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Bdi'Viét tdp trung vao viéc tim hiéu moi quan hé giita hop tac nhan vién - Al va sy gdn
ket trong cong viéc vdi vai tro trung gian cua tdc nhdn cang thang cong nghé, dong thoi
xem xét tac dong diéu tiét cua niém tin vao nang lvc sir dung Al, theo mé hinh Yéu cau - Nguon
luc cong viéc (JD-R). Bdng phuwong phap nghién cieu dinh lwong dwa trén viéc phdn tich mo
hinh PLS-SEM két hap Vol dir liéu khao sat tiwr 329 nhan vién dang lam viéc tai cac cong 1, 6
chire o Viét Nam va co sw dung Al trong cong viéc, két qua nghlen cteu cho thay hop tac nhan
vién - Al co tac dong hai mat dén sw gan két trong cong viéc. Tac dong nay vieg triee tiép thiic
day su gan ket, vira gian tiep lam suy giam thong qua viéc gia tdng cang thdng cong nghé.
Bong thoi, niém tin vao nang lyc s dung Al duoc chu*ng minh la co kha nang diéu tiét, lam
gzam tac dong tiéu cuc nay. Nghzen ciru da gop phan lam ré ban chat hai mat cua hop tac nhdan
vién - Al thong qua cang thang cong nghé trong khung JD-R, dong thoi xdc dinh vai tro cua
niém tin vao nang lyc suw dung Al nhu mot nguon lyc glup gzam thiéu tac dong tiéu cuc va nang
cao sy gan két trong cong viéc, tir do cung cap ham y quan tri cho cdc t6 chirc trong viéc xdy
dung moi truong lam viéc dé gia tang sw gan két cia nhan vién.

Tir khéa: Hop tac nhan vién - Al cdng thang cong nghé, sw gan két trong cong viéc, niém
tin, nang lec sir dung Al yéu cau - nguon liec céng viée (JD-R).

Keywords: employee-Al collaboration, technostressors, work engagement, Al self-efficacy,
Job Demands - Resources (JD-R).

JEL Classifications: M12, 033, M15, D22.
DOI: 10.54404/JTS.2026.217V.05

Giéi thiéu

Su phat trién nhanh chong cua Al dang lam
mo ranh gidi gilia con nguoi va cong nghé
trong moi truong lam viéc, khi d6 Al khong
con chi la cong cuy tu dong hoa ma dan chuyén
sang vai trd mot “dong nghiép” truc tiép dong

gop trong qud trinh ra quyét dinh (Huang va
c.s., 2019; Li, Wu, va c.s., 2025; Wu va c.s.,

2024) Mac da su horp tac nay du:0c nhan vién
ky vong s& nang cao hidu suét va chat lugng
cong viéc (Klenert va c.s., 2023; McGuinness
va c.s., 2025), tuy nhién, sy thay doi nay ciling
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dit ra nhimg yéu cau méi ddi véi ngudi lao
dong trong qué trinh thyc hién céng viéc
(Wang va c.s., 2023; Wu va c.s., 2024). Thuc
te tai Viét Nam cho thay mot nghich Iy dang
quan tam: trong khi mtrc d 4p dung Al trong
cong viéc 1én dén 83% (ch 2025) thi chi co
khoang 27,2% luc luong lao dong duoc dao
tao chinh thuc dan dén hon 70% nhan vién
chua sin sang voi cac ky nang Al co ban
(UNDP 2025). Su chénh Iéch nay dang day
ngu0’1 lao dong vao tinh trang mau thuan khi
vira can tan dung Al dé duy tri hiéu suit va
kha ndng canh tranh trong cong viéc, vira phai
d01 pho véi cac dang cang thang cong nghe
xudt phat tir r nguy co bi thay the hoac suy giam
vai tro nghé nghiép (P. N..D. Nguyen va c.s.,
2024; Pham & Tran, 2025)

Tir gdc nhin ctia md hinh Yéu cau - Nguon
lyc cong viée, hop tadc nhan vién - Al co6 thé
duoc xem 1a mot ngudn luc bo tro quan trong
nhung dong thoi ciing la nguon goc phat sinh
cac tac nhan gay cang thang cong nghe Cac
nghlen clru gan day cua Xia (2023) va Zhang
va c.s. (2025) chi ra rang cang thang cong
nghé da tré thanh mot nguodn gay cang thang
pho bién khi Al dugc trién khai rong rai.
Déng chu y, nhiing 4p luc nay khong tac dong
giong nhau 1én moi ¢4 nhin ma phu thudc vao
cach ho danh gia va dién giai cac yéu cau
cong viéc méi (Zhang va c.s., 2025) Néu
khong duoc quan ly phu hO’p, cac tac nhan
nay co thé 1am suy glam mirc d6 gin két va
cac két qua cong viéc tich cuc cuia nhan vién
(Molino va c.s., 2020; Tarafdar va c.s., 2019).

Mic du linh vuc cang thiang cong nghé
trong bdi canh Al dang nhan dugc nhiéu su
quan tdm nhung cac cach tlep can hle_:n tai van
con don chiu va thuong chi tap trung vao tac
dong ti€u cuc hodc tich cuc ma chua xay
dung mot khung phan tich tich hop (Li, Wu,
va c.s., 2025; Sharif va c.s., 2025). Nhiéu
nghién cfru lai qué chu trong Vao khia canh k¥
thuat, dao tao va co ché quan tri (Chowdhury
va c.s., 2022; K. M. Nguyen va c.s., 2025;
Tmong Thi Le va c.s. 2024) ma it ch v den
cac phan ung tam ly sau sac hodc cac diéu
kién ngir canh dleu tiét tac dong cua Al. Dac
blet vai tro diéu tiét cia niém tin vao nang

'QUAN TRI KINH DOANH

luc st dung Al van chua dugc kham phé day
du dé - giai thich 1y do vi sao mot s6 nhan vién
c6 thé duy tri sy gan két trong khi s6 khac lai
roi vao tinh trang kiét qué.

Duya trén khodng trong nghién ctru da xac
dinh, nghién ctru nhan thay tdm quan trong
ctua viéc lam ro tdc dong cua hO’p tac nhan
vién - Al dén su gan két trong cong viéc voi
vai tro trung gian cua tdc nhan gy cang thang
cong nghe dong thoi xem xeét tac dong dicu
tiét cua niém tin vao nang luc su dung Al va
cung cap ham y quén tri cho doanh nghiép
phu hop vé1 b01 canh chuyen d6i s hién nay.
Cau triic bai viét gdm 5 phan: (1) Gi6i thiéu;
(2) Co s¢ ly thuyét, gid thuyét va mo hinh
nghién ctru; (3) Phuong phap nghién ctru; (4)
Két qua va thao luadn; va (5) Két luan va
khuyén ngh1

1. Co s6 1y thuyét, gia thuyét va mé hinh
nghién ctru

1.1. Ly thuyét Yéu cdau - Nguén luc cong
viéc (JD-R)

Ly thuyét Yéu cau cong viéc - Nguon luc
(Job Demands - Resources, JD-R) la mot
trong nhu’ng khung ly thuyet nén tang duoc
str. dung rong rii dé giai thich cach cac dac
diém cua cong viéc anh huong dén strc khoe,
dong luc va ket»qua lam viéc cta nhan vién
trong boi canh t6 chuc (Bakker va c.s., 2023;
Bakker & Demerouti, 2017; Demerouti va
c.s., 2001). Theo JD-R, mdi truong lam viéc
dugc cau thanh boi hai nhém yéu t6 chinh la
yéu cau cong viéc (job demands) va ngudn
luc cong viéc (job resources). Hai nhom nay
van hanh thong qua cac co ché khac nhau,
dinh hinh trai nghiém va hanh vi lam viéc cua
nhén vién.

Yéu cau cong vigc dé cap dén nhu:ng yeu
cdu vé thé chat, nhan thirc hodc cam xuc ma
cong viéc datra, doi hdi nhan vién phéi no luc
lién tuc va kéo da1 didu nay dan dén sy cang
thang, kiét que va cac van dé sirc khoe tiém
tang (Bakker va c.s., 2023). Nguoc lai, nguén
luc céng viéc bao g6m nhing yéu to giﬁp
nhan vién dat dugc muc tiéu trong cong viéc,
thiic day su phét trién c4 nhan va g1a tang
dong luc tich cuc, tir d6 nang cao sy gan ket
va kha nang chu dong gidi quyét cac yéu cau
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trong cong viéc (Bakker va c.s., 2023; Bakker
& Demerouti, 2017).

Dic biét, trong tAm cua JD-R 14 co ché kep
ma ly thuyet dé xuat. Khi cac_y€u cau cong
viéc kéo dai va vugt qué nguon lyc cd san,
chiing kich hoat qua trinh lam suy gidm strc
khoe (health impairment process) khién nang
luongthe chat va tam ly ctia nhan vién bi tiéu
hao dan dén 4 ap luc va kiét qué. Nguoc lai, khi
ngudn lyc cong viée doi dao, chung thic day
qua trinh tao dong luc (motivational process),
giup nhan vién duy tri dong lyc lam viéc va
gia tang mirc do gan két vdi cong viec
(Bakker & Demerouti, 2017). Trong khung ly
thuyét nay, cang thang (stress) chinh 1a h¢ qua
log1c cua qua trinh mat can bang gitta yéu cau
cong viéc va nguodn luc cong viéc.

Mot dac diém quan trong ctia ly thuyét JD-
R 1a tinh linh hoat va tinh m¢ cua khung khai
niém. Cuy thé, JD-R khong gl(n han cac yéu cau
cong viéc & nhu’ng yéu cau truyén théng nhu
khoi lugng cong viéc hay ap luc thoi gian ma
cho phép mé rong sang cac dang yéu cau méi
phat sinh tir boi canh va di€u kién lam viéc cu
thé. Khi moi truong lam viéc thay doi, dac biét
la dudi tac déng cua chuyén doi so va su tich
hop ngay cang sau cua cong nghg, cac yéu cau
cong viéc ma nhan vién phai do1 mat cling tré
nén da dang va phu’c tap hon. Nhiéu nghién
ctru cho thay viéc su dung cong nghe trong
cong viée co thé tao ra cac dang yéu ciu moi,
doi hoi nhan vién phai lién tuc hoc hoi, thlch
nghi va diéu chinh céch thuc hi¢n nhiém vu,
diéu nay lam tang nguy co phat sinh cac phan
ung ap luc lién quan dén cong nghé (Bakker va
c.s., 2023; Bakker & Demerouti, 2017).

Trong bbi canh d6, JD-R la khung ly
thuyet phu hop dé ly g1a1 cach cac yéu cau
cong viéc phat sinh tir cong ngh¢ c6 thé duoc
xem la mot dang yéu cau cong viéc dac thu,
ddt co s¢ ly thuyét cho viéc nghién ctru cac
dang cdng thang cong nghé (technostressors)
nhu mét yéu td0 quan trong trong qua trinh
tuong tac gitta nhan vién va cong nghé trong
moi trurong lam viéc hién dai. Céch ti€p can
nay cho phép m¢ rong JD-R sang boi canh
lam viéc sO va tao tién dé dé xem xét vai tro
clia cac dang cing thang cong nghé trong viéc

dinh hinh trai nghlem lam viéc va mirc d6 gin
két ctia nhan vién.

,1.2. Tac dong ciia hgp tic nhan vién - AI
dén cdng thdng cong nghé va sw gan két
trong cong viéc

Su hop tdc gilta nhan vién va Al de cap
dén mbi quan h¢ lam viéc mang tinh b6 tro
gnra nhan vién va hé thong Al trong qua trinh
cung thyc hién nhiém vy, phdi hop véi nhauy
dé dat dugc muc ti€u cong viéc va muc tiéu to
chirc (Kong va c.s., 2023). So v6i cac hinh
thire img dung Al truyén thong, hop tac giita
nhan vién va Al dai dién cho boi canh lam
viéc mdi, trong do con nguot va Al cung tham
gia vao qua trinh ra quyét dinh, twong tac lién
tuc va chia sé trach nhiém trong cong viéc
(Huang va c.s., 2019; Kong va c.s., 2023).
Khi AI tré thanh mot phan khong thé thidu
trong tién trinh coéng viée, sy hop tac gita
nhan vién va Al khong chi dnh hudng dén
hi€u suat lam vi¢c ma tac d6ng dén ca cach
nhan vién nhan thirc vai tro cia ban than, gia
tri nghé nghlep va trai nghiém tam sinh ly
trong moi truong to chuc (Li, Wu, va c.s.,
2025; Li, Zhang, va c.s., 2025).

Sy hop tac gifta nhan vién va Al trong moi
tru:(‘)ng céng viéc dat ra cac yéu cau cong viéc
mé1 doi voi nhan vién. Benlian (2020), Califf
va c.s. (2020) va Jarrahi (2018) da nhan rang
sy hop tac nhan vién-Al c6 thé tao ra cac yéu
cau cong viéc khac nhau, bao gom yéu cau
nhan thirc (cognitive demands), yéu cau hoc
hoi lién tuc (learning demands), yéu cau vé
trach nhiém (responszbzlzty and
accountability demands) va yéu cau ph01 hop
(coordination demands). Trong moi truong
lam viéc s6 hoa, cac yéu cau li€n quan dén
vigc lién tuc hoc hoi, thich nghi, duy tri két
noi va lam chu cong nghé co6 thé tré thanh
nhitng yéu cau cong viéc tao ra cang thang
cong nghé (Nguyen T. L. & Pham, 2026). Dac
biét, khi cdc yéu cau nay duoc trai nghiém
nhu rao cdn nhu mo ho trdch nhiém, cam
nhan mat kiém soat hodc ap luc bi giam sat
lién tuc (Shin va c.s., 2022; Verma & Singh,
2022), chung c6 thé 1am tidu hao nguodn luc
tam 1y ctia nhan vién va hinh thanh cac tac
nhan gay cang thang cong nghé. Vi vay, dudi
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goc nhin cua 1y thuyét Yéu cau - Ngné)n luc
cong viéc va khung phan loai cang thang can
tr¢ - thach thirc (Cavanaugh va c.s., 2000;
Lepine va c.s., 2005) nghién ctru dé xuat gia
thuyét nhu sau:
HI: Hop tac nhan vién - Al c6 anh huong
tich cuc den tac nhan gdy cang thang céng nghé
Bén canh 46, sy hop tdc nhan vién - Al
cling mo'ra nhung co hoi hoc hoi va phat trién
ki nang ciing nhu cung cap ciac nguon luc
cong viéc can thiét cho nhan vién. Theo JD-
R, céc nguon lyc nhu co hoi hoc héi, hd tro ra
quyet dinh va cam nhén y y ngh1a cong viéc co
the thuc day dong luc ndi tai va g1a tang su
gin két trong cong viéc (Bakker va c.s., 2023;
Bakker & Demerouti, 2017). Khi do nhan
vién danh gia sy hop tac nhan vién - Al la co
hoi hoc hai, phat trién va dat dugc thanh tyu,
diéu nay c6 tac dong truc tiep tich cyc dén sy
gan két trong cf)ng viéce (Cavanaugh va c.s.,
2000; Lepine va c.s. 2005) Nghién ctru trong
béi canh Viét Nam cling nhan manh rang cac
nguon lyc nhu bo tro, co hoi phat trién va
quyen tu chu c6 thé thiic day su gan két trong
cong viéc (T. L. Nguyen va c.s., 2023). Do
do, nghién curu de xuat gia thuyét nhu sau:
H2: Hop tac nhan vién - Al co anh hzmng
triee tiép tich cuee dén s gan két trong cong viéc
1.3. Tac dong cua tac nhan gay cang thang
cong nghé den sw gan két ' trong cong viéc
Téac nhén gay cang thang de cap dén cac
dic diém hodc yéu cau cua cong viéc co kha
nang tao ra ap luc, trong khi cang thang la
phan tmg tdm 1y c4 nhan sinh ra trude cac yéu
cau do Lepine va c.s., 2005). Su phan biét nay
la quan trong trong boi canh cong viéc hién
tai vi cung mot yéu cau cong viéc, nhan vién
trai nghiém va hiéu theo nhidu cach khac
nhau, dan dén cac hé qua tam 1y va hanh vi
khong gidng nhau. Dé giai thich su khac biét
trong cach nhan vién trdi nghiém ép luc,
Cavanaugh va c.s. (2000) va Lepine va c.s.
(2005) dé xuat khung ly thuyét ap luc can tré
(hindrance stressors) va ap luc thach thic
(challenge stressors). Nhin tir géc do JD-R,
khung phén loai ap luc can tro va thach thirc
cung cap mot co s& quan trong dé hiéu cach
céc tac nhan gdy cang thang anh hudng khac
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nhau dén mirc do gan két trong céng viéc.
Trong nghién ctru nay, cac tac nhan gay cang
thang cong nghe dugc tiép can dudi goc do
mang tinh can tré.

Theo khung ly thuyét ap luc can tro va ap
luc thach thac cua Cavanaugh va C.S. (2000)
va Leplne va c.s. (2005), tac nhan gay cang
thang can tro 1a nhung yeu cau cong viéc
duoc danh gia nhu rao can d01 v6i viée dat
duge muc tiéu va su phat trién ca nhan, tir do
gy ti€u hao nang hrong va lam g1a tang cac
phan g tiéu cuc. Céng thang can tr¢ kich
hoat con dudng suy giam stc khoe, dan dén
cing thang kéo dai, kiét qué va xu huong né
tranh hodc gidm gan két trong cong viéc. Su
gan két duge xem 14 mot két qua dic biét
nhay cam véi cac dang ap luc cong nghe do
cac ap luc can tr¢ lam suy gidm ning lugng
va trai nghiém tich cuc trong coéng viéc
(Bakker & Demerouti, 2017; Schaufeli va
c.s., 2002). Cac bang chung thuc nghiém tai
Vlet Nam cho thay cang thang cong nghe co
tac dong manh dén kiét strc cong viéc, cho
thdy cac yéu cau lién quan dén cong nghe co
kha nang tiéu hao nguodn luc thé chat va tam
1y cua ngucn lao dong (Nguyen T.L. & Pham,
2026). Vi vay, nghién ctru dé xuat gia thuyet
nhu sau: .

H3: Tdc nhan gdy cang thang cong nghé co
tac dong tiéu cuc den su gan ket trong cong viéc

1.4. Vai tro trung gian ciia tac nhdn gay
cang thdng cong nghé

Dudi goc nhin cta JD-R, su hop tac glua
nhan vién va Al cé thé tac dong dén su gin
két trong cong viéc thong qua hai con durong
song song. Mot mat, hop tdc nhan vién - Al
cung cap nguon lyc cong viéc thuc day su gan
két; mat khac, moi quan h¢ nay cling tao ra
cac yéu cau cong viéc mang tinh can trg, tu
do hinh thanh céac tdc nhan gdy cang thang
cong nghé lam suy gidm muc do gan ket
(Bakker va c.s., 2023). Theo loglc yéu cau
cong viéc — tic nhan gay cang thang — két
qud cong viéc, tdc nhan gay cang thang cong
nghé dugc ky vong dong vai tro co ché trung
gian mQt phan trong moi quan hé gifra hop tac
nhan vién - Al va su gan két trong cong vigc.
Do d6, nghién ctru dé xut gia thuyét nhu sau:
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H4: Tac nhan gay cang thcfng cong nghé
dong vai tro trung gian mot phdan trong moi
quan hé giira hop tac nhdn vién - Al va s gan
ket trong cong viéc

1.6. M6 hinh nghlen ciru

Duya trén co so ly thuyet va cac gia thuyet
dé ra, bai viét dé xuat mo hinh nghién ciru
nhu sau:

Niém tin vao
nang luc sir dung

S Téac nhan gay
~ H50) cing thing cong nghé

Hop tac

H4 —

Su gan két

nhan vién - Al

(Nguon: Dé xudt ciia nhom tdc giad)

H2 (+)

trong cong viéc

Hinh 1: M6 hinh nghién ciru dé xudt

1.5. Vai tro diéu tiét ciia niém tin vio
nang lwc sw dung Al

Theo JD-R, nhan vién ddi pho voi cac yeu
cAu cong viéc mot cach hi¢u qua hon nho céc
nguon lyc ca nhan va lam suy giam tac déng
tiéu cuc cua cac yéu cau d6. Niém tin vao
ndng luc xtr 1y cac van dé cong nghé lién quan
dén Al cua ban than phan anh danh gi4 ca
nhan vé kién thirc, ki nang va kha nang dé sir
dung cong nghé (Compeau & Higgins, 1995)
tir 46 anh huong tryc tiép dén cach nhan vién
lra chon chién lugc dé d6i pho véi cing thang
cong nghé (Lelter 1991) Tarafdar va c.s.
(2019) chi ra rang nhén vién c6 niém tin vao
ndng luc xr 1y cac van de cong nghé lién quan
deén Al cua ban than thip c6 xu hudng nhan
thirc cac yéu cau cong nghé nhu moi de doa
va lam gia ting muc d§ cang thing céan tro,
con vé1 nhitng nguoi ¢6 ni€ém tin vao nang luc
xtr Iy cac van dé cong nghé lién quan deén Al
cta ban than cao xem cac yéu cau nay nhu
nhiing tré ngai c6 thé vuot qua va dbi pho
mot cach cha dong (Kim & Lee, 2021;
Nisafani va c.s., 2020), tir d6 lam suy giam
tdc dong ti€u cyc cua hop tic nhan vién - Al
dén tdc nhan gay cang thiang cong nghé
(Chang va c.s., 2024). Vi vdy, nghién clru dé
xuat gia thuyet sau:

H5: Niem tin vao nang liee stk dung Al diéu
tiét tiéu cuc tac dong cua hop tac nhan vién -
Al dén tac nhin gdy cang thang cong nghé

2. Phuong phap nghién ctru

2.1. Phwong phap xdy dung thang do

Mo hinh nghién ctru dé xuat gdbm 4 khai niém
la Hop tac nhan vién - Al, Tac nhan gay cang
thiang cong nghe Su gan két trong cong vigc va
Niém tin vao nang luc s dung Al. Céac cau hoi
trong bang hoi duge xdy dung dya trén céc
nghién ctru di trude va duoc dich hai chleu nhim
dam bdo v€ mat y nghia. M6t mau ngau nhién
gom 50 ngu:01 thue hién khao sat c6 bang hoi so
bo. Can cir vao cac phan hoi nay, nghién ctru
diéu chinh cau hoi cho ro rang va d& hiéu hon.

Céc bién Hop tac nhéan vién - Al, Tac nhan
gay cang thang cong nghe Sy gén két trong

cong viéc va Niém tin vao nang lyc str dyng

Al da duoc do bang thang do Likert 5 diem.
Cu thé, 5 bién quan sat cia Hop tac nhan vién
- Al (EAC) dua trén nghién ctru ciia Sun va
c.s. (2025) va Kong va c.s. (2023), 4 bién
quan sat cua Téc nhan gay cang thang cong
nghé (HTS) dya trén nghién ctru ciia Rodell
& Judge (2009) va Zhong va c.s. (2025), 3
bién ctia Niém tin vao nang luc st dung Al
(AS) dua trén nghién ctu ctua Turja va c.s.
(2019)va Chang va c.s. (2024). Con doi v6i 9
bién quan sat cta Sy gan két trong cong viéc
(WE) duoc do bang thang do Likert 5 diém ké
thira tir Schaufeli va c.s. (2006).

2.2. Dit liéu nghién ciru

Doi tuong cua nghién ctru 1a nhiing nhan
vién dang lam viéc tai cac doanh nghiép va to

=
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chue tai Viét Nam va c6 st dung Al trong
cong viéc. Nghien ctru da su dung phuong
phap lay mau thuan tién va tiép can dugc voi
cac don vi, t& chirc tai Ha No1 va TP. Hb Chi
Minh, tip trung chu yéu tai cac linh vuc nghé
nghiép, bao gdm: Kinh doanh - Marketing -
Sales, Giao duc - Bao tao - Nghién ctru, Cong
nghé thong tin, Tai chinh - Ngan hang, Dich
vu - Du lich, Nhén sy - Hanh chinh, Ky thuét
- Van hanh - San xuat va mot so nganh khac.
Céc phicu khao sat chu yeu dugc giri email
thong qua dia chi email cua cac doi tuong
khdo sat véi sO phiéu phat ra la 400 phicu va
s6 phiéu thu ve la 348 phiéu v6i s6 phiéu hop
1¢ 1 329 phiéu hop 1&. Qua trinh thu thap di
liéu dugce thuc hién trong 1,5 thang tir thang
12/2025 dén thang 1/2026.

Sau khoang thoi gian thu khdo sat, nhom
nhan v¢ 348 cau tra 101 (twong duong voi ty 1€
phén hoéi la 87%), sau d6 céac cau tra 161 khong
hop 1€ duoc loc va loai b, 329 céu tra 161 voi
21 bién quan sat dugc phan tich & cac bude
tiép theo. BO dir liéu cling dap ung yeu cau vé
kich thuéc mau can thiét trong mo hinh cau
tric tuyen tinh SEM (Hair, 2009). Ngoai ra,
nghién ctu cling k1em soat sai léch phuong
phap chung (CMB) nhdm dam bao d9 tin cay
va tinh hop 1€ cua thang do.

2.3. Phuong phap phdn tich dir liéu

De kiém ching md hinh ma nghien clru dé
Xuét, phu:ong phap théng ké mo ta va kiém tra
do tin cay cua thang do duoc thuc hién trén
SPSS 26. Cu thé, d¢ tin cay ban dau cua thang
do dugc danh gia théng qua hé s6 Cronbach’s
Alpha v61 ngudng chap nhan 16n hon 0.7 va
hé s6 twong quan bién - tong hiéu chinh 16n
hon 0.3. Sau do, SmartPLS 4.0 dugc dung e
phan tich SEM kiém dinh moé hinh va gia
thuyét nghién ciru. Mo hinh do luong duoc
danh gia dua trén cac tiéu chi gom do tin cay
tong hop (Composzte Reliability - CR) va hé
s0 Cronbach’s Alpha (CA) déu lon hon 0.7,
con phuong sai trich trung binh (AVE) | 16n
hon 0.5 nhim dam bdo gia tri hoi tu, dong
thoi chi s6 Heterotrait-Monotrait (HTMT)
v61 ngudng nho hon 0.85 dé klern dinh gié tri
phén biét. Di voi mo hinh cau tric, nghién
ctru kiém tra hién tuong da cong tuyén bang

hé s phong dai phuong sai (VIF < 3.33),
danh gia muc do giai thich cta céc_bién phu
thudc thong qua hé so6 xac dinh (R“) va tién
hanh kiém dinh cac gia thuyet nghién ciu
bang phuong phap Bootstrapping voi 5000
mau lap. 2Ben canh do, gia tri kich thuéc anh
huong () cling duogc st dung nham danh gia
murc d¢ dong gop cua tung bién doc 1ap trong
mo hinh (Hair va c.s., 2019).

3. Két qua va thio luan

3.1. Thong ké mo ta nhan khéu hoc

Dac diém mau khao sat c6 sy chénh léch
nhét dinh: ty 1¢ tham gia khdo sat cua nit gii
(56. 23%) cao hon nam 2161 (43.77%). Phan
16m nguoi tham gia khao sat tir 20 dén 40 tudi
(79.03%). Trong s6 329 nhan vién tr 07 linh
vuc nghé nghiép, phan 16n dén tir cac linh vuc
c6 mirc d§ Ung dung cong nghé Al cao nhu
Kinh doanh - Marketing - Sales (29.79%),
Gido duc - Pao tao - Nghién ciu (21.28%),
Cong nghé¢ thong tin (l6.72%).rNgoai ra, ty 1¢
phan hoi tr nhan vién chu yéu la lam viéc
toan thoi gian, chiém 71 43%. Vé tan suat sir
dung, hau hét nhan vién c6 tan suit st dung
Al cao, str dung Al hang ngay trong cong vi¢c
(61.7%).

3.2. B;inh gid dj tin cdy cua cdc thang do

H¢ so Cronbach’s Alpha (Nunnally &
Bernstein, 1994) va h¢ so tuong quan bién -
tong (Ha1r va c.s. 2014) dugc sir dung nham
danh gia dd tin cdy cua thang do. _Trong do,
CA 16n hon 0.7 dam bdo 4o tin cay tot. Két
qua cho thay cac nhan t6 c6 CA trong khoang
ttr 0.777 dén 0.918 (16n hon 0.7), ddm bao d
tin cdy t6t. Bén canh do, twong quan bién -
tong hiéu chinh cua tat ca cac bién quan sat
deu co gia tri 16n hon 0.3, tinh chinh xé4c cua
mo hinh nghién ctru dugc dam bdo.

Nghién ctru con ki€m dinh hién tugng sai
1éch phuong phép chung, dugc danh gia bang
cd kiém dinh mot nhan to cia Harman va
phuong phap da cong tuyen toan phan. Nhan
t0 khong xoay dau tién giai thich 30.503%
tong phuong sai, thap hon so voi ngudng yéu
cau 50% (Podsakoff va c.s., 2003). Ngoai ra,
tat ca cac gia tri Inner VIF deu nho hon 3. 33
(Kock, 2015). Két qua cho thdy khong co vé
su ton tai cua sai lIéch phuong phép chung.
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Bang 1: Két qua kiém dinh do tin cdy bang Cronach’s Alpha ciia cdc nhén té

Ki hiéu/Tém tit quan sat Twong quan | H¢ 50 CA | Hg s0
bién - tong | néu loai bién| CA
Hop tac nhiin vién - Al (EAC) 0.840
EAC]1: Al tham gia vao qua trinh ra quyet dinh trong cong viéce 0.671 0.801
cua toi
EAC2: Al tham gia vao qua trinh du doan céc két qua lién quan 0.657 0.805
dén cong viéc cua toi
EAC3: Al tham gia vao qua trinh giai quyét van dé trong cong 0.549 0.833
viéc cua toi
EAC4: Al tham gia vao qua trinh nhdn biét va danh gia thong 0.698 0.794
tin phuc vu cong viée cua toi
EACS: Al tham gia vao qua trinh nhan dién cac van dé, co hoi, 0.652 0.806
hodc rui ro trong cong viée cua toi
TAc nhén giy cing thing cong nghé (HTS) 0.794
HTS1: Viéc sir dung Al trong cong viée khién t6i phai trai qua 0.647 0.727
nhiéu quy trinh hodc thu tuc phirc tap dé hoan thanh nhiém vu
HTS2: Su xuét hién cua Al lam t6i khéng con nam rd nhimg 0.697 0.698
yéu cau va ky vong ddi v6i cong viée hién tai
HTS3: Viéc 1am viée v6i Al khién téi phai déi mat véi nhimg 0.466 0.830
yéu ciu méau thuln tir hai hodc nhiéu ngudn trong cong viée
HTS4: Sy tich hop ctia Al vao cong viée giy ra nhicu phién toai va 0.658 0.718
trd ngai khi t6i thuc hién céc du an hodc nhiém vu duoc giao
Su géin két trong cong viéc (WE) 0.918
WEI: Trong cong viéc, t6i cam thay tran day ning lugng 0.700 0.910
WE2: Trong cong viéc, toi cam thiy manh m va tran ddy sinh lyc 0.918 0.909
WE3: Khi thirc ddy vao budi sang, i cam thiy sin sang di lam 0.718 0.909
WE4: T6i cam thay nhiét huyét véi cong viéc ctia minh 0.806 0.902
WES: Céng vi¢c truyén cam hirng cho toi 0.786 0.904
WE6: T6i cam thiy tu hao vé cong viéc minh dang lam 0.641 0.914
WET: To6i thay vui khi lam vi§c véi mirc d tap trung cao 0.667 0912
WES: Toi dém chim trong cong viéc ciia minh 0.712 0.909
WE9: Téi thudng bi cudn theo cong viée khi dang lam viéc 0.662 0.912
Niém tin vao niing luc sir dung Al (AS) 0.777
AS1: T6i tu tin ring minh c6 thé hoc cach st dung cac cong 0.742 0.551
nghé Al néu ching tr¢ thanh mot phan trong cong viée cua toi
AS2: T6i tin rang minh c6 thé sir dung hiéu qua cac cong 0.661 0.643
nghé Al dugc yéu ciu trong cong viée
AS3: Téi cam thay tyr tin khi d6i mat véi cac kho khan phat 0.457 0.853
sinh trong qua trinh sir dung cong nghé Al trong cong viée

(Nguon: Két qua phan tich dir liéu ciia nhom tdc gid)

3.3. Ddanh gia mé hinh do luong thay phan 16n céc bién quan sat co hé so tai

M6 hinh do ludng duge dénh gia thong ngoai 16n hon 0.7; mot s6 bién c6 hé s6 nim
qua do tin cdy va gia tri hop 1¢ cua cac thang  trong khoang 0.4- 0.7 nhung van dugc giit lai
do trong khuon khd PLS-SEM. Két qua cho  do céc thang do tuong tmg déu dat do tin cay
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téng hop va gié tri hoi tu theo cac tiéu chuén
de xuat (Hair va c.s. 2019) Cu thé, cac hé sd
CA dao dong tir 0. 777 dén 0.918 va cic gia tri
CR déu 16m hon 0.8, cac gia tri nay phan anh
murc do nhat quan noi tai tot cia cac thang do.
AVE cua tat ca cac nhan t6 déu vuot ‘gudng
0.5, n6 cho thdy cac bién quan sat giai thich
dlgzoc phan 16n phuong sai ctia cac khai niém
tiém an. DO1 v6i1 gia tri phan biét, gid tri,néy
dugc kiém dinh qua chi s6 HTMT, voi tat ca
cac gia tri déu nhd hon 0.85, tir 46 khang dinh
cac khai niém trong md hinh khong bi trung
1ap (Henseler va c.s., 2009).

Ngoai ra, kh'& phan tich mo6 hinh do
hmng, két qua R# cho thdy mo hinh nghlen
ctru gidi thich dugc 38.6% su bién thién cua
tdc nhan gy cdng thang cong nghe (HTS)
va 12.3% su bién thién ctia sy gan két trong
cong vige (WE).‘ Céc gia tri delta RZ déu
nhé hon R“ va d6ng thoi vuot nguong 10%,
ching t6 mo hinh ¢6 mtrc do giai thich duoc
chap nhan (Falk & Miller, 1992). Ngh1en
ctru cling tinh toan h¢ so 2 dé dinh lugng
muc d¢ dang ke cua cdc anh huong, dao
dong tir 0.038 dén 0.123.

Bang 2: Cronbach’s Alpha, hé sé tdi ngodi, phwong sai tich trung binh va dé tin cdy tong hop

Biécnso | CA | CR |rho A| AVE HTMT
AS EAC HTS WE
AS 0.775 | 0.871 | 0.802 | 0.695
EAC | 0.841 | 0.877 | 0.866 | 0.592 | 0.150
HTS | 0.807 [ 0.872 | 0.856 | 0.635 | 0.658 0.259
WE 0.918 | 0.932 | 0.927 | 0.604 | 0.421 0.147 0.328

(Nguon: Két qua phan tich dir liéu ciia nhém tac gia)

3.4. Phin tich mé hinh cdu triic va kiém
dinh gid thuyét nghién ciru

He¢ s6 phong dai phuong sai (VIF) su dung
nhim klem tra hién tuong da cong tuyen cla
moO hinh cau triic. Két quéa cho thay tat ca cic
gia tri VIF déu nho hon 3.33, thoa man diéu
kién m6 hinh khong gap, hle;n tugng da cong
tuyén va cac udc luong hoi quy 1a dang tin cay.

HTS1 HTS2

Phan tich moi quan hé giita hop tac nhan
vién - A, tac nhan gady cang thang cong nghé
Vol su gan két [rong cong viéc

Nhin vao két qua kiém dinh cac gia thuyet
o Bang 3, v61 cac mo1 quan hé truc tiép, ket
qua cho thay rang hop tac nhan vién - Al ¢o
tac dong tich cuc va coy nghla thdng ké dén
tac nhan gdy cang thang cong nghé (B =

HTS3 HTS4

(Nguon: Két qua phan tich dir liéu ciia nhom tac gla)
Hinh 2: Két qua phan tich mé hinh cdu tric
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Bang 3: Két qua kiém dinh cdc gia thuyét

Gia thuyét Héso | Saiso | Giatrit | Héso f2 | p-value | Nhan xét

héi quy | chuin
H1: EAC > HTS 0.227 | 0.050 | 4.495 0.084 | 0.000 | Chap nhan
H2: EAC > WE 0.189 0.066 2.848 0.038 0.004 | Chap nhén
H3: HTS - WE -0.339 | 0.060 5.609 0.123 0.000 | Chap nhin
H4: EAC - HTS > WE | -0.077 | 0.023 3.392 -- 0.000 | Chap nhan
H5: AS x EAC © HTS -0.165 | 0.046 3.558 0.044 | 0.000 | Chap nhan

(Nguon: Két qua phan tich dir liéu ciia nhém tdc gia)

0.227, p <0.001), khang dinh khi muc d6 hop
tac nhan vién - Al tdng thi cac yéu cau cong
viéc lién quan dén Al cling ting, tor d6 lam
tang muc do cang thang cong nghé. Phat hién
nay phu hop véi goc nhin cua mo6 hinh JD-R
va tuong dong voi nghién ctru cia Zhong va
c.s. (2025) vi cac dac diém cong viéc mdi
phat sinh tir cong nghé co thé duoc trai
nghiém nhu céc yéu cau c6ng vigc tiéu hao
nguon lyc, phat sinh cam giac mo hd trach
nhiém hoac thiéu kiém soat trong qua trinh
lam viéc voi Al

Twong tu, két qua phan tich ciing cho thiy
anh hudng tlch cuc cua hgp tdc nhan vién - Al
dén sy gan ket trong cong viéc (f = 0.189, p
< 0.01). Diéu nay cho thay sy hop tac voi Al
cling dugc xem nhu mot nguén luc cf)ng viéc
dong thoi ton tai nhu cac yéu cau cong viéc
méi, mang lai co hdi hoc hoi va hd tro ra
quyet dinh. Duéi goc nhin JD-R, cic nguon
lyc nay thuc day dong luc bén trong va gia
tang sy gan ket trong cong viéc ngay ca khi
ho phai d6i mat vdi cac yéu cau cong viée lién
quan dén AL

Thém vao do6, tdic nhan gay cang thang
cong nghé co anh hu’0’ng tiéu cuc va co y
nghia thong ké dén su gan k két trong cong viéc
(B=-0.339, p <0.001). Két qua cho thay khi
cac yéu cau cong ngh¢ dugc nhan vién danh
gid nhu rao can trong qua trinh dat dugc muyc
tiéu cong vi¢c va sy phat trién ca nhan, chiing
s€ lam tiéu hao nang luong va lam gidm trai
nghiém tich cuc trong cong viéc. Phat hién
nay dong nhat véi khung phan loai cang
thang c6ng nghé¢ cua Cavanaugh va c.S.
(2000) va Leplne va c.s. (2005) va con dudong
suy giam suc khoe trong mo hinh JD-R. Theo

do, cac ap lyc nay lam giam muac do gan két
trong cong viéc cua nhan vién, tuong dong
v6i két qua nghién ctru cua Harunavamwe va
c.s. (2025).

Nhung két qua nay cho thay hop tac g1u’a
nhéan vién va Al vua la nguon luc glup nang
cao su gan kgt trong cong vi¢e, vira co thé tré
thanh yéu cau cong viéc lam gia tdng cang
thang cong ngh¢, qua 4o tac dong mot cach
tiéu cuc dén sy gan két trong cong vigc cua
nhan vién. Day chinh la diém dong gép moi
cua nghién cuu khi 1am ré dugc ban chat hai
mat ctia sy hop tac ciia nhan vién va Al trong
moi truong lam viée hién dai.

Vai tro trung gian cua tdc nhdn gay cang
thang céng nghé

Ngoai tac dong truc tlep, bai viét ciing
kiém dinh vai tro trung gian cua tac nhan gay
cang thang cong ngh¢ trong moi quan hé gitra
horp tdc nhan vién - Al va sy gan két trong
cong viée. Két qua kiém dinh khang dinh tac
dong cua tac nhan gay cang thang cong nghe
trong moi quan hé nay la tiéu cuc va co y
nghia thong ké & muc 1% (p < 0.01), xac
nhén vai tro trung gian cua bién nay trong mo
hinh nghién ctru. Két qua thé hién rang khi su
hop tac véi Al lam tang cac yéu cau cong viéc
mang tinh can trg, cac yéu cau nay s& chuyén
hoa thanh cang thang cong nghe va tir d6 lam
giam murc do gan ket trong cong viéce.

Dudi goc nhin ctua JD-R, két qua nay phan
anh con duong suy giam strc khoe, nghia la
khi cac yéu cau cong viéc phat sinh tir cong
nghé vuot qua kha nang thich tmg va nguon
luc c6 san cua nhan vién, no s€ ti€u hao nang
luong tam ly va lam gidm trai nghiém tich
cuc trong cong vi¢c. Khac voi cac nghién ctru
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trude day chi xem xét riéng 1€ tdc dong cua Al
Hai va c.s. (2025) hodc cang thang cong nghé
dén cac két qua cong viéc Harunavamwe va
c.s. (2025), két qua trung gian trong nghién
ciru nay cho thay tdc nhan giy cang thang
cong ngh¢ khong chi 1a mot hé qua phu cua
vigc trien khai Al ma con dong vai tro nhu
mot co ché tam 1y then chot lién két giira hop
tdc nhan vién - Al va su gan két trong cong
viéc. Qua do, nghién ctru gop phan dua ra
bang chung thuc nghiém cho cach tiép can
JD-R trong béi canh lam viée voi Al dong
thoi nhan manh vai tro trung glan cua cang
thang cong nghe trong viéc g1a1 thich cac
phan tng tdm ly va hanh vi cua nhén vién
trong moi truong lam viée so.

Vai tro diéu tiét cua niém tin vao nang luc
s dung Al

Tac dong didu tiét cua niém tin vao nang
luc str dung Al duogc kiém dinh qua blen tuong
tac gilra hop tic nhan vién - Al va niém tin vao
nang luc su dung Al Két qud sau kiém dinh
thé hién ro hiéu ing diéu tiét cua bién AS va
coy nghla thong ké & muc 1% (B =-0.165, p
< 0.01). Cac gia tri cho thay khi niém tin vao
nang luc str dung Al cao thi tac dong tich cuc
cta hop tdc nhan vién - Al 1én tdc nhan gay
cdng thang cong ngh¢ s¢ giém Phan tich thém
do thi duong doc don gian dé cung cO thém
ket qua nay, tir hinh vé deO’ng doc cho thay do
dbc ctia mdi quan hé giita hop tac nhan vién -
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Al va tac nhan gay cang thang cong nghé thip
hon dang ké & nhom nhan vién c6 mirc do
niém tin vao nang luc sir dung Al cao hon so
v6i nhém c6 mirc d§ niém tin thap.

Dué1 géc nhin ciia mo hinh JD-R, két qua
trén khang dinh vai tr6 ciia niém tin vao ning
luc st dung Al nhu mot ngudn lyc ca nhan
cho phep nhan vién klem soat cac yéu cau
cong viéc lién quan dén Al t6t hon, 1a mot
trong nhu'ng yéu to han ché sy hinh thanh cic
tac nhan gay cang thang cong nghé. Khac véi
céc nghién ctru trude cua (Harunavamwe va

., 2025) va (Hou & Fan, 2024) tap frung
VA0 vai tro cia cac nguon luc to chtrc, két qua
nghlen ctru nay cho thdy ni€ém tin vao nang
lyc sir dung Al cua ban than dong vai tro nhur
mot co ché tdm 1y quan trong, glup nhan vién
duy tri cdm nhén kiém soat va kha niang d6i
pho voi cac yeu cau cong vi¢c phat sinh tir AL
Diém moi cua phét hién ndy nam & viéc cung
cap co so thuc nghlem cho thay khong phai
moi nhan vién déu trai nghlem cang thang
cong nghe theo cung mot cach va chinh niém
tin vao Jnang luc s dung Al ¢6 thé dinh hinh
dang keq murc d6 hinh thanh céac tac nhan giy
cang théng cong ngh¢ trong boi canh hop tac
nhéan vién - AL

4. Két luin va khuyén nghi

4.1. Két luan

Dua vao khung ly thuyét JD-R, nghién ctru
d3 1am 1 co ché tac dong cua hqp tac nhan

AS x EAC

0961
0811

0661

0.511 -
0361 "---_"_---"-“
0211 -

0061
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-0239

0389
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-11 -1

HTS
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AS at -1 5D
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(Nguon: Két qua phan tich dit liéu cua nhom tac gla)
Hinh 3: Két qua phan tich do thi dwong déc don glan vé quan hé diéu tlet ciia niém tin
vao ndng lie sit dung Al gitta hop tac nhén vién - Al va tae nhdn gdy cang thang céng nghé
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vién - Al dén sy gan két trong cong viéc thong
qua tac nhén gay cang thang cong nghe dong
thoi kiém dinh vai tro diéu tiét cua niém tin
vao ndng lyc su dung Al. Két qua nghlen ciru
khang dinh hop tdc nhan vién - Al c6 tac dong
hai mat khi vira c6 thé dat ra cac yeu cau cong
viéc méi dan dén cing thang cong nghe vura
dong vai tro nhu mot ngudn lyc cong viéc
nang cao sy gan két cua nhan vién. Thém vao
do, cac tdc nhan gay cang thang cong nghé
dugc chirmg minh 1a mdt co ché trung gian
mot phan trong moi quan hé gilta hop tac
nhan vién - Al va sy gan ket trong cong viéc,
lam ndi bat vai tro cia cac phan ung tam 1y co6
thé chuyen hoéa anh hu’ong cua Al dén ket qua
lam viéc cua nhén vién. Pac biét, diém mai
cta nghién ctru 1a chirmg minh dugc tac dong
diéu tiét ciia niém tin vao nang luc sir dung Al
cta nhan vién, dugc xem nhu la mot ngudén
luc c& nhan lam suy glarn tac dong tiéu cuc
ctia hop tac nhan vién - Al dén cang thang
cong nghé.

Vé mat ly thuyét, nghlen clru dong gép
thém vao cac nghién clru vé quan tri ngudn
nhén luc trong boi canh Al bang cach mo
rong mo hinh Yéu cau - Nguon lyc cong viéce
sang boi canh hop tac gifta nhan vién va Al,
qua do lam noi bat ban chat hai mat cua Al
nhu mot dic diém cong viéc vira ¢ thé dat ra
cac yéu cau cong viéc moéi vira cung cap
ngudn lyc thic day su gan két trong cong
viéc. Viéc tich hgp khung phéan loai cang
thang cong nghé vao nghién ctu vé Al gitp
giai thich rd hon co ché hinh thanh céc phan
Ung tam ly tiéu cuc trong moi trudong lam viéce
s cling nhu lam rd vai tr6 trung gian cua tac
nhan gy cang thdng cong nghé trong moi
quan h¢ gitta hop tic nhan vién - Al va sy gan
ket trong cong viéc. Két qua nghién clru cling
nhan manh vai tro di€u tiét ctia niém tin vao
nang lyc st dung Al nhu mdt ngudn luc ca
nhén, lam suy giam tic dong ti€u cuc cua cac
yéu cau cong viéc phat sinh tir Al. Ttr goc 4o
thyce tién quan tri, doanh nghiép c6 thém goc
nhin vé Al khi khong chi don thuan xem no 1a
mot cong cu ki thuat ma con cé thé phat sinh
cac tac dong tam ly va hanh vi cia nhan vién
khi lam viéc cung Al

khoa hoc

Tuy nhién, nghlen clru van ton tai hai han
ché chinh. P6i voi thu thap dir liéu, nghlen
ctru duoc thuc hién trong mot khoang thoi
gian cy thé va dya trén dir liéu tu bo céo cua
nguoi lao dong, do d6 chua phan anh day du
nhitng thay doi trong trai nghiém hop tac voi
Al va cang thang cong nghé theo thoi gian.
Céc nghién ctru trong tuong lai c¢6 thé mo
rong pham vi thu thap dir liéu hoac 4p dung
thiet ke thu thap dir li¢u theo nhiéu thoi diém
dé 1am rd hon tinh dong ciia cac phan ung tam
Iy khi nhan vién lam viéc voi Al Ve do
luong, nghién ctru chi tap trung lam rd ba
khia canh chinh 1a hop tac nhan vién - Al tac
nhan gay cang thang cong nghe va sy gan két
trong cong viéc vi cac yeu to nay phu hop voi
boi canh hgp tac gilta nhan vién va Al trong
moi truong lam viéc s0. V61 cac muc tiéu
nghién ctu khac va dé danh gia tong quan
hon vé trai nghiém cong nghé¢, cac nghién ctru
tuong lai c6 thé phan biét cu thé cac dang
cang thang cong nghé khac.

4.2. Khuyen nghi

Déi vai cac doanh nghlep va to chuc, két
qua nghién ctu chi ra rang thay vi chi tap
trung gidm thi€u cac yéu cau cong viéc phat
sinh tir viéc trién khai Al t6 chuc can cha
trong tang cuong nguodn luc cong viéc dé gitp
nhan vién thich tmg hi€éu qua hon véi Al
Trudc hét, doanh nghi€p nén wu tién thiét ke
va trién khai cic hé thong Al theo hugng than
thién, minh bach va dé& st dung, dong thoi
cung cap huong dan cy the gan v6i tung tinh
hudng cong viéc nhu viét bao cdo, phan tich
dir liéu, cham soc khach hang,... va duy tri
céc kénh hé tro k¥ thuat kip thot dé giam cam
gidc qua tai va mat kiém soat cta nhan vién.
Thém vao do, doanh nghiép can cha trong
phat trién nang luc su dung Al ctia nhan vién
thong qua cac chuong trinh dao tao chia theo
trinh do tr co ban dén chuyén sau, xay dung
cong dong hoc tap ndi bd dé nhan vién chia sé
kinh nghiém, cau Iénh hi¢u qua. Song song
v61 do, doanh nghi€p can duy tri moi truong
lam viéc d€ cao twong tdc con nguoi, tdng
cuong truyén thong noi bo va ho tro tam ly
trong qua trinh chuyén do6i s0, qua_do giup
nhan vién nhin nhan AI nhu mdt ngudn lyc ho
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tro thay vi mdi de doa, tir 6 nang cao sy gin
két va hiéu qua lam viéc.

Pbi v61 ban than nguoi lao dong, nghlen
ctru nhan manh vai tro chu dong cua ca nhan
trong viéc thich nghi véi moi truong lam viée
co su ho tro ctua Al, ddc biét thong qua vi¢c
cung cd niém tin vao nang luc sur dung Al
nham glam thleu tac dong tiéu cyc cua tac
nhan gay cang thang cong nghe Cu thé, nhan
vién khong chi nén tham gia cac chuong trinh
dao tao tur to chitc ma con can chu dong xay
dung 10 trinh hoc tap c4 nhan thong qua céac
nén téng truc tuyén va thuc hanh truc tiép voéi
cac cong cu Al nhu ChatGPT, Copilot
Gemini,... trong cac nhiém vu cong viéc cu
thé dé nang cao k¥ nang va su tu tin khi tuong
tdc v41 cong nghe Bén canh d6, nhan vién
can xay dung céc chlen luoc lam viéc hiu
qua voi Al nhu kiém chu’ng thong tin, tranh
phu thudc hoan toan vao h¢ thong trong cac
quyet d1nh quan trong. Ngoai ra, viéc duy tri
sy can bang gilra tuong tac véi AI va tuong
tdc con nguoi cling dong vai trd quan trong,
gitup nhan vién vira tdn dung duoc loi ich cua
cong ngh¢ vira ddm bao chat luong hop tac va
su gan két trong moi trudong lam viéc.

Tai liéu tham khdo:

Bakker, A. B., & Demerouti, E. (2017).
Job demands-resources theory: Taking stock
and looking forward. Journal of occupational
health psychology, 22(3), 273.
https://doi.org/10.1037/0cp0000056

Bakker, A. B., Demerouti, E., & Sanz-
vergel, A. (2023). Job Demands-Resources
Theory: Ten Years Later. https://doi.org/
10.1146/annurev-orgpsych-120920-053933

Benlian, A. (2020). A daily field investigation
of technology-driven spillovers from work to
home. MIS quarterly, 44(3), 1259-1300.
https://doi.org/10.25300/misq/2020/14911

Califf, C. B., Sarker, S., & Sarker, S.
(2020). The Bright and Dark Sides of
Technostress: A Mixed-Methods Study
Involving Healthcare IT. MIS Quarterly,
44(2), 809-856. https://doi.org/10.25300/
MISQ/2020/14818.

Cavanaugh, M. A., Boswell, W. R,
Roehling, M. V., & Boudreau, J. W. (2000).
An empirical examination of self-reported
work stress among US managers. Journal of
applied psychology, 85(1), 65.
https://doi.org/10.1037/0021-9010.85.1.65.

Chang, P.-C., Zhang, W., Cai, Q., & Guo,
H. (2024). Does Al-Driven Technostress
Promote or Hinder Employees’ Artificial
Intelligence  Adoption  Intention? A
Moderated Mediation Model of Affective

Reactions and Technical Self-Efficacy.
Psychology  Research and  Behavior
Management, Volume 17, 413-427.

https://doi.org/10.2147/PRBM.S441444.
Chowdhury, S., Budhwar, P., Dey, P. K.,
Joel-Edgar, S., & Abadie, A. (2022). Al-
employee collaboration and business
performance: Integrating knowledge-based
view,  socio-technical  systems and
organisational socialisation framework.
Journal of Business Research, 144, 31-49.
https://doi.org/10.1016/j.jbusres.2022.01.069
Compeau, D. R., & Higgins, C. A. (1995).
Computer self-efficacy: Development of a
measure and initial test. MIS quarterly, 189-
211. https://doi.org/10.2307/249688.
Demerouti, E., Bakker, A. B., Nachreiner,
F., & Schaufeli, W. B. (2001). The job
demands-resources model of burnout.
Journal of Applied psychology, 86(3), 499.
https://doi.org/10.1037/0021-9010.86.3.499.
F. Hair Jr, J., Sarstedt, M., Hopkins, L., &
G. Kuppelwieser, V. (2014). Partial least
squares structural equation modeling (PLS-
SEM) An emerging tool in business research.
European business review, 26(2), 106-121.
Hai, S., Long, T., Honora, A., Japutra, A., &
Guo, T. (2025). The dark side of employee-
generative Al collaboration in the workplace: An
investigation on work alienation and employee
expediency. International Journal of Information
Management, 83, 102905. https://doi.org/
10.1016/;.jjinfomgt.2025.102905.
Hair, J. F. (2009). Multivariate data
analysis.
Hair, J. F., Risher, J. J., Sarstedt, M., &
Ringle, C. M. (2019). When to use and how

khoa hoc =

S6 21772026

thuong mai 65



QUAN TRI KINH DOANH

to report the results of PLS-SEM. European
business review, 31(1), 2-24.
https://doi.org/10.1108/EBR-11-2018-0203.

Harunavamwe, M., Ward, C., & Marange, T.
(2025). Influence of technostress on work
engagement and workplace flourishing: The
mediating role of perceived organizational
support. Cogent Psychology, 12(1), 2561437.
https://doi.org/10.1080/23311908.2025.2561437.

Henseler, J., Ringle, C. M., & Sinkovics,
R. R. (2009). The use of partial least squares
path modeling in international marketing.
Trong New challenges to international
marketing (tr 277-319). Emerald Group
Publishing Limited.

Hou, Y., & Fan, L. (2024). Working with
Al: The Effect of Job Stress on Hotel
Employees’ Work Engagement. Behavioral
Sciences, 14(11), 1076. https://doi.org/
10.3390/bs14111076.

Huang, M.-H., Rust, R., & Maksimovic, V.
(2019). The Feeling Economy: Managing in the
Next Generation of Artificial Intelligence (Al).
California Management Review, 61(4), 43-65.
https://doi.org/10.1177/0008125619863436.

Jarrahi, M. H. (2018). Artificial
intelligence and the future of work: Human-
Al symbiosis in organizational decision
making. Business horizons, 61(4), 577-586.
https://doi.org/10.1016/j.bushor.2018.03.007.

Kim, D. G., & Lee, C. W. (2021).
Exploring the roles of self-efficacy and
technical support in the relationship between
techno-stress and  counter-productivity.
Sustainability, 13(8), 4349.

Klenert, D., Fernandez-Macias, E., &
Antén, J.-1. (2023). Do robots really destroy
jobs? Evidence from Europe. Economic and
Industrial Democracy, 44(1), 280-316.
https://doi.org/10.1177/0143831X211068891

Kock, N. (2015). Common method bias in
PLS-SEM: A full collinearity assessment
approach. [International Journal of e-
Collaboration  (ijec),  11(4), 1-10.
https://doi.org/10.4018/ijec.2015100101

Kong, H., Yin, Z., Baruch, Y., & Yuan, Y.
(2023). The impact of trust in Al on career

collaboration and protean career orientation.
Journal of Vocational Behavior, 146, 103928.
https://doi.org/10.1016/;.jvb.2023.103928.

Lazarus, R. S., & Folkman, S. (1984).
Stress, appraisal, and coping. Springer
publishing company

Leiter, M. P. (1991). Coping patterns as
predictors of burnout: The function of control
and escapist coping patterns. Journal of
Organizational Behavior, 12(2), 123-144.
https://doi.org/10.1002/j0b.4030120205.

Lepine, J. A., Podsakoff, N. P., & Lepine,
M. A. (2005). A Meta-Analytic Test of the
Challenge Stressor—Hindrance Stressor
Framework: An Explanation for Inconsistent
Relationships  Among  Stressors and
Performance. Academy of Management
Journal, 48(5), 764-775. https://doi.org/
10.5465/amj.2005.18803921.

Li, J.-M., Wu, H.-Y., Zhang, R.-X., & Wu,
T.-J. (2025). From Synergy to Strain:
Exploring the Psychological Mechanisms
Linking Employee-Al Collaboration and
Knowledge Hiding. The International
Journal of Human Resource Management,
36(8), 1431-1457. https://doi.org/10.1080/
09585192.2025.2512555.

Li, J.-M., Zhang, L.-X., & Mao, M.-Y.
(2025). How does human-Al interaction
affect employees’ workplace procrastination?
Technological Forecasting and Social
Change, 212, 123951.

McGuinness, S., Redmond, P., Pouliakas,
K., Kelly, L., & Brosnan, L. (2025).
Technological change and the upskilling of
European workers. 1ZA Discussion Papers.

Molino, M., Ingusci, E., Signore, F.,
Manuti, A., Giancaspro, M. L., Russo, V.,
Zito, M., & Cortese, C. G. (2020). Wellbeing
costs of technology use during Covid-19
remote working: An investigation using the
Italian translation of the technostress creators
scale.  Sustainability, 12(15), 5911.
https://doi.org/10.3390/su12155911.

Nguyen, K. M., Bui, T. T. M., Pham, H. T.
T., Nguyen, L. X., Pham, H. T. X., Le Gia, L.,
& Nguyen, N. T. (2025). Fostering

sustainability: The role of employee - Al employees’ Al adoption in strategic
khoa hoc =
66 thuong mai S6 21772026



marketing planning and decision making: A
mixed-method study in Vietnam. Cognition,
Technology &  Work. https://doi.org/
10.1007/s10111-025-00838-1.

Nguyen, P. N.-D., Nguyen, H. H., Giang, T.
T., Duong, H. C., & Nguyen, L. D.-Y. (2024).
Linking New Ways of Working to Employee
Performance in Emerging Countries: The
Interplay of Technostress, and Meaningful
Work. Sage Open, 14(4),21582440241289988.
https://doi.org/10.1177/21582440241289988.

Nguyen, T. L., Nguyen H. C., Ngo T. M.,
Doan H. H., Lai Q. H., & Hoa T. T. (2023)
Nghién ciru ‘anh thO'ng cta gin két cong viéc
t61 hiéu suat 1am viéc ctia nhan vién nhan su.
(185), 70-88. Tap chi Khoa hoc Thuong mai.
https://doi.org/10.54404/JTS.2023.185V.06.

Nguyen T. L., & Pham A. P. (2026). Tac
dong cua cang thang cong ngh¢ dén hanh vi
nghi vi¢c tham ldng cua nhan lyc nganh nhan
su va vai tro cua kiét sttc cong viéc. Tap chi
Khoa hoc Thuong mai, 64.
https://doi.org/10.54404/JTS.2026.213V.05.

Nisafani, A. S., Kiely, G., & Mahony, C.
(2020). Workers’ technostress: A review of its
causes, strains, inhibitors, and impacts. Journal of
Decision  Systems,  29(supl), 243-258.
https://doi.org/10.1080/12460125.2020.1796286.

Nunnally, J., & Bernstein, 1. (1994). The
Assessment of Reliability. Psychometric
Theory, 3, 248-292. Nyhan, RC, and HA
Marlowe.(1997). Development And
Psychometric Properties Of  The
Organizational Trust Inventory. Eval Rev, 21,
614-635.

Pham, H. N., & Tran, T. T. L. (2025).
Shaping the Labor Market of Vietnam in the
Age of Artificial Intelligence: Comparative
Insights from the European Union.
Hasanuddin  Law  Review, 274-294.
https://doi.org/10.20956/halrev.v11i3.5901.

Podsakoff, P. M., MacKenzie, S. B., Lee,
J.-Y., & Podsakoff, N. P. (2003). Common
method biases in behavioral research: A
critical review of the literature and
recommended remedies. Journal of applied
psychology, 88(5), 879. https://doi.org/
10.1037/0021-9010.88.5.879.

'QUAN TRI KINH DOANH

Pwc. (2025). PwCs Global Workforce
Hopes and Fears Survey 2025: Rewiring the
future of work — Vietnam highlights: Rewiring
the future of work [Survey report].
PricewaterhouseCoopers Vietnam

Rodell, J. B., & Judge, T. A. (2009). Can
“good” stressors spark “bad” behaviors? The
mediating role of emotions in links of
challenge and hindrance stressors with
citizenship and counterproductive behaviors.
Journal of applied psychology, 94(6), 1438.
https://doi.org/10.1037/a0016752.

Schaufeli, W. B., Bakker, A. B., &
Salanova, M. (2006). The Measurement of
Work  Engagement With a  Short
Questionnaire: A Cross-National Study.
Educational and Psychological
Measurement, 66(4), 701-716.
https://doi.org/10.1177/0013164405282471.

Schaufeli, W. B., Salanova, M., Gonzalez-
roma, V., & Bakker, A. B. (2002). The
Measurement of Engagement and Burnout: A
Two Sample Confirmatory Factor Analytic
Approach. Journal of Happiness Studies,
3(1), 71-92.  https://doi.org/10.1023/
A:1015630930326.

Sharif, M. N., Zhang, L., Asif, M.,
Alshdaifat, S. M., & Hanaysha, J. R. (2025).
Artificial intelligence and employee
outcomes: Investigating the role of job
insecurity and technostress in the hospitality
industry. Acta Psychologica, 253, 104733.
https://doi.org/10.1016/j.actpsy.2025.104733.

Shin, D., Kee, K. F.,, & Shin, E. Y. (2022).
Algorlthm awareness: Why user awareness 1s
critical for personal privacy in the adoption of
algorithmic platforms? International Journal of
Information ~ Management, 65, 102494,
https://doi.org/10.1016/j.;jinfomgt.2022.102494.

Sun, C., Zhao, X., Guo, B., & Chen, N.
(2025). Will Employee-Al Collaboration
Enhance Employees’ Proactive Behavior? A
Study Based on the Conservation of Resources
Theory. Behavioral Sciences, 15(5), 648.
https://doi.org/10.3390/bs15050648.

Tarafdar, M., Cooper, C. L., & Stich, J.
(2019). The technostress trifecta - techno
eustress, techno distress and design:

khoa hoc =

S6 21772026

thuong mai 67



QUAN TRI KINH DOANH

Theoretical directions and an agenda for
research. Information Systems Journal, 29(1),
6-42. https://doi.org/10.1111/isj.12169.

Truong Thi Le, H., Nguyen Ngoc, T., Tran
Vu, P, & Le Tan, T. (2024). Impact of Al on
Self-learning Capabilities of Employees in
SMEs: A Case Study in Ho Chi Minh City,
Vietnam. Journal of Resilient Economies
(ISSN: 2653-1917), 4(2). https://doi.org/
10.25120/jre.4.2.2024.4176.

Turja, T., Rantanen, T., & Oksanen, A.
(2019). Robot use self-efficacy in healthcare
work (RUSH): Development and validation
of a new measure. 41 & SOCIETY, 34(1),
137-143. https://doi.org/10.1007/s00146-
017-0751-2.

UNDP. (2025). Artificial Intelligence
Landscape Assessment (AILA): Shaping Al to
be an empowering force for people and
planet - Viet Nam 2025. United Nations
Development Programme (UNDP) Viet Nam
Country Office.

Verma, S., & Singh, V. (2022). The
employees intention to work in artificial
intelligence-based hybrid environments.
IEEE  Transactions on  Engineering
Management, 71, 3266-3277.

Wang, H., Ding, H., & Kong, X. (2023).
Understanding technostress and employee
well-being in digital work: The roles of work

exhaustion and workplace knowledge
diversity.  International  Journal  of
Manpower, 44(2), 334-353.

https://doi.org/10.1108/1JM-08-2021-0480.

Wu, T.-J., Liang, Y., & Wang, Y. (2024).
The Buffering Role of Workplace
Mindfulness: How Job Insecurity of Human-
Artificial Intelligence Collaboration Impacts
Employees’ Work—Life-Related Outcomes.
Journal of Business and Psychology, 39(6),
1395-1411. https://doi.org/10.1007/s10869-
024-09963-6.

Xia, M. (2023). Co-working with Al is a
Double-sword in Technostress? An Integrative
Review of Human-Al Collaboration from a
Holistic Process of Technostress. SHS Web of
Conferences, 155, 03022. https://doi.org/
10.1051/shsconf/202315503022.

Zhang, S., Guo, P., Yuan, Y., & Ji, Y.
(2025). Anxiety or engaged? Research on the
impact of technostress on employees’
innovative behavior in the era of artificial
intelligence. Acta Psychologica, 259,
105442.  https://doi.org/10.1016/j.actpsy.
2025.105442.

Zhong, H., Zhu, Y., & Liang, X. (2025).
The Impact of AI-Enabled Job Characteristics
on Manufacturing Workers’ Work-Related
Flow: A Dual-Path Perspective of Challenge-
Hindrance Stress and Techno-Efficacy.
Behavioral  Sciences, 15(10), 1320.
https://doi.org/10.3390/bs15101320.

Summary

The study focuses on examining the
relationship between employee-Al
collaboration and work engagement, with
technostress acting as a mediating factor,
while also considering the moderating effect
of Al self-efficacy, based on the Job Demands
- Resources (JD-R) model. Using a quantita-
tive method based on PLS-SEM analysis
combined with survey data from 329
employees working in organizations in
Vietnam who use Al in their jobs, the findings
indicate that employee-Al collaboration has a
dual effect on work engagement: it directly
enhances engagement, while indirectly
diminishing it  through  increased
technostressors. Simultaneously, Al self-
efficacy is shown to play a moderating role
by reducing this negative impact. The study
contributes to clarifying the dual nature of
employee-Al collaboration through
technostressors within the JD-R framework,
and identifies Al self-efficacy as a resource
that helps mitigate negative effects and
enhance work engagement, thereby providing
managerial implications for organizations in
designing work environments that foster
employees’ engagement.
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