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ong boi canh nang luc doj moi dong vai tro then chot doi voi hiéu qua van hanh
va vi thé canh tranh cua to chirc, nghién ciru nay xem xét anh hwong cua van hoa
hop 0i voi kha nang doi moi thanh dam (PMTP) tai cac doanh nghiép Viét Nam, dong
thoi lam ro co ché trung gian cua chia sé tri thiec an va chia sé tri thiec hién, Dir liéu khao sat
tr 225 dognh nghiép san xuat va dich vu dwoc kiem dinh boi mo hinh cdu truc tuyén tinh
(SEM). Két qua cho thay van hoa hop tac ¢ tac dong tich cuc dén kha nang DMTD trug tiep
va gian tiép thong qua hai hinh thicc chia sé tri thirc. Dang chii y, chja sé tri thyrc hién thé hien
moi lién hé manh hqo*n voi kha,nang DMTD so voy chia se tri & irc an, cho thay loi thé cua tyi
thitc duwoc md héa va dé chuyén giao trong viéc ho tro doanh nghié khaz thac higu qua pguon
liee san cé, cho doi méi. Nhitng phdt hién nay givip mé réng hiéu biét vé co ché lién két giita
van hoa to chuee, chia sé tri thirc va PMTD, dong thoi cung cap ham y quan tri cho cdac doanh
nghiép trong viéc xdy dung moi truong hop tac va thuc dqy dong chay tri thiec nham phat trién
cac gidi phap doi moi trong diéu kién nguon luc han che.
Tir khoa: Van hoa hop tac; doi moi thanh dam, chia sé tri thiec an; chia sé tri thiec hién.

Keywords: Collaborative culture; Frugal innovation; Tacit knowledge sharing; Explicit
knowledge sharing.

JEL Classifications: O31; M14; DS3.

DOI: 10.54404/JTS.2026.DB4V.08

1. Giéi thiéu

Trong nén kinh t& dya vao tri thire, vigc
lién tuc nang cao nang luc doi m01 sang tag
(PMST) la diéu ki¢n tlen quyet cac to
chuc thich img v6i moi truong doanh

2021). Trong do, tang cuong kha ndng doi
mdi thanh dam (PMTD) dugc xem 1a mdt
cach tiép can 1}1)h1‘1 hop, cho phép doanh
nghiép tng pho hi¢u qua vai su phirc tap ctua
thi truong, dap tmg tot hon nhu cau cua khach

dﬁy bién dong va ap luc canh tranh khoc liét
(Le & Lei, 2018; Le & Vu, 2025; Phong,

hang va khai thac cac co hdi kinh doanh trong
diéu kién nguon luc han ché (Le & Vu, 2025;

Tadc gia lién hé: chienhd@haui.edu.vn
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Nguyen & Le, 2026). Tuy nhién, yiéc xay
dun% va phat trién nang lyc PMST van 1a mot
thach thue 16n doi vo1 cac doanh nghiép tai
cac nén kinh t€ méi n6i. Noi phan 16n cac
doanh nghiép c¢6 quy mé vua va pho, dong
thoi phai d61 mat voi nhimg han ché v€ ngudn
lyc tai chinh va nhan lyc danh cho hoat dong
PMST, qua dé lam gia ting nhitng kho khin
trong viec theo dudi cac muc ti€u dé1 mai.
Xuat phat tur thuc té do, viéc xa¢ dinh cac yéu
to tien dé c¢ kha ndng thiic day PMTD trd
thanh mot van dé quan trong ca vé ly luan va
thuc tién.

Cac nghién ctu cho thiy vap hoa t6 chirc
va nguon lyc tri thire 1a hai nguon lyc v6 hinh
co gia tri chién lugc, dong vai tro quan trong
trong viéc thic diy kha ning DPMTD cua
doanh nghiép (Gui & cong su, 2022; Shghzad
& cong su, 2023). Bi sau vao co ché nay
Shehzad va cong su (2023) 1ap luan rang mot
moi tryong deé cao sy hop tac, duoc dac trung
boi nieém tin, tinh minh bach va tinh than
tuong ho, s€ khuyén khich cac thanh vién chu
dong chia sé y tudng, kinh nghiém va chuyén
mén, qua d6 tao nén tang cho Viéc phat tri¢n
cac giai phap doi mdi hiéu qua trong diéu
kién nguon Iyc han ché. Theo 1ap luan nay,
van hoa hop tac (VHHT) va, CSTT c6 thé
dugce xem la hai yéu t6 c6 mbi lién hé chat
ché va cung doéng vai tro quan trong do6i vai
kha nang DMTD cua doanh nghiép. Do do,
xay dung moi truong hop tac tich cuc gan véi
thuc day CSTT la dinh hudng quan trong giup
doanh nghiép phat trién va duy tri kha nang
DMTD bdi nhirng 1y do thiét yeu sau:

Thor nhat, khi ban vé quan tri doanh
nghiép, h¢ thong gia tri ndi tai va cac ,djnh
huong chién lugc nham dat muc tiéu cot 101
thuong duge dinh hinh dya trén nén tang cot
16i cia VHTC (Yang & cong su, 2018). Trong
s0 cac loai hinh van hoéa to chu’c VHHT dugc
xem 1a mot don luc quan trong thac day su
san long va hanh vi chia sé tri thirc ctua céac
thanh vién trong t6 chirc (Yang & cong su,
2018). Dau vay, cac hoc gia cling chi ra mot
khoang trong hoc thuat dang chu y: cac cong
trinh di sau phan tich tdc dong truc ti€p cua
van hda hop tadc doi véi hai phuong dién cua
CSTT (gom chia gé tri thuc an va hién) hién
van con tuong doi han ché (Le & cong su,
2020; Yang & cong su, 2018). Do do, viéc
boc tach va lam sang to moi lién ket nay s€

'QUAN TRI KINH DOANH

mang lai nhiing dong goép 1y luan co gia tri vé
cac nhan tg tién dé thuc day hoat dong chia s¢é
tri thire. PE 1am 10 van dé nay, cau hoi nghién
ctru thr nhat duoc dat ra: 1. Liéu van hoa hop
tac co thuc sy thuc day theo chiéu huong tich
cuc doi voi hanh vi chia sé tri thiee an va chia
sé tri thirc hién cua nhdn vién trong to chirc
hay khong?

Thur hai, DMTD ngay cang nhan duoc su
quan tam cua gidi hoc thuat va cac nha quan
tri nho kha nang tao ra gia tri voi chi phi va
mirc tiéu hao nguon luc thap hon, dong thoi
dap ung nhu cau vé cic san phﬁm cd giad ca
hop ly, cong nang thiét yeu va tinh bén viing
(Le & cong su, 2020; Yang & cong su, 2018).
Su quan tam nay cang gia tang khi doanh
nghlep phai d6i mat voi tinh trang khan hiém
nguon lyc, ap luc canh tranh va yéu cau phat
trien bén vimg. PMTD cho phép doanh
nghi¢p tan dung va tai két hop cac ngudn lyc
san co d¢ tao ra cac giai phap co6 chi phi thap
nhung van bdo dam gid tri thi¢t yéu cho
khach hang. Céch ti€p cin nay déc biét ph1‘1
hop v6i Viet Nam, not phan 16n doanh nghié€p
c6 quy mo vua va nho, va thuong han ché yé
tai chinh, nhan lyc chat lugng cao va nguon
luc danh cho R&D (Le, 2023). Bong thoi,
DMTD phu hop v6i nhu cau v¢ cac san pham
c6 gia ca hop ly, st dung nguon lyc hi€u qua
va dinh hudng phat trién bén virng. Méc du
van hoa hop tac va CSTT dugc xem 1a nhiing
nguon luc quan trong doi voi doj mdi sang
tao, cac nghién ctru trudc chu yéu xem xét
chung riéng biét thay vi tich hop trong cung
mot co che giai thich PMTD. Dang chu y,
bang chung thuc nghiém vé vai tro trung gian
cia CSTT, diac biét ia CSTTA va CSTTH,
trong moi quan hé, .gitra van hoa hop tac va
kha ning PMTD van con han ché (Le & Vu,
2025; Nguyen & Le, 2026; Shehzad & cong
su, 2023) Tu khoang trong nay, nghién ctru
d:;it ra cau hdi nghién ctru thtr hai: 2. CSTTA
va CSTTH c6 dong vai tro trung gian trong
moi quan_hé giita van hoa hop tac va kha
nang DPMTP hay khon

bé tra 101 cho cau 1501 nghién ctru va lam
1& khoang tréng hoc thuat ké trén, nghién ctru
van dung mé hinh céu tric tuyén tinh (SEM)
nham do luong tac dong cua van hoa hop tac
do1 voi kha nang DPMTD thong (}] ua lang kinh
trung gian cya CSTT. Cac gia thuy€t nghi¢n
ctru duoc kiém dinh bang tap dir liéu so cap

khoa hoc =
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dugc thu thu thip tr 225 doanh nghiép tai
Viét Nam. Két qua dat dugc khong chi dong
gop nhiing géc nhin méi cho kho tang 1y
thuyét, ma con la cdm nang goi md cac giai
phép quan tri gia tri, gitp doanh nghiép trong
nudc dinh hinh va ting cuong kha nang
DMTD mdt cach bén vimg )

2. Tong quan ly thuyét va phat trién gia
thuyét nghien ctru

2.1. Ly thuyét nén ting .,

Nghién ctru van dung Ly thuyéet von xa hoi
(SCT) cpa Nahapiet va Ghoshal (1998) va
quan diém dua trén ngudn luyc (RBV) cua
Barney (1991) d¢€ giai thich mo6 hinh nghién
cuu. Theo SCT, cac moi quan hé dua trén
niém tin, chudn myc tuong ho va tuong tac
tich cuc tao diéu kién cho cac hoat dong trao
doi tri thue gitra cac thanh vién. Theo do, van
hoéa hop tac tao dung moi truong thuédn loi,
khuyén khich chia sé ca tri thirc an va tri thyc
hién. B6 sung cho SCT, RBV xem céc nguon
luc ¢ gia tr1 va khé bat chudce 1a nén tang tao
lgi thé canh tranh. Dudi géc nhin nay, van hoa
hop tac va tri thue 12 nhirng nguon luc vo hinh
quan trong, trong khi CSTT giip doanh
nghiép khai tha¢ va két hop hi€u qua ngudn
tr1 thirc san co6 dé phat trien PMTD trong diéu
kién nguon luc han ché. Vi vay, su két hop
gitta SCT va RBV cung cap co sé ly thuyet de
giai thich van hda hop tdc nhu mot tién dé
thac day CSTT, yva CSTT nhu mot co ché
trung gian lién két van hoéa hop tac voi kha
nang DPMTD.

2.2. Moi lién hé giira van hoa hop tac va
kha nang doi moi thanh dam

Vé mat ly ludn, van hoa t6 chirc dugc hinh
thanh tr hé thong cac gid dinh nén tang, niém
tin va gia tri cot 161 duoc cac thanh vién trong
t0 chtrc chia sé va thura nhan. Nhiing gia tri
chung nay khong chi dinh hudéng hanh vi va
cach thirc tuong tac cua nguoi lao dong tron
ci?é trinh lam viéc ma con gop phan hin
thanh ban sac riéng cua t6 chuc, qua do tao
nén nhitng chuan muc chung chi phoi cach
cac thanh vién phoi hop, chia sé va ho trg lan
nhau trong viéc thyc hién cac muc ti€éu chung
(Schein, 1984; Shao & cong su, 2015). Pang
chu y, cac nghién ¢tru cho thay boj canh van
hoa la mét tién dé quan trong doi véi kha
nang PMST cua doanh nghiép, bdi mdt nén
van hoa phu hop c6 thé tao moi truong thuan
lgi d¢ khuyén khich, hinh thanh va phat trién

cac y tudng doi mai (Le & cong su, 2020). La
mot dang van hoa t6 chic dac thu, VHHT
phan anh hé thong triét ly, niém tin va gia
dinh nén tang hué‘nig dén tam nhin dai han,
kha nang thich tmg linh hoat v&i nhiing tha
do6i va tinh than lam viéc tap thé. Loai hin
van hoda nay d¢ cao giao tiép co1 ma, tinh than
hop tac, khuyén khich chap nhén rui ro va ton
trong su khac biét, dong thoi thuc day phan
guyén va tao di€u kién dé moi cd nhan chu

ong hoc hoi va phat trién tri thirc (Le & cong
su, 2020; Yang & cong sy, 2018). Tap hop
cac gia tri dinh hinh nay dong vai {ro kién tao
khong gian lam vi¢c tich cuc, that chat moi
lién ket gitra cac nhan sy va thiét 1ap nén tang
1y tudng cho cac hoat dong sang tao (Shehzad
& cong sy, 2023). Chinh vi 1€ d6, nghién ctru
nay dat trong tdm vao vi¢c danh gia tac dong
cua van héa hgp tac doi véi CSTT va kha
nang PMTD cua doanh nghiép.

D61 méi thanh dam dugc dinh nghia 1a kha
nang cua doanh nghiép trong tao ra cac hang
hoa, san pham hodc giai phap dich vu tap
trung vao nhiing tinh ning thiét yéu, co gid
ban canh tranh, than thién véi nguoi dung va
s& hitu do bén cao ngay ca trong di¢u 1g<ién
n%u()n luc han ché (Nguyen & Le, 2026;
Shehzad & cong su, 2023). Phuong thuc tie
céan nay to ra dac biét hiu qua va tyong thich
voi dac thu kinh doanh tai cac nén kinh té
dang phat trién. Tai day, thi hiéu khach hang
dang co su tap trung ro rét vao tinh hitru dung
thuc té va muc gia hop ly, thay vi tim kiém
cac san pham tich hop qua nhiéu cong nang
phuc tap. )

Tac dong tich cuc cuia VHHT doi, voi kha
nang DPMST cua t6 chtc da dugce khang dinh
boi nhieu cong trinh nghién ctru dinh lugng
trudc day. VE ban chat, van héa hop tac duoc
hinh thanh trén nép tang cac gia tri cot 161 nhu
su tin cdy, tinh than dong do1 va sy ton trong
lan nhau gitra cac thanh vién trong t6 churc
(Lei & cong su, 2017; Shehzad & cong su,
2023). Vi¢c duy tri moi truong lam viéce tich
cuc nhu yay khuyén khich céc thanh vién chu
dong phoi hop dé thyc hién muc ti€u chun
nang cao kha nang giai quyét nhiing van de
Eh{rc tap trong hoat dong, qua do cai thién

iéu qua DMST ngay ca trong di€u kién thi
truong c6 nhi€u bién dong (Waseel & cong
su, 2025). Thém vao do, tinh than hop tac con
thiic day qua trinh chia sé va tich hop cac
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nguodn tri thie da dang, qua d6 tao di¢u kién
hinh thanh nhiing ¥ tudng mai trong boi canh
nguon luc han ché (Nguyen & Le, 2026;
Waseel & cong sy, 2025). Tyy nhién, mac du
vai tro ctia viin hoa hop tac doi véi DMST ndi
chung da dugc ghi nhan trong nhleu nghién
ctru, bang ching thuc nghiém vé moi quan hé
tryc tiép giita van hoa hop tac va kha ning
BMTD van con tuong doj han ché (Waseel &
cong su, 2025). Do d0, d¢ kiém dinh moi quan
h¢ nay, nghién ctru dé xuat gia thuyet sau:

HI. Van héa hop tdc tich cuc tac dong dén
kha nang DMTD.

2.3. Co ché trung gian cua chia sé tri thirc

Trong bo1 canh moi truong kinh doanh va
canh tranh khong ngimg bién dong, tri thirc
duoc xem la nﬁuon lye chién lugc quan trong
gluli doanh nghiép xay dung va duy tri 11 the
canh tranh bén vimg (Lei & cong su, 2017;
Phong & Tuyén, 2025). Thic day CSTT la
mot gidi phap quan trong giup doaph nghiép
khai thac va sir dung hiéu qua nguén tri thire
hién c6 trong t6 chirc. Qua trinh nay khong
chi gitip cic ca nhan nang cao ning luc giai
quyet cac nhiém vu chuyén mon ma con tang
cu(‘mg sur phéi hop va ho trg t6 chirc dat duoc
cac muc tiéu chung (Le & Lei, 2019).

Chia sé tri thirc dugc hiéu la qué trigh céc
thanh vién trong t6 chirc trao dor, truyen dat
va tiép nhan tri thirc, kinh nghlem va k¥ nang
lién quan dén cong Viéc, qua d6 giup tri thuc
duoc lan téa va su dung hiéu qué hon, néng
cao nang luc thuc hi¢n cong vi¢c cua cac ca
nhan va gdp han dat dugc cac muc tiéu
chung cua t6 chire (Le & Lei, 2018; Le & Vu,
2025; Yang & cong su, 2018) Dua trén daq
tinh cua tri thirc duoc chia se, CSTT co thé
dugc phdn thanh hai hinh thirc co ban: chia sé
tri thie an (CSTTA) va chia sé tri thic hién
(CSTTH). Cu thé, CSTTA lién quan dén viéc
lan téa cac bi %yet ky nang thuc hanh, su
nhay bén va tri thue chuyén sau tich lily & moi
ca nhan, von la nhitng ndi dung kho6 van ban
hoa m@t cach tron ven. Trai lai, CSTTH lai
gan liep voi viée phan phoi cac dir liGu da
dugc so hoa va chuan hoa dudi dan% van ban
hu:cmg dan bao cao k¥ thuat, quy ché hay sg
tay cong vigc, glup tai san tri tu¢ ndy co,the ké
thtra va lan toa rong rii trong hé thong to chuc.

Nhiéu bang chimg thuc nghiém cho thay
VHHT la mdt tién dé quan trong thuc day
CSTT trong ndi bo t6 chuc. Cy the Ahmed va

'QUAN TRI KINH DOANH

cong su,(2016) chira rang moi truong hop tac
gop phan cung cO sy tin cdy va tinh than
tuong ho gitra cac dong nghiép, tir d6 gia ting
su san long trao doi tr1 thire va kinh pghiém
chyyén mon vi lgi ich chung cua t6 chuc.
Ti€p ndi lap luén nay, Yang va cong su (2018)
nhan manh rang du nép tang cong nghe thong
tin ngay cang ]Ehat trién, hiéu qua quan tri tri
thirc van phu thude déng ké vao su tu nguyén
chia sé cia nhan vién. Két qua nghién curu cya
cac tac gia tai cac doanh nghiép Trung Quoc
cling cho thay VHHT c6 anh hudng tich cuc
dén hanh vi CSTT. Bén canh do, nghién ctru
cua Nugroho (2018) cho thay rang vigc duy
tri gia tri hop tac giup kich hoat cac moi quan
hé xa hoi, mo rong cac kénh truyén thong va
khuyen khich thao lugn, tao di€u kién cho
nguoi lao dong ¢ moi cap do cyng CSTT. Gan
day, Le va Vu (2025) cung cap bang chung
cho thay VHHT tao di€u kién thuén 1g1 cho sy
tuong tac, phoi hop va trao doi tri thic gitra
cac thanh vién trong t6 chuc, qua do6 thuc day
hanh vi CSTT. Céc lap luan trén cho thay
VHHT, doéng vai trd quan trong trong vi¢c
thiic day ca hai hinh thic CSTT, bao g0
CSTTA va CSTTH. Trén co s& do, nghién
cuu dé xuat gia thuyét sau:

H2q. Van hoa hop tac co anh huong tich
cuc den CSTTA.

H2b. Van hoa hop tdac co anh huong tich
cuc den CSTTH. |

bée cap dén moi lién hé gitta CSTT va nang
luc DPMTD, mot so lugng dang ké cac nghién
ctiru trudce day thira nhan vai tro then chot cua
CSTT trong viéc thuc day nang luc doi mai
sang tao noi chung, cling nhu kha nang
DMTD noi riéng tai cac doanh nghi¢p. Theo
lap luan cua Saenz va ¢dng su (2012), cac co
ché CSTT nhu cong dong thuc hanh, c6 van,
huéng dan cong viéc hay luin chuyen vi tri
gigp nhan vién iéu rd hon vé céng viéc, tao
di€u kién hinh thanh cac ¥ tuong va phuong
phap moi giip cai tién cac quy trinh, va doi
mai san pham. Le va Lei (2018) cho rang qua
trinh chia sé k¥ nang va kinh nghiém chuyén
mon gitra cac dong nghiép tao ra nhicu co hoi
dé hinh thanh cac y tuong sang tao, tor do
nang cao kha nang PMST cua doanh nghiép.
Nghién ctru cia Zheng va cong su (2017) Cll?li
rarang CSTT vua la nén tang cho cac y tudng
doc dao, vira cai thién dang ké hiéu nang hoat
dong cua to chue. Tuong tu, Yang va cong su
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(2018) ly giai rang thong qua viéc chia s¢ va
tai két hop, cac nguodn tri thirc khac nhau, nhan
vién c6 thé chuyén hoa cac y tudng thanh cac
phuong an DPMTD, Dong quan diém, Dost va
cong su (2019) khang dinh rang tri thie dugc
hinh thanh tr qua trinh trao doi gjitta cac nhan
vién c6 anh huodng tich cuc dén kha ndng
DMTD. Gan day, Nguyen va Le (2026) cho
rang CSTT gitip nhan vién phat hién ra cac y
tudng mabi va giai phap to1 vu hon dé tao ra
nhitng san pham tap trung vao chirc nang cot
161, co do l‘;én cao va gia thanh hop ly. Tu
nhting 13p luan trén, cac gid thuyét sau duoc
dé xuat: .

H3a. CSTTA co anh huong tich cuc dén
kha nang DMTD. .

H3b. CSTTH c6 anh hwong tich cuc dén
kha nang DPMTP.

Tong hop cac 1ap lugn va gia thuyét trén
cho thdy VHHT c6 thé thuc day kha ning
DMTD, thong qua yiéc tang cuong CSTT
trong t6 chyc. Cu thé, VHHT tao mo1 truong
thuan lgi dé cac thanh vién chia sé tri thirc,
trong khi qua trinh CSTT gitip doanh nghiép
khai thac va két hop hiéu qua cac nguon tri
thirc hién c6 dé€ ho tro hoat g@ng PMTD. Bén
canh do, mot s6 nghién ctru trudc day da cung
cap bang chipg vé€ vai tr0 trung gian cua
CSTT trong mo1 quan hé gitra VHHT va nang
luc DPMST n6i chung. Dién hinh, nghién ctiu
cua (Chang & cong su, 2017) trong nganh
cong nghiép 0 to tai Pai Loan cho thay CSTT
dong vai tro trung gian trong moi quan h¢
gitta VHHT va nang lyc doi méi. Tuong tu,
Yang va cong su (2018) cling dua ra bang
chung dinh lugng khang dinh vai tro trung
gian cua CSTT trong moi quan hé gilra
VHHT va kha nang d61 méi san pham. Tuong
tu, Le va cong su (2020) cho rang VHHT tao
ra moi truong thuan lgi d¢ nhan vién ting
cudng tuong tac, trao doi y tudng, thu
nghiém va van dung tri thirc hién co6, qua do
hd, trg kha ning PMST cua doanh nghiép.
Két qua nghién ciu cling xac nhén vai tro
trung gian cua ca CSTTA va CSTTH trong
moi quan h¢ gitra VHHT va kha nang BMST.
Trén co so cac lap lugn va bang ching néu
trén, nghién ctru dé xuat cic gia thuyet sau:

H4a. CSTTA la nhan to trung gian két noi
VHHT va kha nang DPMTP.

H4b. CSTTH la nhan 10 trung gian két néi
VHHT va kha nang DMTD.

3. Phuong phap nghién ciru

Nghién ctru st dung phuong phap dinh
luong voi dir ligu so cap thu thap tir thang 5
dén thgng 11 ndm 2025 tai cac doanh nghiép
san xuat va dich vu o ba thanh pho truc thuéc
Trun%l uong, .gom Ha No6i, Hai Phong va
Thanh pho 116 Chi Minh. Céc doanh nghiép
duoc tlep cgn theo phuong phap ldy mau
thuan tién, két hop lwa chon co chu dich da
vién phu hqp. Pon vi phan tich 1a doanﬁ
nghi¢p va moéi doanh nghi¢p c6 mot dap vién
la nha quan tri am hiéu hoat dong cua doanh
nghi¢p., Dap vién bao gdém giam doc/pho
giam doc va trudng/phq cac phong ban chirc
nang, dugc lya chon nham bao ddm kha nang
danh gia cac déc diém ¢ cap d¢ doanh nghiép
nhu van hoa hop tac, CSTT va DMTD. Mac
du phuong phap lay mau khong bao dam tinh
dai dién thong ké cho toan bo doanh nghiép
Viét Nam, viéc khao sat ca doanh nghiép san
xuat va, dich vu tai ba trung tam kinh t¢ 16n
gop phan tang tinh da dang cua mau. Tong
cong 350 bang hoi dugc phat ra, 248 bang
duoc thu vé va 225 bang hop 1& duorc su dung,
tuong tmg ty 18 sir dung 64,3%.

Cac thang do sir dung trong nghién cuu
duoc ké thura va hiéu chinh tir cac nghién ctru
trudce, su dung thang Likert 5 murc tur 1 (Hoan
toan khong dong y) dén 5 (Hoan toan dong y).
Vian hoa hop tac duge do ludong bang 8 bién
quan sat tir Le va cOng su (2020). CSTT gom
13 bién quan sat ké thua tor Wang va Wang
(2012), trong d6, CSTTA gdébm 7 bién va
CSTTH gom 6 bién. Kha nang BPMTD duoc
do luong bang 9 bién quan sat tu Le (2023).

4. Két qua nghién ciru

4.1. Kiém dinh mé hinh do luong

Trudc khi tien hanh kiém dinh céac gia
thuyét nghién ctru dé xuat, do tin cdy ciing
nhu giad tri hoi tu, gia tri phén biét cua cac
thang do dyoc xem xét thong qua hai bude
phan tich k¢ tiép: kiém dinh h¢ so Cronbach’s
alpha, cling nhu ky thuat phan tich nhan to
khang dinh (CFA).

SO liéu tai Bang 1 cho thay hé sb
Cronbach’s alpha cua toan bo cac thang do
déu nam trong khoang 0,91 dén 0,95, cao hon
dang ké so vdi ngudng khuyén nghi toi thiéu
0,70 (Nunnally & Bernstein, 1994), qua do
khang dinh d¢ tin cdy ndi tai cug cac thang do.

Két qud phan tich nhan t6 khang dinh
(CFA) tiep tuc cung cap bang chung cung co
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Bang 1: H¢ 50 tdi chuan hoa va do tin cdqy cua mo hinh do luong

PY4
Nhan t6 tiém 4n Bien  Hesétal Gidrrit AVE CR Ca
quan sat
Vin hoa hop tic (VHHT) 8 - - 0.74 095 095
VHHT1  0.879%%* 18.26
VHHT2  0.863%** 17.63
VHHT3  0.809%%* 15.69
VHHT4  0.838%%* 16.70
VHHTS ~ 0.877%%* 18.07
VHHT6 ~ 0.884%** 18.38
VHHT7  0.879%%* 18.26
VHHT8  0.861%%* 17.63
Chia sé tri thire 4n (CSTTA) 7 : 2 0.71 094 094
CSTTA1  0.803%** 15.77
CSTTA2  0.825%** 16.57
CSTTA3  0.842%** 17.22
CSTTA4  0.832%%* 16.84
CSTTAS  0.874%%* 15.77
CSTTAG  0.858%%* 17.63
CSTTA7  0.875%** 18.37
Chia sé tri thire hién (CSTTH) 6 - - 0.63 091 091
CSTTHI  0.797%** 13.64
CSTTH2  0.717%%* 11.83
CSTTH3  0.8]]%** 14.75
CSTTH4  0.842%** 14.75
CSTTH5  0.79]%** 13.51
_ CSTTH6  0.808%** 13.91
Pbi méi thanh dam (DMTD) 9 ; 2 0.72 095 095
DMTDI  0.702%%* 19.78
DMTD2  0.874%%* 18.46
DMTD3  0.871%**  22.87
DMTD4  0.862%%* 17.96
DMTD5  0.852%%* 17.57
DMTD6  0.889%** 19.16
DMTD7  0.865%** 2287
DMTDS8  0.88]%** 18.78
DMTD9  0.837%%* 16.95

Chu y: Ca > 0.7; composite reliability > 0.7, average variance extracted > (.5; ***

p<0,001;

(Nguon: Két qua phan tich dir liéu trén SPSS va AMOS 22)

gia tri hdi tu cua cac khai niém nghién ctru.
Cu th¢, cac hé so tai nhan to chuan hoa dao
dong trong khoang 0,702-0,889, déu vuot
nguong to1 thiéu 0,70 theo thong 1€. Song
song do, do tin cay tong hgp (CR) dat gia tr1
trong khoang 0,91-0,95, con phuong sai trich
trung binh (AYE) dao dong tu 0,63 dén 0,74,
cd hai chi soO nay, déu thoa man ngudng
khuyén nghi. Cac két qua néu trén 1a co s dé
khang dinh céc thang do dap tng day du yéu
cau vg gia tri hoi tu. )

Ve gia tri ghén biét, két qua tai Bang 2 chi
ra rang can bac hai cua AVE tng vd1 ting

khai ni¢m nghién ctru déu cao hon hé so
tuong quan gilra nhan t6 d6 véi cac bién
nghién ctru khéc trong mé hinh, theo tiéu chi
do (Fornell & Larcker, 1981) dé xpat. Diéu
nay la minh ching cho thay céc bién nghién
cuu c6 kha nang phan tach rd rang, khong bi
trung 1ap, v€é mat ndi ham do luong. Nhin
chung, két qua kiém dinh x4c nhan mo hinh
do luong dap Ung cac yéu cau vé do tin cay,

14 tri hoi ty, gia tri phan biét va muc do phu

op, du diéu kién de tiép tuc ki€ém dinh mo
hinh cau truc.

khoa hoc =

S6 DB4/2026

thuong mai 107



QUAN TRI KINH DOANH

Bang 2: Thong ké mé ta va hé so twong quan giita cdc bién trong mé hinh nghién ciiu

Nhén to/bién Trung D9 léch

AR . 2 VHHT CSTTA CSTTH DMTD
tiém an binh chuan
Van hoéa hgp tac 3.32 0.58 0.86
Chia sé tri thirc 4n 3.57 0.62 0.60%** 0.84
Chia sé tri thirc hién 3.52 0.60 0.64%** (0.78%*** 0.79
D6i méi thanh dam 3.76 0.65 0.66%** 0.70%** 0. 77%%* 0.85

Chij y: *** p < 0,001.

(Ket qua phan tich dir liéu trén SPSS va AMOS 22)

4.2. Két qua kiém dinh mé hinh cdu truc
va cdc gid thuyét nghién ciru | o,
Nham kiém dinh céc gia thuyét da dé xuat,
nghién ctru van dung mo hinh cau truc tuyén
tinh (SEM), u6c lugng bang phuong phap
hop 1y cuc dai (Maximum Likelihood), thuc
hién trén phan mém AMOS phjén ban 22.
Ket qua kiem dinh cac moi quan hé tdc
dong truc tiep ,
Két qua nghién cou & Hinh 1 cho thay:
Muc do phu hgp cua md hinh ¢au tric dugc
danh gig thong qua nhiéu chi s6 phu hop mo
hinh. K&t qua cho thay y*df = 1,950, CFI =
0,944, TLI = 0,939, IFI = 0,945 va RMSEA =
0,065, cho thay mo hinh dat mirc d¢ phu hop
chap nhan dugc voi dir 1iéu. Tuy nhién, GFI =
0,824, AGFI = 0,794 va NFI = 0,893 thap hon
nguong khuyén nghi 0,90. Do do, mac du
muc do phu hop cua mo6 hinh chya hoan toan
to1 uu, su phu hgp cia mo hinh can dugc xem
xét trén tong thé cac chi so6 thay vi dua vao
modt chi so don 1é. Trong truong hop nay,
y*/df, CFI, TLI, IFT va RMSEA cho thay muc

phu hop chap nhan duogc, trong khi GFI,
AGFI va NFI phan anh mét so %an ché ve
murc d§ phu hop cia md hinh. Nhin chung,
mac du nhiing han ché nay can dugc ghi nhan
khi dien giai két qua, cac chi so6 phu hop tong
thé van cung cap co s& chap nhan duygc de
ti€p tuc danh gia cdc modi quan hé cau tric
trong mo hinh. ,

Két qua mo hinh cau trac Hinh 1 va Bang
3 cho thay van hoa hop tic tdc dong thuan
chiéu t61i PMTD védi hé s6 B = 0,266 (p <
0,001). Do do¢ gia thuyét H1 dugc chap nhan.
Keét qua nghién ctru ¢ Bang 3 cling chi ra rang
van hoa hgp tac c6 anh hudng tich cuc va co
y nghia thong ké dén ca CSTTA (B = 0,620; p
< 0,001) va CSTTH (B = 0,661; p < 0,001).
Gia thuyét H2a va H2b, do do, cling dugc ung
ho. Két qua phan anh rang khi t6 chuc tao
dung dugc bau khong khi dé cao tinh than hop
tac, nhan vién c6 xu hudéng cdi md hon trong
viéc trao do6i ca nhitng kinh nghi¢m thudc ve
ca nhan 1an nhitng tr1 thirc da dugc van ban
hoa, hé thong hoa trong doanh nghiép.

Chi-square=774.271; df=397; p=.000;

Chi-square/df=1.950;

GFI=.824; AGFI=.794; CFI=.944;

RMSEA=.065

NFI=.893; TLI=.939; IFi=.945;

68 TO 77 T4 a9 a4 77
csTT1AZ |[ csT7Aas | [ csT1Aa7 | [ csT11A6 | [ csTTAA ] [ CSTTA CSTTAS
B4 88 .88 83 B0 57 71
g 32 [[owiTos
E1D . =4 &
Co)—=csTTAY ComTes d—ED
€D [ vHbTe ), s 84
= o - €2) 3 ED
> 63 5 [ omTos ) @9
ﬂ B o T
5 VHHT ) ] OMTD6 Jet—(E5)
e e _DMTDS J; =)
6 . &
— €33 w{Corrr] @
B1d - :
3 = a1 79 ! % <D,

62 52

5 72 &5 63
cs1i1H3 | [ csTTHa | [ CSTTHE |]' c=T1TH1 | [ cSTTHS
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&

(Nguon: Két qua phan tich dit ligu trén AMOS 22) )
Hinh 1: Ket qua woc lwong mo hinh cau truc
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Bang 3: Két qua kiém dinh cdc tac dong truc tiép

Téc dong Hé so B Sai s0 chuin Gia tri t Két qua
VHHT >DMTD 0.266%** 0.087 3.565 Xéc nhén
VHHT > CSTTA 0.620%%%* 0.078 9.625 Xéc nhan
VHHT - CSTTH 0.661*** 0.071 9.662 Xéc nhan
CSTTA > DMTD 0.229% 0.058 3.850 Xéc nhén
CSTTH > DMTD 0.438%** 0.079 6.312 Xéc nhén

Chii ¥ **%p < 0,001

(Nguon: Ket qua phan tich dir liéu trén AMOS 22)

Ngoai ra, dir li¢u phan tich con cho thay
CSTT gitr vai tro then chot doi voi viée gia tang
kha nang PMTD cua doanh nghi¢p. Cu thé, cac
hanh vi chia s¢ tri thirc an (B =0,229; p <0,001)
va chia s¢ tri thirc hién (B = 0,438; p < 0,001)
déu co6 anh huong tich cuc dén kha nang
DPMTD, qua d6 ung ho gia thuyét H3a va H3b.

Kiém dinh vai tro trung gian: Nham xac
dinh vai tro trung gian cua CSTT trong mo
hinh nghién ctru, tac, gia ap dung ky thuét
Bootstrap voi 5. 000 1an lap mau, theo hudéng
dan cua (Fornell & Larcker, 1981)

5. Théo luin va két ludn

Nang cao kha nang DMTD ngay cang tré
thanh yéu cau quan trong doi véi doanh
nghlep trong bdi canh canh tranh gia tang va
moi truong kinh doanh nhleu bién dong. Cac
nghién ctru trude cho thay van hoa to6 chic
tich cuc va hi€u qua quan tri tri thirc 1a nhu’ng
nén tang quan trong thuc day d6i méi sang tao
(Nguyen & Le, 2026; Shehzad & cong su,
2023) Trén co s& klem dinh vai tro trung glan
cua CSTT trong moi quan h¢ glua VHHT va

Bang 4: Udc lwong khoang tin cdy cho cdc dwong dan tic dong gidan tiép

Khoang tin ciy

" HE 56 HE s6 Tén hi¢u chinh
Pudng din tic dong  tic dong VIS o .
' true tiéy ian tiéy Hedgng Ngaong Nyguimg
* P g p duéi trén
VH_IE;(T‘%TT 0266%*%  0A431%%%  (,697%% 0336 0.527
VHTT->CSTTA ‘e - o
St 0,266 0,141 0.407 ; ]
VHTT->CSTTH . s e
g 0.266 0.290 0.556 ; ;

Chu y *** p < 0,001; “-”: khong ap dung

(Nguon: Ket qua phan tich dir liéu trén AMOS 22)

. Két qua & Bang 4 cho thay tac dong gian
ti€p cua van hoa hop tac dén kha nang DPMTD
thong qua CSTTA (= 0,141; p <0,001) va
CSTTH (B =0,431; p < 0. 001) 14 ¢4 y nghia
thong ké. Nhu' vay, CSTT dam nhan vai tro
trung gian mot phan trong co ché tac dong
ctia vin hoa hop tac 1én kha nang PMTD cua
doanh n(%hlep Két qua nay ung lgm gia thuyet
H4a.b, dong thoi cho thay vag héa hop tac
khong chi tac dong tryc ti€p dén PMTD ma
con thuc day khd ning PMTD thong qua viéc
tang cuong cac hoat dong CSTTA va CSTTH
trong to chirc.

kha ning DPMTD, nghién ctu nay bd sung
thém bang chirng thuc nghiém va goi mé mot

s0 ham y ly thuyét va quén tri quan trong.
Thir nhat, két qua xadc nhan moi quan hé
tich cyc gitta VHHT va kha nang BMTD.
Maic du anh huong cua van hoa to6 chirc d6i
v6i d6i méi da duoc dé cap trong nhidu nghién
ctru trude, vai tro cua tu:ng dang van hoda cy
thé van chua dugc lam rd day da. Mot sb
nghlen ctru cling cho thy khong phai moi loai
hinh van hoa déu hd tro do1 mai, tham chi mot
sd dic diém van hoa c6 thé tao ra rao can doi
khoa hoc
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v6i cac sang kién d6i mai (Chang & cong sy,
2017; Naranjo Valencia & cOng su, 2010) Két
qua cua nghién ctu nay cho thay moi tm’ong
dé cao hop tac, gan keét, giao ti€p cé1 mo va
ton trong 1an nhau c6 thé tao dicu kién thuan
loi dé doanh nghi€p phat tnlen cac gidi phap
DMTD trong diu kién ngudn luc han ché.

Thir hai, VHHT c6 mo6i quan h¢ tich cuc
vé1 ca CSTTA va CSTTH. Két qua nay bo
sung cho cac nghién clru trudc von chu yéu
xem xét anh hudéng chung cia VHHT dén
hanh vi CSTT, trong khi sy khac biét giira hai
dang CSTT van chua dugc phan tich day du
(Le & Vu, 2025). Mot moi tru’orng dua trén
niém tin, ph01 hop va glao tiép coi mo 6 the
khuyén 'khich nhan vién chia sé ca kinh
nghiém, ky nang mang tinh ca nhan va cac tri
thirc da dugc ma hoa dudi dang tai liéu, quy
trinh hay huéng dan. Qua d6, VHHT khong
chi hd trg dong chay tri thirc trong t6 chirc ma
con tao nén tang dé doanh nghlep khai thac
hiéu qua nguon tri thirc hién co.

Thir ba, nghién ctu lam rd vai tro trung
gian cta CSTT trong moi lién h¢ gita VHHT
va kha nang PMTD. Két qua cho thay VHHT
lién hé voi PMTD ca truc tiép va gian tlep
thong qua CSTTA va CSTTH, qua d6 mo
rong hiéu biét vé co ché chuyén hoa cac dac
diém van hoa thanh két qua do6i moi. Dang
chu y, CSTTH c6 moi lién hé véi DMTD
manh hon CSTTA (B = 0,438 so voi B =
0,229). Phat hién nay khong phu nhén vai tro
nén tang cua tri thirc an doi véi doi mai theo
quan diém cua Nonaka va Takeuchi (1995),
ma phan anh su khac biét trong kha nang khai
thac hai dang tri thirc trong boi canh DPMTD.
Tri thitc hién duoc ma hoa va hé thdng hoa
nén dé& tiép cén, chia sé va tai st dung, giup
doanh nghi¢p nhanh chong van dung tri thirc
san c6 dé cai tién san pham, quy trinh va su
dung nguon luc hiéu qua hon. Nguoc lai, tri
thirc an gan nhiéu v4i kinh nghiém c4 nhéan va
kho chuyén giao, nén qué trinh chuyén hoda
thanh cac giai phap DPMTD thuong doi hoi
nhiéu tuong tac va thoi gian hon. Trong boi

canh doanh nghiép Viét Nam con han ché vé
nguon luc, loi the vé kha nang chuyen giao va
khai thac truc tiép c6 thé ly giai moi lién hé
manh hon cua CSTTH vgi DMTD.

Tir goc d6 thuec tién, két qua nghién clru go1
y hai nhém g1a1 phap chinh. Trude hét, doanh
nghlep can xay du’ng moi tnrong VHHT dua
trén niém tin, glao tiép co1 md, lam viéc nhom
va sy tham gla ctia nhan vién. Dong thoi, can
phét trién cac co ché thuc day ca CSTTA va
CSTTH. CSTTA c¢6 thé duoc ting cudng
thong qua trao do6i kinh nghiém, hoat dong
keém cap va cong dong thyc hanh. Dac biét,
v6i vai tro ndi bat cia CSTTH ddi véi DMTD,
doanh nghiép nén cha trong ma hoa va ho
thong hoa tri thirc thong qua chuan hoa tai
liéu, quy trinh va phat trién ha tang quan tri
thong tin, qua do6 nang cao kha ndng ti€p can,
tai str dung va chuyen hoa tri thirc thanh cac
giai phap do6i mai v6i ngudn luc han ché.

Bén canh nhiing dong gop dat duoc,
nghién clru van ton tai mot so6 han ché. Truéce
hét, thlet ké khao sat cat ngang chi phan anh
cac moi quan hé tai mot thoi diém, do do6 cac
nghién ctru ti€p theo co thé s dung dir liéu
theo thoi gian dé kiém dinh tot hon su bién
dong va trinh ty cia cdc moi quan hé trong
mo hinh. Thir hai, vé1 225 quan sat va 30 bién
quan sat trong mo hinh CFA/SEM, ¢§ mau
ctua nghién ctru con twong d6i khiém ton, 6
thé han ché d6 6n dinh cla cac ude lu’o’ng va
kha ndng khai quat hoa két qua. Cac nghién
ctu ti€p theo nén kiém dinh lai mé hinh trén
cac mau lén va da dang hon dé cing c6 dg tin
cay cua cac phat hi¢én. Thir ba, nghién ciu
méi tap trung vao VHHT nhu mot tién dé cua
DMTD. Cac nghién ctru twong lai c6 thé mo
rong mo hinh bang cach xem xét thém cac
yéu to tién dé cua VHHT ciling nhu vai tro cua
cac dac diém nhan sy va boi canh t6 chie. Du
con nhitng han ché trén, nghién clru cung cap
thém béng chung thue nghiém vé moi lién hé¢
gilra van hoa hop tac, CSTT va DMTD, qua
d6 gop phan 1am 15 cac diéu kién va co ché hé
trg DPMTD tai cac doanh nghiép Viét Nam. 4

Laoi thira nhian/cam on: Nhiom nghlen civu tiém nang: Nhém nghién cieu vé doi moi sang tao SLT (md 56 08-2025-
NCTN) trén trong cam on s hé tro- ciia Pai hoc Cong nghiép Ha Noi trong qud trinh thiee hién nghién ciru nay.

khoa hoc

=

110 thuong mai

S6 DB4/2026



Tai liéu tham khdo:

Ahmed, F., Shahzad, K., Aslam, H.,
Bajwa, S. U., & Bahoo, R. (2016). The role of
collaborative culture in knowledge sharing
and creativity among employees.

Chang, W.-J., Liao, S.-H., & Wu, T.-T.
(2017). Relationships among organizational
culture, knowledge sharing, and innovation
capability: a case of the automobile industry
in Taiwan. Knowledge Management Research
& Practice, 15(3), 471-490. https://doi.org/
10.1057/s41275-016-0042-6.

Dost, M., Pahi, M. H., Magsi, H. B., &
Umrani, W. A. (2019). Effects of sources of
knowledge on frugal innovation: moderating
role of environmental turbulence. Journal of
knowledge management, 23(7), 1245-1259.
https://doi.org/10.1108/JKM-01-2019-0035.

Fornell, C., & Larcker, D. F. (1981).
Evaluating structural equation models with
unobservable variables and measurement
error. Journal of marketing research, 18(1),
39-50. https://doi.org/10.2307/3151312.

Gui, L., Lei, H., & Le, P. B. (2022).
Determinants of radical and incremental
innovation: the influence of transformational
leadership, knowledge sharing and knowledge-
centered culture. European Journal of
Innovation Management, 25(5), 1221-1241.
https://doi.org/10.1108/EJIM-12-2020-0478.

Le, P. B. (2023). Determinants of frugal
innovation for firms in emerging markets: the
roles of leadership, knowledge sharing and
collaborative culture. International Journal
of Emerging Markets, 18(9), 3334-3353.
https://doi.org/10.1108/IJOEM-02-2021-025.

Le, P. B., & Lei, H. (2018). The mediating
role of trust in stimulating the relationship
between transformational leadership and
knowledge sharing processes. Journal of
knowledge management, 22(3), 521-537.
https://doi.org/10.1108/JKM-10-2016-0463.

Le, P. B., & Lei, H. (2019). Determinants
of innovation capability: the roles of
transformational leadership, knowledge
sharing and perceived organizational support.
Journal of knowledge management, 23(3),

'QUAN TRI KINH DOANH

527-547. https://doi.org/10.1108/JKM-09-
2018-0568.

Le,P.B., Lei, H., Le, T. T., Gong, J., & Ha,
A. T. (2020). Developing a collaborative
culture for radical and incremental
innovation: the mediating roles of tacit and
explicit knowledge sharing. Chinese
Management Studies, 14(4), 957-975.
https://doi.org/10.1108/CMS-04-2019-0151.

Le, P. B., & Vu, K. D. (2025). Knowledge
sharing mediates relationship between
collaborative culture and innovation
performance: the moderating role of
absorptive capacity. Journal of Asia Business
Studies, 19(1), 272-288. https://doi.org/
10.1108/JABS-11-2023-0460.

Lei, H., Le, P. B., & Nguyen, H. T. H.
(2017). How collaborative culture supports
for competitive advantage: the mediating role
of organizational learning. International
Journal of Business Administration, 8(2), 73-
85. https://doi.org/10.5430/ijba.v8n2p73.

Naranjo Valencia, J. C., Sanz Valle, R., &
Jiménez Jiménez, D. (2010). Organizational
culture as determinant of product innovation.
European Journal of  Innovation
Management, 13(4), 466-480. https://doi.org/
10.1108/14601061011086294.

Nugroho, M. A. (2018). The effects of
collaborative cultures and knowledge sharing
on organizational learning. Journal of
Organizational Change Management, 31(5),
1138-1152. https://doi.org/10.1108/JOCM-
10-2017-0385.

Nunnally, J., & Bernstein, I. (1994).
Elements of statistical description and
estimation. Psychometric theory, 3(127),
114-158.

Nguyen, L. T., & Le, P. B. (2026).
Knowledge sharing as a drive of frugal
innovation: the determinant role of
transformational leadership and perceived
organizational support. Global Knowledge,
Memory  and  Communication, 1-17.
https://doi.org/10.1108/GKMC-01-2025-0002.

Phong, L. B. (2021). Tang cuong kha nang
d6i méi sang tao cho cac doanh nghiép Viét
Nam: Tac dong diéu tiét cua van hoa hop tac

khoa hoc =

S6 DB4/2026

thuong mai m



QUAN TRI KINH DOANH

va vai tro trung gian cta ning lyc quan tri tri
thuc. Tap chi Khoa hoc Thuong mai (153).

Phong, L. B., & Tuyén, N. T. (2025). Tang
cuong hanh vi chia sé tri thirc cua nhan vién
tai cac doanh nghi¢p vira va nho: Vai tro cta
lanh dao va an toan tam ly. Tap chi Khoa hoc
Thuong mai(200).

Saenz, J., Aramburu, N., & Blanco, C. E.
(2012). Knowledge sharing and innovation in
Spanish and Colombian high-tech firms. Journal
of knowledge management, 16(6), 919-933.
https://doi.org/10.1108/13673271211276191.

Schein, E. H. (1984). Coming to a new
awareness of organizational culture. Sloan
management review, 25(2), 3-16.

Shao, Z., Wang, T., & Feng, Y. (2015).
Impact of organizational culture and
computer self-efficacy on knowledge sharing.
Industrial Management & Data Systems,
115(4), 590-611. https://doi.org/10.1108/
IMDS-12-2014-0377.

Shehzad, M. U., Zhang, J., Alam, S., Cao,
Z., Boamah, F. A., & Ahmad, M. (2023).
Knowledge management process as a
mediator between collaborative culture and
frugal innovation: the moderating role of
perceived organizational support. Journal of
Business & Industrial Marketing, 38(7),
1424-1446. https://doi.org/10.1108/JBIM-01-
2022-0016.

Wang, Z., & Wang, N. (2012). Knowledge
sharing, innovation and firm performance. Expert
systems with applications, 39(10), 8899-8908.
https://doi.org/10.1016/j.eswa.2012.02.017.

Waseel, A. H., Zhang, J., Shehzad, M. U.,
Saddiga, A., Liu, J., & Hussain, S. (2025).
Does empowering leadership help firms to
establish  collaborative  culture  and
organizational commitment to stimulate frugal
innovation? Kybernetes, 54(2), 1289-1318.
https://doi.org/10.1108/K-05-2023-0786.

Yang, Z., Nguyen, V. T., & Le, P. B. (2018).
Knowledge sharing serves as a mediator
between collaborative culture and innovation
capability: an empirical research. Journal of
Business & Industrial Marketing, 33(7), 958-
969. https://doi.org/10.1108/JBIM-10.

Zheng, J., Wu, G., & Xie, H. (2017).
Impacts of leadership on project-based
organizational innovation performance: The
mediator of knowledge sharing and moderator
of social capital. Sustainability, 9(10), 1893.
https://doi.org/10.3390/su9101893.

Summary

Given the critical role of innovation
capability in organizational performance and
competitiveness, this study examines the
relationship between collaborative culture
and frugal innovation (FI) capability in
Vietnamese firms, focusing on the mediating
roles of tacit and explicit knowledge sharing.
Survey data from 225 manufacturing and
service firms were analyzed using structural
equation modeling (SEM). The findings show
that collaborative culture is positively
associated with FI capability, both directly
and indirectly through the two forms of
knowledge sharing. Notably, explicit
knowledge sharing shows a stronger
relationship with FI capability than tacit
knowledge sharing, highlighting the value of
codified and transferable knowledge in
leveraging existing resources for innovation.
These findings extend understanding of the

links among organizational culture,
knowledge sharing, and FI, while offering
managerial implications for fostering

collaboration and knowledge flows to support
innovation under resource constraints.
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