhan vién cap dudi.

- Nha quan tri cdp phong s& la giang vién
dung 16p dao tao cho cac dong cip clia minh va
céc nhan vién cap dudi, tir d6 vira bdi dudng cac
kién thtrc cho nhan vién cép dudi, vira rén luyén
nang cao dugc ky ning su pham, thuyét trinh
cho ban than.

Véi loai hinh dao tao ndi bd gidng vién la
ngudi s& chuan bi trudc cac tai lidu dé guri cho
b phan dao tao, cac tai li€u dao tao nay s€ dugc
luu vao thu vién tai li€u ndi bo ctia cong ty. Cac
ndi dung dao tao ma SDV nén trién khai co thé
bao gém:

- Khoéa hoc Chia sé gia tri voi muc dich chia sé
tam nhin chién lugc, triét 1y kinh doanh va gia tri
c¢dt 16 cling nhu cing ¢b quyét tim chung cua
cong ty 1a theo dudi sy d6i moi khong ngimg.

- Khoa hoc Tai niang Samsung toan cau: Cong
ty t6 chirc cac khoa hoc MBA dao tao vé quan tri
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doanh nghi¢p, quan tri nguén nhan luc, 1ap ké
hoach tai chinh, d4u thau, mua sém, vé chuyén
moén ky thuat lién két v6i cac truong dai hoc nodi
tiéng & Viét Nam nhu Dai hoc Quéc Gia Ha Noi,
Pai hoc Bach Khoa Ha Noi. To chirc khéa hoc
ngoai ngit tiéng Han Qudc lién két voi truong Pai
hoc Ha Noi nham hd tro nha quan tri cAp phong
trau doi thém k¥ ning ngoai ngi, dé co thé truc
tiép giao tiép véi cap trén khong can thong qua
phién dich.

- Khoa hoc dao tao Lanh dao tuong lai: nham
nudi dudng thé hé nha quan tri cip phong trd
thanh cac lanh dao trong twong lai, @6 la nhiing
nguoi s& khoi xudng cac y tuong, sang kién trong
tuong lai dé tro thanh cong ty hang dau thé gidi,
lam chu cong nghé trong thoi dai cach mang cong
nghiép 4.0.

- Khéa hoc Tu duy chién lugc nham cung cip
cho nha quan tri cdp phong cac kién thirc can thiét
dé hiéu biét hién tai vé hoach dinh chién luoc, biét
cach nghién ciru va ap dung hiéu qua cac kién
thtrc va k¥ nang hoach dinh chién lugc tai SDV.

- Khoéa hoc Leadership: nhdm cung cip cho
nha quan trj cip phong tai SDV nhiing kién thirc
va cong cu lién quan dén niang lyc quan 1y 1anh
dao, phong cach lanh dao, ning luc giai quyét
van d¢, ning luc x4y dung niém tin, mdi quan
hé, nang lyc thuc déy nhan vién, ning lyc ra
quyét dinh.

- Khéa hoc Ra quyét dinh: gitp nha quan tri
cép phong biét cach phén tich van dé, dwa ra giai
phap van dung cac cong cu dua ra quyét dinh phu
hop nhat khi diéu hanh cong viéc.

5. Két luan

Nhin chung, danh gia nang lyc cia d6i ngii can
b6 quan 1y cip phong theo tiép can khung ning
luc 13 can thiét, giup cac to chic, doanh nghiép
nhin nhin mot cach khoa hoc va cu thé vé hién
trang nang luc cua doi ngii can b quan ly. Tur do,
céc td chue, doanh nghiép co thé thuc hién nhitng
giai phap cin co nham giai phap phat trién ning

QUAN TRI KINH DOANH

luc ctia d6i ngii can bd quan ly cip phong. Cac
giai phap nay can dugc tién hanh mot cach
thuong xuyén, dung thoi diém dé giup t6 chic,
doanh nghiép dat dugc cac muc ti€u phat trién
nguén nhan lyc mot cach hiéu qua.

Trong khudn khd cia nghién ctru nay, chung
t6i mai chi st dung KNL dé nghién ctru truong
hop cong ty TNHH Samsung Display Viét Nam
nén cac két qua nghién ciru con & mirc gii han,
chua suy rong duogc cho cac doanh nghiép khac.
Vi vy, chung t6i dé xuat cac nghién ctru trong
twong lai c¢6 thé md rong pham vi nghién ctru
sang nhiéu doanh nghiép trong nganh hoic
nghién ctru so sanh giita cac nganh dé c6 nhiing
giai phap 16n hon nham thac day chat lugng doi
ngii can by quan ly ndi chung tai cac doanh
nghiép Viét Nam. 4
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Summary

This article presents the results of our research
on assessing the competencies of middle man-
agers in enterprises, with the case study of
Samsung Display Vietnam Co., Ltd. (SDV). We
use the competency framework approach to build
a competency framework for department-level
managers at SDV. A two-phase research process
was employed to build a competency framework
and apply this framework to SDV. In phase 1, the
research team built a framework with 15 specific
competencies belonging to three groups, includ-
ing: Professional competency, Management com-
petency, and Personal development competency.
This competency framework was applied to SDV
company to evaluate the level of response of
departmental managers using survey data collect-
ed from 88 participants. Research results showed
that department-level managers at SDV have met
most of the competencies in the three groups of
the framework. However, in the Management
competency group alone, department-level man-
agers have met 6 out of 7 competencies, of which
the capacity to train subordinates is reported to be
unsatisfactory. The results of this study suggest
some solutions to improve the competencies of
department-level managers at SDV in the future.
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