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l]UAN TRI NGUON NHAN LUC TRONG CAC TRUONG BAI HOC CONG LAP
TAI VIET NAM THEO BINH HUGNG ESG

Lé Manh Hung
Truwong Dai hgc Cong doan
Email: hunglm225@dhcd.edu.vn

Ngay nhdn: 04/08/2026 Ngay nhdn lai: 10/09/2026 Ngay duyét dang: 15/09/2026

ié nay phan tich tac dong cua ba tru cot ESG (Moi truong, Xa hoi va
Quan tri) cung hai yéu 10 mo rong gom quan tri nguon nhdn luc so (DHRZW) va
van hoa 16 chirc hwo’ng t6i phat trién bén viing (OCS) dén hiéu qua quan tri nguon 1 nhan lyc
ben vitng trong cac truong dai hoc cong lap tai Viét Nam, thong qua co ché truyén dan ciia sy
gan ket nhan yién. Trén co so ly thuyet cdc bén lién quan, quan diéem dva trén nguon luc va ly
thuyet trao doi xd héi, nghlen cuu xay dung khung ESG mo rong va kiém dinh bang PLS-SEM
trén 479 glang vién, vién chirc va can bg quan ly Ket qua cho thdy cd ba tru cot ESG va hai
yéu 16 mo rong déu tac dong tich cue dén sur gan ket nhan vién; OCS co hé so tic dong lon
nhat, trong khi DHRM co tac dong du’o*ng nhu’ng rdt nho. Su gan két nhdn vién tac dong tich
cuc dén hiéu qua quan tri nguon nhan luc bén viing. Cac tac dong gidn tiép
ENV/SOC/GOV/DHRM/OCS — EE — SHRP déu cé ¥ nghia thong ké; do mé hinh hién tai
chuwa bdo cdo day du cac dwo’ng truec tiép tir nam bién dur bao den SHRP, nghlen cutu chl két
ludn c6 co ché tac dong glan tzep thong qua EE, chua khang dinh trung gian toan phan hay
mot phan Két qua goi Yy cdc fruong dai hoc nén wu tién van hoa bén vu'ng, trach nhiém xa hoi,
chat lwong quan tri va sw gan ket, dong thoi tdp trung ndng cao hiéu qua sw dung cong nghe
nhdn suw so thay vi chi mo rong dau tw cong nghé.
Tir khéa: ESG, quan tri nguén nhdn lyc bén viing; s gan két cia nhdn vién, truong dai
hoc cong ldp; quan tri nguon nhan lyc so; van hoa to chuc.
Keywords: ESG; Sustainable Human Resource Management;, Employee Engagement,
Public Universities,; Digital Human Resource Management; Organizational Culture.

JEL Classifications: 123; M12; M54.
DOI: 10.54404/JTS.2026.DB4V.05

Trong nhiing ndm gan day, phat trién bén
viing da tré thanh dinh hudng chién lugce ctua
nhiéu quoc gia va to chirc trén the gidi. Bén
canh cac muc tiéu tang truong kinh te, cac to
chure ngady cang dugc ky vong thuc hién trach
nhi¢m doi véi moi trudong, xa hdi va quan tri
(ESG) nham tao ra gia tri bén viing cho cac
bén lién quan. Tu mot khudén kho chua yéu
dugc ap dung trong linh vuc tai chinh va
doanh nghiép, ESG hién dd mé rong sang
nhi€u linh vuc khéc, trong dé c6 gido duc dai
hoc. Cac truong dai hoc khong chi dam nhan
vai tro dao tao ngudn nhan lyc chat lugng cao

ma con la trung tdm nghién ctru, doi madi sang
tao va lan téa cac gid tri phat trién bén ving.
Do d6, viéc tich hgp cac nguyén tic ESG vao
hoat dong quan tri dai hoc dang tré thanh xu
huéng tat yéu nham nang cao chat lugng
quan tri, gia tang tinh minh bach, trach nhiém
gidi trinh va hiéu qué hoat dong.

Tai Viét Nam, hé thong cac truong dai hoc
cong lap dang dung trudc nhitng yéu cau doi
ma&1 manh me dudi tac dong cua qua trinh tu
chu dai hoc, chuyén doéi s6 va hoi nhdp quoc
te, Viéc trien khai Ludt Gido duc dai hoc sua
doi, cac chién lugc phat trién gido duc giai
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doan mai cung voi cam két thyce hién Chuong
trinh nghi sy 2030 vé phat trién bén viing da
tao ra ap luc ciling nhu dong luc dé cac co s¢
gido duc dai hoc d61 méi mo hinh quan tri.
Trong boi canh do, quan tri ngudn nhan luc
duoc xem la mot trong nhiing yéu to quyét
dinh nang luc canh tranh va sy phat trién bén
viing cua cac truong dai hoc cong lap. Doi
ngll giang vién, cén b quan 1y va vién chuc
khong chi 1a nguon lyc cot 161 tao nén chat
luong dao tao va nghién ctru ma con la luc
luong truc tiep thuc hién cac chién lugc
chuyén do6i va phat trién cia nha truong.
Trong ndi dung bai bao nay tic gid nghién
ciu v€ quan tri ngudén nhan luc theo dinh
huong ESG trong céac truong dai hoc cong lap
tai Viét Nam. MO hinh nghién clru xem xét
tdc dong cua ndm nhén t6 gom trach nhiém
moi truong, trach nhiém xa hoi, chat luong
quan tri, quan tri nguoén nhan lyc so6 va van
hoa t6 chirc huong toi phat trién bén vimg dén
sy gan két cua nhan vién, tr d6 anh huong
dén hiéu qua quan tri nguon nhan luc bén
virng. M6 hinh dugc kiém dinh bang phuong
phdp mod hinh cau trac tuyén tinh dua trén
phuong sai (PLS-SEM) véi dir liéu khao sat
tor 479 giang vién, can by quan ly va vién
chic dang cong tac tai cac truong dai hoc
cong lap ¢ Viét Nam.

1. Co s6' ly luan

1.1. Ly thuyeét cdac bén lién quan

Ly thuyét cac bén lién quan do Freeman
(1984) de xuat dugc xem la mot trong nhiing
nén tang hoc thuat quan trong nhat cua ESG.
Khéc v6i quan diém truyén thong cho rang
muc tiéu chu yéu cua to chuec 1a to1 da hoa loi
ich cho c6 dong, Stakeholder Theory cho rang
su ton tai va phat trién bén viing cua t6 chuc
phu thudc vao kha nang tao ra gia tri cho tat
cd cac nhom co6 lgi ich lién quan, bao gom
nguoi lao dong, khach hang, nha cung cap, co
quan quan ly, cong dong va moi truong tu
nhién (Freeman, 1984; Freeman et al., 2021)

Trong boi canh gido duc dai hoc, pham vi
cac bén lién quan con rdng hon so voi doanh
nghiép thong thuong. Mot truong dai hoc
cong lap phai dong thoi dap ing ky vong cua
Nha nudc, nguoi hoc, giang vién, vién chue,
doanh ngh1¢p, nha tuyén dung, cic t6 chirc
kiém dinh chat lugng, cong dong dia phuong

va xa hoi. Diéu nay khién ESG tr¢é thanh mdt
cong cu quan tri chién lugc nham can bang
lgi ich cua nhiéu nhom doi tugng thay vi chi
theo dudi cdc muc_ti€u tai chinh ngan han.
Céc nghién clru gan day cho thay viéc ap
dung ly thuyét cac bén li€én quan trong quan
tr1 gido duc dang gia tdng nhanh chong va
dong vai tro quan trong trong vi¢c xay dung
cac md hinh dai hoc phat trién bén vimg.

Theo goc nhin nay, ba thanh phan ctiia ESG
déu phan anh trach nhiém cua nha trudng d6i
voi cac bén liép quan. Khia canh moi truong
thé hién cam két giam thiéu tac dong tidu cuc
dén hé sinh thai; khia canh xa hoi phan anh
trach nhiém dQl v6i nguoi lao dong, ngudi
hoc va cOng dong; trong khi quan tr1 hudng
dén su minh bach, trach nhiém giéi trinh va
tinh liém chinh trong qua trinh ra quyét dinh.
Khi céac bén lién quan cam nhan rang t6 chirc
thuc hién tot cac trach nhiém nay, muc do tin
tuong doi voi to chuc s€ gia tang, tu do tao
nén tang cho su hop tac lau dai va phat trién
bén vimng.

1.2. Ly thuyét nguon lyc

Trong khi Stakeholder Theory giai thich
dong luc trién khai ESG_tr goc do cac bén
lién quan, 1y thuyét nguon nhan lyc (RBV)
cua Barney (1991) lai 1y gidi vai trd cua
nguodn luc ndi tai trong viée tao dung loi thé
canh tranh bén viing. Theo RBV, nhiing
nguon luc c6 gid tri, khan hiém, kho bat
chudc va khong de thay the sé tao nén loi theé
canh tranh lau dai cua t6 chue. Tai céc truong
dai hoc, ngudn nhan lyc chat lugng cao chinh
la ngudn luc chién luge quan trong nhat. Chat
luong gidng day, nghién cuu khoa hqc, doi
moi sang tao va phuc vu cong dong déu phu
thudc truc ti€p vao nang luyc va mirc d gan
két ctia doi ngti giang vién va vién chuc. Do
do, cac thuc hanh ESG khong chi mang y
nghia trach nhi¢ém xa hdi ma con la cong cu
dau tu vao nguon lyc chién lugce cua to chirc.
Nhiéu nghién ctru gan day cho rang ESG va
quan tri ngudn nhan lyc c6 moi quan hé hai
chieu. Mot mat, ESG tao diéu kién xay dung
moi truong lam viée cong bang, minh bach va
an toan; mat khac, d6i ngti nhan su chat lugng
cao lai la yéu t6 quyét dinh thanh cong cua
chién lugc ESG. Trong gido duc dai hoc, cac
nghién ctru tong quan déu chi ra rang viéc
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tich hop Green HRM va cac thuc hanh phat
trién bén virng vao h¢ thong quan tri nhan su
gitp cai thi¢n hanh vi xanh, sy d6i moi va
hiéu qué hoat dong cta truong dai hoc.

~ Theo d6 quan ly nguon nhan luc k¥ thuat
s0 va van hoa t6 chirc hudng dén su phat trién
bén viing la hai nguon luc chién lugce c6 kha
ndng gia tdng gia tri cia ngudn nhan lyc.
Chuyén d6i so giup toi uvu hoa quy trinh nhan
su, nang cao chat lugng ra quyét dinh va minh
bach hoa thong tin; trong khi van héa t6 chuc
bén ving tao ra cdc chuan muyc hanh vi va gia
tri chung thtic day do6i mai, hop tac va hoc tap
lién tuc. Hai ngudn lyc nay khong chi ho trg
trién khai ESG ma con gop phan chuyén hoa
cac chinh sach phat trién bén viing thanh loi
thé canh tranh dai han cya nha truong.

1.3. Ly thuyét trao doi xa hi

Ly thuyét trao d6i xa hoi do Blau (1964)
phat trién 1a mot trong nhimg 1y thuyét duoc
sir dung rong rai nhat dé giai thich hanh vi cua
nguoi lao dong trong nghién clru quan tri
nguon nhan lyc. Ly thuyét nay cho rang cac
moi quan h¢ gitra to chirc va nguoi lag dong
duogc hinh thanh trén nguyén tic trao doi. Khi
ngum lao dong cam nhan dugc su hd tro,
cong bang va ton trong tir t6 chirc, ho co xu
hudng dap lai bang cac hanh vi tich cuc nhu
tang cuong sy gan két, long trung thanh, hiéu
suat lam viéc va hanh vi vuot trén yéu cau
chinh thtrc., . . .

Ly thuyét trao d6i xa hdi cung cap co ché
giai thich vi sao cac chinh sach phat trién bén
viing c6 theé anh hudng dén thai d va hanh vi
cta nhan vién. Cac thuc hanh nhu bido dam
binh ding, dau tu dao tao, cai thién diéu kién
lam viéc, tang cudng minh bach trong quan
tr1 hay thiic day cac hoat dong vi cong dong
deu tao ra nhan thuc tich cuc v€ sy quan tam
cua to chuc doi voi nguoi lao dong. Nhan
thirc nay hinh thanh cam gidc c6 nghia vu dép
lai thong qua sy tan tam, trach nhiém va gan
b6 lau dai voi to chuc.

Trong mdt sO cong trinh nghién cuu da
dugc cong bo gan day trong linh vuc quan tri
nguodn nhan luc bén viing cling khang dinh
rang su gan két cuia nhan vién la co ché trung
gian quan trong chuyén hoa cac thuc hanh
ESG thanh két qua hoat dong cua to6 chirc.
bac bi¢t trong cac co sé gido duc dai hoc, su

'QUAN TRI KINH DOANH

gan két cua giang vién va vién chirc c6 moi
lién h¢ chat ché vai chat lugng dao tao, nang
suat nghién ctru, d6i moi sang tao va hi¢u qua
quan tri tong thé.

1.4. Qudn tri nguon nhén lyc bén yieng

Trong khoang hon mot thap ky gan day,
quan tri nguon nhan lyc bén viing (SHRM) da
phat trién thanh mot hudng nghién ctru doc
lap trong quén tri nguon nhan luc. Khéc voi
quan tri nhan sy truyén thong von tip trung
chi yéu vao_ hiéu qua kinh t€, SHRM nhan
manh viéc dong thoi tao ra gia tri kinh té, gia
tr1 xa hoi va gid tri moéi truong thong qua cac
chinh sach nhan su. Theo d6, hi¢u qua cta hé
thong nhan sy khong chi duge danh gia thong
qua nang suat lao dong ma con phan anh &
kha nang duy tri sttc khoe nghé nghiép, phat
trién nang luc dai han, bdo dam cong bang,
tang cuong sy gan két va dong gdp vao muc
tiéu phat trién bén viing cta to chirc. Nhiing
tong quan gan day cho thay xu hudng tich
hop SHRM véi ESG dang ngay cang ro nét,
dac biét trong linh vuc gido duc dai hoc, noi
con nguoi dugc xem la tai san chién lugce
quan trong nhat. Hiu qua quan tri nguon
nhan lyc bén virng dugc xem la két qua cudi
cung cua qua trinh tich hop ESG vao hoat
dong quan tri nhan sy. Hi€u qua nay khong
chi phan anh nang suat lao dong ma con bao
gom kha ndng duy tri do1 ngli nhan sy chat
lugong cao, thuc day d6i moi sang tao, tang
cuong su gan ket va tao ldp nén tang phat
trién bén ving cho nha truong.

1.5. Tong quan nghién cuwu va khodng
trong nghién ciru

Cac nghién ctru vé ESG cho thay ba tru cOt
modi truong, xa hdi va quan tri ngay cang
duoc xem nhu mot hé thong dinh huéng hanh
vi t6 chtc, thay vi chi 1a bd tiéu chi bao céo.
6] cap do nguoti lag dong, trach nhiém xa hoi
va cac thyc hanh bén viing c6 thé 1am gia ting
nhan thire vé sy ho trg, cong bang va y nghia
cong vi¢e, qua do6 cing co cam két va sy gan
ket (Aguinis & Glavas, 2019; Farooq et al.,
2017; Farooq et al., 2021). Tru cdt moi trudong
cling lién h¢ vdéi hanh vi vi moéi truong va su
tham gia cta nhan vién thong qua cac thuc
hanh quan tri nhan lyc xanh (Daily & Huang,
2001; Paillé¢ & Boiral, 2013). Trong khi do,
chat lugng quan tri, tinh minh bach va trach
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nhiém gidi trinh tao nén tang ni€ém tin dé cac
chinh sach bén viing dugc nhan vién tiép
nhan va chuyén héa thanh hanh vi tich cuc
(Eccles et al., 2014; Velte, 2022).

Mot dong nghién ctru thir hai tap trung vao
su gan két nhan vién nhu mot co ché tam ly
noi1 cac thuc hanh quan tri voi két qua to chirc.
Tur nén tang cua Kahn (1990) va Schaufeli et
al. (2002), cac nghién ctru gan ddy nhan manh
rang nguoi lag dong co6 xu huong dau tu
nhiéu hon ngudn lyc nhan thuc, cam xac va
hanh vi khi ho cam nhan dugc sy hd tro, ¥
nghia va cong bang trong to chirc (Saks
2022; Albrecht et al., 2024). Diéu nay dac biét
phu hop véi truong dai hoc, noi chat lugng
dao tao, nghién ctru va phuc vu cong dong
phu thuoc manh vao mirc d¢ chu dong, hop
tac va cong hién cua giang vién, vién chuec.

Dong nghién ctru thir ba vé quan tri nguon
nhan lyc bén vitng (SHRM) chuyén trong tam
tur toi da hoa hi€u qua ngan han sang can bang
hiéu qua kinh té, xa hd1 va moi truong, dong
thoi duy tri nang luc, sttc khoe nghe nghiép
va kha nang phat trién dai han cua nguoi lao
dong (Ehnert, 2009; Kramar, 2014; Aust et
al., 2020). Song song véi do, chuyén doi so
lam xuat hién DHRM nhu mot nguén lyc ho
trg minh bach hoa quy trinh, cai thién trai
nghiém nhan vién va nang cao chat lugng ra
quyét dinh (Bondarouk & Brewster, 2016;
Strohmeier, 2020), con van hoa t6 chuc
hudng t6i bén vimg giup chuyen cac dinh
huéng chién luoc thanh gia tri va chuan myc
hanh vi dugc chia sé (Linnenluecke &
Griffiths, 2010; Schein & Schein, 2021). Vi
vay, DHRM va OCS trong nghién_ctru nay
duoc xem la hai yéu t0 m¢ rong ho trg viéc
hién thuc hoéa ESG, khong phaéi la cac thanh
phan ciu thanh ESG.

Khoang tréng nghién ctru nim & ba diém.
Thar nhat, phan 16n nghién ctru trudc xem xét
riéng 1¢ ESG, trach nhiém xa h¢i, Green
HRM hoac sy gan két, trong khi bang chimg
ve mot khung tich hgp ba tru cot ESG véi
DHRM va OCS trong quan tri nhan luc dai
hoc con han ché. Thur hai, co ché ma céc dinh
huéng ESG duoc chuyén hoa thanh hi€u qua
quan tri ngudn nhan lyc bén viing thong qua
su gan két nhan vién chua dugc kiém dinh
day du trong boi canh truong dai hoc cong

lap. Thtr ba, boi canh Viét Nam dong thoi
chiu tac dong cua tu chu dai hoc, chuyén doi
sO va yéu cau phat trién bén viing nhung con
thiéu bang ching dinh lugng quy moé tuong
doi rong. Nghién clru nay gidi quyét cac
khoang trong trén bang viéc xay dung va
kiém dinh “khung ESG m¢ rong” gom ba tru
cot ESG va hai yéu t0 md rong, dong thoi
luong hoa céac tdc dong gian tiep thong qua
EE do6i véi SHRP.

2. M6 hinh va cac gia thuyet

2.1. Trach nhiém moéi truwong va sw gan
két ciia nhan vién

Trong ba tru ct cuia ESG, trach nhiém méi
truong dugc xem la nén tdng phan dnh cam
két cua t6 chtrc doi voi viée sir dung hi¢u qua
tai nguyén, giam thiéu tac dong ti€u cuc dén
moi truong va dong goép vao muc tiéu phat
trién bén virng. Néu nhu trudc day cac nghién
ctru chu yéu xem khia canh méi truong nhy
mot cong cu nham nang cao hi€u qua san xuat
hodc giam chi phi van hanh thi trong khoang
hon mot thap ky gan day, cac tac gia da bat
dau ti€p can trach nhi€ém moi truong dudi goc
dd quan tri chién lugc, coi day 1a yéu to6 co
kha nang tac dong truc tiép dén hanh vi, thai
dd va hiéu qua lam viéc cua nguoi lao dong.
Su chuyén dich nay phan dnh xu hudéng mé
rong ESG tor mot khuén khd bao cdo doanh
nghi¢p sang mdt triet 1y quan tri toan dién,
trong d6 con ngu¢i dong vai tro trung tam cua
qué trinh phat trién bén viing.

Véi cac co s¢ gido duc dai hoc, trach
nhiém moi truong khong chi gigi han & vigc
giam tiéu thu dién, nudc hay gidy in ma con
bao gom viée xay dung khudn vién xanh, thuc
day nghién ctru vé phat trién bén viing, tich
hop giao duc mdi truong vao chuong trinh
dao tao, s6 hoa quy trinh quan tri va khuyén
khich giang vién, vién chirc tham gia cac sang
kién bdo vé moi truong. Nhimg hoat dong
nay tao nén mot “moi truong t6 chirc xanh”,
noi cac gia tri phat trién bén viing duogc
chuyén hoa thanh chuan muc hanh vi cia
toan b doi ngli nhan su. Cac tong quan hé
thong gan day deéu nhan dinh rang céc truong
dai hoc dang tré thanh nhiing t6 chuc tién
phong trong viéc hi¢n thyc hoa cac muc ti€u
ESG thong qua céc thyc hanh quan tri ngudn
nhan lyc xanh (GHRM) va quan tri bén ving.
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Khac véi quan tri nhan sy truyén thong,
GHRM tich hop cac muyc tiéu mdi truong vao
toan b vong doi quan tri nhan su, bao gom
tuyén dung, dao tao, danh gia thanh tich, khen
thudng va phat trién nghé nghi¢p. Quan diém
nay cho rang cac thuc hanh nhan sy xanh giap
nhan vién hi€u rd hon vai trd cia minh trong
viéc thuc hién chién lugc phat trién bén viing,
dong thoi tao dong luc dé ho chu dong tham
gia cac sang kién mdi truong, Do6i véi linh
vuc gido duc dai hoc, tir nhiéu nghién ctru
khac nhau da cho thay viéc xdy dung moi
truong lam vi€e xanh c6 tac dong tich cuc dén
thai dg cua gidng vién va vién chuec.

Do d6, nghién ctru dé xuat gia thuyét H1:
Trdch nhzem maoi truong co tac dong tich cuc
den sw gan ket cua nhan vién trong cdc
trwong dai hoc cong lap tai Viét Nam.

2.2. Trach nhi¢m xa hoi va sw gan ket cua
nhdn vién .

. Trach nhiém xa hoi phan anh cam két cta
to chuc trong viéc bao dam quyén va loi ich
cta nguoi lao dong, thiic day binh dang, da
dang va hoa nhap, phat trién nguon nhan luc,
bao v¢é stic khoe nghé nghiép, tdng cuong
phuc lgi va tao ra nhitng gid tri tich cuc cho
cong dong. Khac véi trach nhiém moi truong
chu yéu hudng dén moi quan hé gitta té chirc
va h¢ sinh thai ty nhién, thanh phan xa hoi
cua ESG tip trung vao chat lugng cac moi
quan h¢ gitra t6 chuc vdi con nguoi. Do do,
trong linh vuc quan tri nguon nhan lyc, trach
nhi¢m xa hdi thuong dugc xem la yéu td co
anh hudng tryc tiép va manh mé nhat dén thai
dd, nhan thtrc va hanh vi cia nguoi lao dong
(Aguinis & Glavas, 2019; Farooq et al.,
2021). Su phat trién cua nghién clru vé trach
nhiém xa hoi cho thdy moét sy chuyén dich
dang ké trong cach tiép can. Cac nghién clru
gan day nhan manh rang nhan vién la mot
trong nhiing bén lién quan quan trong nhat
cua ESG va viéc thuc hién trach nhiém xa ho1
doi véi chinh nguoi lao dong c6 anh hudng
sau sac deén hi¢u qua hoat dong cua t6 chuc.
Quan diém pay dugc cung cO boi nhiéu
nghién ctru tong quan, trong d6 cho rang tac
dong cua ESG dén két qua to chuc chu yéy
dugc Chuyen hoa thong qua cac, phan ng vé
tam ly va hanh vi cua nguén nhan luc
(Aguinis & Glavas, 2019).

'QUAN TRI KINH DOANH

Trong linh vuc gido duc dai hoc, trach
nhiém xa hdi c6 y nghia dac biét bdi ban chat
cua truong dai hoc khong chi 1a t6 chirc dao
tao ma con la thiét ché cong phuc vu loi ich
xa hoi. Vi vay, viéc bdo ddm moi truong lam
viéc cong bang, khuyén khich phat trién hoc
thuat, tao diéu kién nghién ctru khoa hoc, ho
trg nang cao trinh d§ chuyén moén va xay
dung van hoa ton trong hoc thudt 1a nhiing
bi€u hién quan trong cua trach nhi€ém xa hoi
doi voi doi ngli gidng vién va vién chirc. Khi
cac chinh sach nay dugc trién khai hiéu qua,
nhan vién c6 xu huéng cam nhan rd hon gia
tr1 nghé nghiép cua minh, dong thoi hinh
thanh sy dong nhat véi st ménh va gia tri cua
nha truong. L

Thong qua do6 c6 the thay rang trach nhiém
x4 hoi 1a co ché quan trong gitp cung c6 niém
tin, gia tang cam nhan vé sy ho trg cua to
chuc, thic day su dong nhat gia tri va tao
dung cdc moi quan h¢ trao doi tich cuc gilra
to churc voi nguoi lao dong. Nhiing yeu to nay
g6p phan nang cao mirc do gan két cua giang
vién va vién chuec, tir d6 tao nén tang cho viéc
cai thién hiéu qué quan tri nguén nhan luc
theo hudng bén viing. Trén co s¢ do, tac gia
deé xuat gia thuyét H2: Trdch nhiém xa hoi co
tac dong tich cwc den sw gan ket cua nhdn
vién trong cac truwong dai hoc cong lap tai
Viét Nam.

2.3. Chit lwong qudn tri va sw gin két
ciia nhdn vién

Chat lugng quan tri phan anh mtrc d hi¢u
qua cua hé thong quan tri trong viéc bao dam
tinh minh bach, trach nhiém gidi trinh, dao
dtrc nghé nghiép, ki€ém soat ndi bd, quan tri
rui ro va su tham gia cua cac bén li€én quan
vao qua trinh ra quyét dinh. Néu moi trudong
hydng dén viéc gidm thiéu tac dong ti€u cuc
do1 véi he sinh thai va xa hdi tap trung vao
viéc tao ra gid tri cho con nguoi, thi thanh
phan quan tr1 dugc xem la nén tdng bao dam
hai thanh phan con lai dugc_ trién khai mot
cach hiéu qua, nhat quan va bén ving (Eccles
et al., 2014; Friede et al., 2015). Quan tri da
trd thanh chu dé tryng tdm trong cac nghién
clru vé phat trién bén viing do ngay cang co
nhiéu bang ching cho thay that bai ciia nhi¢u
to chirc khong xuat phat tir viéc thiéu nguén
luc ma tir nhirng han ché trong co ché quan
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tri, bao gom thiéu minh bach, xung dot loi
ich, quy trinh ra quyét dinh thiéu cong bang
va hé thong kiém soat yéu kém. Cac nghién
ctru tong quan déu khang dinh rang chat
lugng quan tri khong chi anh hudng dén hiéu
qua tai chinh ma con tac dong manh mé dén
long tin cda nhan vién, danh tiéng to chirc va
kha nang thyc hién céc chién lugc phat trién
bén vimg (Eccles et al., 2014; Velte, 2022).
Doi véi cac co s gido duc dai h(_)c cong
lap, chat lugng quan tri c6 y nghia ddc biét
boi day la loat hinh t6 chirc dong thoi thuc
hién céac chtrc nang dao tao, nghién ctru khoa
hoc va phuc vu cong dong dudi su quan ly
cua Nha nudc. Trong boi canh tu chu dai hoc,
cac truong khong chi phai nang cao hi€u qua
st dung nguon luyc ma con phdi bao dam tinh
minh bach trong tuyén dung, b6 nhiém, danh
gia thanh tich, phan bd ngan sach, quan ly
nghién ctru khoa hoc va thyc hién trach nhiém
giai trinh véi nguoi hoc, co quan quan 1y va
xa hoi. Do do, quan tri khong chi 1a mét thanh
phan cua ESG ma con 1a dicu kién tién quyét
dé nang cao chat lugng quan tri dai hoc va
phat trien nguon nhan luc bén virng. Nhiing
y€u to nay la tién dé quan trong d€ hinh thanh
su gan két cua nhan vién, dong thoi tao nén
tang cho viéc nang cao hi€u qud quéan tri
ngudn nhan luc theo hudng phat trién bén
viing. Trén co s& do, nghién ctru dé xuat gia
thuyét H3: Chat luvong quan tri co tac dong
tich cuc den sy gan ket cua nhan vién trong
cac truong dai hoc cong ldp tai Viét Nam.
2.4. Qudn tri nguoén nhdn luc so va sw
gan keét cua nhdn vién
. Trong boi canh Cach mang cong nghiép
lan thir tu va qua trinh chuyén doi so dién ra
manh mé trén pham vi toan cau, quan tri
nguon nhan lyc s6 (DHRM) da tr¢ thanh mot
trong nhiing ndi dung trong tdm clia quan tri
chién luge. Néu nhu quan tri nguén nhan luc
truyén thong tap trung vao vi¢c to1 uu hoa cac
quy trinh tuyén dung, dao tao, danh gia va dai
ngo thong qua cac phuong thitc quan ly hanh
chinh thi DHRM hudng t6i viéc tich hop
cong nghé so, dur licu lon, tri tué¢ nhan tao,
dién toan ddm may, hé¢ thong thong tin ngudn
nhan lyc (HRIS) va phan tich dit liéu nhan su
vao toan bg vong do1 quan tri ngudn nhan luc
(Strohmeier, 2020; Vial, 2019).

Su phat trién cia DHRM phan 4nh mét sy
thay doi can ban trong tu duy quén tri. Cong
nghé s6 khong con dugc xem don thuan la
cong cu ho trg cac hoat dong hanh chinh ma
da trg thanh mdt ngudn luc chién luge, giap
cac t6 chuc nang cao chat lugng ra quyét
dinh, cai thién trai nghiém cua nhan viép,
tang cuong kha nang thich ung va thic day
doi moi sang tao. Trong khuon khé ESG,
quan tri nguon nhan lyc s6 dong vai tro 1a mot
yeu to ho tro quan trong cho viéc hién thuc
hoéa cac muc tiéu phat trién bén vitng thong
qua viéc giam ti€u thy tai nguyén, s6 hoa quy
trinh lam vié€c, nang cao tinh minh bach trong
quan tri va tao di€u kién cho cac hinh thuc
lam vi¢c linh hoat (Bondarouk & Brewster,
2016; Strohmeier, 2020).

D01 vgi1 cac truong dai_hoc cong lap,
chuyén do6i s6 khong chi dién ra trong hoat
dong dao tao va nghién ctu ma con mo rong
sang linh vuc quén tri ngudn nhan lyc. Cac hé
thong quan 1y ho so dién tir, cong thong tin
nhan sy, tuyén dung truc tuyen, danh gia hi¢u
qua_cong viéc trén nén tang so, dao tao truc
tuyén, quan ly nang luc, quan ly nghién ctru
khoa hoc va phan tich dir liéu nhan sy dang
tung budc thay thé cac quy trinh thu cong
truyén thong. Xu hudng nay dac bi¢t duoc
thic day sau dai dich COVID-19, khi cac co
s¢ gido duc budc phai thich l’mg Vo1 phu’O’ng
thire 1am viéc truc tuyén va quan tri tir xa
(Dwivedi et al., 2020). Thong qua viéc cai
thi¢n chat luong nhan sy, mo rong co hoi phat
trién nghé nghiép va tang cuong su tham gia
ctia nhan vién vao cac hoat dong quan tri,
quan tri nguon nhan lyc so gop phan cung co
niém tin, péng cao dong Iyc lam viée va gia
tang su gan ket cua doi ngli giang vién, vién
chure trong cdc tryong dai hoc cong lép. Tu
do, tac gia dé xuat gia thuyét H4: Quan tri
nguon nhan luc so co tdac dong tich cuc den
sw gan ket cua nhan vien trong cdc trirong dai
hoc céng lap tai Viét Nam.

2.5. Viin héa 10, chu’c hwong toi phat trién
bén vitng va sw gin két ciia nhén vién

Trong nhiing ndm gan day, cung voi su
phat trién manh mé cua ESG va quan tri bén
virng, van hoa to chirc huong t61 phat trién
bén vimg (QCS) da tro thanh mot trong
nhitng yéu t6 quyét dinh sy thanh cong cia
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cac chién lugc phat trién bén viing. Néu nhu
cac chinh sach ESG phan anh dinh hudng
chién lugc cia to chirc thi van hoda td chire lai
quyét dinh mtrc d céac gia tri d6 duogc chap
nhan, chia sé va hi¢én thuc hoa trong hanh vi
hang ngay cua cac thanh vién. Noi cach khac,
van hoa to chuc chinh 1a “co ché ndi taj”
chuyén hoa cac muc tiéu ESG tur cap do chién
lugc thanh cac hanh dong cu thé cia nguoi
lao dong (Schein & Schein, 2021; Schneider
etal., 2017). Van hoa t6 chuc 1a hé thong cac
gia dinh nén tang, gié tri cot 161 va chuan muc
hanh vi dugc cac thanh vién trong to6 chuc
cung chia s¢ va duy tri trong qua trinh giai
quyét cac van deé ve thich tng v&i moi truong
bén ngoai va hoi nhap ndi bg. Nhiing gia tri
nay khong chi dinh hudng céch thire ra quyét
dinh cua to chirc ma con anh hudng truc tiép
deén nhan thuc, thai d6 va hanh vi cua ting ca
nhan. Trong boi canh phat trién bén viing, van
hoa t6 chirc khong con gidi han & viée xay
dung méi trudong lam viéc tich cuc ma con
phai thuc day cac gia tri nhu trach nhiém xa
hdi, bdo vé mai truong, dao dirc nghé nghiép,
doi méi sang tao, hoc tap lién tuc va hop tac
vi loi ich chung, Khéi niém nay dugc phat
trién tr quan diém cho rang phat trién bén
virng chi c6 thé dat dugc khi cac nguyén tac
ESG dugc tich hgp vao hé gid tri cot 161 cua
t0 chtrc. Linnenluecke va Griffiths (2010) cho
rang mOt nén van héa hudng tdi phat trien
bén viing dugc ddc trung bdi kha nang can
bang gitta hi€u qua kinh té, trach nhi¢m xa
hdi va bao vé mdi truong trong moi hoat dong
cua to chuc. Diéu nay doi hoi cac thanh vién
khong chi tudn thu cac quy dinh chinh thirc
ma con chu dong chia sé trach nhi€ém doi véi
cac muc tiéu phat trién bén viing.

Trong cac truong dai hoc cong lap, vai tro
cua van hoda t6 chirc cang tré nén quan trong
bot hoat dong ctiia nha truong phu thudc rat
16n vao su hop tac gilra cac giang vién, nha
khoa hoc va vién chtic. Khéac véi cac doanh
nghi¢p san xuat, noi hi¢u qua chu yéu dugc
quyet dinh bdi cong ngh¢ va quy trinh, chat
lugng dao tao va nghién ctru cua truong dai
hoc phu thudc nhiéu vao kha nang chia sé tri
thtrc, tinh than hop tac hoc thuat, doi méi
sang tao va su cam két cua doi ngll nhan su.
Do d¢6, viéc xay dung mot nén van hoa to
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chirc hudng téi phat trién bén virng khong chi
g6p phan thuc hién cac muc tiéu ESG ma con
tao nén tang cho su phat trién dai han cia nha
truong. Nhitng yéu t0 nay la tién dé quan
trong dé nang cao su gan két cua doi ngl
giang vién va vién chirc trong cac truong dai
hoc cong lap. Trén co s¢ do, tac gia de xuat
gia thuyet HS: Van hoa to chirc huong tgi
phat trien bén vitng co tdac dong tich cuc den
sw gan két cua nhan vién trong cdc truong dai
hoc cong lap tai Viét Nam.

2.6. Sw gan két cua nhan vién va hiéu
quad qudn tri nguon nhan lyc bén virng

Trong linh vuc qudn tri ngudén nhan luc
hién dai, sy gan két ctia nhan vién (EE) duoc
xem la mot trong nhitng ngudn luc tdm ly
quan trong nhat quyét dinh hiéu qua hoat
dong cua to chure. Ké tir khi Kahn (1990) gidi
thiéu khai niém nay, sy gan két cua nhan vién
da tr¢ thanh chu dé dugc nghién ctru rong rai
trong cac linh vuc quan tr1 nguén nhan luc,
hanh vi t6 chirc va phat trién bén virng. Khac
véi cac khai niém nhu sy hai long trong cong
viéc, cam két to chic hay dong luc lam viéc,
su gan két cia nhan vién phan anh trang thai
tam ly tich cuc, trong d6 nguoi lao dong san
sang dau tu nguon luc vé thé chat, nhan thuc
va cdm xuc vao viéc thuc hién cong viéc cling
nhu cdc muc tiéu cua to chic (Kahn, 1990;
Schaufeli et al.,, 2002). Theo Schaufeli va
cdng su (2002), su gan ket cua nhan vién bao
gom ba thanh phan cot 16i: sy nhi¢t huyét,
phan anh muc nang luong va kha nang kién
tri_ trong cong viéc; su cong hién, thé hién
niém ty hao, y nghia va sy tan tam doi véi
cong vi¢c; va sy hap thy, phdn anh muc do
tap trung cao va sy dam minh trong qua trinh
lam viéc. Ba thanh phan nay két hop tao nén
trang thai lam viéc tich cuc, giup nguoi lao
dong khéng chi hoan thanh nhiém vu duoc
gigo ma con chu dong déng gop cac sang
kién, chia sé tri thirc va tham gia vao qua trinh
d6i méi ciia to chirc.

Trong bbi canh .quan tri nguon nhan lyc
bén vung, sy gan két ctia nhan vién duoc xem
1a cu noi gifra cac chinh sach quan tri va két
quéa hoat dong cua t6 chirc. Cac thyc hanh
ESG, quén tri nhan su s0, van hoa phat trién
bén viing hay chat lugng quan tri chi thuc sy
tao ra gid tri khi chiang dugc chuyén hoa
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thanh sy thay doi trong nhan thirc va hanh vi
cua nguoi lap dong. Chinh vi vay, nhiéu
nghién clru gan day da xem sy gan két cua
nhan vién 1a mdt nguon luc chién lugc, c6 kha
nang chuyeén doi cac nguon luc t6 chirc thanh
két qua phat trien bén vimg (Saks, 2022;
Albrecht et al., 2024).

Co thé thay rang su gan két ciia nhan vién
dong vai tro 1a nguodn lyc tdm 1y chién luoc,
g6p phan chuyén hoa cac nguon lyc t6 chyc
thanh hi€u qua quéan tri nguén nhan luc bén
virng. Khi doi ngti gidng vién va vién chuc co
muc do gan két cao, ho s& chu dong nang cao
chat lugng gidng day, tich cuc tham gia
nghién cuou khoa hoc, hgp tdc véi dong
nghiép, chia sé tri thirc va san sang dong hanh
cung cac muc ti€u phat trién cua nha truong.
Nhiing hanh vi nay khong chi cai thién hi¢u
qua cong viéc ca nhan ma con gop phan nang
cao nang luc canh tranh, khd nang d6i maéi va
su phat trién bén viing cua to chirc. Do do, tac
gia dua ra gid thuyét H6: Su gan ket ciia nhan
vién co tdac dong tich cuc den hiéu qua quan
tri nguon nhan lyc bén vitng trong cdc truong
dai hoc cong lap tai Viét Nam. ;

2.7. Vai tro trung gian ciia sy gan két ciia
nhdn vién trong moi quan hé giita ESG va
hiéu qua quan tri nguon nhan luc bén viing

Trong nghién ctru vé hanh vi t6 chic va
quan tri ngudn nhan luc, cac hoc gid ngay
cang thong nhat rang cac chinh sach quan tri
khong tao ra két qua hoat ddng mot cach truc
tiép ma thuong dugc chuyén hoa thong qua
nhting thay d61 vé nhén thuc, thai d va hanh
vi cua nguoi lao dong (Albrecht et al., 2024;
Saks, 2022). Quan diém nay dac bi¢t phu hop
v6i nghién ctru vé ESG, boi cac thuc hanh
phat trién bén viing trudc hét tac dong dén
cach nhan vién cdm nhédn vé t6 chuc, tur do
anh hudng dén muc do tan tam, su gan bo va
cudi cung la hiéu qué hoat dong cua h¢ thong
quan tri nguon nhan lyc. Trong boi canh do,
su gan két cuia nhan vién dugc xem la co ché
trung gian quan trong giai thich qua trinh
chuyén hoa céc thuc hanh ESG thanh hi¢u
qua quan tri ngudén nhan lyc bén virng. Noi
cach khac, ESG khong chi tao ra gia tri thong
qua viéc cai thién hé thong quan tri ma con
thong qua viéc hinh thanh mdt luc luong lao
dong c6 dong luc, tdn tam va san sang dong

hanh véi cac muc ti€u phat trién bén viing cta
to chuec. .

Qua do6 co the thay rang ba tru cdt ESG va
hai yéu t0 mo rong co thé tao ra nhitng thay doi
v€ nhan thuc, déng luc va hanh vi ctia do1 | ngll
giang vién, vién chirc; su gan két nhan vién 1a
co ché tam Iy o kha nang truyen dan cic tac
dong nay téi hiéu qua quan tri nguon nhan luc
bén viing. Do m6 hinh thuc nghiém hién tai
chua bdo cdo nam duong truc ti€p
ENV/SOC/GOV/DHRM/OCS — SHRP,
nghién cuu dat trong tdm vao kiém dinh tac
dong gian ti€p thay vi khang dinh dang trung
gian toan phan hay mdt phan. Tu dog, tac gia
dua ra gid thuyét trung gian H7: Su gan két cua
nhdn vién dong vai tro trung gian trong moi
quan hé giita cdc thanh phan ESG voi hiéu
qua quan tri nguon nhan lyc bén vitng trong
cac truong dai hoc cong lap tai Viét Nam.

beé kiém dinh chi ti€t vai trd trung gian cua
tung thanh phan ESG, tac gid dong thoi xem xét
cac gia thuyét trung gian thanh phan nhu sau:

H7a: Sy gan ket cua nhan vién dong vai
tro trung gian trong moi quan hé gitra trach
nhiém moi truong va quan ly nguon nhan lyc
bén viing.

H7b: Sw gin két ciia nhdn vién dong vai tro
trung gian trong moi quan hé gitra trgch nhiém
Xd hoi va quan Iy nguon nhan lyc bén virng.

H7c: Su gan két cua nhan vién dong vai tro
trung gian trong moi quan hé gitra chdt luong
quan tri va qugn Iy nguén nhan lyc bén viing.

H7d: Sy gan ket cua nhdn vién dong vai
tro trung gian trong moi quan hé gitta quan
tri nhan luc ky thudt so va quan Iy nguon
nhdn luc bén viing,

H7e: Su gan két cua nhdn vién dong vai
tro trung gian trong moi quan hé giita van
hod to churc vi sy bén vitng va quan ly nguon
nhan lyc bén vitng.

2.8. Mo hinh nghlen cuu

Dua trén co s& 1y luan va céc gla thuyet da
dugc trinh bay, nghién ctru dé xuit md hinh
nghién ctru nhu sau (hinh 1):

3. Phuwong phap nghién ciru

Muc tiéu cua nghién ctru la phan tich tac
dong cua cac thanh phan thugc_khudn kho
ESG dén hiéu qua quan tri nguon nhan luc
bén viing thong qua vai tro trung gian cta su
gan két cua nhan vién trong cac truong dai
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Trach nhiém maoi trudng (ENV)

Trach nhiém xa héi (SOC)

Chat lugng quan tri (GOV)

Quan tri ngudn nhan lyc sé (DHRM)

”

Vin hoa t6 chirc hudng dén phat trién
L bén vitng (OCS)

(Nguon: Tac gia dé xuat)

>

Hiéu qua
quaén tri
nguon
nhén luc
bén virng

Sw giin
By
két ciia
nhan vién

Hinh 1: M6 hinh nghién cuu

hoc cong lap tai Viét Nam. D€ dat dugc muc
tiéu nay, nghién ctru st dung céch tiép cén
dinh lugng lam phuong phdp nghién ctru chu
dao. V&1 doi tuong khao sat chu yéu la doi
ngll giang vién va vién chirc dang lam viéc tai
cac truong dai hoc cong 1ap ¢ Viét Nam véi
phuong phép chon mau phi xac suat tuc la
phuong phép chon mau thuédn tién va chon
mau c6 chu dich. Phuong phap nay dugc su
dung pho bién trong cac nghién ctru st dung
md hinh PLS-SEM, dédc biét khi tong thé
nghién clru phan bd rong va kho tiép can
(Hair va cong sy (2022)), viéc nay vira bdo
dam tinh kha thi cua nghién clru vira nang cao
chat lugng thong tin thu thdp duoc. Nghién
ctru nay duogc tac gia thuc hién trong thoi gian
tur thang 10 ndm 2025 dén thang 5 nam 2026.

Twr co s¢ 1y luan da dugc tong hgp cling
nhu nhitng gia thuyet nghién ctru, tac gia da
hé thong dugc by thang do phuc vu cho
nghién ctru nay nhu (bang 1) sau:

4. Két qua nghién ciru

4.1. Mo td thong ké

Sau khi hoan thién bang hoi chinh thurc,
nghién cuu tién hanh thu thap dir li¢u thong
qua hai hinh thtrc gom khdo sat truc ti€p bang
bang hoi giay va khdo sat truc tuyén thong
qua nén tang Google Forms. Doi tugng khao
sat la giang vién, vién chuc va can b quan ly
dang cOng tac tai cac truong dai hgoc cong lap
trén pham vi Viét Nam. Viéc ket hop hai
phuong thirc khdo sat giip mo rong pham vi
tiép can doi tugng nghién ctru, dong thoi nang
cao ty 1¢ phan hoi va bdo dam tinh da dang
cua mau. Sau thoi gian thu thap dir liéu,

nghién ctru thu duogc tong cong 479 bang hadi
hop L¢.

Két qua tai bang 2 cho thay mau nghién
ctru ¢6 co cAu kha can bang vé gidj tinh, trong
d6 nit chiém 54,49% va nam chiém 44 ,89%,
trong khi nhém khong cong b g101 tinh chi
chiém 0,63%. Vé d6 tudi, nhom tir 30-39 tudi
chiém ty trong 1on nhat (32 57%), tiép theo la
nhom 40-49 tudi (29,85%). Nhu vay, hon
62% nguoi tham gia khao sat thugc nhom tuoi
tur 30 dén 49, 1a luc luong dang ¢ giai doan
phat trién manh vé chuyén mén va dam
nhiém nhiéu vi tri quan trong trong hoat dong
dao tao, nghlen ctu va quan ly. Diéu nay giup
cac danh gia vé ESG va quan tri ngudn nhan
luc phan anh kinh nghiém thuc tién twong ddi
day du. Do1 voi trinh d§ hoc van, 55,11%
nguoi tham gia c6 trinh d¢ thac s va 32,36%
¢ trinh d¢ tién si; néu tinh cd nhom pho gido
su va gido su (3,34%) thi c6 t61i hon 90% mau
khao sat dat trinh do sau dai hoc. Pay la mot
dac diém phu hgp véi boi canh nghién cuu
trong céac truong dai hoc cong lap, dong thoi
lam tang d¢ tin cay cua cdc danh gid doi voi
cac ndi dung lién_quan dén quan tri va phat
trién bén vitng. Ve vi tri cong tac, giang vién
chiém 58,66%, chuyén vién va nhan vién
hanh chinh chiém 24,63%, trong khi can bo
quan ly chiém 16,70%. Co cau nay bao dam
dir liéu phan anh dugc goc nhin cua ca ba
nhom doi tugng chinh trong h¢ thong quan tri
dai hoc, qua do6 tang tinh toan dién cua ket
qua nghién ctru. VE phan bo dia ly, cac truong
thuoc mién Bac chiem 43,22%, mién Nam
chiém 34,66% va mién Trung chiém 22,13%.
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Bang 1: Thang do phuc vu nghién cuu

M3 Bién quan sat Nguéon
ENVI Trudng téi trién khai cac chinh sach nhim giam thiéu tac déng tiéu cuc dén méi truong Daily & Huang
ENV2 Nha truong khuyén khich sir dung tiet kiém nang lugng va tai nguyén (2001); Paillé
ENV3 Céc hoat dong phén loai va xir Iy chat thai duoc thuc hién thudmg xuyén & Boiral
ENV4 Nha truong khuyén khich cén b, giang vién va vién chire thuc hién céc hanh vi than | (2013); GRI

thién véi moi trudong (2021).
ENVS T6i nhén thay phét trién bén vimg vé méi trudng 4 mdt trong nhimg wu tién ctia nha trudng
SOC1 Nha trudng quan tim dén sire khoe va phuc loi cua edn bg, gidng vién va vién chire Turker (2009);
sSocC2 Nha trudng tao diéu kién cho ngudi lao dong phat tricn nghé nghiép Faroog et al.
SOC3 Nha truong bao dém sy cong bing trong cac chinh sach nhén sy (2017); Aguinis
S0C4 Nha triomg khuyén khich sir da dang va hoa nhip trong méi trudmg lam viée & Glavas
SOC5 Nha trudng tich cue tham gia cic hoat dong phuc vu cong dong va trach nhiém xa hoi (2019)
GOV1 Cic quyét dinh quan tri cua nha truong duo’c cong bo minh bach
GOV2 Nha truong co co ché giai trinh ré rang ddi vai cac quyct dinh quan Iy OECD (2023);
GOV3 Cic chinh sach quan trj dugc ap dung cong bing d6i vai moi cén bg va giang vién World Bank
GOV4 Y kién cua giang vién va vién chire duoc xem xét trong qud trinh ra quyét dinh (2022)
GOV5 Nha trudng quan tri rii ro va tuin thu cac quy dinh mot cach hig¢u qua
DHRMI Nha truong sir dung hé thong so trong quan 1y ho so nhén sy Bondarouk &
DHRM2 | Céc quy trinh nhéan sy duge thyce hién thuan tién thong qua nén tang so Brewster
DHRM3 | Nha trrong tmg dung céng ngh¢ trong danh gia hi¢u qua lam vigc (2016);
DHRM4 | Nha trmmg, hd trg ddo tao va phat trién nhén lyc théng qua cic nén ting s6 Strohmeier
DHRMS | Tbi dé dang tiép ciin cac théng tin nhén su théng qua hé thong so ctia nha truomg (2020)
0CS1 Nha truong xay dlmg van hoa huong tGi phat trién bén vimg Linnenluecke
0CS2 Céac gid tri phat trién bén vimg duoe chia sé giira cac thanh vién & Griffiths
0CS3 Nha trudong khuycr: khich hoc tip va doi mdi sang tao (2010); Schein
0CSs4 Nha truomg thilc diy hop tac va chia sé tri thire & Schein
0CS5 Phat trién bén vimg duge xem la gia tri cot 16i cia nha truong (2021)

EE1 Téi ludn tran day nang luong khi thye hién cong viée

EE2 Tbi cam thiy cong viéc ctia minh ¢6 v nghia Schaufeli et al.

EE3 T6i luén nhiét tinh trong cong viée (2002); Saks

EE4 Toi hoan toan tap trung khi lam vige (2022)

EE5 Tbi sin sang nd luc nhicu hon dé déng gop cho si phat trién ciia nha trudmg

SHRP1 Nha trrong duy tri dwge di ngd nhan lye chat lugng cao Ehnert (2009);
SHRP2 Hoat dong quan tri nhén sy g6p phan néng cao hiéu qua lam viéc cuia giang vién va vién chire Kramar
SHRP3 | Nha truong tao dicu kién cho su phat trién nghé nghi¢p bén vimg cia ngudi lao dong 2014); Aust et
SHRP4 Chinh sich nhén s gop phén néng cao ning lyc doi mdi v sang tao al. (2020)
SHRPS Heé théng quén tri ngudn nhin lyc hd tro sy phét trién bén vimg ctia nha truedng

(Nguon: Tong hop va dé xudt cua tac gia)

bong thoi, mau khao sat bao gom ca truong
dai hoc da nganh (47,39%), truong dai hoc
chuyén nganh (28,39%) va truong thanh vién
thugc cac dai hoc quoc gia hodc dai hoc ving
(24,22%). Diéu nay cho thay mau nghién ctru
c6 pham vi bao phu rng, gép phan nang cao
kha n3ng khai quat hoa cac ket qua nghién
ctru doi voi h¢ thong gido duc dai hoc cong
1ap Viét Nam.

4.2. D¢ tin cdy ciia thang do

D¢ tin cay cua cac thang do dugc danh gia
thong qua hai chi tiéu gom Cronbach’s Alpha
va Composite Reliability (CR). Theo Hair va

cong su (2022), mot thang do dugc xem 1a co
dd tin cay dat yéu cau khi Cronbach’s Alpha
va Composite Reliability déu 16n hon 0,70.
Két qua tai bang 3 cho thay toan bg bay
bién tiém an déu cd Cronbach’s Alpha dao
dong tu 0,708 dén 0,789, vuot ngudng toi
thieu 0,70. Di€u nay chung té cac bién quan
sat trong tung thang do c6 muc d6 nhat quan
ndi tai tot va phan anh twong doi 6n dinh cung
mot khai niém nghién cuu. Tuong tu,
Composite Reliability (CR) cua cac thang do
nam trong khoang 0,811 - 0,854, déu cao hon
murc khuyén nghi 0,70. Két qua nay ti€p tuc
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Bang 2: Dac diém mau khdo sdt

Tiéu chi Nhém Tan sb Ty 18 (%)
Nir 261 54,49
Gidi tinh Nam 215 44,89
Khac/Khong tra 1&1 3 0,63
Duoi 30 62 12,94
30-39 156 32,57
Do tubi 40-49 143 29,85
50-59 94 19,62
Tir 60 tro [én 24 5,01
Pai hoc 44 9,19
N n £ Thac si 264 55,11
Trinh dg hoc van oz " 155 32,36
PGS/GS 16 3,34
Giang vién 281 58,66
Vi tri cong tac Chuyén vién/Nhan vién 118 24,63
Can bé quan ly 80 16,70
Bién ché/Vién chirc 241 50,31
Loai hgp dong HD khéng xac dinh thoi han 152 31,73
HDP xac dinh thoi han 86 17,95
Mién Bic 207 43,22
Ving trirong Mién Trung 106 22,13
Mién Nam 166 34,66
Dai hoc da nganh 227 47,39
Loai hinh trudng Pai hoc chuyén nganh 136 28,39
Truong thanh vién/thude dai hoc 116 24,22
(Nguon: Két qua phan tich dir liéu cua tac gza)
Bang 3: Két qua danh gid do tin cdy va gid tri hdi tu
CAu tric | S6 bién | Cronbach's Alpha | Composite Reliability | AVE Két ludin
ENV 5 0,772 0,854 0,595 Dat
S0C 5 0,769 0,844 0,520 Dat
GOV 5 0,750 0,834 0,502 Dat
DHRM S 0,708 0,811 0,461 | Chua dat AVE
0cCs 5 0,710 0,821 0,535 Dat
EE 5 0,760 0,839 0,511 Dat
SHRP 5 0,789 0,851 0,488 | Chua dat AVE

(Nguon: Két qua phdn tich dir liéu cua tic gid)

khang dinh cac thang do c6 do tin cdy tong
hop tot va phu hgp dé su dung trong cac budc
phan tich tiép theo. P6i vi AVE, nam thang
do gom ENV, SOC, GOV, OCS va EE déu dat
gia tri tu 0, 502 dén 0,595, dap ung tiéu chuan
AVE > 0, 50. Tuy nhlen hai thang do DHRM
(AVE = 0 ,461) va SHRP (AVE = 0 488) thap
hon ngudng khuyén nghi. Mic du vay, theo
Fornell va Larcker (1981), khi d¢ tin cay van
16n hon 0,70 thi thang do van c6 thé dugc

chap nhan néu muec sai 1€ch khong 16m va céc
chi bdo con lai bao dam gid tri ndéi dung.
Trong truong hop nay, ca DHRM va SHRP
déu c6 CR 16n hon 0,80 nén nghién clru quyét
dinh gitr lai hai thang do dé tiep tuc danh gia
cung céc tiéu chi khac trudc khi dua ra ket
luén cuodi cung.

4.3. Danh gia mé hinh cdu triic
Sau khi m@ hinh do luong dugc xac nhan
dat cac yéu cau vé do tin cdy va gia tri cua
khoa hoc
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thang do, nghién ctru tiép tuc danh gia m6 hinh
cau truc nham kiém dinh cac gia thuyét nghién
ctru. Theo Hajr va cong su (2022), viéc danh
gi4 mo hinh cau tric trong PLS-SEM bao gom
cac noi dung: (1) kiém dinh hién tugng da cong
tuyén; (i1) danh gia nang luc giai thich cua mo
hinh thong qua hé so xac dinh (R?); (iii) danh
gid kha nang du bao (Q?); (iv) danh gia kich
thuoc tac dong (f2); (v) kiém dinh cac gia
thuyet nghién ctru bang Bootstrapping; va (vi)
danh gia mic d¢ phu hop tong thé cua mo
hinh. Kha nang giai thich cia md hinh dugc
danh gia thong qua hé so xac dinh (R?), trong
khi kha nang du bdo dugc danh gid thong qua
chi s0 Stone-Geisser Q* predict.

két cia nhan vién, van con nhitng yéu t6 khac
ngoai mo hinh c6 thé anh hudng dén hi¢u qua
quan tri ngudn nhan lyc trong cac truong dai
hoc cong lap.

Vé kha ning du béo, ca hai bién ndi sinh
déu c6 Q2 predict > 0 (EE 0,405; SHRP =
0,314), chimg t6 m6 hinh c6 nang luc du béo
phu hop doi voi dir liéu quan sat.

4.4. Myrc do tac dong cua cdac bién djc lap

Pbeé danh gia mac do dong gép cua tung
bién doc 1ap vao kha nang giai thich cua mo6
hinh, nghlen ctru sir dung chi so 2.

Két qua cho thay phan 16n cac thanh phan
ESG m6 rong co kich thudc tac dong nho dén
su gan két cua nhan vién. Trong do, Van hoa

Bang 4: Kha nang giai thich va dw bao cua mo hinh

] Bién ndi sinh R? R? hiéu chinh Q? predict RMSE MAE Pinh gia
Su gan ket cua nhan vién (EE) | 0,422 0,416 0,405 0,770 0,616 Co gia tri du bao
Hiéu qua quan tri nguon nhén PP .
lc bén vimg (SHRP) 0,321 0,319 0,314 0,828 0,666 Co gia tr; du bao

(Nguon: két qua phan tich dir liéu ciia tic gid)
Bang S: Kich thudc tac dong cua cac moi quan hé

Moi quan hé 2 Mirc d§ tac dong
ENV — EE 0,027 Nho
SOC — EE 0,085 Nho
GOV — EE 0,066 Nho
DHRM — EE 0,009 Khong dang ké
OCS — EE 0,092 Nho
EE — SHRP 0,472 Lén

(Nguon: Két qua phan tich dir liéu cua tac gia)

K&t qua tai bang 4 cho thdy mo hinh nghién
ctru c6 kha nang gidi thich & muc kha. Cu the,
ndm bién doc lap gom trach nhi€ém véi moi
truong (ENV), trach nhi¢m xa hdi (SOC), chat
luong quan tri (GOV), quan tri nguon nhan
luc ky thuat s6 (DHRM) va van hoa t6 chure vi
su bén viing (OCS)giai thich dugc 42,2% su
bién thién cua su gan két cua nhan vién (EE)
(R* = 0,422). Theo tiéu chuan cua Hair va
cong su (2022), day la mac gidi thich twong
doi tot doi voi cac nghién ctru thudc linh vuc
khoa hoc xa hdi. P41 véi bien phu thudc hiéu
qua quan  tri nguén nhan lyc bén ving
(SHRP), két qua cho thdy sy gan két ctia nhan
vién giai thich dugc 32,1% su bién thién cua
hiéu qua quan tri nguon nhan luc bén viing (R?
=0,321). Diéu nay ching té bén canh su gan

to chie vi sy bén viing (OCS) c6 muc tac
dong lon nhat (f2 = 0,092), tiép theo 1a Trach
nhiém xa hoi (SOC) (2 = 0,085) va Chat
luong quan tri (GOV) (f2 = 0,066). Trong khi
d6, Quan tri nguén nhan lyc ky thuat so
(DHRM) chi dat = 0,009, phan anh tac dong
truc ti€p con kha han ché. Dang chu y, su gan
két ctia nhan vién co kich thudce tac dong 1én
do1 voi hi€u qua quén tri ngudn nhan luc bén
vimng (£ = 0,472). Di€u nay khang dinh vai tro
trung tam cda sy gan ket nhan vién trong vi¢c
chuyén hoa cac gid tri ESG thanh hi¢u qua
quan tri nguon nhan lyc bén vimg.

4.5. Kiém dinh cdc gida thuyét nghién ciru

Nghién ctru st dung _phuong phap
Bootstrapping voi 5.000 mau ldp dé kiém
dinh ¥ nghia thong ké cua cac gia thuyeét.
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Bang 6: Két qua kiém dinh cdc gia thuyét nghién ciru

Gii thuyet Moi quan hé B t-value | p-value | Kétluin
Hl ENV — EE 0,140 3,321 <0,001 | Chap nhén
H2 SOC — EE 0,245 6,193 | <0,001 | Chap nhén
H3 GOV — EE 0,219 6,215 | <0,001 | Chap nhan
H4 DHRM — EE 0,080 2,019 0,043 | Chép nhan
H5 OCS — EE 0,264 7,039 | <0,001 | Chap nhin
H6 EE — SHRP 0,566 14,435 | <0,001 | Chap nhén
H7a ENV — EE — SHRP 0,079 3,119 0,002 | Chép nhin
H7b SOC — EE — SHRP 0,139 5,557 | <0,001 | Chap nhén
H7c GOV — EE — SHRP 0,124 5497 | <0,001 | Chap nhin
H7d DHRM — EE — SHRP 0,045 1,998 0,046 | Chép nhan
H7e OCS — EE — SHRP 0,149 5911 <0,001 | Chap nhén

(Nguon: Két qua phan tich dir liéu cia tdc gid)

Két qua cho thdy toan bd sau gia thuyét
truc tiép déu dugc chap nhan ¢ muc y nghia
5%. Trong s6 cac yéu to anh huong dén su
gan ket nhan vién, Van hoa t6 chuc vi sy bén
virng co6 tac dong manh nhat (B = 0,264), tiép
theo 1a trach nhiém xa hoi (B = 0,245), chat
lugng quan tri (B = 0,219), trach nhiém véi
moi truong (B = 0,140) va quan tri ngudn
nhan luc ky thuat so (B = 0,080). bicu nay
cho thay trong boi canh céc truong dai hoc
cong lap Viét Nam, viéc xay dung mot van
hoéa to chue hudng téi phat trién bén viing co
y nghia quan trong hon ca trong viéc thuc day
su gan két cua doi ngl gidng vién va vién
chuc. Cac chinh sach trach nhiém xa hoi va
chat luong quan tri cling dong vai tro noi bat
trong viéc hinh thanh sy cam két va dong
hanh cua nguoi lao dong, Mac du Quan tri
ngudn nhan lyc k¥ thuat s6 van c6 anh hudng
tich cyc va c6 ¥y nghia thong ké (p = 0,043),
muc do tdc dong con tuong doi khiém ton,
Diéu nay phan anh qua trinh chuyén doi so
trong quan tri nhan sy tai nhiéu truong dai
hoc cong 1ap van dang trong giai doan phat
trién ya chua phat huy heét tiém nang.

Déj vai gia thuyét Ho, két qua cho thay su
gan két cta nhan vién ¢ anh hudng rat manh
dén hi€u qud quan tri ngudén nhan luc bén
vimg (B = 0,566; t = 14,435). Bay la h¢ so
1¢n nhat trong toan bd moé hinh, khang dinh
rang sy gan két cua nhan vién la nhan to
quyét dinh trong viéc nang cao hi€u qua quan
tri nguon nhan lyc theo dinh hudng phat trién
bén virng.

Két qua tai bang 6 cho thay nam tac dong
gian tiecp ENV/SOC/GOV/DHRM/OCS —
EE — SHRP déu c6 y nghia thong ké & murc
5%. Tac dong gian ti€ép manh nhat thudc ve
OCS (B = 0,149), tiep theo la SOC (B =
0,139), GOV (B=0,124), ENV (B=0,079) va
DHRM (B = 0,045). Cac két qua nay ung ho
H7a-H7e theo nghia ton tai tdc dong gidn ti€p
thong qua EE.

Két qua nghién ctru cho thdy cac moi quan
hé tryc tiép giita nam thanh phan ESG mo
rong va sy gan két nhan vién déu co y nghia
thong ké, dong thoi tdc dong tir sy gan ket
nhan vién dén hiéu qua quan ly nguoén nhan
lyc bén viing cling c6 ¥y nghia thong k¢ rat cao
(B=0,566; p<0 ,001). Bén canh d0, tat ca cac
tac dong gian tiép déu duoc xac nhan thong
qua Bootstrappmg Nhu viy, su gan ket nhan
vién dong vai tro la cqg ché truyen dan quan
trong trong viéc chuyén hoa cac hoat dong
ESG thanh hi€u quéa quan tri nguon nhan luc
bén vitng. No6i cach khac, viée trien khai cac
chinh sach vé moi truong, trach nhiém xa hai,
chat luong quan tri, quan tri nguoén nhan lyc
s0 va van hoa to chtrc hudng td1 phat trién bén
viing s€ phat huy hiéu qua cao hon khi céc
chinh sach nay lam gia tang mirc d§ gan ket
cua doi ngili gidng vién va vién chuec.

5. Thao luan két qua

Két qua ndi bat tha nhat 1a OCS c6 tac
dong manh nhit dén EE (B = 0,264; f2 =
0,092). Phat hién nay phu hop Vi leflp luén
cua Linnenluecke va Griffiths (2010) va
Schein va Schein (2021) rang phat trién bén
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viing chi tré thanh hanh vi thuong nhat khi
duoc ndi hoa trong hé gia tri, chuan muc va
cach thure phoi hop cua to chuc. Trong truong
dai hoc cong 1ap, noi cong viéc cd tinh tu chu
nghé nghiép cao va phu thudc nhi¢u vao chia
sé tri thic, van hoa bén virng co thé tao ra sy
dong nhat gitra gid tri ca nhan vé1 sit ménh to
chure, tir d6 thuc day gan két manh hon so véi
cac cong cu quan tri mang tinh k¥ thuat.

Trach nhiém xa hoi (SOC) (B = 0,245; 2 =
0,085) va chat lugng quan tri (GOV) (B =
0,219; £2 = 0,066) 12 hai yéu to tiép theo co
anh hudéng dang ké dén EE. Két qua nay
tuong thich voi 1y thuyét trao doi xa hdi va
cac nghién ctru cua Aguinis va Glavas (2019),
Farooq et al. (2017, 2021): khi nguoi lao
dong cam nhén t6 chirc quan tdm dén phic
lgi, cong bang va phat trien nghé nghiép, ho
cO xu hudéng dap lai bang su tan tam va gan
két cao hon. Pong thoi, minh bach, trach
nhiém gidi trinh va sy tham gia trong quan tri
g6p phan cing co6 ni€m tin td chic. Trong boi
canh tu chu dai hoc ¢ Viét Nam, két qua nay
cho thay khia canh “con ngudi” va chat luong
thé ché ndi bo co thé 1a cac kénh ESG gan giii
nhat voi trai nghiém hang ngay cua giang
vién va vién chtrc.

Trach nhi¢ém moi truong (ENV) co tac
dong tich cuc nhung nho hon (f = 0,140; f> =
0,027), phu hop véi1 Daily va Huang (2001)
va Paillé va Boiral (2013) vé€ vai tro cua thuc
hanh moi truong trong viéc hinh thanh hanh
vi va nhén thuce tich cuc cia nhan vién. Muc
tdc dong nho co6 thé phan anh viéc nhiéu sdng
kién moi truong trong truong dai hoc van
dugc cam nhan nhu hoat dong cap td chic,
trong khi lgi ich truc tiép doi voi cong viée va
trai nghiém nhan vién chua rd bang cac chinh
sach xa hoi, quan tri hoac van hoa.

~ Quan tri ngudn nhan lyc s6 (DHRM) c6 h¢
s6 duong nhung nho nhat (B = 0,080; 2 =
0,009), cho thay y nghia thong ké khong dong
nghia v61 y nghia thyc tién 16n. K€t qua nay
bo sung sac thai cho 1ap ludn ctia Bondarouk
va Brewster (2016) va Strohmeier (2020):
cong nghé nhan su chi tao gid tri khi dugc
tich hop v6i quy trinh, nang lyc s6 va trai
nghiém nguoi ding. Trong cac truong dai hoc
cong 1ap, viéc s6 hoa co thé van thién vé hanh
chinh hoa quy trinh; néu hé thong phan manh,

kho str dung hoac chua ho tro ra quyét dinh,
tdc dong dén gan ket s€ han ché. Vi vay, dong
g6p mgi cua nghién ctru khong phai la khang
dinh can dau tu cong nghé nhiéu hon, ma la
chi ra yéu cau chuyén tr “muc do s6 hoa”
sang “hiéu qua st dung DHRM”.

Cudi cung, su gan két nhan vién (EE) c6
tac dong rat manh dén SHRP (B = 0,566; f* =
0,472), dong thoi nam tac dong gian tiep déu
c6 y nghia. Phat hi¢én nay phu hop vdi Kahn
(1990), Saks (2022) va Albrecht et al. (2024),
theo do su gan két 1a trang thai tam ly gitp
chuyén céc diéu kién t6 chtc thanh no luc,
sang kién va hanh vi déng gép. Bong gop cla
nghién ctru nam & viéc dat co ché nay trong
mot khung tich hop danh cho dai hoc cong lap
Viét Nam: ba try cot ESG dugc két ndi voi hai
nguodn luc hé trg Ia DHRM va OCS, qua do6
giai thich mot phan cach cac dinh huong bén
virng dugc chuyén thanh hiéu qua quan tri
nhan luc. Tuy nhién, bang chung hién tai chi
xac nhan tac dong gian tiép; viéc phan loai
trung gian toan phan/mdt phan can mo hinh
b6 sung c6 cac dudng tryc tiép dén SHRP.

6. Ham y quan tri

Két qua nghién ciru cho thdy ca sau gia
thuyét vé tac dong truc tiép (H1-H6) va nam
gia thuyét vé tac dong gian tiep (H7a-H7e)
déu dugc chap nhan. Biéu nay ching minh
rang cac thanh phan cua ESG khong chi tac
dong truc tlep dén sy gin két coa doi ngii
giang vién va vién chirc ma con gép phan
nang cao hi¢u qua quan tri ngudn nhén lyc
bén vimg thong qua co ché trung gian ciia su
gan két nhan vién. Nhitng phat hién nay cung
coO tinh phu hop cua, 1y thuyét cac bén lién
quan, ly thuyét trao d6i xa hoi, quan diém dya
trén, nguon luc (RBV) va ly thuyét quan ly
ngudn nhén lyc bén vimg, ddng thoi cung cap
thém bang ching thuc nghiém trong bdi canh
gido duc dai hoc tai cac nén kinh té dang phat
trién. Thong qua do lam co s& dé tac gid dua
ra mot s6 ham y quan tri doi1 véi cac truong
dai hoc cong 1ap nhu sau

- Xdy dung van hda to chirc huong tdi phat
trién ben vitng: 13 yéu to ¢6 anh hudng manh
nhat dén su gan két ciia nhan vién. Do do, cac
trrong dai hoc can uu tién xay dung van hoa
to chirc dua trén céac gia tri phat trién bén
virng, minh bach, hgp tac, d61 mdi sang tao va
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trach nhiém xa hdi. Lanh dao nha truong can
truyén thong rd rang vé tam nhin, sit m¢nh va
cac muc tiéu ESG; dong thoi tich hop cac gia
tr1 nay vao hoat dong giang day, nghién ctru
khoa hoc, phuc vu ¢cong dong va quan tri noi
bo. Bén canh do, can khuyén khich sy tham
gia cua giang vién va vién chuc vao qua trinh
xdy dung chién lugc phat trien, qua d6 nang
cao cam giac thudc ve té chirc va tang cuong
su gan két 1au dai.

- Tang cuong trach nhiém xa hoi doi véi
nguoi lao dong: 13 yéu té ¢ anh huong 1on
thtr hai dén sy gan két cia nhan vién. Diéu
nay cho thay cac truong dai hoc can chu trong
hon dén cac chinh sach hudng té1 nguoi lao
dong, bao gom biao dam cOng bang trong
danh gia, tao co hoi phat trién nghé nghiép,
cai thién di€u kién lam vi¢c va nang cao chat
luong phuc loi. Pac bit, trong boi canh canh
tranh nguon nhan luc chat lugng cao gitra cac
co s& gido duc dai hoc, viéc xay dung mobi
trrong lam vi¢c nhan van va tap diéu kién
phat trién nghé nghiép s& gop phan gilr chan
doi ngii giang vién c¢6 nang luc, dong thoi
nang cao strc hap dan cua nha truong doi voi
nhan tai. )

- Ndng cao chat lugng quan tri dai hoc c6
anh huong tich cuc dén sy gan két ciia nhan
vién. Do do, cac truong dai hoc can tiép tuc
hoan thién hé thong quan tri theo huéng minh
bach, trach nhiém giai trinh va hi¢u qua. Céac
quyet dinh lién quan dén tuyén dung, bo
nhiém, danh gia két qua cong viéc, phan bo
nguodn lyc va phat trién doi ngti can dugce thuc
hién dya trén cac tiéu chi rd rang, cong khai
va ¢ sy tham gia cua cac bén lién quan.
bong thoi, can tang cuong co ché phan hoi
hai chiéu gitrta 1anh dao va nguoi lao dong
nham nang cao ni€m tin t6 chirc va han ché
cac xung dot trong qua trinh quan tri.

- Nang cao hiéu qua sur dung DHRM thay
vi uu tien mo rong dau tu: DHRM co B =
0,080 va 2 = 0,009, 1a tac dong nho nhat va
hau nhu khong déng ké vé cd tic dong. Vi
vay, két qua khong du co s¢ dé khuyen nghi
dau tu manh thém vao cong nghé nhan su.
Céc truong nén uu tién ra soat muc do tich
hop cua HRIS, tinh thuén tién cua quy trinh
s0, chat luong dir li€u, kha nang lién thong,
trai nghi€ém nguoi dung va nang luc sd cua
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can b quan ly, giang vién, vién chirc. Chi sau
khi ching minh céc nén tang hi¢n co6 duoc
khai thac hi€u qua mdéi nén can nhac mé rong
dau tu.

- Tang cwong cac hoat dong trdach nhiém
moi truong c6 anh hudng tich cyc dén sy gan
ket cua nhan vién. Do do, cac truong dai hoc
can tiép tuc trién khai cac chuong trinh phat
trién xanh nhu st dung nang lugng tict kiém,
giam thiéu rac thai nhua, tang cuong khong
gian xanh, thu¢ day nghién ctru ve phat trién
bén viing va 16ng ghép gido duc moi truong
vao chuong trinh dao tao. Quan trong hon,
cac hoat dong mai truong can dugc thiét ké
theo hudng tao diéu kién dé gidng vién, vién
chtrc va sinh vién truc ti€p tham gia, qua do
nang cao nhan thic va hinh thanh van hoa
phat trién bén vimng trong toan truong.

- Xem sy gan ket nhan vién la don bdy
trung tam cua quan tri nhan lyc ben vitng: EE

6 B =0,566 va 2 = 0,472, 16n nhat trong mo
h1nh d6i voi SHRP. Do do, cac truong can uu
tién cac co ché tao y nghla cong viée, ghi
nhan thanh tich, trao quyén, phat trién nghé
nghiép, truyén thong hai chi€éu va moi truong
hop tac. Két qua cac tac dong gidn tiép cling
cho thay nhirng nd lyc vé ESG, OCS va
DHRM c6 kha nang tao gia tri cao hon khi
dugc chuyén hoa thanh trai nghiém gan ket
thue chat cua glang vién va vién chtrc.

7. Két luan va huéng nghlen ciru tiép

Nghién ctu phan tich mot khung ESG mé
rong gom ba tru c6t ESG (ENV, SOC, GOV)
va hai yéu t0 md rong (DHRM, OCS) trong
quan tr1 nguon nhan lyc tai cac truong dai hoc
cong lap Viét Nam. Két qua cho thay OCS,
SOC va GOV la cac yéu t6 co6 anh hudng nodi
bat hon dén sy gan két nhan vién; ENV co tac
dong tich cuc & mirc nhd, trong khi DHRM c6
tac dong duong nhung cd tdc dong rat nho.
EE c¢o6 tac dong manh dén SHRP va la kénh
truyén dan c6 y nghia doi voi cac tac dong
gian tiep tu ndm bién du bado dén SHRP.

~Tom lai, nghién cuu dong gop bang vicc
két noi ba try cdt ESG voi DHRM va OCS
trong mot khung mé rong phu hop véi boi
canh dai hoc cong lap, dong thoi lam rd vai
tro cua EE nhu mét co ché truyén dan gitra
cac di€u kién t6 chirc va hi¢u qua quén tri
nguon nhan luc bén virng. Vé thuc tién, két
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qua ung ho tht ty wu tién tuong doi doi voi
OCS, SOC, GOV va EE; doi v6i DHRM,
trong tam nén la nang hi€u qua st dung cong
nghé thay vi m¢ rong dau tu chi dya trén y
nghia thong ké.

‘Madc du dat dugc muc ti€u nghién ctru, bai
viét con mot sO6 han ché. Dt li€u cat ngang
chua phan anh bién dong theo thgi gian va
phuong phap chon mau phi xac suat han ché
kha nang khai quat hoa. Hai thang do DHRM
(AVE =0,461) va SHRP (AVE = 0,488) chua
dat nguong AVE 0,50, do d6 can duoc tiép tuc
tinh chinh va kiém dinh lai & mau doc lap.
Quan trong hon, mo hinh hién tai méi bdo cao
cac duong tr ENV, SOC, GOV, DHRM va
OCS dén EE, duong EE — SHRP va cac tac
dong gian ti€p; chua bdg cdo dong thoi nam
duong truc tiép tu cac bién dy bao dén SHRP.
Vi vay, nghién ctru chi két luan c6 tac dong
gian ticp thong qua EE, chua phan loai trung
gian toan phan hay mot phan. Cac nghién cuu
tiép theo nén udc lugng mo hinh canh tranh
c6 day da duong truc ti€p, bootstrap tac dong
truc ti€p - gidn tiép - tong, su dung di licu
doc hoac da thoi diém, ki€ém dinh bat bién do
ludng va mo rong sang cac trudng ngoai cong
1ap hodc so sanh theo vung/nhom truong. 4

Tai liéu tham khdao:

Aguinis, H., & Glavas, A. (2019). On
corporate social responsibility, sensemaking, and
the search for meaningfulness through
work. Journal of Management, 45(3), 1057-1086.

Albrecht, S. L., Bakker, A. B., Gruman, J.
A., Macey, W. H., & Saks, A. M.
(2024). Employee engagement: Theory,
research and practice (2nd ed.). Routledge.

Aust, 1., Matthews, B., & Muller-Camen,
M. (2020). Common good HRM: A paradigm
shift in sustainable HRM? Human Resource
Management Review, 30(3), 100705.

Barney, J. (1991). Firm resources and
sustained competitive advantage. Journal of
Management, 17(1), 99-120.

Blau, P. M. (1964). Exchange and power
in social life. John Wiley & Sons.

Bondarouk, T., & Brewster, C. (2016).
Conceptualising the future of HRM and
technology research. The International

Journal of Human Resource Management,
27(21), 2652-2671.

Daily, B. F., & Huang, S. (2001).
Achieving sustainability through attention to
human resource factors in environmental
management. [nternational Journal of
Operations & Production Management,
21(12), 1539-1552.

Dwivedi, Y. K., Hughes, L., Coombs, C.,
et al. (2020). Impact of COVID-19 pandemic
on information management research and
practice. International Journal of Information
Management, 55, 102211.

Eccles, R. G., Ioannou, I., & Serafeim, G.
(2014). The impact of corporate sustainability
on organizational processes and
performance. Management Science, 60(11),
2835-2857.

Ehnert, 1. (2009). Sustainable human
resource management. Physica-Verlag.

Farooq, O., Payaud, M., Merunka, D., &
Valette-Florence, P. (2017). The impact of
corporate  social  responsibility  on
organizational commitment. Journal of
Business Ethics, 130(4), 839-855.

Farooq, O., Rupp, D. E., & Farooq, M.
(2021). Employee responses to corporate
social responsibility. International Journal of
Human Resource Management, 32(3), 1-30.

Fornell, C., & Larcker, D. F. (1981). Evaluating
structural equation models with unobservable
variables and measurement error. Journal of
Marketing Research, 18(1), 39-50.

Freeman, R. E. (1984). Strategic
management: A stakeholder approach. Pitman.

Freeman, R. E., Phillips, R., & Sisodia, R.
(2021). Tensions in stakeholder
theory. Business & Society, 60(8), 2019-2040.

Friede, G., Busch, T., & Bassen, A. (2015).
ESG and financial performance: Aggregated
evidence from more than 2,000 empirical
studies. Journal of Sustainable Finance &
Investment, 5(4), 210-233.

Global Reporting Initiative. (2021). GRI
Universal Standards 2021. Global Reporting
Initiative.

Hair, J. F., Hult, G. T. M., Ringle, C. M., &
Sarstedt, M. (2022). A primer on partial least
squares structural equation modeling (PLS-

SEM) (3rd ed.). Sage.

=

72 thuong mai

S6 DB4/2026



'QUAN TRI KINH DOANH

Kahn, W. A. (1990). Psychological
conditions of personal engagement and
disengagement at work. Academy of
Management Journal, 33(4), 692-724.

Kramar, R. (2014). Beyond strategic human
resource management: Is sustainable human
resource management the next approach? The
International Journal of Human Resource
Management, 25(8), 1069-1089.

Linnenluecke, M. K., & Griffiths, A.
(2010). Corporate sustainability and
organizational culture. Journal of World
Business, 45(4), 357-366.

Organisation for Economic Co-operation
and Development. (2023). OECD Corporate
Governance  Factbook 2023. OECD
Publishing.

Paillé¢, P., & Boiral, O. (2013). Pro-
environmental behavior at work: Construct
validity and determinants. Journal of
Environmental Psychology, 36, 118-128.

Saks, A. M. (2022). Caring human
resources ~management and employee
engagement. Routledge.

Schaufeli, W. B., Salanova, M., Gonzalez-
Roma, V., & Bakker, A. B. (2002). The
measurement of engagement and burnout: A
confirmative analytic approach. Journal of
Happiness Studies, 3(1), 71-92.

Schein, E. H., & Schein,
(2021).  Organizational  culture
leadership (5th ed.). Wiley.

Schneider, B., Ehrhart, M. G., & Macey,
W. H. (2017). Organizational climate and
culture. Annual Review of Organizational
Psychology and Organizational Behavior, 4,
361-388.

Strohmeier, S. (2020). Digital human
resource management: A  conceptual
clarification. German Journal of Human
Resource Management, 34(3), 345-365.

Turker, D. (2009). Measuring corporate social
responsibility: A scale  development
study. Journal of Business Ethics, 85(4), 411-427.

Velte, P. (2022). Corporate governance and
ESG performance: A systematic
review. Corporate Ownership & Control,
19(2), 8-24.

Vial, G. (2019). Understanding digital
transformation: A review and a research

P. A.
and

agenda. The Journal of Strategic Information
Systems, 28(2), 118-144.

World Bank. (2022). Worldwide
Governance Indicators 2022. World Bank.

Summary

This study examines an extended ESG
framework comprising the three ESG pillars
environmental responsibility, social
responsibility, and governance quality and
two extension factors, digital human resource
management (DHRM) and a sustainability-
oriented organizational culture (OCS), in
relation to sustainable human resource
management (SHRM) effectiveness in
Vietnamese public universities. Drawing on
stakeholder theory, the resource-based view,
and social exchange theory, the model is
tested using PLS-SEM with data from 479
lecturers, administrative staff, and managers.
The results show that all five predictors
positively affect employee engagement (EE),
with OCS exerting the strongest effect,
whereas DHRM has a statistically significant
but very small effect size. EE has a strong
positive effect on SHRM effectiveness. The
five indirect effects through EE are
statistically significant; however, because the
current model does not report the direct paths
from ENV, SOC, GOV, DHRM, and OCS to
SHRM effectiveness, the study interprets EE
as an indirect transmission mechanism rather
than claiming full or partial mediation. The
findings suggest prioritizing sustainability-
oriented culture, social responsibility,
governance  quality, and employee
engagement, while emphasizing the effective
use of digital HR technologies rather than
technology investment alone.
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