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héi DN co khi Viét Nam d@é tim hiéu thiee trang ké todn chi phi va nhu cau van dung phwong phap ké toan
cthhz dua trén co so hoat dong (ABC) tai cac don vi. Tir két qua ciia nghién ciru, ching t6i dwa ra mot sé
goi y dé cac doanh nghiép san xuat (DNSX) co khi Viét Nam tham khdo, van dung ABC phu hop voi ddc
diém hoat dong san xudt kinh doanh cia cdc don vi.

Tir khéa: DNSX co khi Viét Nam, ké todn chi phi dwa trén hoat dong (ABC), ké toan quan tri (KTOT).

JEL Classifications: M41

1. it van dé

Trong mdi truong kinh doanh toan cau, ap luc
canh tranh rat 16n. Viéc cung cip thong tin chi phi
dang tin cdy da tré thanh mot van d& cap thiét, giup
cac nha quan tri co co s¢ dwa ra nhimng quyét dinh
kinh doanh phti hop. Dé hach toan chi phi san xuét
lam co s6 tinh gi4 thanh san phdm, ké toan quan tri
(KTQT) trong cac DN c6 thé Iya chon 4p dung mot
trong s6 cac moé hinh nhu: ké toan theo chi phi thyuc
té, ké toan chi phi theo thuc t& két hop wdc tinh, ké
toan theo chi phi dinh murc hodc ké toan chi phi trén
co s& hoat dong... Trong do, ké toan chi phi theo
hoat déng (ABC) 1a mé hinh hién dai c6 rt nhiéu uu
diém so v6i cac phuong phap ké toan chi phi truyen
thong, da duoc rat nhiéu DN, tap doan kinh té 1om

trén thé giGi ap dung va duoc kiém chimg 12 mang
lai hiéu qua 16n trong quan tri chi phi: ABC cung
cip thong tin chi phi, gia thanh chinh x4c va hop 1y
hon; ABC gitip cac nha quan Iy biét dwoc ngudn gbc
chi phi phat sinh, nhitng hoat dong phat sinh chi phi
tao ra gia tri va cac hoat dong phat sinh chi phi
nhung khong tao ra gia tri. Trén co sé do, cac nha
quan 1y c6 thé dua ra cc bién phap ning cao hiéu
qua hoat dong ctia DN bang cach loai bo nhirng hoat
dong khong c6 déng gop vao gia tri san pham. D6i
voi cac hoat dong c6 dong gdp cao thi c6 bién phap
cit giam chi phi mot cach hop 1y (Tran Thi Hong
Mai & Dang Thi Hoa, 2020). Nhung do nhitng yéu
cau vé phuong phép, cach thirc t6 chirc hoat dong
san xudt kinh doanh, cac DN Viét Nam, trong d6 co
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cac DNSX co khi chua tiép can ddy da véi mé hinh
dé ap dung phu hop.

Qua tim hiéu birc tranh thuc trang KTQT chi phi,
danh gia cua cac DN v& mo hinh ké toan chi phi
dang 4p dung va nhu cau van dung phuong phap tai
cac DNSX co khi Viét Nam, bai viét dua ra mot sb
goi ¥ cho cac don vi nhim nang cao kha ning van
dung va van dung hiéu qua ABC trong quan tri chi
phi, giap cac nha quan tri danh gia ding viéc tiéu
hao cac ngudn lyc va dua ra nhiing quyét dinh kinh
doanh kip thoi, chinh x4c, gop phan ning cao hiéu
qua hoat dong kinh doanh va kha nang canh tranh
cho doanh nghiép.

2. Co s6 1y luén

2.1 T(fng quan vé cdic mé hinh ké todn chi phi
trong doanh nghiép

M@ hinh ké todn chi phi sin xudt thue té ra doi
som nhat trong cic md hinh ké toan chi phi. Theo
md hinh nay, thong tin vé gi4 thanh san phdm chi c6
duoc sau khi qué trinh san xudt két thuc. Ké toan chi
phi san xudt va tinh gia thanh san pham theo chi phi
thyuc té cho san phdm can thuc hién qua 5 buge: (1)
Xac dinh ddi twong tap hop chi phi san xuit, d6i
tuong tinh gia thanh, ky tinh gia thanh; (2) Tép hop
chi phi theo timg d6i twong tap hop chi phi; (3) Téng
hop va phén bé chi phi chung cho ting dm tuong
tinh gi4; (4) Panh gia san pham lam dé cudi ky; (5)
Tinh gi4 thanh san pham hoan thanh.

M@ hinh ké todn chi phi sin xudt theo chi phi
thwe té va wéc tinh: Theo mé hinh nay, chi phi san
xuét duge tap hop theo chi phi thuc té phat sinh,
con gia san pham duoc tinh trén co so chi phi thuc

QUAN TRI KINH DOANH

chénh 1éch giita chi phi thuc té va chi phi udc tinh.
Sb chénh léch nay co thé phat sinh do: dy tinh chi
phi SXC khong chinh xac, du tinh mirc hoat dong
khong chinh xéc, Iya chon can ¢t phan bd chi phi
khong c6 tinh dai dién...

M@ hinh ké todn chi phi theo chi phi dinh mirc:
V& ban chit, mé hinh nay chi 1a mét ky thuat, theo
d6 tit ca cac yéu t6 chi phi mot san pham déu dugc
dinh giad theo muc tinh trude - chi phi dinh mure.

M6 hinh ké todn chi phi dwa trén hoat dong
(ABC):

ABC dugc hiéu 1a mot hé thong do luong, tap
hop va phan bé chi phi cia cic ngudn luc vao cac
hoat dong dua trén mirc do st dung cac nguon luec,
sau do chi phi cua cac hoat dong dwoc phan bd dén
cac dbi tuong xac dinh chi phi dya trén mac do st
dung cua chung (Cooper, R. & Kaplan R.S., 1998;
Horngren & cdng su, 2003; Maher & cong su,
2006). Theo m6 hinh nay, KTQT phén chia quy
trinh SXKD cua DN thanh cac hoat dong, trong do6
co nhung hoat dgng chung lién quan dén nhiéu doi
tuong can tinh gia thanh. Chi phi phat sinh dé thuc
hi¢n hoat dgng chung nao se duoc tap hop cho hoat
dong chung do. Cudi cung, cac chi phi lién quan dén
tung hoat dgng chung se dugc phan b cho cac dbi
tugng tinh gia theo mic dd hoat dong/su dung cua
dbi tugng do.

22. T 5ng quan nghién cuu vé vdn dung
phwong phap ABC

Vao trude nhimg nam 1980, nhiing han ché cua
hé thong chi phi truyén théng di tré nén phd bién.
Hé théng nay mic du di dwoc tng dung rong rii

té¢ hodc uodc tinh tuy
theo tinh chat va kha ‘

Céc chi phi

ning c6 thé tap hop
duogc cua tung khoan
muc, yéu t6 chi phi.
Thong thuong chi phi

Chi phi tryc tiép
(NVLTT, NCTT)

v v
Chi phi chung

nguyén vat liéu tryc
tiép (NVLTT) va nhan
cong truc tiép (NCTT)
tdp hop theo chi phi

Giai doan 1:”Céc tiéu
thirc phan bo chi phi

]

Céc nhom chi phi: Cac hoat
dong ti€u hao chi phi

Giai doan 2 Cac tiéu
thirc phan bo hoat dong

thuc té, chi phi san
xuit chung (SXC) la
chi phi gian tiép nén
tdp hop theo chi phi
wdc tinh. Cudi ky ké
toan phai xir 1y sb

Nguén: Tac gia tong hop

v

Céq dbi tugng tinh gia thanh (cac san
pham, dich vu, khach hang ciia DN)

Hinh 1: M6 hinh ké toan chi phi dua trén hoat dong
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trong nhiéu thap nién trudc do, khi ma cac loai san
pham ma DN san xuat chwa nhiéu, chi phi nguyén
vt liéu tryc tiép (NVLTT) va chi phi nhan cong truc
tiép (NCTT) chiém ty trong 16n trong tong chi phi
san xudt trong khi chi phi chung lién quan dén quan
1y va phuc vu san xuat chiém ty trong rit nho. Vi
véy, nhitng sai lé&ch tir viéc phan b chi phi chung
dua trén mot s6 tiéu thirc don gian nhu san luong
san xuat thoi gian lao dong... theo hé théng ké toan
truyén théng dugc xem la khong déang ké. TUr nhiing
nam 1980, sy phat trién manh mé ctia khoa hoc cong
ngh¢ cung nhiing thay dm ciia moi truong kinh té,
diéu kién va trinh do to chirc san xuat di dit ra
nhitng thach thirc mai cho hé thong ké toan chi phi
ma cdc DN ap dung: Ty trong cac khoan chi phi trye
tiép trong tong chi phi san xuat giam di dang ke
Viéc phan dinh chi phi truc tiép va chi phi gian tiép
tuong d6i kho khan v6i nhitng DN ¢6 qua trinh san
xuit dugc phan chia thanh nhiéu cong doan c6 mirc
d6 doc 1ap cao. Phan bd chi phi chung theo phuong
phap truyén thong khong thé hién duogc chinh xac su
doéng gop cua chi phi chung vao viéc tao ra sin
phém dich vy, tir d6 anh huong dén cac quyét dinh
vé chi phi, gia thanh. Thuc t& doi hoi can phai thay
do6i phuong phap ké toan chi phi dé c6 thé cung cap
mot hé théng thong tin chi phi hitu ich giup cac nha
quan tri danh gia dung viéc tiéu hao cac ngudn luc
va dua ra nhitng quyét dinh kinh doanh chinh xéc.
Y tuong vé phuong phap ABC dugc dé xuat boi
cac nha nghién ctru ciia Pai hoc Harvard (R.Cooper,
Kaplan & Johnson, 1987), “mdt phiwong phdp tinh
chi phi dwge sir dung dé phat hién ra nguon goc cdac
chi phi chung m¢t cach truc tlep 16i cac doi twong
chiu chi phi nhw cac san pham, dich vu, cdc qua
trinh hay cdc khdch hang nham givip nha quadn tri ra
cac quyét dinh phit hop”. Nhiing nghién ctru cia
Kaplan va Atkinson trong Advanced managament
Accounting (1989), Turney P. B. B trong Activity
based costing - The performance breakthrough
(2007) hay John Innes, Falconer Mitchell va Donald
Sinclair trong Activity-based costing in the UK.s
largest companies: a comparison of 1994 and 1999
survey results (2000) cho thdy mé hinh ABC da giai
quyét nhitng han ché cua ké toan truyén thong va tao
ra mot huéng méi cho quan tri chién luoc & DN. Sau
hon 30 nam ké tir khi hinh thanh phuong phép luén,
mo hinh di phat trién manh mé va dugc tmg dung &
nhiéu DN trén thé gi6i. Cac khao sat cho thay co su

khoa hoc

gia ting dang ké trong viéc van dung ABC. Dién
hinh 1a & Hoa Ky, ty 1¢ DN ap dung ABC tang tu
11% (Armitage & Nicholson, 1993) 1én 52% (Kiani
& Sangeladji, 2003). Tai Anh, ty 1€ nay tang tir 6%
(Innes & Mitchell, 1991) 1én 23% (Tayles & Dury
2001). Tuong ty nhu vay, 15% DNSX & Phap da
van dung ABC (Alcouffe, 2002) va con sb nay da
tang 1én 33,2% vao nam 2008 (Rahmouni, 2008).
Trong bao céo vé thuc trang van dung ABC &
Australia, New Zealand va Anh dugc Askarany &
Yazdifar cong bd nam 2012, c6 42,6% DN &
Australia dang ap dung ABC ¢ mot muc do nhit
dinh, ty 1€ nay & New Zealand va Anh lan luot 1a
38% va 36,4%.

Tai Viét Nam, ké toan chi phi dya trén co s hoat
dong con 1a mot linh vyc kha méi va chua co nhiéu
nguon tai liéu huéng dan trién khai. Thoi gian gan
day mot sd cong trinh da nghién ctru viée van dung
ABC trong mot s6 loai hinh DN nhu: cac bai bao
“Van dung phwong phap tinh gia trén co so hoat
dong trong cac DN in” cua Truong B4 Thanh va
Dinh Thi Thanh Hudng (2009), “Ké todn chi phi
theo hoat dong (ABC) khuén kho Iy thuyét va kha
nang dap dung vao Viét Nam” cia Pao Thi Thu
Giang (2012), Luan an tién si ciia Phan Hong Hai
(2012) “Nghién ciru quan tri chi phi kinh doanh theo
qud trinh hoat dong trong cac DN ché bién gé Viét
Nam”, Luan an tién si ciia Tran Ta Uyén (2017) “Ap
dung phbmng phdp ké todn theo hoat dong dé tinh
chi phi va gia thanh san phdm tai cdc cong ty dwoc
pham niém yét trén thi truong chitng khodn Viét
Nam”, hoac Pam Phuong Lan (2019) da lga chon
cac DNSX thtic an chan nuoi cho pham vi nghién
ctru cua minh. Vi nhirng nguyén nhan khach quan va
cht quan, qué trinh trién khai 4p dung ABC trong
cac DN con gip nhiéu khé khan. Nhung nhin chung
cac nghién ctru du xét & goc do nao ciing déu danh
gia cao mo hinh va cho rang kha ning ap dung ABC
cho cac DN Viét Nam 14 hoan toan cé thé.

3. Phwong phap nghién ciru

Theo dir liéu dugc cong bd boi BO cong thuong,
tinh dén hét nam 2019, Viét Nam c6 khoang 3.100
DNSX co khi dang hoat dong va c¢6 két qua kinh
doanh. Viéc khéao sat tit ca cac DN vuot qué kha
nang cua nhém nghién ctru do quy mo mau qua 16n,
trinh d t6 chirc quan Iy san xuat cta cac DN khong
dong déu. Dé dam bao qué trinh khao sat kha thi, dir
lidu co thé thu thap minh bach, déng tin ciy, mau
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khao sat duoc gioi han l1a cac DN thanh vién cua
Hiép hoi DN co khi Viét Nam (VAMI). Cac don vi
déu 1a nhitng DN ¢6 quy mé vira va 16n, c6 tinh dai
dién cho cac phan nganh san xuét co khi trong diém.
Trong gioi han vé nguédn luc thuc té phu hop voi dac
diém tong thé, 5 DN ma tac gia c6 diéu kién tiép xtic
truc tiép dé khao sat thuc té va duge su cho phép
khong han ché cua don vi dugce lua chon nghién ctru
dién hinh gdm: Téng cong ty lip may Viét Nam
(LILAMA), Cong ty CP 6 t6 Truong Hai (THACO),
Téng cong ty May dong luc va ndng nghiép Viét
Nam (VEAM), Céng ty CP dung cu co khi xuit
khéu (EMTC) va Cong ty TNHH MTV co khi Ha
No6i (HAMECO). Bé ¢6 dinh huéng téng quat vé
van dé nghién ciu va xdy dung phiéu khao sat,
chung toi da tién hanh phong vén cac nha quan tri
cap cao va nhimg nguoi phuy trach cong tac ké toan
cua cac don vi nay. Tur két qua phong van chuyén
sau, tac gia da ddi chiéu, so sanh véi tong quan cac
cong trinh nghién ctru dé xay dung Phiéu khao sat
gdm 3 phan nham thu thap théng tin phuc vy muc
dich nghién ctu:

Phan 1: Tim hiéu thong tin chung vé DN va
nguoi tra 101 dé phuc vu cho viéc phan loai mau.

Phan 2: Khao sat thuc trang KTQT chi phi tai cac
don vi. Céac cdu hoi trong phan ndy nhim tim hiéu
md hinh ké toan chi phi dang duogc 4p dung, céc tidu
thiic phan loai chi phi, phuong phap xac dinh chi
phi, gia thanh tai cac don vi.

Phan 3: Danh gia cua cac DN vé& muc do hai
long d6i v6i thong tin KTQT chi phi cung cip.

NOoi dung cdc cau hoi khao sat duge xay dung tir
két qua qua trinh tong quan tor cac nghién cuu da
cong bd cung chu dé cua cac tic gia White & Savage
(1996), Sani &Allahverdizadeh (2012) va c6 su
chinh stra cho phu hop véi thyuc tién cic DNSX co
khi Viét Nam dua trén co s thong tin phan hoi tir
cac cudc phong van sau.

Pé dam bao dbi tuwong khao sat co hiéu bibt
trong dbi ddy du dé tra 1oi cac cdu hoi khao sat,
chung t6i xdc dinh cac dap vién tiém nang 13 3 vi tri
chu chét c6 lién quan dén hoat dong quan tri chi phi
trong cac don vi, gobm: Giam d6¢c/Tong giam dbc
hodc cip pho tuong duong; Ké toan truong/Trudng
phong ké toan; Giam déc san xudt/Quan ddc phan
xuong. Trong khoang thoi gian tur thang 10 dén hét
thang 12 nam 2021, bang cac mdi quan hé ca nhan
va su hd tro ciia ban be, ddng nghiép, tic gia da lién
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hé véi cac DN thudc mau khao sat va gui truc tiép
phiéu diéu tra dén cac ddi twong qua email thong
qua cong cu googledocs. C6 92 trén tong s6 146 DN
thuoc Hiép hoi DN co khi Viét Nam d dong y tham
gia khao sat. Trong d6 c6 65 cong ty cb phan (gdm
ca DN Nha nu6c va DN ngoai qubc doanh), chiém
70,65% va 27 cong ty TNHH, chiém 29,35%; 45
DN (44,21%) c6 quy md von tir 50 ty dén 100 ty, sb
con lai (47DN) ¢6 quy mé vén trén 100 ty.

Sau khi thu thap duoc thong tin tir cidc don vi, tac
gia da tong hop dit lidu trén phan mém Excel va
Microsoft Office, sau d6 s dung cac cong cu phan
tich thong ké don gian, két hop v6i md ta so liéu
bang s tuyét dbi, s6 twong ddi dé phan tich dir lidu
theo muc ti€u nghién ctru.

4. Két qua khio sat thuc trang ké toan chi phi
tai cac doanh nghiép san xuit co khi Viét Nam va
nhu ciu vin dung phwong phap ABC

Két qua khao sat cho thiy cac DNSX co khi Viét
Nam hién nay chu yéu thyuc hién ké toan chi phi theo
mo hinh thuc té v6i mot sé dic diém co ban nhu sau:

Vé t6 chirc cong tdc ké toan: cac DN déu c6 ké
toan chuyén trach theo doi chi phi. Tuy nhién, cong
viéc duoc thuc hién chu yéu 1a KTTC ma chua ¢6 su
quan tdm dung mirc t6i KTQT chi phi. M6t s6 cong
viéc mang tinh chét KTQT van dugc thyc hién do
dac thu cta ché do ké toan hién hanh va yéu cAu
cung cdp thong tin cta can bd quan 1y ma khong
phai do dinh hudng cia ban lanh dao.

Vé phdn logi chi phi: Cac DN déu phan loai chi
phi theo chirc nang hoat dong. Theo do6 chi phi cua
cac DN gdm chi phi san xuat (chi phi NVLTT, chi
phi nhan NCTT va chi phi SXC) va chi phi ngoai
san xudt (chi phi ban hang, chi phi quan Iy DN, chi
phi tai chinh va chi phi khac). S6 DN di phan loai
chi phi theo mbi quan hé véi mic d6 hoat dong
chiém mot ty 18 rat nho (27,17%).

Vé phwong phdp xdc dinh chi phi, gid thanh:
100% DN tham gia khéo st cho biét dang ap dung
tinh gia thanh theo phuong phép chi phi toan bg. Chi
phi san xuét dugc tap hop theo timg don hang hodc
theo ting phan xuong/cong doan cua qua trinh san
xuit v6i ddy du 3 yéu td: chi phi NVLTT, chi phi
NCTT va chi phi SXC. Trong d6, c6 86 DN
(93,47%) 4p dung ddng thoi phuong phap xac dinh
chi phi theo qué trinh san xudt va xac dinh chi phi
theo don hang; chi c6 6 DN (6,53%) ap dung duy
nhét 1 phuong phép xac dinh chi phi theo don hang.
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Chi phi chung dugc phan bd theo mot sb tidu thirc
truyén thong nhu: cin ¢ vao mirc tiéu hao chi phi
NCTT, san lugng san xuét, sb gid0 may chay, doanh
thu, san lugng...

40 =S D?I)\ISaip dung
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30 28
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1 »
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Séan lugng NVLTT NCTT

Nguén: Két qua khdo sdt ciia tac gia

Hinh 2: Cdc tiéu thirc phdn bé chi phi chung tai cdc DN khdo sdt

Vé dp dung phwong phép xdc dinh chi phi theo
hoat déng: Theo két qua diéu tra, 44 phiéu tra 15i
(47,82%) cho biét di biét phuong phép nay nhung
chi c¢6 5 DN dang ap dung (5,4%).

Panh gid vé mirc do hai long doi voi théng tin
chi phi phuc vu cho viéc ra quyét dinh: C6 23 DN
(25%) cho rang hé thong ké toan chi phi dang 4p
dung cung cap thong tin dang tin cdy. Trong khi d6
c6 49 DN (53%) hai long & muc trung binh va 20
DN (22%) cho rang mé hinh chi phi hién tai hau nhu
khong dem lai nhiéu loi ich cho DN va can cai tién,
thong tin cung cdp it co tac dung véi cac nha quan
tri DN. ,

Chiing ti cho rang trong xu thé phdt trién kinh
1é xd héi hién nay, dp dung ABC 1 mot xu thé tat yéu
khach quan cho cdac DN noi chung, trong do co cac
DNSX co khi, do:

- Hién nay, cac DN Viét Nam dang phai ddi mat
voi ap lyc canh tranh ngay cang tang trén mot thi
truong kinh doanh toan ciu. Ning lyc canh tranh
ctiia cac DN dua trén chi chi giam thiéu doi hoi s6
liéu chinh x4c hon vé chi phi. Xac dinh dtng chi phi
13 yéu cau quan trong, t6i thiéu dé ra quyét dinh kinh
doanh dung. .

- Trong cac DN co khi, san phém rat da dang vé
ching loai, mau ma, phirc tap vé ky thuat. Quy
trinh san xuat san pham trai qua nhiéu giai doan

S6 gio may chay  Céc tiéu thirc

cong nghé, cac chi phi chung gdm nhiéu khoan
gian tiép co tinh chat khac nhau, phuc vu cho céc
muc dich khac nhau va c6 xu hudng ngay cang
tang 1én. Néu chi phi chung duoc phéan b cho céac
ddi tuong chiu phi
dua trén co so xac
dinh mirc d6 dong
gbp cua hoat dong
va gia thanh san
xuat va moi quan
hé nhan - qua gitia
hoat dong lam phat
sinh chi phi va chi
phi phat sinh s€&
cho két qua tinh
gia thanh chinh
xac hon.

- Phuong phap
ABC gbp phan hé
trg hoat dong san
“xuat kinh doanh
trong xac dinh co cdu san pham va xdy dung gia
ban, dac biét ddi véi nhitng DN c6 su da dang vé san
pham nhu DNSX co khi. Nhitng thong tin chi tiét vé
gia san pham s& gitp cac nha quan 1y co thé xac dinh
cac muc gia téi uu cho cac don hang khac nhau véi
co céu.sé\n pham khéc nhau, c6 bién phap cai tién
san phim nham ting kha ning canh tranh trén thi
truong bang cach dua thém vao san phdm nhiing gia
tri gia tang trong diéu kién chi phi cho phép. Ngoai
ra, DN con ¢6 thé chii dong xay dung chlen lugc, ké
hoach marketing dé dinh huéng nhu cau khach hang
vao nhitng mat hang c6 1gi nhuén cao.

5. Van dung phwong phap ABC tai cac doanh
nghiép san xuit co khi Viét Nam

Do ABC la phuong phap phirc tap, chung ti dé
xuét viéc van dung ABC trong cac DNSX co khi
Viét Nam nén dugc thye hién ting budc tir don gian
dén day du. M6 hinh duoc khai quat gdm 4 budc
nhu sau:

- Buoc 1: Nhdn dién cac hoat dong, nhom hoat
dong va chi phi phat sinh twong ung.

- Bwoce 2: Xdc dinh ngu(fn lyc s dung cho moi
hoat dong. ’

- BuGe 3: Xdc dinh cdc tiéu thirc phdn bé nguon
luc va hoat dong (tdc nhdn phat sinh chi phi).

- Bu6e 4: Tdp hop va phdn bé chi phi chung.

13
I 7

khac
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Theo co ciu td chuc, co thé chia hoat dong cua
cac DNSX co khi thanh 3 nhom:

(1) Bo phan hd
tro san XUuét;

(2) Phan xudng
san xuét;

(3) Bo
hanh chinh.

Chi phi cua cac hoat dong lién quan gian tiép
dén qua trinh tao ra san pham duoc tap hop chung,
bao gdm:

- Hoat dong cung tmg NVL: mua NVL, chuyén
NVL nhép kho, bao quan NVL.

- Hoat dong quan 1y, bao dudng may moéc thiét
bi: chiu trach nhiém mua maéi, xay dung quy ché su
dung may, kiém soat va bao dudng may.

- Van hanh may moc thiét bi: truc tiép diéu khién
may dé san xuat san pham.

- Pidu d6 va giam sat san Xuét, klém tra san
pham chudn bj san xuét, giam sat san xuat kiém tra
chat lwong san phim, thong ké san xut...

- Nghién ctru, phat trién san phdm: nghién ctru
phat trién san pham moi, chuyen giao cong ngh¢ cho
bd phan san xudt san pham.

- Cac hoat dong khac: xur 1y don hang, 1ap 1énh
san xuét, vé sinh phan xudng, ..

Méi quan hé giira cac hoat dong, ngudn lyc s
dung; cac tiéu thirc phan bd ngudn luc va hoat dong
duogc khai quat theo Bang 1:

Ty 1¢ phan bd chi phi chung
ciia mdi hoat dong

phan

QUAN TRI KINH DOANH

chuyén gia, tr két qua phéng van va udc tinh cia
cac nha quan tri cac cap:

Téng chi phi chung phat sinh ciia hoat dong

Tong tiéu thirc phan bd (tic nhan giy ra chi phi
cia hoat dong do)

Tur dic diém hoat dong ctia cac DNSX co khi va
dé mo hinh khéng qua phuc tap, c6 tinh kha thi,
chung t6i cho ring néu thuc hién mé hinh ABC, chi
phi chung nén dugc phén tach thanh 2 loai: chi phi
san xuat chung va chi phi ngoai san xuét. Tir d6 xac
dinh cac hoat dong cé lién quan dén tung loai chi
phi/ngudn lyc (So d6 1 - mé hinh Iy twong). D& xuit
nay mac du da don gian bt cong viée khi phan loai
chi phi chung nhung véi danh muc san phim da
dang cua cac DN co khi, vi¢c phan bd chi phi cho
cac hoat dong va san pham chi tiét nhu vay thi cong
viéc ctia ké toan rat phtrc tap va kéo theo chi phi rat
16n. Vi vay, cac DN c6 thé ap dung mé hinh don
gian hon 13 tp hop toan bo chi phi san xuét chung
va cac chi phi chung khac nhu So dd 2 - mé hinh
ung dung.

Minh hoa su khac biét vé két qua tinh gia thanh
san phim theo phwong phap dang dugc cac DN 4p
dung va khi phén bd chi phi chung theo mé hinh
ABC voi s6 lidu thu thap dugc tir phan xudng san
xuét phy ting cung cip Honda cua Cong ty C6 phan
dung cu co khi xuat khau trong thang 12 nim 2020:

Bang 2: Théng tin vé chi phi san xudt 4 logi coc xang trong thang 12 nam 2021

Téng sb S(A‘) lan vz;m S6 16 san . oA S6 gio lao
X lwgng san hanh may phim Sl dong true tiép
Ma sian pham % CNC tw cho 1 san : T
Xuat trong trong trong phim (dong) cho 1 sin
thang (cai) théng (Iin) thang (10) pham (gio)
17513-K12-9000-H1 17.000 20 17 20.000 1
17504-K12-9000-H1 17.000 20 17 80.000 3
17511-KPH-9000-H1 26.000 50 52 20.000 1
17501-K12-V000-D 26.000 50 52 80.000 3

Nguon: Cong ty C6 phan dung cu co khi xudt khdu

Cin ctr vao nhimg thiét ké ban diu ¢ trén, ké
toan thu thap dit liéu lién quan tdi chi phi, hoat dong
va cac tiéu thirc phan bd. Ngudn dit lidu c6 thé tir ké
toan, nhitng nghién ctu dic biét cia cac nhom

_bon gia mdi gid cong truc tiép 1a 50.000
dong/gi¢. Tong chi phi SXC cua phan xuéng la
3.080.000.000 dong. Trong do:
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Bang 1: Cdc tiéu thiec phdn bo ngu(;n lyc va hoat dong dw kién

~ A Tiéu thirc phan Tiéu thic phan
b Hoat dong Nguon lye bd ngu?)npll_rc bb hoat dl()’.‘)ng
B6 phan hd tro san xuit
Lao déng S6 giod lam viée
1 Nghién ctru va phat trién Vit liéu ] an vi sit dung S6 loai san pham
san pham May moc thiét bi Khau hao TSCbH maéi
Dich vu mua ngoai VND
Lao dong S8 gio 1am viéc ]
2 Cung tng vat lidu TSCD, CCDC Thoi gian méay S0 luong don
lam viéc hang mua vat liéu
Dich vu mua ngoai VND
Phéan xwéng sian xuit
Lao déng S6 giod 1am viée
1 Thiét ké trang tbiét bi cho Vit liéu ] an vi stt dung Sé khuon
san xuat May moc thiet bi SO0 m? str dung
Dich vu mua ngoai VND
Lao dong S8 gio 1am viéc
5 Van hz‘inh’méy moc, Vit liéu ] an vi str dung Sé gié may chay
thiét bi May moc thiét bi Khau hao TSCb :
Dich vu mua ngoai ___VNDb
| pituds i siam s |l ding L Shalin e GG 06 me
xuat, kiém tra san pham n o X n san pham
phuong tién, vat tu lam viéc
) Lao déng Sé gio lam viéc S& san vhim
4 Thong ké phan xuong TSCDb, CCDC, Thoi gian may an phd
x o . n thong ké
phuong tién, vat tu lam viéc
Lao dong Sé gio lam viéc
5 Vé sinh phan xuéng TSCH, CCDC, Thoi gian may S& ngay san xuét
phuong tién, vat tu lam viéc
Lao déng S& gio lam viéc
6 | Béo tri may méc thiét bi TSCD, CCDC, Thoi gian may S6 1an béo tri
phuong tién, vat tu lam viéc
DV mua ngoai VND
Lao dong Sé gio lam viéc
7 Pong hang TSCHb, CCDC, Thoi gian may S6 16 hang
phuong tién, vat tu lam viéc
Khac
B0 phan hanh chinh
Lao dong S6 giod lam viée
1 Marketing i CCDC . an vi str dung %/doanh thu
Dich vu mua ngoai SO m? stir dung ban hang
CP bing tién VND
Lao dong Sé gio lam viéc
2 Xt ly don hang Vat liéu Pon vi st dung Sé don dat hang
CCDC Gia tri CCDC
Lao déng Sb gio lam viée & chuyén hang
3 Ban hang TSCDb, CCDC, phuong Thoi gian may A 2
A A 2 \ oA van chuyén
ti€n van chuyén lam viéc
4 Tu véan, giai dap thic mic Lao déng S6 gid 1am viée S6 lan tu van
Khac

Nguon: Tac gid dé xuat
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Thiet ke tran Ao Ths T A ABR
Chi tiéu thiét bi cho Sﬁ%l Va’n ha1’1h les " (;IQ’ giam DPong hang Téng
xudt may moc sat san xuat
Lao dong 158.000.000| 480.000.000| 458.000.000 70.000.000| 1.166.000.000
Khéu hao 940.000.000 940.000.000
CCDC, vit tu 76.000.000{ 120.000.000| 312.000.000| 108.000.000 616.000.000
Chi phi béng tién khac 74.000.000 252.000 32.000.000 106.252.000
Téng 308.000.000] 1.792.000.000| 770.000.000] 210.000.000| 3.080.000.000

Hién tai, Cong ty EMTC dang st dung sb gio

’ ] Tir két qua cua bang so sanh nay cho thay, néu
cong tryc ti€p 1am can ct phan bo chi phi SXC.

DN phan b6 chi phi SXC theo mo6 hinh hién tai, chi
Bang 3: Két qua tinh gid thanh san pham khi phdn bé chi phi chung theo sé gio cong truc tiép i
(Pon vi tinh: dong)

Khoan muc 17513-K12- | 17504-K12- | 17511-KPH- | 17501-K12- Téng

chi phi 9000-H1 9000-H1 9000-H1 V000-D
Chi phi vat tu 340.000.000| 1.360.000.000|  520.000.000| 2.080.000.000| 4.300.000.000
Chi phi nhan cong 850.000.000| 2.550.000.000| 1.300.000.000| 3.900.000.000|  8.600.000.000
Chi phi SXC 304.418.000| 913.257.000|  465.582.000| 1.396.743.000| 3.080.000.000
Tong chi phi 1.494.418.000| 4.823.257.000| 2.285.582.000| 7.376.743.000| 15.980.000.000
S6 luong san pham 17.000 17.000 26.000 26.000 86.000
san xudt
Gia thanh 1 san 87.000 284.000 88.000 283.000
pham

Néu van dung mé hinh ABC dé phéan bo chi phi

phi nén cua cac san pham sé chénh Iéch so vdi chi
chung: Vi moéi san pham déu tiéu dung 4 hoat dong,

phi nén néu chi phi SXC dugc phan bd theo mé hinh

do d6 chi phi SXC cua cac hoat dong can dugc phan ~ ABC. Pic biét dbi v6i cac san pham cdc xing

bd cho cac san pham theo tiéu thirc phu hop. 17513-K12-9000-H1 va cbc xang 17511-KPH-
Bang 4: Bdng tinh ty 1é phan bé chi phi SXC theo tung hoat dong

(Don vi tinh: df;ng)

Téac nhan gay Téng chi phi T?ng tac 1.1ha1’1 Ty.le; p’h an bo
a i Z gay ra chi phi chi phi SXC/
Hoat dong ra chi phicua | SXC cua hoat ; a a _
hoat dng dong (1) cia hoat dong | hoat dong (3) =
. , - - @) W/2)
Thiét ke trang thiet £ R 308.000.000 4 khuon 77.000.000/
. \ « S6 khuon A
bi cho san xuat khuoén
A T ., | So6lan van hanh | 1.792.000.000 140 lan 12.800.000/ 1an
Vian hanh may moc .
may CNC
bicu dg, giam sat X 1A 2 2 770.000.000 138 16 5.579.710/ 16
\ X S6 16 san pham
san xuat
Dong hang S6 16 san pham 210.000.000 138 16 1.521.740/ 16

Tir Bang phén b trén, xac dinh dugc gia thanh

san pham:

9000-H1, c6 thé DN dinh gia ban 16 ma vin khong

biét vi cong ty dang tinh qua cao chi phi SXC cho
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Bang 5: Két qua tinh gia thanh khi phdn bé chi phi chung theo mé hinh ABC

(Pon vi tinh: 1.000)

Khoan muc | 17513-K12- 17504-K12- | 17511-KPH- | 17501-K12- Téng

chi phi 9000-H1 9000-H1 9000-H1 V000-D
Vit tu 340.000.000 | 1.360.000.000 520.000.000| 2.080.000.000| 4.300.000.000
Nhan cong 850.000.000 | 2.550.000.000| 1.300.000.000| 3.900.000.000| 8.600.000.000
Thiét ké 77.000.000 77.000.000 77.000.000 77.000.000 308.000.000
trang thiét bi
cho san xuét
Van hanh 256.000.000 256.000.000| 640.000.000 640.000.000|  1.792.000.000
may moc
Diéu do, 94.855072 94.855072 290.144.928 290.144.928 770.000.000
giam sat san
Xudt
Dong hang 25.870.000 25.870.000 79.130.435 79.130.435 210.000.000
Tong chi phi | 1.643.725.072 | 4.363.725.072| 2.906.275.363| 7.066.275.364| 15.980.000.000
S6 luong san 17.000 17.000 26.000 26.000 86.000
phim san
Xudt
Gia thanh 1 96.670 256.670 111.780 271.780
san phdm

Bang 6: So sanh gid thanh san pham theo hai mé hinh phan bé chi phi chung

(Pon vi tinh: dong)

Theo mo Theo md Chénh léch 1 Téng chénh léch
hinh hién hinh ABC san pham (Chénh léch 1 SP *
tai () 3)=@2)-(1) Téng s6 SP)
(1)
17513-K12-9000-H1 87.000 96.670 9.670 164.390.000
17504-K12-9000-H1 284.000 256.670 (27.330) (464.610.000)
17511-KPH-9000-H1 88.000 111.780 23.780 618.280.000
17501-K12-V000-D 283.000 271.780 (11.220) (291.720.000)

cac san pham 17504-K12-9000-H1 va 17501-K12-
V000-D. Viéc cung cap thong tin chi phi, gia thanh
khong chinh xac cho nha quan tri khong chi anh
huong dén quyét dinh vé gia ban cic san pham ma
con anh huong dén cac quyét dinh vé co ciu san
xuét va tiéu thu nham t6i da hoa loi nhun va nhiing
quyét dinh khéc.

Trong thoi gian ngin, néu chuyén sang ap dung
mo hinh ABC day du dé thay thé mo hinh ké téa chi

khoa hoc

phi dang 4p dung 1a mot van dé khong dé dang, nhat
1a cac DN ¢ quy md vira. Vi vy, tiy vao dic diém
hoat dong SXKD, nguén lyc, yéu cau quan ly, cac
DN c¢6 thé can nhic dé Iya chon ap dung mo hinh
ABC diéu chinh dugc Kaplan va Anderson dé xuat
vao nam 2004. Cu thé:

Cdc DN ¢6 chi phi san xudt chung chiém ty trong
I6n trong tong chi phi, so lwong hoat dong va san
pham khéng nhiéu, nguon lhec han ché: Ap dung

=
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phuong phap ABC st dung ma tran. Cac khoan chi
phi truc tiép (chi phi NVLTT, chi phi NCTT) duoc
tap hop truc tiép cho déi twong tinh gia lién quan.
Toan bd chi phi chung ctia DN dugc phan loai thanh
timg nhom cu thé c6 tinh chit ddng nhét. Sau do, ké
toan thiét 1ap ma tran EAD trong d6 chi phi biéu
dién theo cot, hoat dong/san phém biéu dién theo

QUAN TRI KINH DOANH

1a cAn bao nhiéu chi phi cho mét don vi thoi gian cua
bo phan phat sinh chi phi; Hai 1a can du tinh bao
nhiéu don vi thoi gian dé thuc hién hoat dong.

Minh hoa viéc ap dung mo6 hinh ABC theo thoi
gian (TDABC) vdi sb liéu caa Phong kinh doanh
trong nam 2020 cida TNHH MTV co khi Ha Noi
nhu sau:

S6 luong nhan vién ciia Phong 30 ngudi | Luong binh quén cua 89.952.000
1 nhén vién/ndm
S6 tudn 1am viéc cua 1 nhan vién/nim 51 tuan Thoi gian lam viéc 2.400 phut
cta 1 nhan vién/tun

Céc hoat dong chinh ciia Phong gom:

Thoi gian trung binh binh 2 A R
Hoat dong cho 1 lan thue hién hoat Tong >0 lan thue h}gn hoat
e N : : dong trong nam
dong
Xu ly don hang 10 phut 200.000 don dat hang
Tu van va giai dap thac 30 phut 4.500 lan tu van giai dap
mac .
Xét duyét cac don hang mua 40 phut 8.900 lan xét duyét
tra cham

Nguon: Céng ty CP co khi Péng Anh

hang. Néu hoat dong i c6 sir dung loai chi phi j, danh
déu vao 6 ij.

Gia tri bé‘lng tién cua cac hoat dong dugc tinh
theo cong thuc:

TCA; = Y1 CPj * EADj

Trong d6: CP; - Chi phi bang tién ciia nhom j
EAD - Hé so ty 1€ 6 0 1, j cia ma tran EAD
Gia tri 'I)ang tién clia cac san pham:

OCP;=Y"TCAj * APD;)

Trong do: APD(1 il Hé sé ty 16 ¢ 6 i, j cia ma
tran APD

Gi4 thanh san phdm i = Chi ‘phi truc tiép san
phim i + Chi ph1 gian tiép san phém i (OCP1)

Cdc DN co chi phi SXC chzem 1y trong lon trong
tong chi phi, quy trinh san xudt lién tuc, khé phan b6
chi phi cho timg hoat dong, san phiam san xudt da
dang: Ap dung mo hinh ABC theo thodi gian
(TDABC). KTQT dua trén lugng thoi gian tiéu hao
dé thuc hién cac hoat dong lam co s& phan bd chi
phi cho cac dbi tugng chiu chi phi. Khi 4p dung mé
hinh nay, ké toan chi cin xac dinh 2 thong s6: Mot

Nhén vién cua Phong van c6 thoi gian nghi le
ngh1 gita ca, dao tao hoac ngh1 phep theo nhu cau
c4 nhan nén Cong ty danh gia chi c6 82% thoi gian
lam viée cua nhan vién duoc danh cho khach hang

Vé6i nhitng thong tin trén, van dung m6 hinh
ABC theo thoi gian dé phan tich thong tin tinh hinh
nhan sy nhu bang 7:

Tir két qua tinh toan nay, KTQT c6 thé cung cap
nhitng thong tin rat hitu ich gitp cac nha qudn ly
danh gia dugc nang luc lam vig¢e thuc té cua Phong
va dua ra nhitng quyet dinh diéu chinh nhan sy néu
can thiét. Cu thé 1a Cong ty co thé cat giam 5 nhan
vién cia Phong Kinh doanh. Khi cit giam s6 nhan
vién nay, cong ty s& tiét kiém dugc mot khoan _chi
phi luwong la 5*89.952.000d = 449.760.000 dong
Pay chinh 1a tic dong vé mat tai chinh lién quan dén
su phu hop gilra nidng lyc véi nhu cau.

5. Ket luian

K& toén chi phi dua trén co s¢ hoat dong 1a mot
phuong phap KTQT hién dai va con kha mai trong
thyc tién van dung tai cdc DN Viét Nam noi chung,
trong d6 c6 cac DNSX co khi. Uu diém 16n nhat
cua viéc ap dung mo hinh ABC tai cdc DN la giai
quyét duoc van dé vuong mic - phan bd chi phi
chung. Trong bdi canh hién nay, ap luc canh tranh

khoa hoc =
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Bang 7: Ung dung mé hinh ABC theo thoi gian dé phan tich thong tin nhan sw

Management

accounting research,

1. Tong chi phi tién luong cua Phong 30 * 89.952.000 = 2.698.560.000 dong 11(3), 349-362.
2. Thoi gian lam viéc thyc t€ cua 1 nhan vién 51 tuan * 2.400 phut* 82% =97.920 phut 7. Pham Hong
3. Tong thoi gian lam viéc thyc té€ cua nhan vién 97.920 * 30 nhan vién * =3.011.040 phut Hai (2014), Nehién
trong phong ) S o T
4. Chi phi luong/1 phut lam viée thyc t& 897 dong cleu quan tri chi phi
(@) = (1)/(3) (dong) kinh doanh theo
Xir Iy don Tuvanva | Xétduyétcac | qud trinh hoat don g
hang gidi dap thic | donhang | (ABC-M) trong cdc
. . mac mua trd cham | doanh nghzep ché
5. S0 nhu cau cho tung Eloat dér}g 200.000 don 4.500 lan 8.900 lan bién gO Viét Nam,
6. Thoi gian phuc vu moi nhu cau 10 phut 30 phut 40 phut Luan 4n Tlén si
7. Pon gia cho 1 lé}l tl}u’c hién nhu‘céu (7)=(4) * (6) {8.970 dong 26.910 dong | 35.880 dong kinh te Tru’(mg PH
8. Thoi gian thuc té dé xu ly nhu cau (phut) 2.000.000 135.000 phat | 356.000 phut
(8)=(5)* 6) - ‘ phit Kinh tﬁg“%" e
8. Tong thoi gian thuc t€ dé xur ly cac nhu cau (phut) | 2.491.000 phut )
9. Chénh Iéch giira thoi gian lam viéc thuc té cua 520.040 phut Atkinson, A. A.
nhén vién so véi nhu cau (9) = (3) - (8) (1989), Advanced
10. S6 nhén vién c6 thé cat giam 5 nhan vién management
10)=9)2) accounting,

v6i cac DN cung nganh c6 von dau tu nudc ngoai
doi hoi cac DNSX co khi Viét Nam can thay dbi
huéng tiép can va sir dung thong tin ké toan cho
muc tiéu quan tri DN. Van dung mé hinh ké toan
chi phi dya trén co so hoat dong 1a mot g1a1 phap
hitu hiéu glup cac nha quan tri kiém soat tot chi phi
va c6 co s¢ tin cdy dé ra cac quyét dinh hop ly, dac
biét 1a cac quyét dinh vé chi phi, gia thinh nham t6i
da hoa 1gi nhuin cua DN. €
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Summary

The purpose of this study is to explore the appli-
cation of activity-based costing (ABC) in manage-
ment costing in Vietnamese mechanical manufactur-
ing enterprises (VMMEs). The sample was collect-
ed from a survey of senior executives, chief-accoun-
tants, and workshop foreman of enterprises under
the Vietnam Association of Mechanical Industry
(VAMI). From the results, the authors have given
some recommendations that promote VMMEs to
apply ABC effectively, in accordance with the man-
agement requirements of businesses and the devel-
opment of mechanical industry in the context of
international economic integration.
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