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Ngay nhdn
@jnh vi la mét bude quan trong trong tién trinh xdy dung chién lwoc marketing ciia doanh nghiép.
Thong qua dinh vi, doanh nghiép danh gia dwoc twong quan vi tri cua minh so voi doi thu trong

cam nhdn cua khach hang. Tai Viét Nam, cac cong trinh nghién ciru vé dinh vi con han ché. Pa sé doanh
nghiép Viét chua thyc hién cdac nghién cuu can thiét dé nhdn dién vi tri ciia minh trén thi truong. Trong
nghién cieu nay, ching téi da sir dung quy trinh xdy dung ban do dinh vi véi 4 bude co ban cia Shocker &
Srinivasan (1974): (1) Nhdn dién thi truong muc tiéu, (2) Nhdn dién thugc tinh, dic diém quan trong ciia
san pham, (3) Xay dung ban do dinh vi, (4) Xay dwng phirong an tdi dinh vi, trong dé trong tdm vao budc
(2) va (3) véi muc tiéu xdy dung ban do dinh vi cho nganh xi mang tai thi truong Da Nang. Nghién ciru da
duoc thuc hién thong qua 2 budc: phong van chuyén gia va nghién civu dinh lwong trén 400 mau. Dir liéu

dwge xik 1y chit yéu bang kj thudt phan tich da huéng (Multidimensional scaling-MDS).
Tir khéa: Ban do dinh vi, kyj thudt phan tich da huéng (MDS), nganh xi mang, Pa Néng.

1. bat van dé

Pinh vi 1a mdt budc quan trong trong tién trinh
xdy dung chién lugc marketing ctia doanh nghiép.
Theo Kotler va Amstrong (2014), dinh vi 1a viéc xac
1ap vi tri twong d6i ctia san phdm trong tim tri khach
hang so vai dbi thu canh tranh, 1a viéc so sanh tuong
quan gitra cic san phdm trong cung phan doan thi
truong trong tam tri khach hang. Thong qua qua
trinh dinh vi, doanh nghi¢p khong chi danh gia dugc
cac d6i thu ma con nhan dién duoc vi tri tuong dédi
ctia minh so véi ddi tha trén cac thudc tinh ma khach
hang quan tdm. Mt chién lugc dinh vi hiéu qua sé
giup doanh nghiep dua ra cac chuong trinh market-
ing rd rang, nhat quan glup khach hang nhan thtc 16
su khac biét vé san pham cua doanh nghiép so voi
dbi thu canh tranh. Chinh vi vay, dinh vi 1a mdt budc
bat budc trong tién trinh xay dung chién lugc mar-
keting va déng vai tro quan trong trong sy thanh
cong dai han cua t6 chirc (Dogan Gursoy, Chen, &
Kim, 2005).

khoa hoc

Nghién ctru dinh vi da duoc giéi hoc thuat thé
gidi quan tam tur 1au. Nam 1969, Alpert va Gatty da
nghién ctru dinh vi san phim dya trén phong cach
song thong qua viéc diéu tra 5424 ngudi tiéu ding
nam trén 80 thudc tinh duogc st dung dé xép hang
thuong hiéu & My, sau d6 str dung phan tich nhan t6
kham phé dé nhom gop 80 thude tinh thanh 25 nhém
nhan t6 phan anh phong cach sdng cua ngudi tiéu
dung. Tuy nhién, céc tac gia moi dung lai ¢ viée so
sanh gia tri binh quan cua cac thuong hiéu trén tirng
nhan t6 (25 nhan t6) ma chua xay dung dugc ban db
dinh vi (Alpert & Gatty, 1969). Téi nam 1971, lan
dau tién Stefflre sit dung ky thuat phan tich da
huéng (Multidimensional scaling-MDS) dé xay
dung ban d6 dinh vi. Sau d6, nhiéu nha khoa hoc da
tng dung k¥ thuat MDS dé xay dung ban dd dinh vi,
nhu Goodrich (1978) da su dung k¥ thuat phan tich
da huéng (Multidimensional scaling-MDS) dé xay
dung ban d6 dinh vi cho 8 diém du lich trén thé gidi,
Haahti (1986) ciing sir dung k¥ thuat MDS dé xay
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dung ban dd dinh vi cho hinh anh diém dén cua 11
nuée Chau Au, Kim va cong sy (2005) ciing da sir
dung k¥ thuat MDS dé xdy dung ban do dinh vi cho
cac diém du lich golf cia Han Quéc. Té1 nam 2005,
Gursoy va cong su thi st dung k¥ thuat phan tich
tuong dong (Correspondence analysis-CA) dé xay
dung ban d6 dinh vi cho 10 hang hang khong My.
Dooley va cong su (2010) ciling st dung ky thuat CA
dé xay dung ban dd dinh vi cho 10 thuong hiéu kem
vani tai My. Nam 2014, Gower va cong sy dé xuét
viéc bd sung cac biéu tugng (icon) vao ban d6 dinh
vi dé gia ting kha nang phan anh, so sanh giira cac
thuong hi¢u. Tuy nhién, dé xuat nay cho téi nay
khong duoc gidi khoa hoc ung hd (Gower va cong
su 2014).

Trong khi do tai Viét Nam, nghién ctru vé dinh vi
hau nhu chua dugc quan tdm. Cac doanh nghiép
cling dang tién hanh dinh vi san phém cua minh mot
cach cam tinh, chu quan. Trong nganh xi mang, da
s6 cac doanh nghiép dinh vi san pham ciia minh theo
hai tiéu thirc 1a gia va mirc chat lwong. Ngudi tiéu
dung hau nhu khong nhan dién duoc cac dic tinh
ndi bat, khac biét gitra cac thuong hi¢u. Theo dir li¢u
bao cao cua Hi¢p hdi xi mang Viét Nam, hién Viét
Nam c6 gan 60 nha may, san xuat 17 thuong hiéu
khéc nhau, véi tinh hinh chung 1a cung vuot ciu.
Tinh thé nay cang tao ap luc canh tranh trong nganh
xi mang va dit ra yéu cau xay dung chién luoc dinh
vi hiéu qua cho cac doanh nghiép trong nganh.

Chung t61 thye hién nghién ctru nay véi muyc tiéu
mg dung phuong phap khoa hoc dé xay dung mot
ban dd dinh vi cho cac thwong hiéu xi ming phd
bién tai thi trudng Pa Ning. Nghién ctru sir dung két
hop phuong phap dinh tinh va dinh lugng dé nhan
dién nhu céu cua khach hang, do ludong cam nhan
ctia khach hang vé& cac thwong hiéu xi ming phd
bién va sir dung k¥ thuat phan tich da bién dé xay
dung ban d6 dinh vi.

2. Téng quan Iy thuyét

2.1. Pinh vi sin phim

Pinh vi 1a mot quyét dinh nadm trong chinh sach
san phém, nhim xac dinh cac thudc tinh ma mét san
pham nén co dé dap Gmg tot nhat nhu cau khach
hang trong phan doan thi truong muc tiéu (Kaul &
Rao, 1995). Theo Kotler va Amstrong (2014) dinh
vi la viéc xac dinh vi tri cua san phénﬂthuo’ng hiéu

i A QA |

trong tam tri khach hang trong méi quan hé tuong
quan véi san pham cua cac d6i tha canh tranh, con
theo Kim va cdng su (2005), dinh vi 1a so sanh cac
san phdm trén mot tap hop cac thude tinh ma khach
hang quan tdm. Va san phim ¢ day 1a san pham theo
nghia rong, nghia 1a bao gdm san pham hiru hinh va
dich vu v6 hinh. Ngoai ra, trong nghién ctru, dinh vi
san phém va dinh vi thuong hi¢u thuong duoc s
dung 1an 16n (Shocker va Srinivasan, 1974).

V6i sy phat trién cia cong nghé, hang ngay
nguoi tiéu dung tiép xuc v6i qua nhiéu thong tin,
dan téi ho khong thé danh gia mot cach 1y tri dé lua
chon san pham/thwong hiéu. Dé don gian héa qua
trinh Iya chon, ngudi tiéu dung thuong t6 chic san
pham/thwong hiéu thanh cac loai va sép xép chiing
theo mot trat tu nao do trong tdm tri ctia minh. Vi tri
clia san pham trong tam tri khach hang 1a mot su
phirc hop ctia nhan thirc, 4n tugng va cam giac cia
khach hang vé san phdm trong mi quan hé tuong
quan véi cac san pham/thuong hiéu khac. Vi tri cia
san phdm trong tim tri khach hang chiu sy tac dong
ctia nhiéu nhan té nhu dic tinh cta san phém, chién
luoc marketing cua doanh nghiép, cta ddi thu canh
tranh va dic diém cua khach hang (Kaul & Rao,
1995). Nhing nguoi lam marketing chi kiém soat
dugc mot phan dinh vi san phim cua ho trén thi
truong. Phén con lai phu thude vao dac diém ca
nhan cua khach hang, phu thudc vao nhan thuc cta
khach hang vé san phdm (Brooksbank, 1994). Alpert
va Gatty (1969) thi cho rang dinh vi la viéc nghién
curu su khac biét san phém ctia minh so véi déi thu
trong tam tri cia khach hang. Sy khac biét nay dugc
do luong dua trén so thich, danh gia cua khach hang
d6i vai tap hop cac thude tinh cua san phdm. Trong
pham tru chién luoc marketing, theo Wang (2015)
dinh vi lién quan téi tap hop cac chién luge bao dam
cho dic tinh ctia san pham c6 thé xuat hién & mot vi
tri duy nhét trong tam tri ctia khach hang.

Mot dinh vi t6i wu lién quan téi viéc xac dinh
thugc tinh dinh vi va do Iuong muc d9 cia cac
thuong hi¢u theo nhiing thude tinh dinh vi. Thong
thuong, dinh vi san phém duoc thuc hién thong qua
cac 4 budc co ban (Shocker & Srinivasan, 1974): (1)
v& ban dd dinh vi san pham va di thu trong mot
khong gian it chiéu hudng, (2) xay dung mé hinh du
béo cach thirc ma ngudi mua tiém ning s& phan ing
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Vi cac chinh sach marketing, (3) xac dinh vi tri t6i
ru cho san phdm mai, va (4) nhan dién khe ho thi
truong. Doanh nghiép co thé thyuc hién dinh vi cho
san phim mdi hodc tai dinh vi cho san pham hién
tai. Trong qua trinh kinh doanh, vi mot so ly do nhu
(1) dinh vi hién tai ciia doanh nghiép khong hi¢u
qué, (2) déc tinh co ban cua thi truong thay doi, (3)
doanh nghiép mudn phan @ng lai d6i tha canh tranh
moi hodc nhitng thay dbi cia ddi thu nén doanh
nghiép phai tién hanh tai dinh vi.

2.2. Bin dé dinh vi

Ban dd dinh vi 1a cong cu phan anh tryc quan vi
tri cua thuong hiéu trong mdi twong quan véi cac
thuong hi¢u khac trong thi truong muc tiéu. Stefflre
(1971), nguoi dau tién sir dung k¥ thuat do luong da
huéng MDS dé nghién ciru sy tuong dong trong
danh gia cua nguoi tiéu dung va xay dung khong
gian nhan thire” cua nguoi tiéu dung vé san pham.
Dﬁu tién, Stefflre yéu cau nguoi tiéu dung mo ta

“san pham 1y twong” ma ho mo udc, sau d6 yéu cau

ho danh gla su twong dong gitra san pham hién tai
v6i san pham 1y tuong. Dir liéu twong dong nay
dugc sir dung dé xay dung “khong gian nhan thirc”.
Viée yéu cau dap vién mé ta “san pham 1y tuong”
cua Stefflre (1971) bi phé phan 1a khong ro rang. Mo
ta nay bi anh huong 16n bdi kha nang phan tich va
st dung ngdn ngli cua dap vién. Ngoai ra, Stefflre
(1971) da khong trién khai nghién ctru ciia minh trén
thi truong muc tiéu, diéu nay c6 thé dan toi viéc dap
vién khong phai la khach hang muc tiéu cua san
phdm/thuong hiéu (Shocker & Srinivasan, 1974).

Nam 1973, Wind cai tién quy trinh cua Stefflre
(1971) bang cach bo sung viéc phan tich va lua chon
thi truong muc tiéu, tai mdi thi trudng muc tiéu,
Wind tap trung phan tich nhu cau, mong mudn ciia
khach hang, tr d6 6ng dua ra cac phuong an “san
pham 1y tuong” rdi yéu cu dap vién danh gia, so
sanh san phdm hién tai v6i san pham 1y tuong. Tuy
nhién, dé mo ta “san pham Iy tuong”, Wind (1973)
da sa da vao viéc mo ta ma bd qua viéc st dung cac
k¥ thuat khoa hoc dé dwa ra phuong an “san pham ly
tuéng”. Hon nita, Wind (1973) thuc hién phan doan
thi truong dya trén 1gi ich ma san phérn dem lai trong
c4c tinh hubng sir dung hon 13 cam nhan cua khach
hang vé san pham. Pay 1a mot trong nhimng han ché
cta phuong phap nay (Shocker & Srinivasan, 1974).
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Cai tién cac phuong phip niay, nim 1974,
Shocker va Srinivasan da dé xuat quy trinh dinh vi
san pham gém 4 budc co ban: (1) Nhan dién thi
truong muc ti€u, (2) Nhan dién thudc tinh, dac diém
quan trong cua san pham, (3) Xay dung ban dd dinh
vi, (4) Xay dung phuong an tai dinh vi, va d& xuét
cac k¥ thuat mang tinh khoa hoc dé trién khai thuc
hién dinh vi. Trong nghién ciru nay, voi muc tiéu
xdy dung ban d6 dinh vi, chung téi tip trung vao
budc 2 va 3.

Nhén dién thudc tinh, dic diém quan trong cua
sdan pham

Thudc tinh, dic diém quan trong cua san phém
chinh 1a nhiing thugc tinh, dac diém ma khach hang
quan tim trong tién trinh mua. Theo Shocker &
Srinivasan (1979), thudc tinh nay bao gdm ca cac
thudc tinh lién quan t&i san pham va cac thudc tinh
lién quan t&i cd nhan khach hang. Tap hop thudc
tinh va dic diém quan trong nay chinh 13 nhan t6
dinh vi, cai quyét dinh cac tryc trong ban dd dinh vi.
Céc nhan té dinh vi bao gom (Kaul & Rao, 1995):

- Pic diém cua san pham (product characteris-
tics) 1a déc tinh vat 1y, hiru hinh cta san phém, vi du
nhu d6 dai, kich co, nguyén vat liéu, bao gbi, mau
sdc. Pac diém san phiam hay 1a cac thudc tinh l1en
quan t01 san phdm c6 thé khong tac dong truc tiép
vao tién trinh lya chon ctia khach hang, ma tac dong
vao cac thudc tinh clia san pham, cai anh hudng téi
quyét dinh mua.

- Thudc tinh ctia san pham (product attributes) la
nhan thire cua khach hang vé san pham, chung la
nhung thlr c6 y nghia d6i véi khach hang, tic dong
truc tiép vao tién trinh Iya chon ciia khach hang.

Tap hop thudc tinh, dac diém nay dugc nhén
dién bang hai phuong phap: diéu tra chuyén gia va
diéu tra thi truong. Vi diéu tra thi truong, nguoi ta
¢6 thé st dung mot s6 ky thuat nhu ludi Kelly,
phuong phap lién tuong tu do, phong van bang bang
cau hoi... Sau khi tap hop thudc tinh, dic diém quan
trong dugc nhan dién, cin phai st dung mdt sb ky
thuat nhu phan tich nhan t6 kham pha, phan tich
nhan t6 khing dinh, phén tich sai biét (discriminant
analysis)... ¢ nhom gop cac thudc tinh, dic diém
thanh mot s6 luwong nho cac nhom dé thuan loi cho
viéc xdy dung ban d6 dinh vi.
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Xay dung ban dé dinh vi

Cong cu pho bién thuong duoc sir dung dé xay
dung ban d6 dinh vi d6 12 ban d6 nhan thuc (percep-
tual maps). Ban d6 nhan thtc 1a cong cu hitu dung
dé mo ta mot cach tryc quan mdi quan hé giira cac
san phém/thuong higu trén thudc tinh dinh vi. Ngoai
ra, ban dd nhan thirc con glup doanh ngh1ep danh
gia, nhan dién diém manh, diém yéu so véi dbi thi.
Co 2 k¥ thuat duoc su dung dé v& ban dd nhan thire
d6 1a phan tich da huéng MDS (multidimensional
scaling) va phan tich tuong dong CA (corespon-
dence analysis).

Phdn tich twong dong - Correspondence analysis
CA 1a ky thuat thong ké da bién dugc dé xuat boi
Hirschfeld (1935) va sau d6 dugc phat trién boi
Jean-Paul Benzécri (1973). N¢ 1a ky thuat tuong tu
nhu phan tich do luong da hudng, nhung ap dung
cho dir liéu dinh danh. Vi ky thuat nay, chung ta s&
nhan dién dugc cum san pham twong dong Va cum
san pham khac biét. Trong phan tich cum, mdi san
phdm duoc dinh vi vao 1 cum duy nhit. Theo Arabie
va cong sy (2012) viéc dinh vi nhu Vay qua glan don
va chua chinh xac, vi mot san pham co thé dugc
dinh vi dong thoi vao nhiéu cum khac nhau. Thyc ra
muc tiéu cua ban d6 dinh vi 1a nhan dién vi tri tuong
dbi ctia san pham so v6i dbi thi trong tam tri khach
hang hon 1a nhin dién cic cum san phdm tuong
dong. Vi vay, trong thuc tién, CA thudng dugc sir
dung dé phan doan thi truong, nhan dién nhém
khach hang muc tiéu hon la xay dung ban dd dinh vi
(D. Gursoy, Chen, & Kim, 2005).

Do lwong da huong - (multidimensional scaling)
MDS (Claveria, 2016) 1a thi tuc phan tich da bién
dugc biét nhu phép phan tich twong quan thanh phan
(Principal coordinates analysis) dugc Schiffman va
cong sy (1981) dé xuét dau tién nam 1981. MDS
cho phép phan anh dir liéu thanh hinh anh tryc quan
thong qua viéc nhom gop cac ddi tuong dya trén
khoang cach giita ching. Di c¢6 nhidu tac gia sir
dung MDS & xdy dung ban d6 dinh vi nhu
(Marcussen, 2014; Zins 2010, MDS (Andreu,
Bign e, & Cooper, 2000; Crompton, Fakeye, &
Lue, 1992); Gartner, 1989; Haahti, 1986; S. S. Kim
& Agrusa, 2005; Hong-bumm, 1998; D. J. Kim,
Kim, & Han, 2007; Omerzel, 2006; Uysal, Chen, &
Williams, 2000; Lozano va Sebastian (2011). K¥
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thuat MDS dugc thuc hién dya trén cac budc co ban
sau: (1) do luong danh gia, cam nhan cua thi truong
muc tiéu vé san pham, (2) xac dinh cac truc trong
ban d6 nhan thirc, (3) tinh khoang cach ciia timg san
pham theo cac truc, (4) vé biéu do.

Panh gia, cam nhan cua dap vién duoc do luong
boi 2 phuforng phap: glan tiép va truc tlep Do luong
truc tiép la viéc yéu cau dap vién cho biét danh gia
ctia ho vé timg cdp san pham va chi ra khoang sai
biét giira timg cdp san pham. Mot s6 k¥ thuat co thé
dugc st dung dé do luong truc tiép nhu thang do da
huéng khong dinh lugng (nonmetric), bang chéo...
Po luong gidn tiép 1a viéc yéu cau dap vién danh gia
hodc cho cam nhén cta ho vé tung san phém don 1é
véi viée st dung mot ) ky thuat nhu luéi Kelly,
thang do da hudng, do ludng so thich bing thang do
likert... Tir dit liéu do ludng timg san pham don 1¢
nguoi ta s& tinh ra do tuong dong va khac biét giira
ting cdp san pham (Shocker va Srinivasan, 1979).
Tap hop danh gia tung thudc tinh don le cua khach
hang dugc tong hop thanh nhan thuc tong thé cua
khach hang vé san phdm. Nhan thtc tong thé nay co
thé tinh thong qua gia tri trung binh ctia tap hop cac
danh gia vé san pham (Shocker va Srinivasan,
1974), thong qua phan tich da khac biét (Johnson
(1971), Pessemier (1975), Root (1973), thong qua
phan tich nhan t6 (Howard (1969), Morgan (1969),
Urban (1975a) hoac thong qua viéc st dung MDS
(Urban 1975).

Uu diém cua do ludng gian tiép 1a dap vién co
thé tra 10i dung cam giac cua ho, trai véi viée dap
vién phai so sanh, phan xét trong phuong phap truc
tiép. Hon nira, do luong gian tiép cho phép thu thap
dir liéu vé thudc tinh san pham doc lap so véi dir
liéu s& thich, cai thuong bi 1an 16n trong do luong
truc tiép. Mot han ché nita cia do luong truc tiép la
n6 chira dung qua nhiéu mdi quan hé tuyén tinh
trong dir lidu gdc, diéu nay gay kho khan cho viéc
phan tich va d& xuat giai phap (Shocker va
Srinivasan, 1979).

3. Phwrong phap va tién trinh nghién ciru

3.1. Thi trwong xi méing Pa Ning

Theo Vu Vit liéu xay dung, Bo Xay dung, nam
2017, san lugng xi mang tiéu thu udc tinh dat 80
triéu tn, tang 6% so voi nam 2016, trong d6 san
luong tiéu thu ndi dia khoang 62 triéu tan, tang 3%
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Béang 1 Mot 56 ky thudt sir dung trong xdy dung ban do dinh vi

Giai doan Johnson Lehmann (1971) Shocker & Srinivasan Rao (1975)
(1971) (1979)
Nhan dién thudc Cau hdi tryc | Cau hdi truc ti€p Ludi Kelly St dung phuong
tinh quan trong ti€p Phuong phdp chuyén gia | MDS phédp phdn dodn
MDS Cau héi truc ti&p
Hdi quy truc tiép
Xay dung ban d6 Phan tichda | Do ludng tryc ti€p mitc Po ludng tryc ti€p mic do Do ludng tryc ti&p
nhin thiic khdc biét do thudc tinh thudc tinh muc do thudc tinh

va san lugng xuat khau khoang 18 triéu tan, ting
20% so voi nam 2017. Hién ca nudc dang c6 82 day
chuyén san xudt véi tong cong sudt 1a 97,64 tridu
tan. Nhu vay, mac du nhu cau tang nhung nam 2017
ngudn cung xi ming van vugt cau khoang 17.64
triéu tan. Ngoai viéc mat can bang cung cau tong
thé, véi dic trung chi phi van chuyén chiém téi 30%
téng chi phi, nén cac doanh nghiép san xuat xi mang
thudng quan tim t&i cung - cau cua thi truong tai
khu vuc san xuét va cac thuong higu xi ming ciing
thuong chi chiém linh mot s6 khu vyc thi truong
nhit dinh. Chang han theo dir liéu cua hiép hoi xi
ming, tai Pa Nang chi c¢6 5 thuong hi¢u xi ming
phd bién, trong d6 Séng Gianh chiém khoang 35%
thi phan, Kim Binh chiém khoang 27% thi phan,
Hai Van chiém khoang 19% thi phan, Kaito Xuan
Thanh chiém khoang 10%, s6 con lai thude vé xi
ming Pong Lam va mot s6 thuong hiéu khac.

3.2. Nhdn dién khach hang muc tiéu

Khéach hang cua xi mang dugc chia thanh 2
nhém: khach hang ca nhan va khach hang t6 chic.
Khach hang ca nhén 1a cac ho gia dinh c6 nhu cau
xdy nha. Nguoi quyét dmh mua Xi mang thuong 1a
nam, do tu01 trén 25, da s6 khong co kién thirc, kinh
nghiém vé& xi ming, thuong mua khong thuong
xuyén va khong lap lai, va bi anh hudng 16n baoi cha
thau, doi ngil thiét ké, thi cong... Nhom khach hang
t6 chirc bao gdm cac doanh nghiép xay dung va
doanh nghiép san xuit bé tong tuoi. Pay 1a nhom
khach hang c6 kinh nghiém, kién thirc vé xi ming,
thuong mua khdi lugng 16n, thudng xuyén, lap lai.
Do dic diém cta 2 nhém khach hang nay 1a khach
nhau, nén chung t6i da coi ho nhu 2 phan doan thi
truong doc lap cua thi truong xi mang va chung toi
s& tién hanh dinh vi céc thuong hi€u xi mang trén 2
phan doan doc lap nay.

3.3. Nhdn dién thugc tinh dinh vi

Chuing t6i tién hanh nhan dién thudc tinh dinh vi
bang mot nghién ctru dinh tinh gdm 2 bude. Budc 1,
chiing t6i da phong van ca nhan tryc tiép 15 chuyén
gia, nhitng ngudi da cé tham nién lam vige trén 10
nim cua 5 doanh nghiép xi ming tai Da Nang. Cau
hoi dugc dat ra 1a “Theo anh/chi khi mua xi mang
chu nha/khach hang t6 chirc thudng quan tim t6i
yéu to gi?”. Chung t6i da thong ké tat ca cac thude
tinh ma chuyén gia nhéc téi. Két qua ching t6i thu
duoc 12 thude tinh ddi v6i nhém khach hang t chiic
va 17 thudc tinh dbi véi nhém khach hang c4 nhén.

Budc 2, chiung toi tién hanh nghién ctu thir
nghiém (pretest). Dbi voi khach hang td chirc, chung
t6i da hoi 20 ngudi gdm 8 chii thau va 12 k§ su xay
dung dang lam viéc cho cac cong ty xdy dung. Dbi
véi khach hang ca nhan, ching toi hoi 20 chu nha
dang x4y nha. Pap vién duoc yéu cau tra 10 cau hoi
“Khi mua xi mang, anh quan tam téi dac tinh nao
sau day?”. Tan suét tra 10i cia dép vién tong hop
duoc nhu sau (bang 2):

Chung t6i dd quyét dinh loai bo cac thudc tinh co
tan sb Iya chon trong pretest nho hon 50%. Nhu vy,
ban d6 dinh vi cho thi trudng khach hang t& chic
dugc xay dung trén 10 thudc tinh va thi truong khach
hang cé& nhan dugc xay dung trén 13 thudc tinh.

3.4. Do lwong nhdn thire ciia khdach hang

Chuing t6i str dung phuong phép dinh lugng voi
do luong gian tiép dé do nhan thirc cua khéach hang
vé timg thuong hiéu xi mang. V&i mdi phan doan thi
truong, ching t6i chon 200 mau (200 chi ho gia
dinh dang xiy nha va 200 khach hang t chirc).
Khach hang t6 churc dugce lya chon bao gém: 5 nha
may san xuat xi mang (22 mau), 5 tram tron bé tong
(18 mau), 60 tho ca, 80 nha thau doc lap, cong ty
xdy dung nho (80 mau) va 4 nha thau 16n (20 mau).

=
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Bang 2: Két qua nghién ciru dinh tinh

STT Nha thiu, tram trén bé Tan sudt | Chiinha Tan suét

tong ah | @ @ (2)
1 Gid cé 7 15 | Gidcé 13 18
2 Mau sic 10 | 19 Nhiéu ngudi st dung 11 16
3 Do dong két 9 17 | Chatlugng 12 19
4 b0 ciing 9 18 Cong nghé sin xuat hién dai 11 17
5 Tinh dé& thi cong 10 | 19 | C6 truyén thong 10 18
6 Cha't lugng clia bao bi 7 14 | Nhiéu cong trinh 16n sttdung | 9 15
7 Uy tin ctia thuong hiéu 9 15 Pugc chuyén gia khuyén dung | 10 17
8 Chinh sdch tin dung 7 16 | Cic chuong trinh marketing 8 15
9 Cong nghé sin xuathiéndai | 10 | 11 | Danh ti€ng thuong hiéu 7 18
10 | Truyén théng 12 | 18 | PBudgc sin xuat bdi chuyén gia | 8 15
11 | ThAim m§ clia bao bi Pudgc ki su sit dung 11 14
12 Céc chuong trinh marketing St dung hi€u qua 9 14
13 Mau sic 11 17
14 Tién 1gi 9 9
15 Dich vy chdm s6c khach hang | 7 8
16 b0 cing 7 5
17 Th&m my ctia bao bi 8 5

Dép vién duoc yéu cau danh gia vé cic dic tinh ctia
tung loai xi mang Song Gianh, Kim Pinh, Hai Van
va Kaito Xuan Thanh, trén mdt thang do Likert tir 1
t6i 5 trong d6 1 1a “Hoan toan khong dong ¥, 5 1a
“Hoan toan dong y”. Tuy theo su hiéu biét ma dap
vién c6 thé danh gia tir 1 t6i 4 loai xi mang. Nhém
khach hang ca nhan dugc yéu cau danh gia trén 13
thudc tinh va nhom khach hang t6 chirc dwoc yéu
cau danh gia trén 10 thudc tinh.

3.5. Xdy dung ban dé dinh vi

Véi muyc dich xdy dung ban dd dinh vi cho thi
truong xi mang Pa Ning nham nhén dién vi tri cia
cac thuong hiéu trén thi truong, chung téi lya chon
ky thuat phan tich da huéng MDS. Tién trinh xay
dung ban dd dinh vi dugc thuc hién thong qua 3
budc: (1) xac dinh céc truc trong ban dd nhan thic;
(2) tinh khoang cach cua ting san phdm theo céc

truc; (3) v& biéu do nhu cach ma Marcussen (2014)
va Lozano va Sebastian (2011) da thuc hién.

(1) Xéc dinh cac tryc trong ban d6 nhan thirc

Chung t6i sir dung k¥ thuat phan tich nhan t6
kham pha EFA dé nhom g0p cac thudc tinh dinh vi
thanh mot sb it cac tryc trong ban d6 dinh vi
(Howard (1969), Morgan (1969), Urban (1975b)).
Két qua phan tich nhan t6 kham pha thu duoc 3
nhom nhén t6 cho ca 2 phan doan thi truong: (1) cac
thudc tinh lién quan dén danh gia chét lugng, (2) cac
thudc tinh lién quan dén danh tiéng thuong hiéu va
(3) cac thudc tinh lién quan dén gia. Mac du ca 2
nhém khach hang déu quan tim téi 3 yéu t6 1a chat
lwong, danh tiéng, thuong hiéu va gia, nhung mdi
nhom quan tam téi mot khia canh khac nhau.

(2) Tinh gia tri twong ddng cia cac thuong hidu
(proximilities)

1. Tan sudt trd 16i ciia chuyén gia
2. Tan sudt tra oi pretest
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Bang 3: Két qua phan tich nhan t6 kham pha

Khéch hang cd nhan Khéch hang t§ chic
Chit | Danh Chit | Danh

Nhan t6/chi bdo lugng | ti€ng | Gid Nhén t8/chi bdo lugng | ti€ng | Gid
1 Truyén thong 0.81 1 Cong nghé hién dai 0.83
2 | Mausic 0.65 2 | Mausic 0.66
3 | Nhiéu ngudi diing 0.70 3 | b6 dong két 0.72 | 043
4 Nhiéu cdng trinh ding 0.90 4 b cing 0.87
5 Sx bdi chuyén gia 0.60 0.43 5 | D@ thi cong 0.79
6 | K§ susl dung 0.77 6 | Chétlugng bao bi 0.75
7 | Chatlugng 0.68 0.51 7 | Danh tigng 0.90
8 | Cong nghé hién dai 077 | 043 8 | Truyén thong 0.93
9 Chuong trinhMarketing 0.93 9 Chinh sich tin dung 091
10 | Danh ti€ng 0.90 10 | Gia 0.74
11 | Chuyén gia khuyén dung 0.94
12 | St dung hiéu qué 0.91
13 | Gid 0.70

Nhu da trinh bay, ching t6i st dung do luong
gian tiép dé do nhan thuc cia khach hang dbi véi
tung thuong hi¢u ddc 1ap. Vi vay, dé c6 thé vé duge
biéu dd dinh vi, dit liéu can dugc chuyén doi thanh
dir liéu twong dong (proximilities) giita cac cap

Dau tién, chung t6i tinh gia tri Factor Scores theo
két qua phan tich nhan t6 kham pha cua budc (1),
sau d6 chung t6i tinh gia tri trung binh cia hé sb
Factor Scores cua timg thuong hiéu, két qua thu
duoc nhu sau:

Bang 4: Gia tri trung binh cua hé s6 Factor Scores

Thuong hiéu Khich hang c4 nhin Khich hang té chife
Chitlugng | Danh tiéng | Gia Chitlugng | Danh ti€ng Gia
Song Gianh .18 .07 .09 .15 .05 11
Kim Dinh .65 40 -.70 .68 49 -.66
Hai Van 44 -.15 .38 41 -.17 .40
Xuan Thanh -1.56 -.44 .34 -1.61 -.51 .25

thuong hidu. Chung t6i da st dung két hop k¥ thuat
phan tich nhin t6 cua Howard (1969), Morgan
(1969) va ky thuat thang do da huéng MDS cua
Urban (1975a) dé tinh khoang cach.

Tu gié tri trung binh theo thudc tinh dinh vi,
chung t6i tinh gia tri trong déng bang k¥ thuat MDS
trén phan mém SPSS (Analyze/ Scale/
Multidimensional scaling PROXSCAL), két qua thu
dugc nhu sau:

Bang 5: Gid tri twong dong

Thuong hiéu Khich hang c nhin Khich hang té chife
Song Kim Hai Xuén Song Kim Hai Xuén
Gianh Dinh Véan Thanh Gianh Dinh Véan Thanh
Song Gianh .000 .000
Kim Pinh .569 .000 .601 .000
H4ai Van 258 747 .000 .248 755 .000
Xuan Thanh 1.106 1.561 1.179 .000 1.089 1.544 1.198 .000
khoa hoc =
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(3) V& biéu dd dinh vi t6 chirc va khach hang c4 nhan quan tdm toi cac

Biéu dd dinh vi 1a cong cu phan anh tryc quan vi  thude tinh khac nhau, tuy nhién cac thudc tinh déu
tri cua thuong hiéu trong méi trong quan v6i cac  dugc nhom gop thanh 3 nhom: chit lwong, danh
thuwong hiéu khac trén khong gian cac tiéu thirc dinh  tiéng, thwong hiéu va gid, vi vy biéu dd dinh vi s&
vi. Két qua phan tich cho thiy thi truong khach hang  dugc thé hién trén khong gian 3 chidu.

Khéch hang cd nhin Khach hang t6 chic
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So d6 1: Ban do dinh vi thuong hiéu (SPSS)
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So dd 2: Ban do dinh vi thuwong hiéu trén 3 thudc tinh (Excel)

Khdch hing cd nhin

Chét luong

AN

Gid Thuong hiéu

Séng Gianh  ====Kim Dinh
HaiVvan === Xuan Thanh

Vi ky thuat phan tich da huong (MDS) trén
SPSS chiing t6i thu dugc ban d dinh vi cac thwong
hiéu trén ting cap thudc tinh (So do 1). Dé 13 rang
hon, chiing t6i sir dung Excel dé v& biéu d6 mo ta
cac thuong hiéu trén 3 thudc tinh (So db 2). Hinh
anh dinh vi cho thdy cam nhan ciia 2 nhom khach
hang vé cac thuong hiéu la twong ty nhau, hay noi
cach khach dinh vi cua cac thuong hiéu trén hai thi
truong la tuong ty nhau.

Tiép theo, chiing t6i sir dung SPSS dé vé& ban do
nhan thirc. So d6 3 1a ban d6 nhan thirc, phan anh vi
tri twong ddi cta ca 4 thuong hidu va cac thudc tinh
dinh vi trén khong gian 2 chidu “chit lugng” va
“danh tiéng, thuong hiéu”.

Khdch hang t8 chiic

Chat luong

Thuong

S—

sSong Gianh

4. Két luan

Béng viéc st dung k¥ thuat do luong da huéng -
(multidimensional scaling - MDS) (Claveria, 2016)
thong qua 4 budc co ban: (1) do luong danh gia,
cam nhan cua thi truong muc tiéu vé san pham, (2)
xac dinh cac truc trong ban d6 nhén thic, (3) tinh
khoang cach ciia timg san pham theo cac truc, (4) v&
biéu dd chung t6i da v& duoc ban db dinh vi cho 4
thuong hi¢u xi mang chiém ty trong tiéu thy lon tai
Pa Ning 1a Kim Dinh, Song Gianh, Hai Van va
Xuan Thanh trén hai thi truong 1a khach hang t6
chirc va khach hang ca nhan.

So @0 3: Bdn dé nhén thirc

Khich hang cd nhdn

chatluang_mean
3

T T T T
a0 20 o = 0 0 = oo

thuenghieu_mean

Khdch hing 18 chie

chatlueng_mean
g

T T T T T
100 -5 0 w0 o0

thuenghieu_mean

=
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Tai mdi thi trudng, sy quan tdm cua khach
hang t6i1 dac tinh cua xi mang la khac nhau. Trong
thi truong khach hang ca nhan, cac ca nhan quan
tam t6i1 13 thudc tinh cia xi mang, trong khi do
khach hang t6 chtc chi quan tim t6i 10 thudc tinh
(Bang 3). Mic du moi thi truong khach hang quan
tam tdi cac thude tinh khac nhau, nhung trén ca 2
thi truong, cac thudc tinh déu dugc nhom 20p
thanh 3 nhom: chit luong, thuong hiéu va danh
tiéng, gia. Nghia 1a mic du m&i nhom khach hang
quan tam t6i cac thudc tinh khac nhau, chéng han
khach hang té chirc, ho 1a chuyén gia, c6 kinh
nghiém nén quan tam toi chét lugng thuc su cua
san pham nhu do dong két, dong cimg, kha ning
d@ thi cong, chit lwong bao bi, ho 1a khach hang t6
churc nén quan tam tdi chinh sach tin dung; trong
khi d6, khach hang c4 nhan do khong c6 kién thire
chuyén siu vé xdy dung nén sy quan tdm dén chat
luong cta ho thé hién qua cac yéu t6 mang tinh

A9 CLEE TS

“cam nhan” nhu “nhiéu nguoi su dung”, “mau
sic”, ho bi anh huong boi hoat dong marketing
cua doanh nghiép, nhung ca 2 nhém khach hang
déu quan tam téi chét lugng, thuong hi¢u va danh
tiéng, gia.

Dir liéu tinh toan gia tri trung binh cic nhan tb
(Bang 4), dir lidu tuong dong (Bang 5) va ban db
dinh vi (So dd 1, So d6 2, So d6 3) cho thdy, cam
nhan cua 2 thi truong khach hang vé 4 thuong hiéu
la tuwong ty nhau. Trén ca 2 thi truong, Kim Dinh
dugc danh gi4 1a thuong hiéu c6 chit lugng va danh
tiéng, thwong hidu cao nhat va gia ciing dat nhat.
Séng Tranh c6 danh tiéng thuong hiéu hon Hai Van
nhung chét lugng lai dugc danh gia thip hon va c6
chi phi cao hon. Pac biét 1a vi tri cia Xuan Thanh,
thwong hiéu duoc danh gia c6 chat lugng va danh
tiéng thip nhét trén thi truong. Trong khi chat lugng
va danh tiéng cua Xuan Thanh thap hon Hai Vén thi
chi phi lai dugc danh gié 1a cao hon, va chi phi cua
Xuan Thanh dwoc cam nhan thip hon Séng Tranh
khong dang ké trong khi khoang cach vé chit lugng
va danh tiéng 1a kha xa.

i A QA |

Véi viée thyc hién mot tién trinh nghién ciru day
da gém hai budc: nghién ctru dinh tinh véi chuyén
gia va nghién cuu dinh lugng trén 200 h¢ gia dinh
dang xay nha va 200 chuyén gia xay dung, chung t6i
da nhan dién duoc nhitng thudc tinh ma khach hang
quan tdm khi mua xi mang. Mac du khach hang ca
nhan va khach hang t6 chic quan tim t&i nhimng
thudc tinh khac nhau, tuy nhién, nhin chung 2 nhém
khach hang déu quan tdm dén 3 nhém thudc tinh:
chit lugng, danh tiéng thuong hi¢u va chi phi. Cam
nhan cua khach hang vé 4 thuong hiéu xi mang pho
bién tai Pa N;:mg: Séng Tranh, Kim Pinh, Héi Van,
Xuén Thanh 1a kha tuong dong.

Maic du nghién ctu da dugc thyc hién theo mot
tién trinh khoa hoc, dit liéu duoc xu 1y theo k¥ thuat
phan tich da hudng (MDS) tién tién nhung nghién
ctru méi chi ding lai & viéc xay dung ban dd dinh vi
cho mét s6 thuong hi¢u xi ming phd bién tai thi
truong Da Nang. Trong twong lai, nghién ctru can
phat trién thém mot s budc dé nhan dién vi tri ly
tuong, tir d6 dé xuat phuong an tai dinh vi cho céac
thuong hiéu.

Tuy nhién, véi viéc xay dung ban dd dinh vi dya
trén mot tién trinh khoa hoc, két qua nghién ctru
nay 1a ngudn thong tin tham khao tin cdy cho cac
nha nghién cuu, cac doanh nghi¢p xi mang, va la
ngudn tai liéu tham khao dé trién khai xay dung ban
dd dinh vi cho céc san phfim khéc trén thi truong
Viét Nam. ¢
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Summary

Positioning is an important step in the process of
setting up marketing strategy for enterprises.
Through positioning, businesses can assess their
position in the correlation with competitors in cus-
tomer's perception. In Vietnam, the researches on
positioning is still of modest concern. Most
Vietnamese enterprises have not done necessary
research to identify their position in the market. In
this study, we have applied the process of develop-
ing positioning map with 4 basic steps of Shocker &
Srinivasan (1974): (1) Identify target market, (2)
Identify product’s important features and character-
istics, (3) Building a positioning map, (4)
Developing a repositioning plan, in which the focus
is on steps (2) and (3) with the aim of building a
positioning map for cement industry in Da Nang
market. The study was conducted through 2 steps:
expert interviews and quantitative research on 400
samples. Data is mainly processed using
Multidimensional Scaling (MDS).
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