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TINH THAN LAM VIEC CUR NHAN VIEN DEN SU THAM GIA
VAO HOAT DONG TRACH NHIEM XA HOI
CUA NHAN VIEN NGANH KHACH SAN
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ghién citu nay kiém dinh moi quan hé gitta lanh dao tinh than, tinh than lam viéc cia nhan vi,

s hai long cong viéc va sy tham gia vao hoat dong trach nhiém xd hoi cua nhan vién. Phuong

phap nghién cuu dinh lwong dwoc ap dung thong qua viéc khao sat 733 nguoi lao dong hién la nhdn
vién lam viéc tai cac khdch san tir 3 sao dén 5 sao trén dia ban thanh phé H6 Chi Minh. Dit liéu thu
thap dwoe phan tich do tin cdy Cronbach alpha, phdn tich nhan t6 kham phd, phan tich nhén t6 khang
dinh va phén tich mé hinh cdu tric tuyén tinh dwdi sw ho tro ciia phan mém SPSS. Két qud cho thay
lanh dao tinh than va tinh than lam viéc cia nhén vién ¢6 anh huong dén hai long cong viéc, su tham
gia vao hoat dong trach nhiém xd héi ciia nhdn vién. Pong thoi, hai long cong viée ciing gép phan
quan trong trong viéc anh huong dén sw tham gia vao hoat dong trach nhiém xa hgi cua nhan vién.

Tir khéa: lanh dao tinh than, tinh than lam viéc, sw hdi long cong viéc, trach nhiém xd hoi, nganh

khach san.

JEL Classifications: M14, M54; M51.

1. Giéi thiéu

Tinh than 1am viéc ctia nhan vién (TTLVNV)
¢6 thé duoc coi la kha ning tich hop cac gia tri va
ly twong tinh than cua mot ngudi vao bdi canh
cong viéc (Kolodinsky, Giacalone, & Jurkiewicz,
2008). TTLVNV gitp nhan vién danh gia cao
cong viée, phat trién ban than va dong gop cho
cong déng (Milliman, Ausar, & Bradley-Geist,
2017). Cac nha nghién ctru goi ¥ raing TTLVNV
tac dong tich cuc dén trach nhiém xa hoi cua
doanh nghiép (CSR) (Zou et al., 2022).

Léanh dao tinh than (LDTT) 1a mot mé hinh
lanh dao két hop cac hanh vi cua nha ldnh dao

nhim ting cuong niém hy vong, niém tin ctia cap
dudi ciing v6i viée truyén tai cac gia tri cla tinh
yéu thuong va long vi tha (Fry et al., 2007).
LDPTT lién quan dén cac hanh vi, thai do va gia tri
quan trong ctia nha lanh dao can thiét dé thuc day
nhan vién hudng t6i cam giac hanh phic vé tinh
than va khoi day niém tin rang cudc séng cua ho
c6 muc dich, y nghia (Fry & Cohen, 2009). Nha
lanh dao c6 vai trd quan trong trong viée giup cip
dudi hiéu cong viéc cua minh (Basu & Palazzo,
2008). Ho cung cép cho cp dudi nhitng thong tin
¥ nghia vé tim nhin, st ménh va gia tri ¢t 16i cua
t6 chtrc thong qua cac chuong trinh dao tao va
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quy trinh lam vi¢c. Cac qua trinh tdm ly-xa hoi
nay khong chi gitp cap dudi hiéu 16 cong viée va
gin két ban than v6i tim nhin va st ménh cua t6
chtrc, ma con c6 thé tac dong dén mirc d6 hiéu,
dién gidi va thuc hién TTLVNV (McKee,
Boyatzis, & Johnston, 2008). Mot s6 nha nghién
ctru da didu tra anh hudng ciia kha nang lanh dao
tinh than d6i voi cac két qua & cap do nhan vién,
chfmg han nhu hi€u qua thyc hién nhiém vu
(Wang et al., 2019); (Yang, Huang, & Wu, 2019),
su hai long (Fry et al., 2007), chia s¢ kién thirc
(Wang et al., 2019), kiét strc (Yang & Fry, 2018)
va cam két véi to chirc (Chen & Li, 2013). Dong
quan diém trén, mot sé nghién ciru da cho ring
LDTT c6 anh huong dang ké dén sy hai long
trong cong viéc (HLCV) va cai thién hi¢u suat cua
nhén vién (Pio & Tampi, 2018); (Djaelani, Sanusi,
& Triatmanto, 2021).

Ngay nay, CSR 1a mét phan quan trong trong
chién lugc cua doanh nghi¢p, diac biét 1a trong
nganh khach san (Farmaki, 2019). CSR lién quan
dén cac hanh dong va chinh sach cua to chtc, dap
ung ky vong cua cac bén lién quan voi cac hoat
dong kinh té, xa hoi va moi truong (Aguinis &
Glavas, 2012). Cac hoat dong CSR khong chi
xuat phat tir nhu cau bén ngoai, ma xuit phat tir
chinh sy y thirc tham gia tir nhan vién bén trong
doanh nghiép. Vi véy, tim hiéu dong co, tir d6 dé
thiic ddy sy tham gia clia nhan vién vao cac hoat
dong CSR 1a hét stc can thiét (Chen & Hung-
Baesecke, 2014). Tuy nhién, nhiéu nhan vién co
kién thirc han ché vé céc chinh sach va hoat dong
CSR (Supanti & Butcher, 2019), din dén viéc
nguoi lao dong it tham gia vao cac hoat dong
CSR. Céac nghién ciru trude chwa kiém tra cac co
ché cuia méi lién hé gitta cac yéu t6 du doan ¢ cap
dd ca nhan va sy tham gia vao hoat dong CSR, vi
du nhu céch thire va 1y do céc qué trinh cdm nhan

ca nhan tac dong dén viéc 1am tham gia vao hoat
dong CSR.

Tinh than lam viéc 1a mot kiéu tao cam giac cu
thé va doc déo co thé giup nhan vién danh gia cao
cong viée cua ho, tao didu kién dé hoan thién ban
than va doéng gop cho cong ddéng cia ho
(Jurkiewicz & Giacalone, 2004) (McKee,
Boyatzis, & Johnston, 2008) (Milliman, Ausar, &
Bradley-Geist, 2017). Cac hoc gia d goi ¥ ring
tinh than lam viéc 1a tich cuc lién quan dén dao
dic va trach nhiém x3 hoi (Giacalone &
2010) Neck, &
Krishnakumar, 2016) va c6 thé 1a tién d& quan
trong cia CSR (Fry, Vitucci, & Cedillo, 2005).
Cho dén nay, ngay cang c6 nhiéu tai liéu goi y

Jurkiewicz, (Houghton,

rang hai yéu t6 tinh than tai noi lam viéc cu thé
trong cAu trac noi 1am viée, lanh dao tinh than va
tinh than lam viéc cta nhan vién, co tic dong tich
cuc dén két qua cua t6 chirc (Houghton, Neck, &
Krishnakumar, 2016) (Oxarart, Houghton, &
Neck, 2022). Vi bang ching nay, nghién ciru dé
xuat rang lanh dao tinh than va tinh than noi lam
viéc c6 thé gitip nhan vién hai long hon véi cong
viéc, dan dén mong mubn ¢6 trach nhiém voi xa
héi va tham gia vao cac cac hoat dong CSR cua
nhan vién nganh khach san. Nhitng phat hién nay
s& gitp 1am sang t6 cac co ché va quy trinh cap vi
mod ndi bo (tic 1a, LDTT, TTLVNYV, HLCV) tao
diéu kién cho nhan vién quan tdm dén phic lgi
cua cac bén lién quan, do do khién ho tich cuc
tham gia vao cac hoat dong CSR.

2. Co s& 1y thuyét va md hinh nghién ciru

2.1. LDTT, tinh thin lam viéc ciia nhin
vién, HLCV va sw tham gia vao hoat dong CSR
cua nhdn vién

LDTT la mét ly thuyét 1anh dao nhan qua bao
gém mot loat cac gia tri, thai d§ va hanh vi nham
thuc ddy ban than va nhitng nguoi khac dé co y
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thirc tdn tai vé mat tinh than thong qua su kéu
goi va tu cach thanh vién (Fry, Vitucci, &
Cedillo, 2005). Tam nhin, niém tin, hy vong va
tinh yéu vi tha dai dién cho cac gia tri, thai do va
hanh vi chinh cua LDTT (Fry, Vitucci, &
Cedillo, 2005). Lanh dao dong vai tro 1a hinh
mau trong qua trinh twong tic v4i nhan vién.
Trong cac qua trinh nay, nhan vién c6 xu huéng
bét chude cac hanh vi, thai d6 va gia tri duoc mo
hinh hoéa béi cac nha 1anh dao.

M6 hinh cta (Fry, 2003) gop phan tich hop ba
khia canh tinh than cta nguoi linh dao (tAm
nhin, hy vong/niém tin va tinh yéu vi tha), phuc
loi tinh than cua cip dudi (su kéu goi va tu cach
thanh vién) va két qua cua td chire, 1am ndi bat
cac mdi quan hé nhan qua.

Tam nhin

Tam nhin dé cap dén hudng di 1 rang va co
¥ nghia trong twong lai ciia mot to chirc va cac
nha ldnh dao tinh than thudng cung cip huéng di
t6 chirc hap dan va truyén dat Iy do cho quyét
dinh ctia ho vé twong lai to chirc (Fry, Vitucci, &
Cedillo, 2005). Ngoai ra, cac nha lanh dao tinh
thin cling thiét 1ap cac gia tri Iy twong ma tb
chirc nén theo dudi, cling nhu tich hop céc gia tri
nay trén cac cép c4 nhan, nhoém va td chirc, tir 46
tao ra su phu hop gia tri gitra nhan vién va t6
chure (Afsar, Badir, & Kiani, 2016).

Hy vong/niém tin

Hy vong/niém tin ngu ¥ ring tim nhin to
chire ¢ thé duogc dat dugc trong tuong lai va cac
nha lanh dao tinh than cung cip su tin tudng
manh mé& cho nhan vién dé theo dudi tAm nhin
nay bang cach hd tro ho (Fry, 2003).

Tinh yéu vi tha

Tinh yéu vi tha dugc dinh nghia 1a tao ra mot
cam giac két ndi va thudc vé thong qua viéc
cham soc yéu thwong ddi véi nhan vién (Fry,
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2008). Tinh yéu vi tha cho phép nhan vién cam
nhan ring ho dugc coi 1a thanh vién quy gia va
dugc danh giad cao cua td chitc cta ho (Fry,
Vitucci, & Cedillo, 2005).

LDTT khuyén khich nhan vién nhan dang véi
tdm nhin va st ménh cua t& chirc dé nang cao
muc dd niém tin vao tAm nhin va st ménh do.
Ngoai ra, khi mgt nha lanh dao tham gia LDTT
thé hién tinh yéu thuong vi tha véi nguoi khac,
diéu nay khién nhén vién tin tuéng nha lanh dao
va dé dang bi thuyét phuc hon bdi tim nhin va st
ménh ma lanh dao trinh bay. Bén canh do, niém
tin gitp nhan vién duy tri nhiing ky vong tich
cuc dbi voi cong viée, sy phat trién nghé nghiép
va cudc sdng twong lai ciia ho (Fry, 2003).

Mot s6 nghién ctru da chimg minh LDTT c¢6
tac dong dén HLCV va cai thién hiéu suit cua
nhan vién (Pio & Tampi, 2018) (Djaelani, Sanusi,
& Triatmanto, 2021). Cach cac nha LDTT hiéu
duoc tam nhin, st ménh va muc tiéu cia t6 chirc
tac dong dén lya chon cta ho vé viéc phat trién
mdi quan hé véi cac bén lién quan, diéu nay co
thé tac dong dén mirc 46 nhan vién tham gia vao
cac hoat dong CSR (Basu & Palazzo, 2008). Cu
thé, cac nha LDTT ¢6 thé dua vao cac gia tri va
tam nhin dé giip nhan vién nhén thirc dugc sy
phu hop ciia cdc nd luc CSR véi cac gia tri va
muc tiéu cta ctia cong ty, tir d6 thic ddy mirc do
tham gia CSR cao hon (Fry, Vitucci, & Cedillo,
2005). Trong qua trinh tuong tic nay, nha LDTT
1a nguoi khoi xudng quan trong clia CSR bang
cach xay dung tam nhin va st ménh phuc vu cac
bén lién quan. N6 khong chi cung cdp mot ménh
lénh dao duc trong qua trinh ra quyét dinh cua
doanh nghiép, ma con dinh hudng cac muc ti€u
va chién luoc co thé thuc ddy nhén vién tham gia
vao cac hoat dong CSR (Fry, Vitucci, & Cedillo,
2005). Ngoai ra, tu cach dao duc cua cac nha
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LDTT khién ho hanh dong nhu nhitng hinh mau
vé hanh vi dao duc, tao ra gia tri cho cong déng,
quan tdm dén nhan vién, kién dinh v6i tim nhin
va thuc hanh long yéu thuong vi tha va niém tin.
Nhiing loai hanh vi nay ctia mot nha LDTT c6 thé
thiic diy nhéan vién bat chudc cac hanh vi va gia
tri ca nhan cua nha lanh dao (Bandura, 1986). Vi
vay, nhan vién s€ cd y thirc nhan dang véi to
chirc, tin rang ho 1a mot phan ciia to chirc va phat
trién mdi quan tam ddi véi phic loi ciia cac bén
lién quan. TUr nhimg lap luan trén, d& xuat gia
thuyét sau:

HI: LDITT tac dong tich cuc dén tinh than
lam viéc cua nhan vién

H2: LDPTT tac dong tich cuc dén su hai long
cong viéc

H3: LPTT tac dong tich cuc dén su tham gia
vao hoat dong CSR cua nhan vién

2.2. Tinh thidn lam viéc ciia nhéin vién,
HLCYV va sw tham gia vao hoat dong CSR ciia
nhdn vién

Tinh than lam viéc 12 mot loai cam nhén doi
hoi cach nhan vién hiéu cong viéc, chirc vu va tu
cach thanh vién ctia ho (Houghton, Neck, &
Krishnakumar, 2016). Ba thanh phan ciia tinh
than 1am viéc ctia nhan vién dugc xem xét trong
nghién ctru ndy bao gdm:

Céng viéc co y nghia

Cong viéc c6 y nghia phan anh mic d6 vui
vé, muc dich va ¥ nghia c4 nhan trong cudc séng
ma nhan vién trai nghiém thong qua qué trinh
nap day ning luong cho tdm hdn ho tai noi lam
viéc (Milliman, Czaplewski, & Ferguson, 2003).
Y thirc 1am viéc c6 muc dich va c6 ¥ nghia thé
hién thai d6 va hanh vi lam viéc tich cuc, duogc
goi 1a su hai 10ng trong cong viéc, gan két véi
cong viéc, cam két vai to chirc va hanh vi cong
dan cua t6 chtrc (Allan et al., 2019).

Y thirc cong dong

Y thtrc cong dong thé hién tinh than lam viéc
nhém & cip do nhom. Khai niém nay bét ngudn
tir niém tin 1au doi rang thé gidi 1a mot gia dinh
va con nguoi duge két ndi vé mit tinh than
(Duchon & Plowman, 2005). Boi vi nhan vién
danh mot lugng thoi gian dang ké tai noi lam
viéc nén diéu can thiét 1a phai xem cong viéc nhu
mot khia canh ctia sy phat trién tinh than va su
gan két voi moi ngudi (Mirvis, 1997).

Pong bo gid tri

Su lién két cac gia tri thé hién viéc thuc hanh
tinh than & cdp d6 to chirc. (Milliman,
Czaplewski, & Ferguson, 2003) di xac dinh mdi
lién h¢ gitra nhan thirc vé gia tri cua nhén vién va
niém tin rang t6 chic tudn thu cac gia tri dao
dtic. N6 mo ta su tuong thich gitta cac gia tri ca
nhéan ctia nhan vién va muc tiéu cta td churc.

(De Klerk, Boshoff, & Van Wyk, 2006) da
cho ring cong viéc, to chirc va mdi trudng 1am
viéc dang tr thanh trong tim trong cudc séng
ctia con nguoi. Nguoi ta ngdy cang danh nhiéu
thoi gian hon cho cong viéc hon bit ky hoat
dong ca nhan nao khac. Vi vay, nhan vién mong
mudn duge dap ing nhu cau tinh thin ciia minh
tai noi lam viéc. Viéc thé ché hoéa tinh than lam
viéc dam bao cong viéc c6 y nghia, myc dich
cung vé6i su lién két xa hoi; do d6 dan dén sy
thoa man vé& mit tinh thin (Van der Walt & De
Klerk, 2014). Nhitng nhan vién dugc thdéa man
vé mit tinh than c¢6 mirc d¢ hai long cao hon.
TTLVNYV dén dén cac két qua tich cuc nhu dong
lyc va HLCV (Sony & Mekoth, 2019).

TTLVNV khong chi c6 tiac dong dén qua
trinh nhén thic cua cac thanh vién t6 chirc ma
con c6 thé thic ddy nhan vién cha trong dén
nguoi khac va loi ich chung 16n hon (Gatling,
Kim, & Milliman, 2016). Tinh than 1am viéc
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ciing s& gitip nguoi lao dong hiéu dugc cong viée
ctia ho va thuc ddy ho huéng t6i viéc theo dudi
cic nhu ciu ndi tai khac nhau, bao g(‘”)m viéc tu
thé hién va hoan thién 1y tuéng cta ban than va
nhu cau xa hoi (Gotsis & Kortezi, 2008). Piéu
nay gip nhan vién cam thay cudc sdng co ¥
nghia hon, va d6 co thé 1a dong luc dao dirc dﬁng
sau viéc tham gia vao CSR (Rupp, Williams, &
Aguilera, 2011). Bén canh d9, trai nghiém cam
gi4c cong dong 1a mot phan quan trong ngudi lao
dong hiéu duoc cac mbi quan hé cta ho véi moi
trudng bén ngoai td chire va gitip ho xay dung
mdi quan hé véi nhimg ngudi khac. No sé gitp
dap ing nhu cau vé sy gin bo cua cac nhan vién,
la dong co chinh cho sy tham gia CSR (Basu &
Palazzo, 2008). Tu d6 nhiing ldp luan trén,
nghién ctru nay dé xut nhimg gia thuyét sau:

H4: TTLVNV tac dong tich cuc dén sy hai
long cong viéc

H5: TTLVNV tac dong tich cuc dén sy tham
gia vao hoat dong CSR ciia nhdn vién

2.3. HLCV va sw tham gia vao hoat dpng
CSR cuia nhdn vién

(Jernigan, Beggs, & Kohut, 2002) dinh
nghia HLCV 1la thai d6 tich cyc cua nhan vién
dbi voi cong viée, moi truong lam viée, dong
nghiép va bdi canh t6 chirc. Bi canh rong hon
ctia HLCV bao gém sy hai long vdi tién luong,
trach nhiém cong viéc, ddng nghiép va cap dudi
cling nhu v6i cac chinh sach va quy dinh cua tb
chire. HLCV dé cap dén cac danh gia ctia nguoi
lao dong vé mot sd khia canh trong cong viée
va diéu d6 dugc phan anh trong mot trang thai
cam xuc cu thé (Nurjanah, Pebianti, &
Handaru, 2020). Mtrc d6 hai long d6i véi mot
cong viéc tac dong toi thai do, hanh vi trong td
chuc cia ho (Sesen, Cetin, & Nejat BASIM,
2011). Trén thuc té, cac nhan vién c6 muc do

hai long cong viéc cao s€ c6 thai do tich cuc,
trong khi khong hai long thi s€ c6 thai do ti€u
cuc (Nurjanah, Pebianti, & Handaru, 2020). Ly
thuyét nhan dang xa hdi va dao duc 1a hiru ich
dé giai thich dong luc nay: khi nhan vién hai
long vai cong viée, ho s€ co thai do tich cuc
hon, nhan dang véi cong ty tot hon véi cac gia
tri va cam nhan cua ho. Ho tu hao 1a mot thanh
vién cia cong ty do, do d6 thai do va két qua
hanh vi cua ho s€ thuan lgi va dong gbép cho cac
muc ti€u cua cong ty (Khaskheli et al., 2020).
Diéu nay c6 nghia 1a nguoi lao dong hai 1ong
cong viée c6 thé tham gia vao cac hanh vi ngoai
vai tro (Khaskheli et al., 2020), bao gdm ca
nhitng hanh vi huéng dén CSR.

Hon thé nita, CSR truyén dat cac gia tri co
ban ctia doanh nghiép, co thé thiic ddy nhan vién
phat trién mbi lién két tam 1y manh mé véi cong
ty va do do6 kich hoat két qua tich cuc cta nhan
vién (Korschun, Bhattacharya, & Swain, 2014).
Trong bdi canh ciia cic mdi quan hé than thiét,
tinh lién quan dac biét quan trong (Patrick et al.,
2007). Vi thé, khi ngudi lao dong hai long véi
cong viéc thi ho c6 s€ tich cuc tham gia vao cac
hoat dong CSR vi viéc nay khién nhan vién trai
nghiém cam giac két ndi, phat trién sy gén bo,
lién két, thdu hiéu, cam nhan, nhan dang voi
doanh nghiép. Vi vy, nghién ciru ndy dé xut
gia thuyét sau:

H6: HLCYV tdc ddng tich cuec dén si tham gia
vao hoat dong CSR cua nhdn vién

3. Phwong phap nghién ciru

3.1. Quy trinh nghién ciru

Nghién cuu nay st dung phuong phap nghién
ctru dinh tinh va nghién ctru dinh lugng. Nghién
ctru dinh tinh nhim kham pha LDTT, TTLVNV
trong mdi quan hé véi HLCV va sy tham gia vao
hoat dong CSR cuia nhan vién; dong thoi diéu
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chinh thang do cho phu hop vdi thi truong Vit
Nam. Két qua nghién ciru dinh tinh cho thdy, c6
mbi quan hé gitta LDTT, TTLVNV, HLCV va su
tham gia vao hoat dong CSR ctia nhan vién. Pong
thoi, thang do gbc pht hop voi bdi canh nghién
cuu cua Viét Nam.

Nghién ctru dinh lwong cac budce tién hanh nhu
sau: (1) Nghién ctru dinh luong so bo véi ¢d mau
179 cac nhan vién dang lam viéc tai cac khach san
3 sao - 5 sao trén dja ban TP. H Chi Minh. Cac
n6i dung can thyuc hién trong budc ndy bao gdm:
Phat phiéu diéu tra so bo; Panh gia do tin cay cua
thang do; Phan tich nhan t6 kham pha (EFA); va
Xay dung bang cau hoi chinh thirc. Muc dich cia
giai doan nay la danh gia so bd do tin cay, gia tri
hoi tu va gia tri phan bi¢t cia cac thang do, dé co
cai nhin so by hon cac thang do da dugc xay
dung. Két qua cho thay: thang do dam bao do tin
cdy, gia tri hoi tu va phan biét. (2) Nghién cuu
dinh luong chinh thirc: Sau giai doan nghién ctru
dinh luong so bd, nghién cuu dinh lugng chinh
thirc véi muc dich kiém dinh cac gia thuyét cua
mo hinh nghién ctru chinh thue.

Nghién ctru dinh lugng tién hanh khao sat
ngudi lao dong (nhan vién cdp dudi) dang lam
viéc trong khach san 3 dén 5 sao tai thanh phé HO
Chi Minh bang ky thuat chon mau thudn tién.
Thuc té cho théy, nhan vién & khach san trung
hodc cao cip thi dugc dao tao bai ban va ky vé
trach nhiém xa héi hon véi nhan vién ¢ khach san
binh dan. C6 1000 bang cau hdi dugc phat ra, 750
bang ciu hoi duoc thu vé va 733 bang ciu hoi hop
1€ dugc dua vao xur ly dit li€u. D@ li€u thu thap
dugc phan tich d6 tin cay Cronbach alpha, phan
tich nhan t6 kham phd, phan tich nhan t6 khing
dinh va phan tich mé hinh cau triic tuyén tinh
dudi sy hd tro ciia phan mém SPSS.

3.2. Thang do

Thang do LDTT ké thira tir thang do cta (Fry,
Vitucci, & Cedillo, 2005) gdm ba thanh phéan: tim
nhin v6i nim bién quan sat; hy vong/niém tin véi
niam bién quan sat; tinh yéu vi tha v&i bay bién
quan sat. Thang do TTLVNV duoc ké thira cia
(Milliman, Czaplewski, & Ferguson, 2003) gom
ba thanh phan: cong viéc co y nghia véi sau bién
quan sat; y thirc cong déng v6i bay bién quan sat;
ddng bo gia tri voi tam bién quan sat. Thang do
HLCV dya trén thang do cua (Vlachos,
Panagopoulos, & Rapp, 2013) bao gom ba bién
quan sat. Thang do sy tham gia vao hoat dong
CSR cua nhéan vién duge ké thira tir thang do tir
nghién ctru cua (Supanti & Butcher, 2019) gém
ba bién quan sat. Nghién ctru nay str dung thang
do Likert 5 bc (tir 1 = hoan toan khéng dong y
dén 5 = hoan toan dong ¥).

4. Két qua nghién ciru

4.1. Pic diém mau

D6i tuong khao sat 1a nguoi lao dong dang lam
viéc trong cac khach san 3 sao dén 5 sao tai TP.
HO6 Chi Minh. Tng s6 nguoi phan hoi hop 16 1a
733. Ty 1¢ nit chiém 59.48 % va ty 1¢ nam chiém
40.52%. Két qua phan tich dit liéu ciing cho thay
d6 tudi chu yéu nguoi lao dong dang lam viéc
trong cac khach san tuong ddi tré; d6 tudi tir 18 -
30 chiém 61.39%, do tudi tir trén 30 chiém
30.82%. Thu nhap tir 10 - 20 triéu chiém ty 18 cao
nhat chiém 41.01 %; tiép dén 1a dudi 10 triéu
chiém 34.92% va ngudi c6 thu nhép trén 20 triéu
chiém 24.07%. C6 105 nguoi c6 kinh nghiém lam
viéc dudi mot nam (14.3%), 320 nguoi cd tr mot
dén ba nam kinh nghiém (43,6%) va 308 nguoi c6
trén ba nam kinh nghiém (42.1%).

4.2. Kiém dinh dé tin cdy thang do

Sau khi tién hanh phén tich Cronbach alpha,
EFA, CFA cho théy céc bién quan sat déu dat do
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tin cay, gia tri hdi ty, tinh don hudng va gia tri
phan biét. Két qua dugc thé hién qua bang 1, bang
2 va bang 3.
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1272,880 (p= .000), Chi-square/df = 1,456 < 3.
Cac chi s6 GFI, TLI, CFI lan luot 1a: 0.927,
0.973, va 0.975 déu > 0.9; RSMEA = 0.025 <

Bang 1: Két qua danh gid hé so tin cdy Cronbach alpha

Twong quan
Bién s6 S6 bién | Cronbach bién - tong
quan sat alpha nhé nhat
LDPTT
TAm nhin (VI) 5 0.869 0.675
Hy vong/niém tin (FA) 5 0.834 0.608
Tinh yéu vi tha (AL) 7 0.882 0.634
Tinh thin 1am viéc ciia nhan vién
Cong viéc c6 y nghia (MW) 6 0.876 0.646
Y thtc cong dong (SC) 7 0.877 0.639
Pong bo gia tri (AV) 8 0.890 0.633
Sw hai long cong viéc(JS) 3 0.861 0.724
Su tham gia vao hoat dong CSR cuia 3 0.830 0.734
nhan vién (CSRP)

(Nguon: Két qua xir Iy dit liéu khdo sat)

Bang 2 két qua EFA cho thiy c6 8 yéu t6 duoc
trich tai eigenvalue bang 1.084; tong phuong sai
trich 1a 54.672%. Hé s6 KM0=0.950. Khong c6
bién quan sat nao bi loai thém.

bé kiém dinh gia tri phan biét cua tAt ca cac
khai niém nghién ctu trong nghién ctru nay, mo
hinh t&i han duoc thiét 1ap. Trong mo6 hinh tdi
han, tt ca cac khai niém nghién ctru dugc ty do
quan h€ v6i nhau (Xem hinh 1).

Két qua CFA cho thdy, Chi-square =

0.08. Piéu nay cho thdy mé hinh dap tng t6t
voi dir liéu thi truong.

Hinh 1 cho thay cac thang do: sy hai long
cong viéc; sy tham gia vao hoat dong CSR cua
nhén vién; tim nhin, hy VQng/niém tin, tinh yéu
vi tha; cong viéc c6 ¥ nghia, y thirc cong dong,
su dong thuan vé gia tri, khong c6 twong quan
giita céc sai s6 do ludong nén cac bién quan sat
dat dugc tinh don huéng
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Bang 2: Két qua phdn tich EFA

Bién

H¢ so tii nhin to

quan sat

4

5

AVS

0.773

AV7T

0.747

AV6

0.699

AV2

0.695

AVS5

0.694

AV4

0.679

AV3

0.658

AV1

0.564

AL7

0.769

ALS

0.745

AL4

0.732

ALG6

0.711

AL3

0.699

ALl

0.669

AL2

0.655

SC1

0.802

SC3

0.744

SC5

0.699

SC4

0.691

SCo

0.672

SC7

0.664

SC2

0.621

VI2

0.773

VIS5

0.753

VI3

0.753

VIi4

0.736

VI1

0.700
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Bién

quan sat

Hg so tdi nhan to

4

5

MW2

0.798

MW6

0.735

MW5

0.708

MW3

0.670

MW4

0.666

MW1

0.555

FAS

0.720

FA3

0.706

FA4

0.681

FA1l

0.673

FA2

0.618

JS3

0.850

JS1

0.784

JS2

0.782

CSRP3

0.880

CSRP1

0.720

CSRP2

0.663

Phuong
sai trich

(“0)

28.561

38.485

42.390

45.847

48.614

51.031

53.033

54.672

Enge-

value

13.016

4.839

2.106

1.929

1.658

1.511

1.339

1.084

(Nguon: Két qua xir Iy dit liéu khdo sat)

Theo bang 3, tit ca cac hé s tuong quan
ude luong lién két véi sai s chuan SE cho p  Maximum Shared Variance (MSV) < Average
déu < 0.05 nén h¢ s6 twong quan cua timg cip Variance Extracted (AVE). Dong thoi cin bac
khai niém khac biét so véi dd tin cay 95%. hai phuong sai trung binh dugc trich (SQR-
khoa hoc =
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A2
Avd
o
Avd
A1

A
AT
L]

s

AV

(Nguon: Keét qua xu Iy tir dir liéu diéu tra)
Hinh 1: M6 hinh CFA téi han (chudn héa)

TAVE) 16n hon hé s0 twong quan thu dugc gitta AVE dao dong tir 0.505 dén 0.673 déu 16n hon
cic cdu trac trong bang Fornell and Larcker 0.5 nén cac bién quan sat dung dé do ludng cac
(xem bang 4). Do dod, cac khai niém dat dugc  khai niém dat gia tri hoi tu.
gia tri phan biét. 4.3. Kiém dinh gid thuyét nghién ciru

Theo bang 4, do tin cdy tong hop (CR) dao Két qua phéan tich SEM cho thay cac chi sb
dong tir 0.831 dén 0.895 déu 16n hon 0.7; chi s  phén tich Chi-square = 1313.664 (p = 0,000);

khoa hoc =
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Bang 3: Két qua kiém dinh gid tri phdn biét giita cdc khai niém

Twong quan giira
céie khsi niém Estimate SE CR P
AV <--> AL 0.275 0.047 5.904 ol
AV <--> SC 0.659 0.061 10.870 ol
AV <--> MW 0.725 0.064 11.398 ol
AV <--> VI 0.378 0.051 7.360 ol
AV <--> FA 0.309 0.048 6.453 ol
AV <--> JS 0.530 0.061 8.729 ol
AV <--> CSRP 0.613 0.063 9.738 ol
AL <--> SC 0.231 0.046 4.966 ol
AL <--> MW 0.301 0.049 6.172 ok
AL <--> VI 0.567 0.058 9.785 sk
AL <> FA 0.667 0.062 10.780 sk ok
AL <--> JS 0.427 0.059 7.217 ol
AL <--> CSRP 0.500 0.061 8.247 ol
SC <--> MW 0.730 0.064 11.351 alolo
SC <> VI 0.415 0.053 7.811 sk ok
SC <--> FA 0.321 0.049 6.553 alolo
SC <--> JS 0.627 0.065 9.711 ok
SC <--> CSRP 0.667 0.065 10.195 alolo
MW <--> VI 0.470 0.055 8.492 ok
MW <--> FA 0412 0.052 7.852 kol
MW <--> JS 0.612 0.065 9.482 ok
MW <--> CSRP 0.736 0.068 10.816 ko
VI <--> FA 0.691 0.064 10.747 ko
V1 <--> JS 0.571 0.065 8.779 kol
Vi1 <-> CSRP 0.569 0.065 8.805 ke
FA <--> JS 0.465 0.061 7.636 alol
FA <--> CSRP 0.483 0.061 7.905 alol
JS <> CSRP 0.918 0.079 11.557 ok ok
(Nguon: Két qua xir Iy dir liéu khdo sdt)
khoa hoc
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Bang 4: Két qua kiém tra gid tri hdi tu, phdn biét

Cau CR | AVE | MSV | AV AL SC | MW | VI FA JS CSRP
tric
AV 0.891 | 0.505| 0.488 | 0.710
AL 0.883 | 0.518 | 0.405| 0.265 | 0.720
SC 0.878 | 0.507 | 0.483 | 0.649 | 0.219 | 0.712
MW | 0.877 | 0.542 | 0.488 | 0.699 | 0.279 | 0.695 | 0.736
VI 0.869 | 0.570 | 0.398 | 0.347 | 0.502 | 0.377 | 0.418 | 0.755
FA 0.835| 0.503 | 0.405| 0.306 | 0.636 | 0.314| 0.394 | 0.631 | 0.709
JS 0.861 | 0.673 | 0.375| 0.429 | 0.333 | 0.502 | 0.479 | 0.426 | 0.374 | 0.821
CSRP | 0.833 | 0.624 | 0.375| 0.503 | 0.395| 0.542 | 0.584 | 0.431| 0.394 | 0.613 | 0.790

(Nguén: Két qua xir Iy tir dir liéu diéu tra)
Luu y: Cac phan tw dwong chéo dam la can bdc hai cua phwong sai dwoc chia sé giita cac cau
truc va so do cua chung; cdac phan tir ngoai dwong chéo la moi twong quan giita cdc cau truc

Chi-square/df = 1.476; GFI = 0.925; TLI = Céc gia thuyét H1, H2, H3, H4, H5, H6 déu
0.971; CFI = 0.973; RMSEA = 0.026 déu dap duogc chip nhin v6i muc tin cdy 95%. Diéu nay
g yéu cau. dugc thé hién qua hinh 2 va bang 5.

Tinh than lam
viéc cia nhan
vién

0.40
0.51 0.43

Su tham gia vao
hoat dong CSR
cua nhan vién

Su hai long
cong viéc

(Nguon: Két qua xir Iy dir liéu khao sat)
Hinh 2: Két qud chudn héa mé hinh cdu triic SEM
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Bang 5: Két qua phdn tich chwa chudn héa mé hinh cau triic tuyén tinh

Gia thuyét nghién ciru S.E. C.R. P Results
Tinh thdn lam viéc ,
H1 LDbTT 0.062 8.880 *%% | Chap nhan
cua nhan vién
H2 LDTT - Sy hai long cong viée 0.085 5.153 | *** | Ch4p nhan
Su tham gia vao céc
H3 LDTT - hoat dong CSR cua 0.078 3.481 ok Chép nhan
nhan vién
Tinh than lam
H4 |viéc ctia nhan| =Sy hai long cong viéc 0.082 8.127 *kok Chép nhan
vién
Tinh than lam Su tham gia vao céc
H5 |viéc cia nhan| 2 hoat dong CSR cua 0.082 7.521 *kk Chép nhin
vién nhan vién
) Sy tham gia vao céac
Su hai long ,
H6 | N - hoat dong CSR cua 0.046 6.446 *%% | Chap nhan
cong viéc )
nhan vién

(Nguon: Két qua xit Iy dit liéu khdo sat)

5. Théao luin va ham y quan tri

5.1. Théo lugn

Nghién ctru nady nham muc dich giai thich rd
hon mbi quan h¢ gitra lanh dao tinh than, tinh than
lam viéc cua nhan vién, sy hai long cong viéc va
sy tham gia vao hoat dong CSR cuia nhan vién.
Két qua cho thiy thang do lanh dao tinh than 1a
thang do bac 2 duoc do ludng bai 03 thanh phan:
tam nhin, hy vong/niém tin va tinh yéu vi tha.
Thang do su hai long cong viéc 1a thang do bac 2
duoc do ludng boi 03 thanh phan: cong viée co ¥
nghia, y thirc cong déng va su déng thuén gia tri.
Cac thang do con lai la thang do bac 1 vaco y
nghia thong ké tai Viét Nam.

Két qua cua nghién ctru cho thay LDTT ¢6 tac
dong tich cuc dén TTLVNV, HLCV va sy tham
gia vao hoat dong CSR cua nhan vién. TTLVNV
1a trung gian trong mo hinh gia thuyét giup giai
thich cach thirc va Iy do LDTT anh huéng dén su
tham gia CSR cua nhén vién. Ngoai ra, HLCV la
trung gian trong mdi quan hé gita LDTT,
TTLVNV va sy tham gia vao hoat dong vao hoat
dong CSR cua nhan vién.

Két qua nghién ctru cung cap mot sd y nghia ly
thuyét. Cac nghién ctru CSR trude day di duoc
thuc hién cha yéu & cép dd vi mo, cac hoc gia da
dua ra mot s6 10i kéu goi nghién ciru bd sung
nham giai thich kién thirc con thiéu vé CSR & cap
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dd vi mo (Tian & Robertson, 2019). Trong mot nd
luc dé tra 1oi nhitng 161 kéu goi nay, nghién ciru
hién tai d3 xem xét moi quan h¢ gitta LDTT va
CSR, va giita TTLVNV va CSR & cép d6 ca nhan.
Mot s6 hoc gia da dua ra gia thuyét Iy thuyét rang
TTLVNV c6 méi lién hé tich cuc voi CSR (Fry,
Vitucci, & Cedillo, 2005). Két quéa chi ra rang,
tinh than 12 mot yéu tb quan trong tai noi lam vi¢c
khong chi mang lai tic dong tich cuc dén két qua
cong vi¢c cua nguoi lao dong (Houghton, Neck,
& Krishnakumar, 2016), ma con c6 thé thic day
toan bo to chirc quan tdm hon vé phiic 1oi cua cac
bén lién quan, do do tang cuong cac hoat dong
CSR ctia nhén vién.

Két qua nghién ciru ciing chi ra raing mdi quan
tam ctia nha lanh dao d6i v6i nhan vién vé cong
viéc ho thuc hién c6 xu hudng lam tang sy hai
long trong cong viée. Sau d6, tinh than lam viéc
s& c6 thé cung cap diy di sy hai long trong cong
viéc cta nhan vién. HLCV la mot trong nhiing
yéu tb thuc day sy tham gia vao hoat dong CSR
cua nhan vién.

Nghién ciru trudc ddy cho thiy ring cac nha
lanh dao c6 thé thuc ddy nhan vién tham gia vao
CSR va cac hoc gia da kéu goi cac nghién cuu
thuc nghiém nham xé4c dinh phong cach lanh dao
cu thé nao c6 hiéu qua trong viéc tao diéu kién
cho nhén vién tham gia vao CSR (Angus-Leppan,
Metcalf, & Benn, 2010). Mac du cac nghién ctu
da chi ra r?mg lanh dao c6 dao duc va lanh dao
chuyén d6i c6 mdi lién hé tich cuc véi CSR (Wu
et al., 2015) (Gao & He, 2017) (Besieux et al.,
2018), diéu quan trong 1a phai xac dinh rang cic
phong cach lanh dao khac ciing c6 thé anh huong
dén sy tham gia CSR ciia nhan vién, kham pha
cach thtic va Iy do nhiing phong céch l1anh dao
nay anh huong dén sy tham gia CSR ciia nhan
vién. So v6i cac phong cach 1anh dao khac, LDTT

khong chi c6 mot thanh ph?m dao dirc nhu mot
trong nhitng dic diém cua nd, ma con co thanh
phan quan trong va duy nhat 1a tinh yéu vi tha cho
phép nha lanh dao quan tdm va cham soc cho ca
ban than va nguoi khac. Két hop cac dac diém cua
LDTT va CSR, nghién ciru nay dua ra bang ching
thyc nghiém thuyét phyc rang tinh than tai noi
1am viéc ¢ thé giup nhéan vién hiéu duoc 1y do tai
sao ho nén tham gia vao CSR. Hon nira, cac dac
diém bén trong cia LDTT nén c6 tac dong tich
cuc dén tinh than lam viéc cia nhan vién va su
tham gia CSR cuia nhan vién. Két qua ciing ngu ¥
r::ing mac du LDTT la mét m6 hinh lanh dao
phuong Tay, né ciing c6 thé 1a mot cach tiép can
hiéu qua trong bdi canh quan 1y phuong Déng.
Nghién ctru nham myc dich tim hiéu lam thé
nao sy lanh dao tinh than c6 thé thic day y thirc
vé muc dich va trach nhiém x4 hoi ctia nhan vién
khach san. Thir nhét, be"mg cach ung hd mot tam
nhin rd rang, cac nha linh dao tinh than gin két
cac muc tiéu ca nhan véi muc tiéu cua td chuc,
gitip nhan vién hiéu dugc tdm quan trong cia
cong viéc va loi ich ciia né dbi v6i ban than, t6
chtrc va xa hoi. Diéu nay duoc thé hién qua su
tham gia CSR cua nhén vién khach san. Ngoai ra,
bang cach thuc day tdm nhin chung, cac nha lanh
dao tinh than thic day sy két ndi cia nhan vién
v6i ¥ nghia cong viéc cua ho, truyén cho ho cam
giac duge kéu goi va niém dam mé véi cong viéc.
Thir hai, cdc nha linh dao tinh than cing c6 niém
tin cia nhan vién va gitip ho hinh dung ra muc
tiéu cia minh, ning cao tinh than va su tu tin
trong viéc dat dugc muc tiéu. Piéu nay kich thich
su tham gia CSR ctia nhan vién khéach san. Hon
nira, bang cich nudi dudng hy vong/niém tin &
nhiing ngudi theo minh, cidc nha lanh dao tinh
than nang cao y thirc kéu goi ctia nhan vién va
khuyén khich ho tham gia vao céac sang kién CSR.
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Cudi cung, cac nha lanh dao tinh than thé hién su
quan tdm va cham soc dbi v6i nhan vién ciia minh
bé'lng cach hd tro va tao ra mot moi truong t chure
tao diéu kién thuan loi cho su tang trudng va phat
trién ctia ho. Piéu nay khién nhan vién cam thay
duoc tb chirc coi trong va dam mé cong viéc hon.
Tém lai, sy 1anh dao tinh than cung ¢6 mdi lién hé
cua nhan vién véi y nghia cong viéc cua ho va
truyén cho ho cam giac duoc kéu goi.

5.2. Ham y qudn tri

Két qua nghién ctru dwa ra mot vai ham y quan
tri. Pau tién, két qua nghién ctru ngu y ring cac
nha quéan 1y ap dung phong cach LDTT s& rat hiéu
qua trong cac td chic dang cb ging nang cao
TTLVNV va su tham gia CSR cua nhan vién. Do
do6, cac td chuc nhu vdy nén tuyén dung nhiing
ngudi quan 1y cam thay thoai mai voi viée ap
dung phuong phap LDTT. LDTT c6 thé gitip cac
thanh vién t6 chirc tham gia vao cac qua trinh cam
nhan giup ho hiéu ¥ nghia cta cong viéc va trai
nghiém sy vién man. Doi lai, diéu nay co thé gitip
t6 chirc cai thién méi trudng 1am viée va cho phép
cac thanh vién quan tdm nhiéu hon dén cac hoat
dong CSR mang lai loi ich cho cong ddng. Trong
khi d6, cac to chirc nén cung cép cac chuong trinh
dao tao cho cac nha quan 1y hién tai nhdm khuyén
khich ho tham gia vao cac hanh vi LDTT nhiéu
hon dé ho c6 thé dong vai trd 14 nhitng hinh mau
va ngudi ¢ van hiéu qua, nhitng nguoi c6 thé trau
doi tinh than tai noi lam viéc va thu hit nhan vién
tham gia vao céac hoat dong CSR.

Hon nita, bing cach truyén dat tim nhin cua
khach san t6i nhan vién, cdc nha quan 1y khach
san co6 thé trinh bay 13 rang va chi tiét ké hoach
cling nhu phéc thao chuong trinh CSR cua khach
san. Lam nhu vay c6 thé kich thich ¥ thirc manh
mé& vé muc dich nghé nghiép ciia nhan vién va
khién ho cam thdy rang nhitng déng gop cia ho 1a

can thiét cho sy ting trudong va phat trién cia
khach san. Do d6, su hai long trong cong viéc
tang 1én va nhan vién c6 nhiéu kha nang tham gia
vao cac hoat dong CSR cua khach san hon. pé
cting ¢6 niém tin ctia ho, ngudi quan 1y khach san
nén lam guong dé c6 duoc su ton trong va tin
tuong cta nhan vién dong thoi gitp ho xay dung
niém tin ré“mg muc tiéu cua ho c6 thé dat dugc.

bac biét, nganh khach san duoc biét dén voi
moi trudng 1am viée ¢6 ap luc va yéu cau cao, noi
nhan vién tuyén dau thuong xuyén gip phai cing
théng, kiét strc vé& mit cam xuc va cam giac khong
chic chin. Trong mdi trudng nghé nghiép day
thach thire nhu vay, sy hai long trong cong viéc la
yéu t6 quan trong dé thuc day nhan vién tham gia
vao cac hoat dong cua khach san. hoat dong CSR.
Pé truyén cam himg cho nhan vién vé ban chat,
cac nha quan 1y nén tich hop céac gia tri tinh than
v6i cac ky thuat quan 1y truyén thong dé 1am sang
td y nghia si€u viét trong cong viéc va nhiing
dong gop cua ho. Pé dat duoc diéu nay, cac nha
quan 1y nén tap trung vao viéc nudi dudng van
hoéa yéu thuong vi tha, tao co hdi cho nhan vién
chia sé va thdo ludn cac y tuong trong mot moi
truong hd tro. Bang cach do, cac nha quan 1y c6
thé thu hut cAp dudi ciia minh vao tdm nhin siéu
viét ctia to chtrc va nudi dudng y thirc kéu goi va
thudc vé ho. Nguoc lai, diéu nay co thé nang cao
cam giac vui vé va han hoan cuia nhan vién khi thtr
nghiém tai noi 1am viéc nhdm déap Gng cac yéu
ciu khat khe ctia nganh khach san.

Dong thoi, lanh dao tinh than ciing c6 tac dong
tich cuc dén su hai 1ong trong cong viéc. Khi nhan
vién cam thdy hai long hon véi cong viéc cua
minh, ho c6 xu huéng dong gop va tham gia cac
hoat dong CSR nhiéu hon. Diéu nay goi ¥ ring
céc to chirc cling nén cung cip cac chuong trinh
dao tao cho cac thanh vién dé giup ho danh thoi
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gian phat trién tim linh noi lam viéc, vé ¥ nghia
cudc sdng va cong viéc ciia minh.

Cudi cliing, nhitng nhén vién tham gia vao cac
hoat dong CSR thong qua tinh than lam viéc 1a
nhitng ngudi c¢6 long vi tha, nhitng nguoi hiéu
duogc tai sao viéc thuc hanh CSR lai quan trong
trong cong viéc cua ho va tai sao viéc tham gia
vao cac hoat dong CSR s& giup ho tim thay ¥
nghia trong cong viéc cua minh. Do do, tao ¥
nghia cho cong viéc thong qua TTLVNV la mot
quy trinh hi¢u qua c6 thé khién nhan vién thyc sy
quan tdm dén phuc loi cua cac bén lién quan va do
d6 chon tham gia vao cac hoat dong CSR. Pong
thoi, v6i tinh than 1am viéc, LDTT con tac dong
tich cyc dén HLCV. Khi nhan vién cam thiy hai
long voi cong viéc hon, ho ¢6 xu huong céng hién
va tham gia vao hoat dong CSR nhiéu hon. Piéu
nay goi y rang cac t6 chirc cling nén cung cép cac
chuong trinh dao tao cho cac thanh vién giup ho
danh thoi gian dé phat trién tinh than lam viéc, vé
¥ nghia clia cudc séng va cong viéc ciia ho.

6. Han ché ciia nghién ctru va hwéng nghién
ciru tiép theo

Nghién ctru c6 nhitng déng nhat dinh trong hoc
thuat va thuc tién, tuy nhién cling con mét vai han
ché. Cy thé: (1) nghién ctru st dung phwong phap
chon mau thuan tién. Mic du phuong phép chon
mau thuan tién dugc sit dung rong rdi trong cic
cong trinh nghién ctru khoa hoc, tuy nhién phuong
phap nay van con han ché trong khai quat tong thé
va do tin cdy thap. (2) Cac két qua duoc bio cdo &
day dua trén mot mau nhan vién trong bdi canh
cua nganh khéach san & Viét Nam. Vi thé, mau
nhan vién thuan ti€n ndy khac mot cach cé hé
thong voi cac nhan vién khéc trong cac bdi canh t6
chuc khac. Tuy nhién, nhiém vy ctia cac nha
nghién clru trong tuong lai 1a danh gia tinh khai
quat cta cac két luan cua nghién ctru nay doi véi

nhitng nguoi lao dong khac (vi du: quan ly cap
trung hodc cip cao), trong cac nganh khac (vi du:
san xuat) va trong cac bdi canh vin héa khac ciia
quan tam. (3) Phong cach lanh dao 1a mot chu dé
dugc nhiéu nha quan tri va nha nghién cru quan
tam. Theo d6, c6 nhiéu phong céch lanh dao dugc
dé xuét va thira nhan nhu: phong cach lanh dao ty
do, phong cach lanh dao doc doan, phong cach
lanh dao dén chu, phong cach lanh dao phung
su,... tuy nhién, nghién ctru chi méi dé& cap dén
phong cach LDTT ma chua dé cap dén cac hinh
thirc phong cach lanh dao khéc. (4) Trong nghién
ciru hién tai chi dé cap dén mot sb yéu t6 nhu
LDTT, TTLVNV va HLCV; mét sb yéu t6 cap do
c4 nhan khéc c6 thé ¢6 anh huong truc tiép dén su
tham gia CSR ctia nhan vién nhu: su gan két cua
nhan vién véi CSR ¢6 thé duoc dinh hinh béi nhan
thirc ctia ho vé cac sang kién CSR va lgi ich quan
sat duge cia viée tham gia, cing véi cac yéu t6
khac nhu van hoa t6 chire. Nghién ctru trong twong
lai nén kham pha tac dong ctia nhiing diéu nay. 4
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Summary
This study investigates the association
between  spiritual leadership, workplace

spirituality, job satisfaction, and employee
participation in corporate social responsibility
(CSR) activities. A quantitative research method
was applied through a survey of 733 workers who
are currently employees working at 3-star to 5-
star hotels in Ho Chi Minh City. The collected
data is analyzed using Cronbach’s alpha for
reliability, exploratory factor analysis (EFA),
confirmatory factor analysis (CFA), and structural
equation modeling (SEM) with the assistance of
SPSS software. The findings indicate that
spiritual leadership and workplace spirituality
have a significant impact on job satisfaction and
employee participation in CSR activities in
Hochiminh city. Moreover, job satisfaction has
been confirmed influence CSR participation.
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