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TiCH HOP KHUNG LY THUYET MOA VA THUYET THE ChE
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ghién ciru khdm phd cac nhan t6 anh hwéng dén viée dp dung thuc hanh xanh

(THX) cua cac doanh nghlep ban lé (DNBL) tai Viét Nam bang cdch tich hop
khung Iy thuyét Bong luc - Co hoi - Kha nang (MOA) va T, huyét thé ché. Dua trén dir liéu khao
sat tir 206 DNBL va phdn tich bang mé hinh cau tric tuyén tinh tirng phan (PLS- SE]W) két qua
chi ra rang dong lyc THX chu yeu xudt phat tir nhan thiec vé loi ich - chi phi va ap lvc tir thi
truong xanh, thay vi nhan thirc rii ro moi trwong. Vé khia canh co hdi, sw hop tac trong chuoi
cung ung dong vai tro then chét, trong khi su ho tro tw chinh phu chia thé hién tac dong co y
nghza thong ké. Bén canh do, nang lyc ngi tai bao gom nguon nhdn lyc va tai chinh xanh duoc
xac dinh la dzeu kién tién quyet dé thuce hién hanh vi. Nghlen cuu ciing khang dinh THX tac
dong tich cuc dén hiéu qud kinh doanh, cung cdp co s6 cho cdc nha quan tri chuyén doi tw duy
dau tw va goi y chinh sach vi mé thuc tién hon.

Tir khoa: Ban lé; Thuc hanh xanh;, MOA; Hiéu qua kinh doanh.
Keywords: Retail industry; Green practices;, MOA,; Economic performance.

JEL Classifications: L25, O44.

DOI: 10.54404/JTS.2026.216V.01

1. Loi mé dau
Nganh ban 1¢ (NBL) hién dai gilr vai tro

Nhiéu nghién clru da chi ra nhiing loi thé
doanh nghi¢p (DN) c6 dugc khi ap dung THX

then chot trong viéc dinh hmh tiéu dung xanh
va dleu ph01 rui ro san Xuat nham gia ting gla
tri bén Vlrng cho san pham. Thong qua vi¢c
tich hop cac chién luoc mua sam, dau tu xanh
va van hanh hé thong loglstlcs ngugc, nha
ban 1é giup gidi quyéet hiéu qua bai toan thu
gom chat thai tir khach hang, tao tién d& cho
su phat trién bén viing cia hé sinh thai kinh
doanh (Chen et al., 2024; Nguyen, 2025;
Tayyab et al., 2025).

nhu khd nang ti€p cén khach hang thong qua
nhitng san pham co tinh than thién vo1 moi
truong, tao dung hinh anh truyén thong tich
cuc trong mat cong ching. Mac du ¢6 su ting
1én vé vai tro cia NBL ciling nhu su quan tam
cua NBL do61 v61 THX nhiing ndm gan day
(Nguyen, 2025), nhiing nghién ctru vé THX
cua caic DNBL khong twong xing voi quy
mo, toc do tang trudng va vi tri cua nganh
trong chuoi cung ung, va thién vé mot s6 xu

Tac gia lién hé: dtnhan@ufm.edu.vn
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huéng 16n. Mot 1a, nhitng nghién clu tap
trung vao géc do cuia nguoi tiéu dung, khach
hang trong do6 khai thac cach THX cia nha
ban 1¢ tdc dong dén tdm ly, hanh vi, y thirc
cﬁla ngu(‘)’i tiéu dung hodc nguoc lai chiém da
50. Tur goc d9 nha lanh dao DN, nhing nghién
ctru vé dong luc, rao can hay hi¢u suat cta
THX, anh hu’ong THX dén cac quyet dinh
chién luge cuia DN tuy co nhung con han ché.
Hai 13, pham vi céc nghien clu tap trung O
cac nén kinh té quy mo 16n nhu Trung Quoc
Han Quoc An Do, Hoa Ky,.. nhung chua co
nghlen ctru nao ¢ Viét Nam. Ba la, cac nghién
ctru thuong chon mot mang ban 1é nhu thoi
trang, thuc pham nha hang, hon 1a nghién
ctru ban 1¢é tong quat. Vé nghién ctru nhitng
nhan to anh huf(mg ap dung THX [rong NBL,
c6 thé nhan thay vi day 1a khau tiép xuc nhiéu
va truc tlep v61 khach hang nén xu hudng tiéu
dung xanh cuia khach hang duong nhu la yéu
to chinh ve dong luvc THX ciia DNBL. Nhiing
nhan to lién quan dén quy dinh, xa hoi, thi
trurong va nguodn lyc cling dugc xem xét mirc
d6 anh huéng dén thuc hanh bén vimg trong
NBL thyc phim qua nghién cGu cua
Chkanikova and Mont (2015). Loi nhuan,
chinh sach moéi truong cuia chinh phu va ap
lyc tir cdc bén lién quan la nhitng nhan t6 anh
huong thuc hanh moi truong bén viing cua
DN (Naidoo & Gasparatos, 2018). Tuy nhién,
co the thiy cac nhan to thu’ong kha roi rac,
cac két ludn vé anh hudng cua cac nhan 0
khong thong nhat, khién kho hinh dung dugc
btrc tranh tong thé nhim dua ra nhiing goi y
toan dién cho DN hay ngu’O’l lam chinh sach.
Do vay, nghién ctru nay hudng dén nghlen
ctru tong quat NBL ¢ Viét Nam dudi goc 4o
quan ly DN, nghlen ctru nhitng tac dong dén
THX. Nghlen ctru két hop 1y thuyet thé ché
va khung dong luc - co hdi - nang luc (MOA-
Motivation-Opportunities-Abilities) nham
khai thac cach thic DNBL bi danh huong boi
cac tac dong vimo (vi du: chinh phu va thi
truong) va nang lyc ndi bo cling nhu su ph01
hop can thiét trong chudi tmg dé thanh cong
THX. Bai viét cung cap khung toan dién
nham tim hiéu nhan t6 anh hu’ong den quyét
dinh THX. Ngoai ra, nghién ciru nham muc

tiéu x4c dinh vai tro cua THX trong tao ra gia
tri tang thém, dong gop vao su phat trién bén
viing cua DN.

Nghién ctru nay c6 dong gop vé mat 1y
thuyét khi két hop khung MOA va thuyet thé
ché dé giai thich toan di¢n THX ctia DN dudi
strc ép ngoai canh va ndi lyc thyc thi. Bén
canh do, bang viéc tap trung vao NBL tai cac
nén kinh t€ madi ndi, nghién ctru da lap day
khoéang trong vé quan tri chudi cung ung xanh
trong boi canh canh tranh gay gat va bién loi
nhuan thap. Két qua thuc nghiém con la co so
dé cac nha hoach dinh chinh sach chuyén dich
tir phuong thirc cudng ché sang khuyén khich
kinh t€ nhdm thiac day doanh nghiép chuyén
doi xanh bén ving.

2. Tong quan nghién ciru, mo hinh va
gia thuyét nghién ciru

2.1. Thuc hanh xanh trong nganh badn lé

Theo Lai et al. (2010), THX trong NBL
dugc dinh nghia 1a viéc ap dung cac thyc
hanh quéan ly moi truong vao toan bo chuoi
gid tri cua nha ban 1€, dya trén céi tién ndi bo,
phoi hop bén ngoai, ho trg phat trien. NBL
trong chuoi gid tri va chuodi cung ng chinh la
cau noi truyén tai triét ly quan ly moi
truong tr khau san xuat dén khau tiéu thu.
Nghién ctru nay 1ap luan rang cac thanh t6 cu
thé cia THX trong nganh béan 1¢ - gdom Mua
sam xanh (GPP) ¢ khau dau vao va Logistics
nguoc (RL) ¢ khau dau ra - c6 nhitng co ché
tdc dong riéng bict dén hiéu qua kinh doanh
(Lai et al.,, 2013; Rajabian Tabesh et al.,
2024). Viéc phan tach nay giup cac nha quan
tri nhan dién rd khau nao mang lai hiéu qua
kinh doanh truc tiép nhat.

2.2. Khung MOA va Thuyet thé ché

Thuyet thé ché giup g1a1 thich cac yéu to
thudc vé Co hdi va ngudn goc cua,Dpng luc.
Khung MOA dong vai tro 1a co ché tong hop,
b6 sung thém yéu t6 ndi tai la Nang luc dé tao
nén mot buc tranh toan dién vé cac tién to
thuc day THX. Ngoai ra, 1y thuyét cung cip
boi canh ly giai tai sao cic DNBL phai THX,
trong khi khung MOA cung cap co ché phan
tich cac yéu to can thiét dé hanh vi do xay ra.
Thuyét thé ché tuy giai thich tt ap luc tir
chinh phu, khach hang nhung lai b6 qua nang
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luc ndi tai. Do do, viéc tich hop MOA tao ra
mot khung phan tich toan dién, bao trum
dwoc ca hai mat trong - ngoai cua doanh
nghlep ban ¢ Viét Nam trong bbi canh thi
truong dang chuyen doi.

2.3. M6 hinh nghten civu va gid thuyét

2.3.1. Bong luc va thuc hanh xanh

Trong khung MOA, dfng luc 1a mong
muodn cua cd nhan to6 chuc trong viéc xur ly
thong tin hi€u suat (Clark et al., 2005) hoac
thé hién nhu cau, gié tri, mo6i quan tam va su
tham gia vao viéc thuc hién mét hanh vi (D.
Li et al., 2019). Nhan thic mébi trudong
(Env1ronmental Awareness) dugc cho la thai
do va h1eu biét d01 voi nhu’ng thay d6i, hau
qua, moi de doa d6i voi moi truong cua hanh
vi con nguoi; va nhing g1a tri, sy thién vi
trong xung dot moi trudng va cac yeu t6 khac
(Ham et al., 2016). Nhiéu nghlen ctru ching
minh nhén thirc moi tryong co vai tro quan
trong viéc chi tiéu va dau tu vao cac van dé
mdi truong (Chen et al. 2019)‘ Trén goc do
cua quan ly DN, nhan thirc vé moi truong
trong quan tri (managerlal enyironmental
awareness) con thé hién sy hiéu blet cua
ngudi lam quan 1y vé nhu’ng rui ro néu DN vi
pham nhﬁ,:ng quy dinh eﬁa phap luat hoac
mong muodn cua xa hdi vé bao v¢é moi truong,
hodc nhiing loi ich - chi ph1 ma ho s€ bo 16
neu khong thyc hién va trd nén kem hi¢u qua
Piéu nay tuong thich Vo1 thuyét thé ché voi
cac ap luc vé cudng ché, quy pham va va mo
phong (Bansal & Roth, 2000) Nhitng nhan
thirc nay cta nha quan ly s€ thuc day DN thye
hién cac thuc hanh d01 méi c6 hidu suat moi
truong cao va thuc chat hon. Nghlen cliru su
dung hai bién (Nhan thirc rii ro méi truong
va Nhén thue 1¢i ich - chi phi moéi truong) dé
do luong khia canh nay cta dong luc.

Nguoi tiéu dung ludn dong vai tro quan
trong trong hanh vi cia DN (Ellah1 et al.,
2023) Vé vi tri trong chudi cung tng, DNBL
cang co dong lyc phéi thay doi theo xu hudng
xanh dé dugc khach hang chap nhan. Ngoai
ra, cau hdi li€u canh tranh gitra cdc DN c6
phai 1a dong luc trong THX da dugc nghién
ctru bdi nhiéu tac giad nhu Aziz et al. (2018),
Choi et al. (2018), Rehman and Prokop

KINH TE VA QUAN LY

(2023) va chua c6 mot ket luan théng nhit.
Duéi gbc nhin cta thuyet thé ché, khi ddi tha
ap dung THX va thanh cong, DN cam thiy
bat an va budc phai bat chudc dé khong bi tut
hau. Ap luc tir canh tranh tao ra dong luc
manh mé dé DN hanh dong nhdm bao vé vi
thé va hinh anh ciia minh trong x héi. Do
vay, nghién clru nay xem xét nghién ctru yéu
to canh tranh nay nhu la dong luc trong THX
cta DN. Nghién ctru str dung bién Thi truong
xanh (Manket greenness) deé do luong murc do
mong muon cua khach hang, canh tranh cua
cac DN cung nganh vé THX.

Vi nhung 1ap luan trén, gia thuyét 1 (H1)
dugc xay dyng nhu sau;

Hla: Nhdn thirc vé rui ro moi truong
(ERA) tac dong tich cuc dén cdc thiee hanh
xanh, cu thé la mua sam xanh (GPP) va logis-
tics nguoc (RL) cua doanh nghiép ban lé;

HI1b: Nhan thirc vé loi ich - chi phi moi
truong (E CA) tac dong tich cuee dén mua sim
xanh (GPP) va logistics nguoc (RL) cua
doanh nghiép ban lé;

Hlc: Thi tnmng xanh (MG) tac dong tich
cwe dén mua sam xanh (GPP) va logistics
nguoc (RL) cua doanh nghiép ban lé.

2.3.2. Co hgi va thuc hanh xanh

Co héi duge dinh nghia 1a co ché moi
truong, bSi canh, lién quan den cac tinh
hudng ngoai canh cho phép va ho trg viéc the
hién hanh dong theo cach ma hgo mong muén
(Alkhalaf & All1Tabbaa, 2024; Tong et al.,
2023). Theo ly thuyet dlnh ché, chinh phu | I3
nhan t6 bén ngoai c6 kha nang chi ph01 dén
hanh vi cua DN. Nhitng bi¢n phap quan 1y,
chinh sach ho trg chinh phu duge tin s€ tao co
hoi cho DN qthuc hién cac sang kién THX va
tré thanh t& chtc xanh (Skackauskiene &
Smirnova, 2023).

Theo thuyet thé che DN chi c6 thé xanh
hoa néu nha cung cap hang hoa hoidc dbi tac
van chuyen cung hd trg, noi cach khac su
phdi hop gilta nguoi mua va nguoi ban 1
nhan t0 tao di€u kién cho THX (Yen, 2018).
Thi truong ban 1é Viét Nam dang c6 su thay
doi trong mo hinh kinh doanh - két hop san
xudt va tiéu ding bén ving nham nang cao
nang luc canh tranh. D61 véi cac DN nfi dia
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dang gip kho khan vé vbn, cong nghé, nhéan
luc hay nang luc quan tri, bén canh nhitng hd
tro tir chinh sach, mo hinh méi nay la co hodi
dé DN THX. Do d(’), nghién ctru nay c6 nhitng
gia thuyét sau;

H2a: Su ho tro/tich hop tir chudi cung tng
bén ngoai (GSEI) tac dong tich cuc dén mua
sam xanh (GPP) va logistics nguoc (RL) cua
doanh nghiép ban le.

H2b: Su ho tro ti chinh phi (GS) tdac dong
tich cyc dén mua sam xanh (GPP) va logis-
tics nguoc (RL) cua doanh nghiép ban lé;

2.3.3. Nang lyc va thyc hanh xanh

Nang luc, lién quan den cac ky nang, kién
thirc va nguoén luc can thiét ma ca nhan hoic
t chirc s& hiru dé thuc hién hanh dong (Shou
et al., 2021). Nang luc 1a dugc coi la manh
ghép cudi cung hién thuc hoa dong luc va co
hoi thanh hanh vi cy thé. Nhiing nghién clru
trude day nhu Y. Li et al, (2019) thdo luan vé
vai tro ciia nha quan ly cap cao trong xac dinh
tam nhin va muc tiéu cua THX trong chién
lugce chung ctia DN. Té4c gia da ban veé y thic
va thai d§ cta nha quan ly nhung chua dé cap
dén nang lyc cia nha quéan ly trong THX, do
vay, nghién ctru nay dé xuat thém yéu to nhan
lyc xanh trong THX cta DN.

Hoc thuyét dudng cong modi trudng
Kuznets (Environmental Kuznets Curve
(Grossman & Krueger, 1991) da dugc tng
dung trong nghién ctru moi quan hé gitra
THX va hi¢u qua tai chinh (Guo & Shahbaz,
2024; Qadri et al., 2023) cho thay rang, trugc
khi c6 dat hodc duy tri hiéu qua tai chinh tur
THX, DN can c6 nang lyc tai chinh nhim
duy tri sy tai trg cho THX trong giai doan
dau va hi sinh nhung loi ich vé tai chinh
trong giai doan nay. Vi vay, nhung cam két
phan phoi tai chinh cho THX can dugc xem
xét trong mo hinh. Do d6, nghién clru nay co6
nhirng gia thuyét sau:

H3a: Nguon nhdn lyc xanh (GHCR) tac
dong tich cuwc dén mua sam xanh
(GPP) va logistics nguoc (RL) cua doanh
nghiép ban lé;

H3b: Nang lyc tai chinh xanh (GFC) tac
dong tich cuwc dén mua sam xanh

(GPP) va logistics nguoc (RL) cua doanh
nghiép ban le.

2.3.4. Thyre hanh xanh va hiéu qua kinh doanh

Duya trén quan diém nguon lyc, DN THX
dang co6 loi thé canh tranh tir viéc ho tao ra
dugc van hda xanh trong DN, cai tién quy
trinh van hanh nhu tiét kiém nang lugng,
nudc va chi phi nguyén vat liéu hay cai thién
hinh 4nh, uy tin DN qua moi quan h¢ véi cac
bén lién quan (Aftab et al., 2024; Rajablan
Tabesh et al., 2024). Thuyet thé ché cling giai
thich, DN THX la dang c6 dugc su hop phép
va cong nhan tur cac quy dinh, chuan muc
cling nhu tiéu chuan cua nganh (DlMagglo &
Powell, 1983). Co che nay tao ra nhu’ng tai
san chién lugc va dan dén két qua truc tiép
lam giam chi phi, ting doanh thu,... Trong
boi canh NBL, uy tin v¢ hinh anh va nidm tin
nguoi tieu dung 1a yéu to song con (Namkung
& Jang, 2013), THX mot mdt dap tng nhu
cau thi tru’ong khi 96% nguoi tiéu dung Viét
Nam san sang chi trd cao hon cho san pham
xanh va bén viing!, mot mat glup ho ti€p cén
cac phan khuac thi truong méi, tang thi phan
voi vi the nguoi tién phong. Nhiéu nghlen
cuu khang dinh THX 1a cach dé DN tiét kiém
nguon luc, glam thiéu lang phi, nang cao hiéu
qud san xuat, phan phoi, mang lai loi ich tai
chinh thong qua tang doanh thu, thi phan va
ROI va tang hi¢u qua DN (Aftab et al., 2024;
Sarkar et al., 2024). Dya trén nhitng théo luéln
trén, nghién ctru nay gia thuyét H4 nhu sau:

H4q: Mua sam xanh (GPP) tac dong tich
cuc déen Hiéu qua kinh doanh (EP);

H4b: Logistics nguoc (RL) tdac dong tich
cuc den Hiéu qua kinh doanh (EP)

3. Phuong phap nghlen ciru

Cong cu khdo sat gom 38 bién quan sat
(thang do Likert 5) dugc ké thira tir cac nghién
ctru cua Ar1 and Yilmaz (2017), Peng and Liu
(2016), Gadenne et al. (2009), Chai and
Baudelaire (2015), Lee (2023), Kim et al.
(2015), Tjahjadi et al. (2023), Awonaike and
Atan (2025)dich thuat song ngir va hi¢u chinh
qua thao luan chuyén sau véi 05 chuyén gia.
Duya trén danh sach DNBL cuia Hiép hoi ban 1¢
Viét Nam, Béo céo chi s6 thuong mai di¢n tir

1 https://acbs.com.vn/Files/Domains/ACBS/WFL-1585/230724025951-1015-1015000013.pdf
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Pong luc (Motivation):
- Nhan thtrc rii ro (ERA)
- Nhan thtre chi phi-lgi ich méi truong

Kha nang (Ability):
- Nguon nhén luc xanh (GHCR)
- Néng lyre tai chinh xanh (GFC)

(ECA) H1+
- Thi truong xanh (MG)
Co hoi (Opportunity): N H2+
- Ho trg/ Hop tac voi chudi cung ung
(GSEI)
- Ho trg cua chinh phu (GS)
H3+

KINH TE VA QUAN LY

Thyc hanh xanh: H4+| Hiéu qua
- Mua sam xanh (GPP) #  kinh doanh
- Logistics nguge (RL) (EP)

Hinh 1: M6 hinh nghién ciru dé xuat

Viét Nam 2025 va Trang Vang, khao sat chinh
thirc dugc giri dén cac DN qua email tir thang
11/2025 dén thang 01/2026. Két qua thu vé
206 phleu hop 1€ (ty 1€ 40,6%), dat quy mo
mau chuan theo Hair et al. (2018). Nghlen ciru
st dung m6 hinh PLS-SEM dé kiém dinh,
dong thoi xem xét anh hudng cua cac bién
kiém soat nhu quy md, thdm nién, doanh thu,
phan kh}ic va thi truong hoat dong (Bang 1).

4. Ket qua nghien ciru

4.1. Danh gia mo hinh do luong

Bang 2 the hién két qua klem dinh mo hinh
do luong bang cac chi so klem tra do tin cay
thang do va tinh hoi tu. Vé d6 tin cay cla
thang do, hé so Cronbach’s o va do tin cay
tong hop (compos1te reliability, CR) 16n hon
nguong 0,6 (Hair, 2014). Vé tinh hoi ty, hé so
tai ngoai (outer loading) 16n hon ngudng cho
phép da duoc chap nhan rong rai la 0,708 va
phuong sai trich trung binh (Average
Variance Extracted - AVE) khong thip hon
0,5. Bang 3 chirng minh tinh phan biét cling
duoc chap nhan dugc khi hé s6 Heterotrait-
Monotrait (HTMT) thap hon ngudng khuyén
nghi 1a 0,85 (Henseler et al., 2015). Ngoai ra,
tiéu chi Fornell-Larcker ciing dugc thoa man.

4.2. Danh gia mo hinh cdu tric

Két qua kiém dinh cho thiy hién tuong
CMB khong dang ke (VIF < 3,3) va mod hinh
dat d6 tuong thich t6t (SRMR = 0,063; NFI =

0,777). Ngoai ra, cic bién kiém soat déu
khong anh huong két qua mo hinh. Bang 4
thé hién ket qud cua mo hinh ciu truc. Tong
hop cac yéu t6 dong luc, co hdi va kha nang
gidi thich duoc 47,8% hanh vi THX thong
qua GPP cua DN va 41,8% thuc hién LR. Co
the thay, trong nhém vé dong luc, nhén thirc
ve chi phi-loi ich (H1b) tac dong tich cuc va
co y nghia thong ké nhat dén THX cta DN SO
voi ap luc tir bén ngoal (Hlc, khach hang, d6i
thu) va nhén thire vé rui ro moi truong (Hla).
Két qua Chl ra rang, su hop tac véi cac ddi tac
trong chudi cung ing (H2a) tdc dong tich cuc
dén THX DNBL hon 14 sy hd tro tir chinh phu
(H2b) Nghién ctru cing chu'ng minh nhan sy
c6 nang luc canh tranh va nguon lyuc tai ch1nh
xanh 1a nhan té quan trong trong thuc day
THX cua DN (H3a, b). Cudi cung, THX thuc
su mang dén loi ich cho DN dudi dang mo
rong doanh thu, tiét kiém chi phiva nang cag
nang luc canh tranh, danh tieng (H4) voi R
44,7%. H¢ so hi€u qua tac dong (effect sizse
f2) trong Bang 4 cho thay su nhat quan cao
v6i két qua kiém dinh gia thuyet Cac bién
gA MG, GSEI va GHCR déu c6 tac dong
dao dong tr 0,031 dén 0,111) 1én THX.
Dac biét, khi xét dn tac dong lén EP, két
qua £ khang dinh 13p luan phan tach hai
nhanh THX cua nghién ciru nay 1a ¢6 co so.
Cu the, RL tao ra kich thude tac dong trung
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binh (f“=0,181) lén EP, manh ]210‘n gap nhiéu
lan so v&i tac dong cua GPP (f

8

Bang 1: Thong ké mé td

Tansd  Tén suat (%)
Ban lanh dao cép cao (C-level/Director) 16 7.8%
Quan 1y cap trung (Truong phong/Quan 1y khu
Vi tef lam vide vuc/Ctra hang trudong) 58 28.2%
’ ; Nhén vién chuyén mon (Marketing, Mua hang,
Vian hanh, CSR...) 82 39.8%
Nhan vién ban hang tryc tiép 50 24.3%
Du¢i 50 nhin vién 49 23.8%
Quy mé nhan sy Tir 50 - dudi 200 nhan vién 57 27.7%
cua doanh nghiép Tir 200 - dudi 500 nhan vién 66 32.0%
tai Vigt Nam Tir 500 - dudi 1.000 nhan vién 14 6.8%
Tir 1.000 nhan vién tré 1én 19 9.2%
B6 phan chuyén Co6 mét bo phan riéng biét 41 19.9%
trach  vé MOoi (o, nhung kiém nhiém 103 50.0%
truong/Phat  trién
bén viing
(CSR/ESG) Khong co 62 30.1%
S6 nam hoat dong Duréi 3 nam 14 6.8%
cua doanh nghiép Tu 3 - du6i 5 nam 43 20.9%
tai thi truong Viét Tu 5 - dudi 10 nim 90 43.7%
Nam T 10 ndm tré 1én 59 28.6%
Udec tinh ty trong Dudi 10% 19 9.2%
doanh thu tir hoat Tu 10% - dudi 50% 47 22.8%
dong ban I¢ Trén 50% 140 68.0%
Ban lé Hang tiéu dung nhanh (Vi du: Siéu thi,
Ctra hang tién loi, Tap héa, Thuc phiam 78 37.9%
Mang kinh doanh Ban l¢ Hang tiéuﬂdimg bén (Vi du: Pién may, Noi
chinh trong nganh that, Gia dung, O t6 xe may...). 56 27.2%
ban l¢ cia doanh Ban le¢ Thoi trang & Phong cach song (Vi du:
nghiép Quén 4o, Glay dép, My pham 2. 37 18.0%
Dich vu An udng, An udng chudi 23 11.2%
Khac 12 5.8%
Thi truong hoat Chi tai mét tinh/thanh pho 39 18.9%
dong chinh nganh Tai mét khu vuce (Vi du: mién Bftchrunngam) 67 32.5%
ban 1¢ ctia doanh Toan quéc 76 36.9%
nghiép Qudc té 24 11.7%

(Nguon: Nhém tdc gid)

=0,028). 5.1. Thao lmm

5. Théo luan va ham y

Két qua thuc nghiém dua ra mot s6 goc
nhin. Thwr nhat loi ich kinh té va ap luc canh

=
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Bing 3: Kiém dinh tinh phan biét

Chi sb Heterotrait-Monotrait (HTMT)

ECA | EP ERA FC |GHCR|GPP| GS |GSEI| MG | RL
ECA
EP 0.438
ERA 0.205| 0.338
FC 0.181] 0.380| 0.118
GHCR 0.267| 0.412| 0.265| 0.311
GPP 0.476| 0.732| 0.419| 0.421| 0.554
GS 0.178| 0.247| 0.265| 0.286| 0.202| 0.294
GSEI 0.150| 0.457| 0.351| 0.276| 0.282]| 0.497| 0.328
MG 0.267| 0.384| 0.378| 0.346| 0.410| 0.618| 0.384| 0.322
RL 0.458| 0.782| 0.357| 0.396| 0.482| 0.756| 0.173| 0.491| 0.433
Tiéu chi Fornell-Larcker
ECA |EP ERA |FC GHCR |GPP |GS GSEI MG |RL
ECA 0.874
EP 0.369| 0.810
ERA 0.181| 0.287| 0.875
FC 0.149| 0.305| 0.095| 0.906
GHCR 0.244| 0.362| 0.237| 0.264| 0.853
GPP 0.395| 0.589| 0.342| 0.329| 0.472| 0.835
GS 0.154| 0.212| 0.230| 0.234| 0.186| 0.247| 0.897
GSEI 0.129| 0.401| 0.311| 0.235| 0.261] 0.424| 0.293| 0.846
MG 0.232] 0.322| 0.321| 0.282| 0.366| 0.508| 0.331| 0.286| 0.879
RL 0.397| 0.657| 0.305| 0.322| 0.428] 0.778| 0.153| 0.437| 0.371| 0.787

(Nguon: Nhom tdc gia)
tranh 1an 4t nhén thirc rii ro méi tru:crng trong
thuc trang THX tai DN. Két qua nay tuong
ddng véi quan diém cta Liao and Xue (2025)9
Bansal and Roth (2000) Liu et al. (2016) vé
dong lyc THX. Diéu nay chi ra rang, dbi véi
cac DNBL Vié¢t Nam, dong luc thyc hién hanh
vi xanh mang tinh “thl_rc dung” va “phan tmg”
hon la cht dong tir ¥ thire rui ro. Véi déac diem
cua NBL tai Viét Nam, noi bién lgi nhuan
mong va, canh tranh cao gitta kénh ban 1¢é
truyén thong va hién dai, uu tién ctia DN 1a loi
nhuan - chi phi hon la nhu’ng rui ro sinh thai,
bién doi khi hau hay can kiét tai nguyén. Tuy
nhién, diéu nay khong co nghla la DN chong
d6i THX; néu hanh dong nay mang lai loi ich

thiét thuc, giup cat gidm chi phi truc tiép thi
ho c6 thé san sang va tu nguyén thue hién.
Thit hai, su han ché trong vai tro hd tro tir
chinh phu va tam quan trong ctia chudi cung
ung. Két qua nay phan anh thyc té tai cac nén
kinh té méi ndi nhu Viét Nam, mdc du chinh
sach vi mo co ton tai, nhung viéc trién khai
cu thé cac goi hd tro tai chinh hay hugng dan
k¥ thuat tir chinh phu chua thuc sy dén duoc
tay DN hodc chua du hap dan de tao ra co hoi
thye sy. Nguoc lai, su lién két chat ché véi
nha cung cap tir ngudn hang xanh dén chia sé
rui ro moi 1a don bay thyc té giup NBL trlen
khai mua sim xanh va thu hoi sin pham.
biéu nay cung cd quan diém rang trong moi
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Bang 4: Két qua kiém dinh gid thuyét

HE so

P léch

Gia

Gia

tic dong  chuan trit  trip Ket qua
Hla: ERA -> GPP 0.094 0.057 1.648 0.100 0.014 Béc bo
Hla: ERA -> RL 0.093 0.061 1.521 0.129 0.012
H1b: ECA -> GPP 0.223 0.052 4.289 0.000 0.086 Ung hé
Hlb: ECA->RL 0.260 0.054 4.837 0.000 0.105 '
Hlc: MG -> GPP 0.261 0.054 4.834 0.000 0.095 Ung ho mét phin
Hlc: MG -> RL 0.117 0.076 1.534 0.126 0.017 T
H2a: GSEI -> GPP 0.215 0.054 4.016 0.000 0.071 Ung hé
H2a: GSEI -> RL 0.283 0.057 4981 0.000 0.111 '
H2b: GS -> GPP -0.026 0.056 0455 0.649 0.001 Béc bo
H2b:GS -> RL -0.103 0.059 1.750 0.081 0.015
H3a: GHCR -> GPP 0.220 0.060 3.651 0.000 0.073 Ung ho
H3a: GHCR -> RL 0.207 0.066 3.148 0.002 0.058 i
H3b: GFC -> GPP 0.110 0.054 2.046 0.041 0.020 Ung ho
H3b: GFC -> RL 0.144 0.050 2.859 0.004 0.031 :
H4a: GPP -> EP 0.197 0.095 2.070 0.039 0.028 [:Jng ho

(Nguon: Nhém tdc gia)
truong thiéu hut thé ché hé trg, cac mdi quan
hé, mang lu6i tré thanh ngudn lyc thay thé

quan trong (Chipp et al., 2019; Dekel-Dachs
et al., 2021).

Thir ba, nang luc ndi tai 1a diéu kién tién
quyét. Piéu nay khang dinh rang du c6 dong
luc va co hoi, DN khong thé xanh hoa néu
thiéu ngan sach va doi ngii nhan su c6 kién
thirc. Trong NBL, noi bién lgi nhudn moéng,
kha ning phan bd tai chinh cho cac du an
xanh va kha ning nhan vién hiéu vé san
pham/quy trinh thu hoi 14 yéu t6 then chdt dé
chuyén hoa y dinh thanh hanh dong.

Cuoi cung, két qua thuyc nghiém xac nhan
rang ca mua sam xanh va Logistics nguoc déu
tac dong tich cuc dén hiéu qua kinh doanh.
Diéu nay bac bo lo ngai rang dau tu cho moi
truong s€ lam gidm lgi nhudn. Nguoc lai, viéc
tiét kiém chi phi qua logistics nguoc va gia

tang hinh danh qua mua sdm xanh da mang lai
loi thé canh tranh cho DN.

5.2. Ham y qudn tri

Dua trén két qua nghién ciru, cac nha quan
Iy BL tai Viét Nam can thuc hién su chuyén
dich tu duy manh m¢é tr vi¢c xem THX Ia
“chi phi” sang mot khoan “dau tu” chién lugc
mang lai loi ich tai chinh rd rang. Thay vi chi
tdp trung vao cac thong di¢p bdo v€é modi
truong chung chung, DN nén chu trong vao
céc chi s6 kinh té thiét thuc nhur kha nang tiét
kiém ndng lugng, giam lang phi vat li¢u va
khai thac tép khach hang xanh dé tao dong
luc thyc thi hi€u qua. Qua trinh nay doi hoéi sy
tang cuong hop tac chat ché trong chudi cung
mg dé dong bd hoa céc tiéu chuan xanh tu
dau vao, dong thoi can sy cam két vé ngudn
luc noi tai thdong qua viée thiét 1ap ngan sach
R&D riéng biét va dao tao doi ngli nhan su co6
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ky nang van hanh quy trinh xanh hoa. Vi dy,
nhan vién ban hang can c6 kién thic dé tu van
san pham xanh va nhan vién kho van can k¥
nang xir 1y hang thu hoéi. Pic biét, thay vi
phan bd nguén luc dan trai, ham y chién luge
then chét cho cac NBL 1a uu tién téi wu hoa
hé thong logistics ngugc - khau mang lai tac
dong tich cuc dén hiéu qua kinh doanh manh
mé& hon nhiéu so voi mua sém xanh. Vi du
nhu, siéu thi va ctra hang can thiét 1ap ngay
cac quy trinh thu hoi bao bi, xtr 1y hang sap
hét han, hodc ban thanh 1y thyc pham cudi
ngdy. Day la nhirng hanh vi xanh hda mang
tinh tiét kiém, khong doi hoi von dau tu 16n,
lai truc tiép giam thiéu lang phi va 1ap tic cai
thién bién lgi nhuan.

5.3. Ham y chinh sdach

Viéc bién s6 hd tro tir chinh phu bi bac bo
dat ra mot tin hiéu rang chinh sach thiét thyc
hon tir viéc chuyén tir cac vin ban khuyén
khich chung chung sang nhdn manh hanh
dong hd tro, thuc thi cu thé nhu: giam thué
cho DNBL 4p dung logistics ngugc, trg cip
141 suat cho cac khoan vay dau tu cong nghé
xanh, hodc hd trg dao tao nhan luc. Ngoai ra,
chinh pht nén déng vai tro kién tao bang cach
xdy dung cac trung tam tai ché, xur 1y rac thai
tap trung dé giam bdt ganh nang chi phi cho
DNBL trong khau logistics ngugc2. Chinh
phil can ¢6 cac bd tiéu chi chuan héa rd rang
vé “Ban 1¢ xanh” dé DN ¢6 co s phan dau va
nhan duogc cac wu dai minh bach, tir d6 khoi
thong dong chay “Co hoi” tu phia chinh phu
von dang bi tac nghén.

6. Két luan

Trong bdi canh chuyén d6i kép tai Viét
Nam, nghién ctru da dong gop quan trong vao
hé théng 1y thuyét quan tri chudi cung ung
xanh trong linh vyc BL bang cach két hop

KINH TE VA QUAN LY

khung MOA va thuyét Thé ché dé giai thich
sau hon vé hanh vi DN qua cac yéu t6 dong
luc, co hoi va kha ning. V& mat thyc tién, két
qua la tai li¢u tham khao gia tri gitip cac nha
quan tri nhan dién tam quan trong cua viéc
chu dong xdy dyng ning luc ndi bd va thit
chat lién két chudi thay vi thu dong cho doi
cac chinh sach vi md. Tuy nhién, nghién ciru
van ton tai mot s6 han ché do st dung phuong
phap chon mau thuan tién va dir liéu cat
ngang, dan dén rii ro vé sai léch mau va chua
phan anh dugc bién dong hanh vi theo thoi
gian. Do dd, cac hudng nghién curu tuong lai
nén ap dung phuong phap nghién ctru doc,
phan tach sau hon cac phan khiic BL cy thé va
lam 10 nhiing rao can chinh sach theo vung
mién dé c6 cai nhin da dién hon. Téng két lai,
hanh trinh xanh héa NBL Viét Nam chi c6 thé
thanh cong dya trén sy cong hudng gitia tu
duy chién lugc cua DN, su déng hanh cua
chudi cung tng va nhiing cai cach thiét thuc
tir phia chinh sach cong. @
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Summary

This study investigates the determinants of
adopting green practices among retail enter-

prises in Vietnam by integrating the
Motivation-Opportunity-Ability  (MOA)
framework with Institutional Theory.

Analyzing survey data from 206 retailers
using Partial Least Squares Structural
Equation Modeling (PLS-SEM), the findings
reveal that the motivation for green practices
stems primarily from environmental cost-
benefit awareness and market greenness pres-
sure rather than environmental risk aware-
ness. Regarding opportunity, supply chain
collaboration plays a pivotal role, whereas
government support does not demonstrate a
statistically significant impact. Furthermore,
internal abilities, including green human cap-
ital and green financial capacity, are con-
firmed as essential prerequisites for imple-
mentation. The study also validates that green
practices positively influence economic per-
formance. These results challenge the
assumption of government support’s effec-
tiveness in the current context and offer criti-
cal implications for managers to shift towards
a green investment mindset, while suggesting
the need for more practical government poli-
cies to foster sustainable retail development.
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