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OPEN BANKING - HE SINH THAI NGAN HANG MO:
KU THE PHAT TRIEN TREN THE GIGI UA TRIEN UONG UNG
DUNG TAI VIET NAM
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%46 dich ciia bai viét la danh gid xu thé phat trién hé sinh thai ngan hang mo trén thé gidi va kha
nang ung dung tai Viét Nam, trén co s¢ do dé xudt mot sé giai phap nham thic ddy sw vmg dung

va phdt trién hé sinh thdi ngan hang mo tai Viét Nam. Pé thiee hién muc tiéu trén, tac gia da su dung cac
phuong phap nghién ciru: phan tich, t6ng hop va mé hinh SWOT, diea trén cdc nguon dir liéu thir cap dang
tin cdy dé chi ra nhitng loi ich va rii ro ma hé sinh thai ngan hang mo mang lai, xu huong phat trién ciia
né trén thé gidi va trién vong ung dung tai Viét Nam, danh gid cac thach thirc, rdo can ma cac NHTM Viét
Nam sé phai doi mat khi chuyen doi sang hé sinh thai mé nay. Trong bdi nghién ciru ndy tdc gid con dé xudt
mét s6 gidi phdp nham thic ddy viéc iing dung hé sinh théi ngdn hang mé tai Viét Nam trong thoi gian (6i.

Tir khoa: Ngan hang mo; ing dung mo; hé sinh thai ngan hang mo;

JEL Classifications: G21; O16

1. Gié6i thi¢u van dé nghién ciu

Cudc cach mang cong nghiép lan thi tu (con goi
la CMCN 4.0) dang c6 nhiing anh huong manh mé
d6i voi linh vuc tai chinh - ngan hang (TC-NH).
Trong d6, ddu 4n quan trong 13 hinh thanh nén hé
sinh thai ngan hang mo (Open Banking Ecosystem).
He sinh thai nay dd mé ra hudng phat trién méi va
chi dong hon cho cac ngan hang (NH) va cac bén
thir ba cung cép dich vu thanh toan. Trong d6, bén
thir ba cung cap dich vu dugc quyén truy cap thong
tin dir liéu NH cua khach hang, thong qua cac giao
dién 1ap trinh tmg dung m& (Open APIs) da khién
thay ddi hé sinh thai cia NH di theo huéng thong
minh va c6i mé hon.

Chuyén tir hé sinh thai NH dong sang hé sinh
thai NH m¢ dang tré thanh xu hudng tit yéu cia cac
NH trén thé gidi trong ky nguyén s (Priya Kantaria,
2019). Piéu nay ciing s& tac dong 1én dén voi hé
thdng NHTM Viét Nam trong viéc thay ddi tu duy
héi nhap va tu duy ti€u dung tir cac kénh giao dich
truyén thong sang giao dich sb va mo. Su dich

chuyén nay sé& 1a budc dot pha quan trong mang lai
nhiéu loi ich cho cac NH, cho khach hang va nén
kinh t& Viét Nam. Tuy nhién, bén canh d6 cac NH
ciing phai d6i mat véi nhiéu rui ro, thach thic.
Hién nay, thudt nglt “ngadn hang md” (Open
Banking) duong nhu dang con khé xa la & Viét Nam,
khong phai NH nao ciing san sang dén nhan xu thé
nay. Cac NH Vi¢t Nam dang dimg trudc mot cau hoi
1a: ndm bét co hoi dé thay ddi va phat trién manh
mé, vuot bac trong ky nguyén sb hay 1a budng xudi
dé tut hau va chiu sy canh tranh, chén ép cua cac
cong ty tai chinh cong nghé (fintechs)? Do véy, mot
yéu cau dat ra la: can phai c6 cac cong trinh nghién
ctru mot cach toan dién vé hé sinh thai NH mé, danh
gi4 xu thé phat trién ciia no trén thé giéi va kha ning
ung dung tai Viét Nam, chi ra cac co hdi va nhiing
thach thirc d6i voi cac NH Viét Nam khi chuyén d6i
sang h¢ sinh thai NH mo, trén co so do dé xuit cac
giai phap can thiét, phi hop dé thuc day sy tmg dung
va phat trién hé sinh thai NH mé nay tai Viét Nam,
tir d6 nang cao kha nang canh tranh cua cac NH Viét
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Nam trong thoi dai CMCN 4.0 va dem lai nhiéu tién
ich cho khach hang.

Nham giai quyét cac van dé trén, tac gia da thuc
hién nghién ctru: “Open banking - Hé sinh thai ngan
hang mo - Xu thé phdt trién trén thé giGi va trién
vong ung dung tai Viét Nam”. Bai nghién cuu nay
nham dat duoc 3 muc tiéu: (1) Panh gia xu huéng
tmg dung “Open Banking” cua cac nudc trén thé
gidi; (2) Chi ra nhiing co hdi va thach thirc dbi voi
cac NH Viét Nam khi chuyén d6i sang hé sinh thai
NH mé, tir d6 danh gi trién vong img dung mé hinh
nay tai Viét Nam; va (3) Pé xuit cac khuyén‘nghi
chinh sach va ham y quan tri NH nham thuc déy sy
tmg dung va phat trién hé sinh thai ngan hang mé &
Viét Nam trong thoi gian toi.

Vi muc tiéu nghién ciru noi trén, bai viét duogc
cAu tric bao gdm 4 phan: Phan 1- Gi6i thiéu vain dé
nghién ctru; Phan 2 - Co so 1y thuyét va phuong
phap nghién ctru; Phan 3 - Két qua nghién ctru va
Phén 4 - Khuyén nghi chinh sach va ham y quan tri.

2. Co s6' Iy thuyét va phwong phap nghién ctru

2.1. Co 56 Iy thuyét vé “Open Banking”

Thé nao la “Open Banking”

Thuét ngit “Open Banking” (tam dich 1a Ngan
hang m¢) chinh thirc dugc noi dén 1a trong Chi thi
Dich vu Thanh todn sira d6i' (The second Payment
Services Directive - PSD2) cia Lién minh Chau
Au (European Union - EU). Theo d6, md hinh
“Open Banking” cho phép cac bén cung cap dich
vu thanh toan thir ba dugc quyén truy cép thong
tin dit liéu NH cua khach hang thong qua cac giao
dién lap trinh ung dung md (Open Application
Programming Interfaces - Open APIs) lam phuong
tién cho ung dung cung cip dich vu tuy chinh va
dat dugc su thuong mai héa di li€u. Trong mod
hinh nay, NH s& phai thoa thuin voi khach hang vé
viéc cung cip cac thong tin tai chinh cua khach
hang cho bén thir ba dugc uy quyén va khach hang
ciing c6 thé tiép can cac dir liéu vé sir dung tai
chinh ctia minh.

“Open Banking” la mot hé sinh thdi ngdn hang mo

Theo quy dinh ctia PSD2, NH s& 1a nguoi cung
cip cac dich vu théng qua cac Open APIs va cung
cac ddi tac ciia minh 13 bén thi ba dugc y quyén

x@y dung mét h¢ sinh thai mo nham thoa man céac
yéu cau cua nguoi dung. Cu thé, PSD2 quy dinh bao
gom 3 loai dich vu sau:

(1) Dich vu bat dau thanh todn (Payment
Initiation Services - PIS): gitlip nguoi tiéu dung thyc
hién thanh toan truc tuyén va théng bao ngay 1ap tirc
cho ngudi ban vé viéc bat dau thanh toan, cho phép
gti hang hoéa ngay 1ap tic hodc truy cép ngay vao
cac dich vu mua ban truc tuyén;

(2) Dich vu thong tin tai khodn (Account
Information Services - AIS): cung cip cho ngudi tiéu
dung va doanh nghi¢p (DN) cai nhin tong quan vé
tinh hinh tai chinh ctia ho bang cach tong hop thong
tin trén céc tai khodn thanh toan khac nhau ma ho c6
thé c6 voi mot hodc nhidu nha cung cép dich vu
thanh toan;

(3) Phat hanh cac phwong tién thanh toan duwa
trén thé (Issuance of card-based payment instru-
ments) boi bén thir ba - nha cung cap dich vu thanh
toan, yéu cau xac nhan vé kha ning ngudn tién cua
khach hang tir cac tai khoan thanh toan khéac nhau c6
con da dé thanh toan hay khong.

Vi viéc ung dung giao di¢n 1ap trinh (API) cho
phép cac bén thit ba dugc quyén truy cép vao dit liéu
m¢ hay truy cap bao mat dén cac dir liéu dong cua
mot to chirc hay ¢4 nhan khi duge sy déng ¥ cta chu
s¢ hitu dir li¢u. Khi dugc chia s¢ thong qua h¢ sinh
thai Open API, dir li¢u co thé dugc cic cong ty
Fintech st dung dé tao thém nhiéu ung dung moi,
cung cép thém tién ich cho khach hang, hd tro khach
hang kiém soat tinh hinh tai chinh ciing nhu ra quyét
dinh t6t hon.

Nhu vay, voi nhitng dich vu néi trén, 18 rang
“Open Banking” dugc coi 1a mot A¢ sinh thdi ngdn
hang mé. Trong d6 NH s& 1a nguoi cung cdp cac
dich vu thong qua Open API va cung cac dbi tac cua
minh 1a bén thtr ba duoc uy quyén xay dung mot hé
sinh thai mé nham thoa mén cac yéu cau cua khach
hang. H¢ sinh thai nay vira mang lai tién ich quan 1y
tai chinh ¢4 nhan, vira tao co hoi tiép can dit liéu cua
khach hang cho cac NH dé gia tang tinh hiéu qua, tdi
uu héa yéu cau sir dung tai chinh ctia khach hang
(xem hinh 1).

1. Chi thi PSD2 ciia EU duoc thong qua béi Nghi vién Chau Au vio thang 10/2015, muc tiéu ciia PSD2 nham ting cuong
bdo vé nguoi tiéu ding, thic ddy doi mdi sang tao va néng cao tinh an todn, bdo mdt cia cdc dich vu thanh todn trong Lién
minh Chdu Au (EU). Chi thi sira d6i nay duge cong bé vio ngdy 23/12/2015 va c6 hiéu luc ké tir ngay 13/01/2016.
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Mau API tiéu chuan

Xac thue
ngwoi dung

Quan ly sw

chap nhan

cla khach
hang

Bao mat
di lieu

Phat hign |
gian lan

Tong hop & Phan
tich div liéu

Nguon:Solution Overview Simplify Open Banking Success, (WSO2 Inc, 2020)
Hinh 1: Khai quat cong nghé ngan hang mo (Comprehensive Open Banking)

Vé tinh an toan ciia “Open Banking”

Theo Chi thi Dich vu Thanh toan sia doi
(PSD2), “Open Banking” 1a m&t hé sinh thai c6 nén
tang dua trén 3 co so chinh: Dir li€u, giao di¢n lap
trinh Gmg dung (API) va bao mat. Cy thé:

- Co s& “Dir lieu”: duoc chia thanh 03 nhom:
dong, mé va chia sé. Didu nay hoan toan phu thudc
vao diéu kién truy cap dugc cip boi ca nhan hodc DN.

- Co 56 “API”: Tap hop cic giao thirc va quy tic
cho phép hai img dung két ndi v6i nhau, thong qua
03 loai API 1a: Cong khai, d6i tic va noi bo. Cac quy
dinh vé API ciing giam thiéu cac van dé vé sy khong
thdng nhét ciia cac hé thong.

- Co s& “Bdo mat”: Tién d& ctia Chi thi Dich vy
thanh toan stra d6i (PSD2) la mong mudn viéc
khach hang c nhan quan Iy tién va thong tin an toan
hon. Véi viée sit dung API va cac nhoém “Dir lieu”,
nguoi dung dugc huong loi tir viéc tang cuong bao
mat vi c6 thé dit giéi han vé thoi gian truy cap, do
dai va pham vi.

Mat khac, cling theo Chi thi Dich vu Thanh toan
sira d6i (PSD2), khach hang khong nhit thiét bat
budc nguoi dung tham gia “Open Banking”. Neu
thay khong an toan, khach hang cling dugc quyen

QUAN TRI KINH DOANH

API cao cép &
thwong mai hoa
di liéu

Gi¢i thiéu va
quan ly cta
~bén th&r ba

Céng théng tin
phat trién va thi
trwdng API

Tich hop
hé théng
ngan hang

rat lai quyén cho phép
truy cdp thong tin tai
chinh ca nhén bat cir lac
nao. Day khong phai 1a
hop ddng rang budc
gitta khach hang va NH.
Vé6i nhitng didu kién
rang budc trén, cho thy
“Open Banking” 1a hé
diéu hanh mo dem lai
nhiéu tién ich cho khach
hang nhung vé& co ban
van dam bao tinh an
toan thong tin dbi voi
nguoi st dung.

Vé loi ich va rui ro khi
chuyén doi sang hé sinh
thai “Open Banking”

Nhitng loi ich to lon

Theo céc chuyén gia
ctia TIBCO (2019), hé sinh
thdi NH mo “Open
Banking” ¢6 thé dem lai
nhiing 191 ich to 16n sau day:

“Open Banking” cho
phép két noi dit liéu (théng qua API) dé chia sé
théng tin giita cdc bén mot cach hiéu qud.

Trong hé sinh thai NH m¢, véi “Open API”
mang den mot giao dién két nbi giira phan mém véi
phan mém, nguoi ding va NH ¢6 the tan dung hé¢
didu hanh, cac ung dung, cac don vi téng thé trong
hai hé thong ¢6 giao tiép v6i nhau trong cung cap
cac dir liéu dau vao, tir d6 dua ra nhitng di licu dau
ra va xé4c thuc nhu ciu tuong lai cua cac dich vy
khac nhau. Ching han, viéc WeChat két ndi voi
WeBank dé phan tich dir liéu nguoi dung, tir d6 phat
trién goi san pham cho vay tiéu dung truc tuyen
Théng qua cic “Open API” ngan hang ciing c6 thé
xem xét dir liéu giao dich cua khach hang dé xac
dinh cac san phém va dich vu tai chinh t8t nhat cho
ho, chéng han nhu tai khoan tiét kiém méi s& tim
kiém dugc 13i suét cao hon tai khoan tiét kiém hién
tai hodc thé tin dung khac c6 1ai sudt thép hon.

Déi voi NH, viée phat trién Open API 1a hudng
tiép can gitp NH giai quyét dugc bai toan da dang hoa
dich vu tai chinh, tlep can dén nhidu khach hang khac
nhau véi chi phi vé nhan lyc, vat luc, tai chinh va thoi
gian phat trién san phim dugc rut ngén dang ké.
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“Open Banking” giup khdach hang co dwoc cach
nhin toan dién vé kha nang tai chinh cua minh, tie do
giip ho ¢é dwge nhing quyét dinh c6 loi nhdt.

Trong m6 hinh NH truyén thong, khach hang c6
thé thay rang khong phai tit ca cac tai khoan tai
chinh cua ho déu tuong thich véi cac dich vu thanh
toan, khién ho khong c6 duge buc tranh chan thuc
hodc day di vé tinh hinh tai chinh ctia minh. Thong
qua viéc str dung cac “Open API” cia m6é hinh NH
mé, cac NH s& c6 blrc tranh chinh xac hon vé tinh
hinh tai chinh va mirc do rui ro cia khach hang dé
dua ra cac diéu khoan cho vay c6 loi hon. N6 ciing
c6 thé giup nguoi tiéu dung c6 mot birc tranh chinh
xé4c hon vé tai chinh ctia ho trudc khi vay ng. Chéang
han, mét ing dung NH m¢ danh cho nhimg khach
hang muén mua nha c6 thé tu dong tinh toan kha
nang khach hang co thé chi tra dua trén tit ca thong
tin trong tai khoan cua ho, tir d6 cung cip mot birc
tranh dang tin cdy hon so voi cac huéng dan cho vay
thé chap hién dang cung cp. NH m¢ ciing c6 thé
gitp cac DN nho tiét kiém thoi gian thong qua ké
toan truc tuyén va giup cic cong ty phat hién gian
lan giam sat tai khoan khach hang tot hon va xac
dinh van dé rui ro sém hon. '

“Open Banking” thic ddy sw canh tranh trong
linh lyc tai chinh - ngdan hang.

Trong hé sinh thai “Open Banking”, nén ting
Open API - thyc su tép trung vao cac mdi quan tdm
cot 16i ciia nguoi dung. Do do, nguoi ding co nhleu
su lya chon, so sanh va chuyén ddi nha cung cip
dich vu tai chinh. Piéu nay tao co hoi canh tranh
cong bang cho cac NH nho, di sau tuy c6 cong nghé
cao nhung thi phan khach hang khong 16n, thuong
tén nhidu chi phi vao marketing, quing ba san
phém, dich vu. Ttr 6 doi hoi cac NH 16n va lau doi
phai d6i méi dé c¢6 duoc chi phi thap hon, st dung
cong nghé tét hon va dich vu khach hang tt hon.

Nhitng riii ro ¢é thé gap phdi

Tuy nhién, bén canh nhiing 19i ich to 16n noi
trén, cac chuyén gia ctia TIBCO (2019) ciing da chi
ra sy chuyén ddi sang hé sinh thai NH mo ¢6 thé gip
phai nhitng rii ro sau:

- Rui ro lién quan dén sw bao mdt vé tai chinh va
cdc dir ligu ca nhan ciua khach hang.

Dich vu NH mé& c6 thé mang lai loi ich dudi
dang truy cap thuan tién vao dit liéu va dich vu tai
chinh cho nguoi tiéu dung va giam bt mot s6 chi
phi cho céc t6 chirc tai chinh. Tuy nhién, cling nhu
v6i bat ky dich vu dua trén nén tang k¥ thuat so nao,
mo hinh ndy ludn c6 kha nang vi pham dir li¢u. Dich
vu cua “Open Banking” ciing tiém an rui ro d6i voi
quyén riéng tu tai chinh cta khach hang sir dung
cing nhu cdc trach nhiém phap ly 601 véi cac to
chtc tai chinh. Sy ton tai cia phan mém doc hai
duoc thlet ké boi cac nha cung cap ung dung bén thi
ba c6 thé xam nhép vao tai khoan va xéa sach di
lidu ctia khach hang ciing 1a mot van dé rit dang lo
ngai. Ngoai ra, con ¢ rui ro vé viéc cac nha cung
cap dich vu thanh toan xu 1y sai dir li¢u khach hang
cua chinh ho dé dat duoc loi thé trén thi truong.

- Dit liéu cuia khach hang cé thé bi bén thir ba sir
dung sai muc dich dé truc loi.

Su hop nhat thi trudng thuc té di timg xay ra va
bi chi trich rng rdi trong cdc dich vu dua trén
Internet khac, chz’ing han nhu mua sdm truc tuyén,
cong cu tim kiém va phuong tién truyén thong xi
hoi, trong d6 ngudi tiéu dung va co quan quan ly
cho rang n6 dan den viéc sir dung sai dir liéu cua
khach hang boi cac “gd khong 16” cong nghé (Big
tech) vi lgi ich cta chinh cac cong ty nay. Viéc cac
nha cung cip - bén thir ba sir dung sai myc dich dir
liu tai chinh c4 nhan ctia khach hang ciing 12 mot
nguy co rui ro 16n dbi voi khach hang.

C6 thé noéi, mac du co nhitng rui ro nhat dinh
nhung loi ich ctia hé sinh thai “Open Banking” 14 rat
to 16n, cac NH nho, phi truyén fchéng san sang tham
gia vao hé sinh thai thai nay dé nang cao kha ning
canh tranh va vé lau dai s& c6 nhiéu thanh cong hon.

2.2. Phwong phap nghién ciru

2.2.1. Phwong phap thu thdp di liéu nghién cuu

Téc gia tién hanh thu thap dir liéu phuc vu cho
viéc nghién ciru tir cac ngudn dir lidu thir cp dugc
cong bd chinh thie va ¢ d6 tin cdy cao. Cu thé:

- Véi céac dir li€u lién quan tdi nguyén ly cua hé
sinh thai NH mé, xu huéng ung dung trén thé gidi,
nghién ctru cha yéu str dung cac dir lidu trén website
cia Ngin hang trung wong Chau Au (ECB),
TIBCO?, WSO2 Inc’.

2. TIBCO ld mdt céng ty phan mém ciia My chuyén thiét ké cic phan mém céng nghé so.

3. WSO2 la céng ty toan cau chuyén cung cdp cong nghé md nguon mé, nhie cung cdp cdc phan mém d@é tich hop céc

giao dién ldp trinh vmg dung (API), uing dung va dich vu web cuc bé va trén Internet.

khoa hoc

=

84 thuong mai

S6 156/2021



QUAN TRI KINH DOANH

- Pbi véi cac dix lidu lién quan dén thyc té trién
khai tng dung hé sinh thai NH mo tai Viét Nam,
nghién ctu sir dung cac dir liéu trén website cla
Ngan hang Nha nudéc (NHNN), NCSC, TTXVN,
VTV24... Ngoai ra tac gia con tong hop thong tin tir
mdt s6 nghién ctru dugc cong b trén cac tap chi uy
tin cua Viét Nam duoc Hoi df”)ng giao su nha nudc
cong nhan.

2.2.2. Phurong phap phan tich

- P6i v6i muc tiéu (1) bai nghién ciru sir dung
céc phuong phap phan tich dinh tinh nhu: tong hop,
phan tich dwa trén nhitng dir liéu tht cép duoc thu
thap tir cac ngudn dang tin cdy ndi trén dé tong hop
va danh gia xu hudéng ing dung mo hinh nay cua cac
nude trén thé gioi.

- Déi véi muc tiéu (2) nghién ctru sir dung mo
hinh SWOT dé phan tich danh gi4 nhiing mat manh,
mat yéu trong ndi tai hé théng cac NH Viét Nam,
nhitng co hoi va thach thirc dbi voi cac NH Viét
Nam trong viéc chuyén tir hé sinh thai dong sang hé
sinh thai NH mé ¢ Viét Nam.

- Dbi véi muc tiéu (3), tac gia luan giai két qua
ciia muc tiéu (1) va (2) 1am can cir dé dé xuit mot s6
khuyén nghi chinh sach va ham ¥ quan trj nhdm thic
day sy chuyén d6i sang hé sinh thai NH m& trong hé
thdng NH Viét Nam thoi gian t6i.

3. Két qua nghién ctru

3.1. Xu thé ieng dung va phdt trién hé sinh thdi
“Open Banking” trén thé gidi

Dé nghién ciru xu thé tmg dung va phat trién hé
sinh thai “Open Banking” trén thé gidi, tac gia da
lwa chon nhitng qudc gia tiéu biéu (EU, Anh, My,
Trung Qudc, Nhat ban) va mot s6 nudc trong khu
vuc (Hong Kong, Singapore) va mot sé nude khac
(An Do, Brazil, Mexico). Cu thé:

Tai Lién minh Chau Au (EU): thang 10/2015,
Nghi vién chau Au (EP) da théng qua Chi thi vé dich
vu thanh todn siea doi (PSD2) dé xay dung nén tang
cho viéc phat trién “Open Banking”. Theo 16 trinh thi
PSD2 di luat hoa trong cac qudc gia thanh vién tir
nam 2018, vai viéc cho phép cac bén thir ba thuc hién
dich vu thanh toan dya trén nén tang cua cac dinh ché
tai chinh v6i sy dong ¥ ciia khach hang va vin dé bao
mat dugc dic biét coi trong (WSO2 Inc, 2020).

Tai Virong quoc Anh: Vi viée di du trong trién
khai “Open Banking” do xuét phét tir nhu cu tuan
thi phap luat. Nam 2018, co quan quan ly canh
tranh va diéu hanh thi trudng (CMA) di cong bd bao
cdo vé thi truong NH ban 1€, trong do, yéu ciu 9 NH
lon (HSBC, Barclays, RBS, Standard Chartered,
Bank of Ireland, Allied Irish Bank, Danske, Lloyds
va Nationwide) bit budc phai cong bd chuan dir
lidu, phat hanh dir liéu bao mat dé c6 thé dé dang
chia sé truc tuyén véi cac bén thir ba duoc uy quyén.
Tinh dén cudi 2018, di c6 84% cong ty dich vu tai
chinh tai Vuong qudc Anh déau tu vao cac san phim
cia “Open Banking”. Tai London, Coéng ty khoi
nghiép Sync dd mang lai thuan 1gi cho nguoi dung
khi cho phép quan 1y tit ca cac tai khoan tai chinh
cua ho tr cac NH khéac nhau trong cing mot rng
dung (WSO2 Inc, 2020).

Tai Hoa Ky, khong gidng nhu ¢ EU noi dugc
thiic day boi quy dinh ciia PSD2, “Open Banking” ¢
Hoa Ky dugc khoi d¢au mudn hon va dudng nhu
cach tiép can chii yéu theo dinh hudng thi truong tu
do. Nhidu NH Hoa ky hién dang cam két dau tu
nguodn luc 16n cho viée xay dung hé sinh thai NH
mé cua ho. Hién nay, Hoa Ky chua c6 luat didu
chinh “Open Banking”. Tuy nhién, B§ Tai chinh
Hoa Ky da khuyén nghi viéc diéu chinh hoat dong
“Open Banking” c6 thé theo quy dinh tai Muc 1033
ciia Pao ludt Dodd-Frank, trong d6 khiang dinh kha
ning ngudi My c6 quyén cho phép bén thir ba sir
dung dir li€u tai chinh cta ho (Janice Brown, 2020).

Tai thi truong Trung Quéc, ngay tir nam 2013,
NH Trung Qudc (Bank of China) di cong bb nén
tang NH mo, cung cdp mot loat cac timg dung nhu
thanh toan di dong, dau tu va quan 1y tai san, quan
ly thé tin dung, quan 1y tai khoan va dich vu tai
chinh xuyén bién gidi cling nhu hon 1.600 giao
dién. Sau do6, cac NH 16n bit dau kham pha cac cach
thitc thong qua viéc mo API, dé dat duoc két ndi
gitra cac dich vu tai chinh va cac lya chon clia nguoi
ding. Hién nay, trén thi truong Trung Qudc Ung
dung nhin tin, truyén théng xi hoi WeChat da tich
hop voi Ngan hang mé - WeBank. Tu do, nguoi
ding c6 thé st dung ca hai tng dung cung luc dé sip
xép cac cudc hen vai bénh vién, thanh toan hoa don
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va goi taxi. Webank da tan dung quyén truy cap dé
phéan tich dir liéu nguoi tiéu dung, hoat dong, thoi
quen chi tié€u va giao dich tai chinh cta ngudi dung
(WSO02 Inc, 2020).

Tai Hong Kong (Trung Quoc) Vao thang 7 nam
2018, Co quan quan ly Tién t¢ Hong Kong (Hong
Kong Monetary Authority - HMA) da ban hanh
khung API stra d6i cho NH mo. Khung nay sé& duoc
thuc hién theo 4 giai doan nham muc dich khuyén
khich cung cdp cac dich vu chung, sang tao dé nang
cao trdi nghiém cua khach hang st dung cong nghé.
Tinh dén thoi diém cudi nim 2020, Hong Koéng
(Trung Qudc) vé co ban da hoan thanh duoc 2 giai
doan dau va dang tiép tuc trién khai 2 giai doan sau
(TTXVN, 2019).

Tai Singapore: Trudc nam 2016 da c6 kha nhidu
NH trén lanh th6 Singapore trién khai tng dung
Open API, trong d6 dién hinh 1a Ngan hang DBS
(DBS Bank Ltd) da s hitu nén tang thanh toan dién
tir phd bién (chi sau Grab). DBS Bank Ltd ciing di
tung ra WeathChat, tinh ndng twong tu nhu Webank
tai Trung Qudc khi cho phép nguoi dung thyc hién
giao dich tai khoan ngay trén tin nhin
Whatsapp/WeathChat. Dé hd tro va thuc diy ung
dung “Open banking” tai Singapore, ngay
16/11/2016, Co quan tién té Singapore va Hiép hoi
cic NH tai Singapore dd phat hanh an pham
“Finance-as-a-Service API Playbook” (goi tat la
Playbook) trong d6 dit ra cac nguyén tic, tleu
chuén va quan tri cho viéc st dung API, bao gdm
téng cong 411 API riéng biét. Playbook dugc coi la
cudn cam nang huéng dan toan dién cho cac dinh
ché tai chinh, cic cong ty fintech va cic to chirc
quan tam khéc tai nuéc nay trong viéc img dung va
phat trién hé théng dich vu dya trén nén tang céc
Open API, né ciing duoc coi nhu mot huéng dan
tham khdo cho cic nudc trong khu vuc ASEAN
(Priya Kantaria, 2019).

Tai Nhdt Ban: ngay tor nam 2016, mdé hinh
“Open Banking” dugc mét s6 NH 16n ciia Nhat trién
khai Umg dyng, tuy nhién mtc do mg dung mang
tinh ty phat. Thang 5/2017, Ludt Ngéin hang sira doi

dd quy dinh: bat dau tir nam 2019 cac NH phai c6
céc chinh sach cu thé dé hop tac véi bén thi ba cung
cép dich vu thanh toan dién tir cling nhu cong bd cac
mdc thoi gian dé phat trién cac API lam nén tang Kkét
nbi (WSO2 Inc, 2020).

Nhu vy, tir thuc té néi trén cho thiy: Xu hudng
tmg dung hé sinh thdi NH mé & cac nude trén thé
gidi xudt phat tir cac nhu cau khac nhau. Trong do,
Vuong qudc Anh, Lién minh chau Au (EU) va cac
quéc gia nhu Uc, Nhat Ban, Han Quéc, Brazil,
Mexico ¢6 xu huéng ing dung “Open banking” xuit
phat tir viéc dap ting cac quy dinh phap ly, trong khi
dai dién cua phﬁn Ion NH & Hoa Ky, Trung Quéc,
An Do, Hong Kong va Singapre lai duoc khoi
xuéng tng dung hé sinh thai nay boi sy d6i méi
cong ngh¢ tai chinh va dugc thuc déy boi chinh nhu
cau cua thi trudng (WSO2 Inc, 2020) (xem hinh 2).
Qua kinh nghiém cua cic nudc cho thiy dé umg
dung “Open banking” thi can c6 su nd lyc dong bd
tur chinh cac NHTM va su trg gitp phap 1y tir phia
co quan quan ly nha nude.

3.2. Danh gia khd nang wng dung “Open
Banking” tai Viét Nam

3.2.1. Phan tich ma tran SWOT

Pé danh gia khach quan hon, sau sic hon vé kha
ning tng dung “Open banking” tai hé théng cac
NHTM Viét Nam, tac gia dd sit dung moé hinh
SWOT* dé nghién ciru va phén tich toan dién cac
yéu td tir bén trong va bén ngoai hé thong NH, tir d6
c6 thé dua ra nhimg khuyén nghi chinh sach phu
hop va xac dang nhat. Cu thé:

S - Strengths - Piém manh.:

Day chinh 14 cac yéu td bén trong cua cac NH
Viét Nam c6 tac dong tich cuc dén qua trinh chuyén
d6i tir mo hinh NH truyén thong sang hé sinh thai
NH m¢, d6 la:

Phan Ién cde NH Viét Nam déu c6 chién lwgce sé
héa hoat ddng NH, la nén tang quan trong dé cdc
NH tham gia vao hé sinh thai “Open Banking”.
Theo danh gia cia NHNN (2018), c6 dén 94% NH
budc du trién khai hodc dang nghién ciru, xay dung
chién lugc chuyén dbi sd, trong d6 59% NH da bét

4. SWOT la tir viét tdt cia Strengths (diém manh), Weaknesses (diém yéu), Opportunities (co hoi) va Threats (thdch thirc)
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Nguoén: Solution Overview Simplify Open Banking Success (WSO2 Inc, 2020)
Hinh 2: So sdnh xu thé phat trién “Open Banking” trén thé gioi

dau trién khai chuyén d6i so trén thuc t€. Ba co6
nhiéu NH xem NH s6 1a trong tam phat trién, dién
hinh nhu: TPBank, VPBank, OCB, Techcombank...
(Thuy Duong, 2019). Nhitng s6 liéu ndi trén cho
thdy, hién nay phan 16n cac NH Viét Nam dang timg
budc xay dung va trién khai chién lugce chuyén doi
sO. Pay chinh 1 nén tang quan trong dé cac NH
tham gia vao h¢ sinh thai “Open Banking”.

Cdc NH dang timg budc thay doi mé hinh t6
chirc phuc vu phat trién NH sé va hé sinh thai NH
mo. Hién nay, hau hét cac NH da thanh 1ap mét don
vi chuyén trach phat trién cac dich vu s dé dap tng
t6t hon nhu cau ciia khach hang. Dién hinh nhu:
VPBank v6i m6 hinh Timo, ddy 1a md hinh hoan
toan doc 1ap duogc trién khai boi dbi tac chién luoc
ciia VPBank; BIDV di thanh 1ap Trung tim NH s
giap BIDV xay dung hé sinh thai tai chinh tiéu dung
cho khach hang; MB va LienvietPostbank hinh
thanh khéi NH so...

Co 56 ha tang cong nghé thong tin ciia nhiéu NH
dang timg buéc dwoc ning cap, buée dau lam nén

tang @é vmg dung hé sinh thai NH mé. Co kha nhiéu
NH Viét Nam di va dang thyuc hién nang cép, thay thé
hé théng cong nghé NH 16i (Core banking) ciing nhu
ung dung cac cong nghé mdi trong xu ly giao dich,
luu trir thong tin... tir @6 1am nén tang dé ung dung
NH s6 va phat trién hé sinh thai NH mé. Chéng han,
TPBank ra mét img dung LiveBank, OCB v&i NH s&
OCB OMNI, Vietcombank véi viéc trién khai tng
dung Digital Lab; Vietinbank da thay thé thanh cong
hé théng “Core banking” thé hé méi va van hanh kho
di liéu DN (EDW) hién dai; VPBank da xdy dung
NH s6 YOLO véi hé thong Core banking riéng, tmg
dung cong nghé phan tich di liéu cua IBM dé dong
bd hoa dir licu khach hang; TPbank ung dung trg Iy
do T’Aio trén Facebook Messenger; MB cling ung
dung tro' ly 4o ChatBot phuc vu 24/7 trén mang xa
héi; BIDV thi diém ung dung tri tu¢ nhan tao Watson
trong phan tich dit liéu khach hang...

BuGe dau dd xudt hién cac mé hinh hop tdc giita
NH va cac fintech hay cdc Big tech. Su hop tac gilta
NH va cac fintechs c6 thé ké dén nhu Vietinbank hop
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tac véi Opportunity Network (ON) trong cung cap
nén tang s6 cho DN; Vietcombank va M-Service hop
tac trong thanh toan chuyén tién; MBBank két hop
v6i Startup Fintech cung ung dich vu NH trong ung
dung Messenger cua Facebook, VIB két hop voi
cong ty Fintech Weezi cung cép san pham MyVIB
Keyboard; OCB hgp tac cung Ripple Net; TPBank
hop tac cung Backbase; Techcombank hop tac véi
Fast cash dua ra tinh ning Fast mobile gitp chuyén
tién qua cic cong ty cong nghé 1on (Big tech) la
Facebook va Google+... (MasOffer Fintech, 2021).
Céc mé hinh hop tac noi trén chinh 12 biéu hién budc
dau cua trién khai tng dung “Open banking” mang
lai nhiéu loi ich cho khach hang cling nhu NH.

W - Weaknesses - Blem yeu

Pay ciing 14 cac yéu td bén trong cua cac NH
Viét Nam nhung ching lai mang tinh tiéu cuc, bét
cap khi chuyén dbi sang hé sinh thai NH mo. D6 la:

- Thiéu mét nén tang cong nghé hién dai, ning
lyc tao ra va quan Iy API. Theo cac chuyén gia cua
TIBCO (2019), dé trién khai dwgc “Open
Banking” khong chi cAn mot nén tang cong nghé
hién dai, ma con bao gém cd nang luc tao ra va
quan 1y cac API. Tuy nhién, thyc té cho thdy: mic
du dd c6 nhiéu cai thién nhung nhin chung ning
lyc tao 1dp mdi trudong két hop dugc voi dién toan
dam may, cling nhu nang lyc tao ra va quan ly cac
“Open API” dang 1a mot diém yéu 1on ddi véi cac
NH Viét Nam.

- Sw thiéu hut nguén nhan luc chat lwong cao vé
céng nghé s6 va NH mo. Thuc té cho thay, viéc g
dung va phat trién NH s6 va hé sinh thai NH mé doi
hoi phai ¢6 ngudn lao dong chat lwong cao vé cong
ngh¢ thong tin (CNTT). Tuy nhién, theo nghién ctru
ciia V& Thi Phuong (2019) va nhiéu nghlen cuu
khac cho thiy: mot trong nhiing diém yéu 16n cua
cac NH Viét Nam hién nay la sy thiéu hut nghiém
trong ngudn nhan lyc chat lugng cao vé chuyén doi
s6 va cong ngh¢ NH mo. Phén 16n nhan vién ngan
hang yéu vé kj nang CNTT va ngoai ngir (tiéng
Anh) cling khong thanh thao. Cac k¥ su cong nghé
tuy gi6i vé CNTT nhung k¥ nang vé tai chinh - ngan

hang lai khong cao, nén viéc 1ap trinh rng dung NH
s6 gip nhidu khé khin (MasOffer Fintech, 2021).
bay chinh 1a véan dé dat ra dbi voi cac NH Viét Nam
khi thuc hién chuyén ddi sang h¢ sinh thai NH m&
“Open banking”.

- Nang luc bdo dam sy an toan thong tin cua cdc
NH van con han ché. Theo s liéu cia NCSC?
(2020), chi tinh trong 6 thang dau nam 2020, co
quan nay da ghi nhan 2.017 cudc tn cOng mang tai
Viét Nam, trong d6 chu yéu tan cong vao hé thong
thong tin ctia mot s6 NH 1am cho hang tram ty dong
dd bj cac tin tic (hacker) chiém doat. Sang nim
2021, su cb tin cOng mang con tram trong hon khi
ma chi trong 6 thang dau nam 2021, Viét Nam da
himg chiu téng s6 2.915 sy ¢b tin cong mang, ting
gan 898 cudc so v4i ciing ky ndm ngodi va giam 244
cudc so vdi 6 thang dau nam 2019. Cac cudc tin
cong mang chi yéu van nhim vao cac ngan hang,
gdy ton thit kha nang cho hé thong NHTM Viét
Nam (NCSC, 2021). Do vdy, mdt trong nhimng van
dé dic biét dang quan tim ctia nganh NH Viét Nam
trong thoi gian toi 1a phai ddm bdo an toan, an ninh
thong tin cho céac hoat dong NH.

O - Opportunities - Co hgi:

Pay 1a cac yéu td, tac nhan dén tir bén ngoai cta
cac NH Viét Nam, chiing s€ c6 anh hudng tich cuc,
gitip cho cac NH c6 thé sém hoan thanh myc tiéu
chuyén d6i sang hé sinh thai NH mé. C6 thé ké dén
cac co hdi sau day:

- Sw chu dong vao cudc cua co quan quan ly nha
nuée. Bé chu dong ném bt co hoi, tranh bi tut hau
s0 v6i thé gidi, tan dung ti da cac loi thé, déng thoi
giam thiéu nhiing tac dong tiéu cuc ciia CMCN 4.0
d6i vai Viét Nam, ngay 04 thang 05 ném 2017, Thu
tuong Chinh phu d4 ban hanh Chi thi s6 16/CT-TTg
vé viéc ting cuong nang luc tiép can cudc cach
mang cong nghiép 1an thir 4. iy chinh 14 nén tang
phap 1y bude dau dé nganh NH trién khai cac dich
vu NH s6 va h¢ sinh thai NH mo.

Véi linh vuc NH, ngay 16/3/2017, Théng dbc
NHNN di ban hanh Quyét dinh s6 328/QP-NHNN
vé viéc thanh ldp Ban Chi dao vé linh vire cong nghé

5. Trung tam gidm sdt an toan khéng gian mang quoc gia (NCSC) thuge Cuc An toan théng tin (Bé Thong tin va Truyén thong).
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tai chinh ciia NHNN. Theo Quyét dinh nay, mot
trong nhitng nhiém vu chinh ctia Ban Chi dao 1a
tham muu dé xuit voi Théng dbc cac giai phap
nham xay dung viéc két ndi, chia s¢ dir liéu thong
qua cac “Open API”, tir d6 hoan thién h¢ sinh thai
“Open Banking”, ké ca hoan thién khu6n kho phap
ly nhim tao thuan loi cho ciac DN Fintech & Viét
Nam phat trién, pht hop v6i chii truong, dinh huéng
cua Chinh phu.

DPé c6 thém tu lidu thuc té phuc vu cho viéc
hoach dinh khung phdp ly xdy dung h¢ sinh thai
“Open Banking” tai Viét Nam, thang 6/2018, Cuc
Cong nghé thong tin cia NHNN d tién hanh khao
sat giao dién két ndi tmg dung Open API trong linh
vuc TC - NH. Nhiém vu cudc khao sat phai xac dinh
duoc: Hién trang cung cép, chia sé dir liéu gitra NH
v6i khach hang va bén thir ba; Nhu cau vé chuan két
n6i chung cho nganh NH véi cic cong ty Fintech.
Tiép theo, thang 10/2018, Cuc Cong nghé thong tin
thugoc NHNN da ky bién ban hop tac chung véi Co
quan Xuc tién CNTT Han Qudc (NIPA) va Vién Tai
chinh vién thong va Thanh toan bu trir Han Qudc
(KFTC) vé xay dung giao dién Open API trong linh
vuc NH. Day 1a tién dé dé cac NH tai Viét Nam
huéng t6i mot hé sinh thai “Open Banking” thong
nhét, tao san choi binh dang trong hé thong NHTM
Viét Nam.

Gan day nhat, NHNN ciing di ban hanh Théng
tw s6 16/2020/TT-NHNN cho phép mé tai khoan
thanh toan c4 nhan bang phuong thic dién tu
(eKYC); Théng tw s6 09/2020/TT-NHNN quy dinh
vé an toan hé thong thong tin trong hoat dong NH
nham cap nhat cac quy dinh méi ctiia Luat An toan
thong tin mang... Vi viéc hanh lang phap 1y dang
tung budc dugce hinh thanh 13 co s¢ gitp cac NH
g dung va phat trién hé sinh thai NH m& thuan 1oi.

Nguon khéch hang doi dao va si phat trién cia
ha tang soé - tiém ndng vmg dung ciia “Open bank-
ing”. Nghién ctru ciia Thity Duong (2019) cho thiy,
Viét Nam dugc danh gié 1 thi truong day tiém ning,
co hdi cho phat trién NH m& véi 97,4 triéu dan, co
ciu dan sb tré, ddng thoi 72% dan sb so hitu dién
thoai thong minh, 130 tri¢u thué bao di dong, 64
triéu ngudi dung Internet (chiém 67% dan sb).

Nhiing s6 liéu néi trén cho théy: Viét Nam la mot
nudce co ha tﬁng sb phat trién kha manh, khi mtc do
tham nhap cia cac dich vu NH s dugc déy manh thi
Viét Nam s& c6 tiém ning 16n dé thic day su phat
trién NH mo trong trung han hon so véi cac qudc gia
khéc trong khu vuc.

T - Threats - Thach thiec:

Pay la cac yéu té dén tir bén ngoai cac NH Viét
Nam thuong mang tinh tiéu cuc, 1a cac thach thic
can duoc giai quyét trong qué trinh xay dung hé sinh
thai NH mo, d6 la:

- Khung phdp 1y diéu chinh hoat dong ngdn hang
mé con chiea ré rang, mang tinh chdp va. Hién nay,
khung phép 1y cho hoat dong va phat trién hé sinh
thai NH mo ¢ Viét Nam van con chua rd rang, thiéu
tinh ddng bo, mang tinh chip v va thuong di sau su
phat trién kha nhanh cta cong nghé. Nhiéu nghién
ctu da chi ra rang: Viét Nam hién chua c6 khung
phap 1y vé ch1a s¢, khai thac va luu trit dt liu, tinh
bao mat, quyén riéng tu, cic nguyén tic va tiéu
chuan quan tri sir dung cac “Open API”, mé hinh
chudn két ndi gitra hé thdng cac NHTM, céc cong ty
Fintech c¢6 thé cung cip dich vy thanh toan; cac quy
dinh vé viéc trao ddi dit liéu md va xtr Iy cac rii ro
trong an ninh mang c6 thé xay ra v6i hé sinh thai
Open Banking...

- Ung dung céng nghé NH mo doi héi chi phi
dau tw I6n. Dé ing dung cong nghé NH m¢ doi hoi
cac NH phai c6 sy dau tu 16n vé mit cong nghé sd
va nguén nhan luc chit luong cao dé van hanh hé
thdng twong thich v6i hé sinh thai méi. Giai quyét
bai toan nay doi hoi chi phi dau tu hé thong cong
nghé moi rat ton kém, nhung ruai ro lai kha cao do
san pham phan mém cong nghé dang tmg dung ¢
nguy co bi thay thé som néu xuit hién nhitng san
pham c6ng nghé mai cao hon va nhiéu tién ich hon.
Do vdy, viéc lya chon cac gbi cong nghé phu hop dé
dau tu va Gng dung ludn 13 mot thach thirc 16n ddi
véi cac nha quan tri NH Viét Nam.

- Pai da so nguoi Viét Nam hién tqi van cé thoi
quen sit dung tién mdt trong thanh todn. Theo mot
nghién ctu cua FT Confidential, & Viét Nam c6 hon
46% nguoi dugc hoi cho biét chi st dung tién mat khi
thanh toan. Pay 1a miic cao hon hin so véi cac qubc
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Bangl: Ma trgn SWOT

S - Strengths - Diém manh:

- Phan 16n cac NH déu ¢6 chién luoc sb hoa;

- Cac NH dang timg budc thay ddi mé hinh to
chtrc phuc vu NH s6 va hé sinh thai NH md;

- Co s6 ha ting cong nghé thong tin cua nhiéu
NH dang timg budc duoc nang cap;

- Budc dau da xudt hién cac mo hinh hop tac

O - Opportunities - Co hoi:

- Su chu dong vao cudc cuia co quan quan
Iy nha nuoc;

- Ngudn khach hang ddi dao va sy phat
trién cua ha tang sd.

gitta NH va cac fintech hay cac Big tech.

W - Weaknesses - Diém veéu:

luc tao ra va quan ly API;
cong nghé s6 va NH mo;

han ché.

- Thiéu mot nén tang cong nghé hién dai, nang
- Su thiéu hut nguén nhan luc cht lugng cao vé

- Ning lyc bao dam sy an toan thong tin van con

T - Threats - Thach thire:
- Khung phép ly cho NH m¢ con chua rd
rang, mang tinh chap va;
- Ung dung cong nghé NH m¢ doi hoi
chi phi dau tu 16n;
- Pai da s6 ngudi dan Viét Nam van ¢
thoi quen st dung tién mat;
- Tam ly nguoi dung con e ngai, coi nhe
bao mat thong tin ca nhan;
- Thiéu hé théng dir liéu qubc gia cb thé
chia sé cho céc bén.

Nguoén: Téc gia tong hop dwa trén két qua nghién ciru.

gia nhu Philipines (34%) va cic nudc con lai trong
khdi ASEAN (chi ¢ mirc 20%) (Ngoc Lan, 2019).

- Tam Iy nguoi dung con e ngai, coi nhe bdo mat
thong tin ca nhan. Thuc té cho thiy: cac truong hop
gian 14n lién quan t6i dich vu NH sb gan day dién ra
kha phé bién & Viét Nam, véi cac tha doan tinh vi
va mirc 4o ngay cang trim trong. Thyc trang nay da
lam anh huong long tin ciia dan ching dén sy an
toan cua NH sd, gdy ra tim 1y e ngai ciia ngudi dan
trong viéc tham gia vao hé sinh thai NH mo. Bén
canh d6, nhan thic ciia nguoi dan vé cac rii ro trong
giao dich NH truc tuyén con thip, van con phan
dong sinh vién, nguoi lao dong con coi nhe bao mat
thong tin c4 nhan khi cho ngudi khéc thué thong tin
(chimg minh thu, s6 dién thoai, dia chi...), tao diéu
kién cho bon tdi pham lgi dung cac thong tin do dé
tao céac tai khoan ao dé chiém doat tién cua nguoi
khac, gay kho khin trong diéu tra t6i pham.

- Ngoai nhiing thach thiic noi trén, trong qua
trinh chuyén d6i sang mé hinh NH mé, cac NHTM
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Viét Nam con gdp phdi nhitng rao can khac nhu:
Viét Nam thiéu hé thong dit liéu qudc gia c6 thé chia
sé cho cac bén...

3.2.2. Pdanh gid kha nang iing dung va phat trién
“Open Banking” tai Viét Nam

Tir két qua nghién ciru noi trén co thé thiy rang:
Mo hinh “Open Banking hoan toan co kha nang
u’ng dung va phdt trién tal Viét Nam. Piéu nay trudc
hét xudt phat tir sy san sang don nhan ciia cac
NHTM Viét Nam, phan 16n cac NH Viét Nam déu
¢6 chién luge sb hoa hoat dong NH, cac NH dang
timg budc thay d6i mé hinh t6 chie phuc vu NH sb
va h¢ sinh thai NH mé; Co sé ha t?mg cong nghé
thong tin ciia nhiéu NH dang timg budc dwoc nang
cap va budc diu dd xudt hién cac mo hinh hop tac
gitta NH va céc fintech hay cac Big tech. Pay 1a nén
tang quan trong dé cac NH tham gia vao hé sinh thai
“Open Banking”.

He¢ sinh thai NH m& con c6 kha nang phat trién
0 Viét Nam khi ma thi truong Viét Nam hién nay
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dang c6 ngudn khach hang ddi dao va tiém ning, co
so ha ting s6 vé& mang Internet ctia Viét Nam phat
trién manh so vdi cac nude trong khu vuc dén su
chi dong vao cudc cua NHNN trong viéc xay dung
chién lugc chuyén doi s6 va phat trién cac chuong
trinh mg dung dya trén nén tang “Open API” va
quan trong 1a xu hudng nay rt phu hop véi chién
lugc phat trién kinh té - xa hoi cua Chinh phu trong
thoi dai CMCN 4.0.

Tuy nhién, két qua nghién ciru ciing di cho
thdy: Viéc chuyén doi tir mo hinh NH truyén thong
sang h¢ sinh thai NH m¢ “Open Banking” cua cac
NH Viét Nam con tdn tai nhiéu rao can, thach thac
can duoc giai quyét, d6 la: Khung phap 1y cho
hoat dong NH m¢ con chua rd rang, mang tinh
chép va, nhiéu bat cap; Ung dung cong nghé NH
m& doi hoi chi phi dau tu 16n; Pai da s6 ngudi dan
Viét Nam van c6 thoéi quen sir dung tién mat; Tam
ly nguoi dung con e ngai, coi nhe bao mat thong
tin c4 nhan va Viét Nam dang thiéu hé thong dir
liéu qudc gia co thé chia sé cho cac bén. Thém vao
d6 1a con ton tai mot sb yéu kém dén tir noi tai cac
NH Viét Nam nhu: cac NH dang thiéu mot nén
tang cong ngh¢ hién dai cling nhu nang luc tao ra
va quan 1y API; Thiéu hut ngudn nhan lyc chét
lugng cao vé cong nghé sé hay NH mé va ning
lyc bao dam sy an toan thong tin ctia cac NH nhin
chung van con han ché...

Nhimg yéu kém va rao can, thach thirc ndi trén
dat ra cho cac NHTM Viét Nam yéu cAu la: dé ung
dung va phat trién “Open Banking” tai Viét Nam,
can co6 mot hé thdng cac bién phap dong bo tir co
quan quan ly nha nudc dén cac NHTM dé giai quyét
céc rao can, bat cap yéu kém noi trén.

4. Khuyén nghi chinh sach va ham y quan tri

4.1. Khuyén nghi chinh sich

Pé thiic ddy su trién khai ung dung va phat trién
“Open Banking” tai Viét Nam, can c6 mot hé théng
cac bién phap dong bo tir co quan quan 1y, do 1a:

QUAN TRI KINH DOANH

Thir nhét, can sém tao dung va hoan thién khung
phap Iy vé hé sinh thai NH mé. Pay 1a diéu kién, tién
dé quan trong nhat dé chuyén doi thanh cong tir mé
hinh NH truyén thdng sang m6 hinh NH mé tai Viét
Nam. Trong d6, can tip trung hoan thién cic noi
dung quan trong® do6 1a: Trach nhiém va quyén han
cua cac bén (NH, khach hang va bén thi ba dugc uy
quyén) trong viéc cung cip, truy cap va sir dung dir
liéu ca nhan cua khach hang thong qua cic API;
Tiéu chudn va cach xéc thyc cac bén cung cp dich
vu thir ba duoc ity quyén duoc phép truy cap dit lidu
ca nhan ctia khach hang’ ; Tiéu chuan k§ thudt cu thé
cho cac Open API dé dam bao két nbi thanh cong
gitta NH va cac bén thr ba; Xac dinh rd cac hinh
thirc xac thuc bao mat cho khach hang khi ho truy
cap hay thuc hién thanh todn thong qua bén thu ba
dugc tly quyén; Trach nhiém cua NH trong quan 1y
rti ro khi khach hang thyc hién giao dich truc tuyén
v6i bén thir ba.

Thir hai, ndng cao chdt lwong ha tang cong nghé
lam nén tang img dung “Open banking . Chinh pht
can déy manh d6i méi va ung dung cac cong nghé
hién dai cia CMCN 4.0 (tri tu¢ nhan tao - Al, van
vat két ndi - Internet of Things (IoT), dit liéu 16n -
Big data, chudi khéi - Blockchain) théng qua viéc
xay dung va hoach dinh chién luoc vé phat trién
CNTT cua khu vuc TC-NH. Chinh phu ciing can
nang cao nang lyc cia ha tz‘ing CNTT, dac biét la
nang ca”ip ha tﬁng Internet 1én mang 5G lam nén tang
ung dung “Open banking”.

Thir ba, can chii trong, ddj/ manh hoat dong an
ninh mang dé han ché rii ro cho hoat dong NH mo.
Trong d6, Chinh phui can kién toan by may chuyén
trach vé an ninh thong tin trong cac to chirc tin dung.
Tiép tuc ¢y manh hoat dong ctia mang luéi g ciru
su ¢b an ninh CNTT nganh NH. Chia sé thong tin va
hd trg hoat dong dam bao an toan, an ninh mang cta
nganh NH bang cach phdi hop véi cac co quan chirc
ning: B6 Thong tin va Truyén thong, Bo Cong an,

6. Vé cic néi dung ndy co thé tham khéo quy dinh ciia Chi thi vé dich vu thanh todn sita déi (PSD2) ciia EU va Séch

hudng dan (Playbook) ciia Singapre.

7. Vé cdc tiéu chudn ndy c6 thé tham khio Quy dinh chung vé béo vé dir liéu (General Data Protection Regulation -

GDPR) ciia Lién minh Chdu Au (EU).
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Bo Qudc phong va céac to chire cung cip dich vy ha
tang CNTT. Pay manh cong tac truyén thong, ning
cao nhan thirc cho cén bd, nhan vién trong nganh
NH va nguoi dan trong viéc nhan dién va giam thiéu
cac rui ro cua hoat dong NH trén khong gian mang.

Thir tw, xdy dung chién hegc phat trién nguon
nhan lyc nganh TC-NH, trong do chu trong cong
tac dao tao nguén nhan luc chat luwong cao vé
CNTT. Pay 1a yéu t then chdt bao dam chuyén do6i
thanh cong sang h¢ sinh thai NH m¢. Phat trién
ngudn nhan lyc doi hoi sy ké thira, sang tao lién tuc,
dic biét trong nhirng thoi diém chuyén d6i sang hé
sinh thai NH mé. Diéu nay xudt phat tir sy phat
trién, thay d6i nhanh chong cua céng nghé NH.
Trong giai doan trudc mat, NHNN can tip trung
déy manh thuc hién “Ké hoach trién khai chién luge
phat trién ngudn nhan lyc nganh Ngan hang dén
nam 2025, dinh hudéng dén nam 20307 (ban hanh
kém theo Quyét dinh s6 1537/QD-NHNN ngay
17/7/2019 ciia NHNN).

Thir nam, xdy dwng hé thong dit liéu quéc gia cé
thé chia sé cho cdc bén. Day manh trién khai xay
dung hé thdng dir liéu tap trung vé dan cu va qudc
gia trén co s& Chi thi s6 07/CT-TTg ngay
04/05/2017 ctia Thi tuéng Chinh pha vé viéc ting
cudng phdi hop trién khai xay dung Co s¢ dir liéu
qudc gia vé dan cu. Thong qua hé thong co so dit
liéu nay mdi ngudi dan s& c6 mot dinh danh duy
nhit dé c6 thé d& dang chia sé cho cac bén.

Thir sau, thic day dich vu thanh todn khéng
diing tién mdt ciia DN va nguwoi dan. Chinh phi can
¢6 chinh sach hd tro, ddy manh truyén thong thuc
day dich vy thanh toan khong ding tién mit ctia DN
va nguoi dan, phat trién thuong mai dién tir va h¢
sinh thai ngan hang mo, ho trg cho thanh toan di¢n
tu, nghlen curu va phat trién cac nén tang thanh toan
dién tu khong qua ngan hang, dua trén s6 dién thoai
di dong hay cin cuoc cong dan.

Thir bay, ddy manh cong tic truyén théng, cé
chinh sach khuyén khich, hé tro cac NHTM trong
qud trinh chuyén doi sang mé hinh ngdn hang mo.
NHNN cén ting cuong t chirc cac hoi thao, chuyén
dé khoa hoc cong nghé NH dé nang cao nhén thirc
ctia ngudi ding vé NH mo; Tu van, hd trg NH xay
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dung 16 trinh chién luoc, déy nhanh qué trinh
chuyén d6i sang mé hinh NH mé.

4.2. Ham y qudn tri

Déi véi cae NHTM

Nham phat trién h¢ sinh thai “Open Banking” tai
Viét Nam, cac NHTM can trién khai thuc hién cac
giai phap vé mat quan tri sau day:

Mot la, xay dung chién luge va 19 trinh phu hop
dé chuyén doi sang hé sinh thai NH mé, coi chuyén
doi s6 nhw la mot nhan 16 tao su khdc biét tang tinh
canh tranh, can xdc dinh chuyén doi sé song song
voi xdy dung hé sinh thai ngdn hang mo. Cac NH
can phai dua ra lya chon chién luoc chuyén doi sb
dua trén vi thé thi truong cua chinh ho va han ché toi
da rui ro cho NH minh. Trong d6, cac NH can phai
xac dinh rd muc tiéu, phuong phap chuyén déi phu
hop véi thuc tién va co s¢ ha tang cong nghé, nhan
sw, mang ludi sin c6 cia NH. Cac NH cén sip xép
cac hang muc uu tién trong dau tu dé hoan thién
cong nghé 16i theo thr ty trudce khi hoan toan tap
trung vao phat trién san pham va dich vy méi ciia hé
sinh thai NH mo.

Hai la, tdp trung xdy dung kho dir liéu tdp trung
tién ich. Dit li€u va tan dung di liéu chinh 1a diém
khac biét c¢ot 16i, quyét dinh thanh cong cta quéa
trinh chuyén d6i sang mé hinh NH mé. Cac NHTM
Viét Nam can dic biét coi trong xdy dung co so dit
liéu tép trung cua cadc NH va céc cong ty fintech tao
didu kién dé cac bén co thé truy cap, thu thap di liéu
d& dang va day da hon, phan quyén truy cap ddi voi
nhitng thong tin bdo mat.

Ba la, coi trong va dau t théa ding cho cong
nghé bao dam tinh an toan. Pam bao sy an toan cho
nguoi st dung duogc coi la van dé séng con cua hé
sinh thai NH mé. Cac NH can xdy dung trung tim
didu hanh an ninh mang dé theo doi, giam sat va
ngan chin kip thoi cac hanh vi xdm nhép, tin cong
mang. Pong thoi, can dau tu thoa dang cho cong
nghé tién tién dé bao dam an toan cho nguoi sir
dung. Hién nay da c6 kha nhiéu cac tiéu chudn bao
mat cao nhu OAuth2, HTTPS, JWT, HMAC, XML
sig, Kerberos, CORS, WS-I, ISO 27001, cac NH co6
thé lua chon céc tiéu chuin bao mat phu hop voi NH
minh (TIBCO, 2019). Bén canh d6, cac NH va
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TGTC ciing can 4p dung cac nén tang cong nghé tai
chinh tién tién nhu: chudi khdi (blockchain) va tri
tué nhan tao (AI) dé quan Iy tai san va phat hién su
gian 1an.

Bén la, can dinh vi phit hop vé cong nghé, chién
liwpe, san pham cho NH minh va xu hiedng phdt trién
chung. Trong thoi gian tdi, cong nghé TC-NH s&
tiép tuc phat trién manh mé, khi lua chon cong nghé
cho NH mo, cac NH can nghién ctru k¥ cang dé dinh
vi phi hop vé cong nghé, chién luoc, san pham cho
NH minh va xu huéng phat trién chung trén thé gioi.
Ddng thoi cac NH can phdi hop chit ché vai cac co
s0 dao tao co uy tin dé boi dudng, cap nhat, nang
cao nang lyc cho nhén vién thich Gng va lam chu
cong nghé mai.

Ndam la, NH can luya chon cdc hinh thire hop tac
phit hop véi cac cong ty fintechs dé c6 thé tan dung
loi thé cia cdc cong ty fintech gitip iing dung “Open
Banking” nhanh va thudn tién hon. Lya chon cac
cong ty fintech phi hop va uy tin dé khong anh
hudéng dén niém tin cia khach hang va vi thé cua
NH minh, luén dam bao an toan cho NH va toan h¢
théng. Déng thoi cac NH can rd thé manh va diém
yéu ciing nhu su khac biét giita cong ty fintech va
NH tir d6 ¢6 giai phap dung hoa sy khac biét dé tdi
wu héa cac diém manh cua fintech.

Sdu la, cdc NH phdi dam bdo c¢é quy trinh tham
dinh chi tiét, quan tri rui ro va theo doi lién tuc cac
hoat dong do bén thir ba dam nhiém (cdc cong ty fin-
tech). Hop ddng hop tac gitra cac NH v6i bén thir ba
phai néu rd trach nhiém vé van dé kiém toan. Céc
NH phai duy tri kiém soat cac dich vu thué ngoai
theo tiéu chuin tuong ty nhu nhu cac hoat dong
trong ndi b NH.

Poi véi cdc cong ty Fintech

M¢t la, can phai tim hiéu tuong tan vé dinh
hudng, chién luge, khau vi rui ro, vi thé cling nhu thi
phan cta NH ddi tac dé phat trién san pham pht hop
v6i sir ménh va gia tri cbt 16i cia NH ddi tac ciing
nhu cua riéng cong ty minh.

Hai ld, cin tan dung nhiing loi thé cua NH nhu:
uy tin, danh tiéng, su chuyén nghiép va dic biét la
ngudn khach hang tiém niang. Co s& khach hang nay
cung vai dit liéu 16n (Big data) s€ cho phép cac cong
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ty fintech tiép xtic duoc vdi cac khach hang tiém
nang, tim hiéu khach hang ciing nhu mang dén cho
khach hang nhing san phdm ngay cang phu hop va
tién ich.

Ba la, can sir dung cong nghé cao, phi hop dé
ting cuong muc do tiép can voi khach hang tiém
nang; dam bao chét lugng dich vu cao, an toan véi
chi phi hop 1y; st dung nhiéu hinh thirc quang béa
(PR) phong phu dé khach hang biét dén cac san
pham tai chinh ciia cong ty minh nhiéu hon. Khong
nglmg cai tién cong nghé va sang tao hon trong cac
san phém, boi chinh 1a loi thé canh tranh cia cac
cong ty fintech tir d6 thu huat sy hop tac cua cac NH
dé phat trién hinh thai NH mo.

Két ludn

Hién nay, nganh NH dang budc vao ky nguyén
méi, d6 1a ky nguyén NH sb (Digital Bank), trong
do6 h¢ sinh thai NH mo (Open banking) s€ 1am thay
d6i can ban mo hinh kinh doanh, tiép thi, kiém soat
rti ro va xu hudng phat trién ciia cac NHTM. Nhiéu
nghién ctru da chi ra rang: Thiét 1ap mot hé sinh thai
NH m¢ dang dan trg thanh mot chuan muyc trong
cudc cach mang d6i méi nganh NH trén pham vi
toan cau trong thoi dai CMCN 4.0 va phan 16n cac
NH déu bay t6 sy sdn sang nim bit co hoi nay.
Chuyén d6i tir mé hinh NH truyén thdng sang mé
hinh “Open banking” dang 1a co hdi cho nganh NH
Viét Nam d6i méi va phat trién vuot bac. Viéc
chuyén d6i sang mé hinh NH mé doi hoi sy d6i moi
déng bd tr tim nhin chién luge cua lanh dao Nha
nude dén nang lyc cong nghé va quan tri ciia cac
NHTM va cac fintech, trong d6 can xé4c dinh muc
tiéu ldy trai nghiém khach hang 13 trung tim. Ngoai
ra, dé c6 thé tiép can nhanh hon mé hinh méi nay,
cac NHTM can tan dung céac kién thirc chuyén mon
tir hoc hoi kinh nghiém quéc té, két hop véi didu
kién thyc tién dé dua ra dinh hudng, chién lugc va
xdy dung 16 trinh thyc hién phu hop nhit. Cac NH
can thiét phai sir dung doi ngii tu vin chuyén mén
cao, san sang mot ké hoach dau tu vao cong ngh¢
chuyén ddi s6 hién dai, nguén nhén luc chét luong
cao va hop tac véi cac cong ty fintech dé dam bao
su thanh cong trong qua trinh chuyén ddi sang hé
sinh thai NH m¢ nay. ¢

khoa hoc =

S6 156/2021

thiongmai 93



QUAN TRI KINH DOANH

Tai liéu tham khdo:

1. Chinh phu (2017), Chi thi s6 16/CT-TTg ngay
04/05/2017 vé viéc tang cwong nang luc tiép cin
cuoc CMCN 4.0.

2. ECB (2018), The revised Payment Services
Directive (PSD2) and the transition to stronger pay-
ments security, Truy cap tai:
https://www.ecb.europa.eu ngay 15/3/2021.

3. Janice Brown (2020), Open Banking in the
U.S.: Ready for Business? Part 1. Truy cap tai:
https://smartpayments.com/banking/open-banking-
in-the-u-s-ready-for-business-part-1/, ngay
20/7/2021.

4. MasOffer Fintech (2021), Bdo cdo thi truong
Fintech Viét Nam 2020. Truy cap tai: https://fin-
tech.masoffer.com/vi/bao-cao-thi-truong-fintech-
viet-nam-2020/7814/, ngay 28/7/2021.

5. NHNN (2019), Quyét dinh sé 1537/0P-
NHNN ngay 17/7/2019 vé viéc Phé duyét Ban hanh
Ké hoach trién khai chién lwoc phdt trién nguon
nhan lwc nganh Ngdn hang dén nam 2025, dinh
hieong dén nam 2030.

6. Ngoc Lan (2019), 3 thach thirc voi ngdn hang
s6, Truy cdp tai: https:/tapchitaichinh.vn, ngay
15/03/2021.

7. Priya Kantaria (2019), What is open banking
and why does it matter to business? Truy cap tai:
https://www.verdict.co.uk/what-is-open-banking-
in-business/, ngay 12/7/2021.

8. Thuy Duong (2019), Phdt trién ngdn hang sé
thoi ky cdch mang céng nghiép lan thir 4, Truy cap
tai: https://tapchitaichinh.vn, ngay 12/3/2021.

9. IBCO (2019), What is Open Banking?, Truy
cép tai: https://www.tibco.com/reference-
center/what-is-open-banking, ngay 12/3/2021.

10. TTXVN (2019), Ban hiéu thé ndao vé khdi
niém “Open Banking” (Ngdn hang ma)?, Truy cap
tai: https://baotintuc.vn/thong-cao-bao-chi, ngay
12/3/2021.

11. Tuong vi (2020), Nam 2021, nganh tai chinh
- ngdn hdang can ddc biét quan tam dén an ninh
mang. Truy cép tai: https:/kinhtevadubao.vn/nam-
2021-nganh-tai-chinh-ngan-hang-can-dac-biet-

khoa hoc

quan-tam-den-an-ninh-mang-12652.htm
22/7/2021.

12. V5 Thi Phuong (2019), Trién vong nguon
nhdan lyc nganh ngdn hang trong béi canh cdch
mang cong nghiép 4.0, Truy cap tai: https://tapchi-
taichinh.vn, ngay 12/7/2021.

13. WSO2 Inc, (2020), Solution Overview
Simplify Open Banking Success, Tai liéu hoi thao vé
Cong nghé ngan hang trong ky nguyén s, do
Coopbank t6 chirc, nim 2020.

14. Céc website:

https://www.sbv.gov.vn;

http://chinhphu.vn;

https://www.mic.gov.vn;

https://www.ais.gov.vn.

ngay

Summary

The purpose of the article is to evaluate the
development trend of the open banking ecosystem
in the world and its applicability in Vietnam, on that
basis proposing some solutions to promote the
application and development of the open banking
ecosystem in Vietnam. To accomplish the men-
tioned objectives, the author used the following
research methods: analyzing, synthesizing and
SWOT model, based on reliable secondary datas to
point out the benefits and risks of the open banking
ecosystem, its development trends around the world
and its application prospects in Vietnam, assessing
challenges and barriers that Vietnamese commercial
banks will face when transitioning to this open
ecosystem. Last but not least, the author proposed
various suggestions to promote the application of
the open banking ecosystem in Vietnam in the com-
ing time.
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