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ai viét dung mé hinh SEM phan tich tac dong ¢ua dao tao s6 va lanh dao sé dén dong

luc, higu qua lam viég tai 378 doanh nghiép xudt khau (DNXK) Viét Nam. Piém mdi cua
nghién cieu la lam ré co ché trung gian ciia dong lwc lam viéc va lgp dgy khoang trong nghién
cipu vé boi canh ddc thir ciia DNXK Viét Nam trong chuyén doi so. Két qua cho thay dao tao,
SO cdi thién truc tiép toi dong luc lam viéc va gian tiép toi hjéu qua cong viéc, lanh dao so
lam tang dong luc lam viéc nhung khong tac dong tryc tiép den hiéu qua cong viéc. Pong luc
lam viéc noi len nhu yeu to trung gian then chot truyén dan cac tac dong nay, qua do cung cap
ham y thiet thuc cho viéc phat trien nhan lyc tai DNXK.

Tir khéa: Pado tao s6, lanh dao so, chuyén doi so, dong luc lam viéc, hiéu qua cong viéc,
doanh nghiép xuat khau, Viét Nam.
Keywords: Digital training, digital leadership, digital transformation, work motivation,

work performance, exporting enterprises, Vietnam.
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1. Mé dau |

Theo,Cuc Thong k&, nam 2024, kim ngach
xuat khdu hang hoa ca nudc dat 405,53 ty
USD, tang 14,3% so v&i nam trudc, dong gop
tuong duong gefm 90% GDP danh nghia va tao
sinh ké tryc ti€p va gian ti€p cho hang chyc
triéu lao dong trong nhi€u nganh san xuat,
dich vu lién, quan (Cuc Thong ké, 2025).
Nhirng con s6 nay khang dinh xuat khau vira
la dong lyc tang truong vua l1a kénh hdi nhap
quan trong cua Vi¢t Nam vao kinh té toan
cau. Tuy nhién, trong bdi canh  tinh hinh
thuong mai yva chinh tri thé¢ gidi bat 6n, canh
tranh qudc té ngay cang khoc li¢t, cung vdi xu
thé tiéu dung bén vimg va cac rao can ky
thuat vé moi truong gia tang, doanh nghiép
xuat khau (DNXK) Viét Nam phai doi di¢n
vl nhiéu suc ép mdi. Dé vugt qua nhiing
thach thirc nay, chuyén doi s6 noi 1én nhu mot
giai phép trong yéu, gitip doanh nghiép toi uwu

hoa quy trinh sgn xpat - kinh doanh, d4p img
chuan muc quoc t& va duy tri loi thé canh
tranh bén ving.

Cung véi qua trinh chuyen do6i sb trong
doanh nghigp, dao, tao s6 noi 1én nhu mot
cong cu thiét yéu dé nang cao nang luc ngu’oi
lag dong, giiip ho nhanh ¢hong thich Ung voi
bién dong thi truong xuat khau va yéu cau
moi trong quan tri san xuat - kinh doanh
(Tran Thi Nhung, 2023). Song hanh véi do,
lanh dao s tr¢ thanh yeu t6 quyét dinh digh
hudng, phong cach quan tri va kha nang trién
khai %wu qua cong nghé¢ moi tropg doanh
nghiép (Imran va cong su, 2Q25). Néu dao tap
sO gop phéan xdy dung ngudn nhan lyc chat
luong cao, thi 1anh dao s0,tao ra moi truong
khuyén khich sang tao, tiét kiém chi phi va
nang cao hiu qud cong viéc (Mohamed,
2022). Chinh_ sy két hop nay md ra huong
nghién ctru vé€ vai tro cua dao tao s6 va lanh
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dao s6 doi voi dong luc va hi€u qua lam viéce
trong cac DNXK. ,

. Cac nghién ctiru trudc day da khang dinh
tam quan trong cua dong luc lam viéc doi véi
hiéu qua cong vigc va chi ra rang ca dao tao
sO va lanh dao s6 déu c6 anh huong tich cuc
dén hiéu qua cong viéc cua nguoi lao dong
(Atkin va cong su, 2017; Nusraningrum va
cong su, 2024). Tuy nhién, phan l6n cac hoc
gid chy yéu dugc trién khai ¢ nhitng boi canh
quoc t&, trong khi cac phan tich chuyén sau vé
tdc dong cua_hai yéu t0 nay trong DNXK tai
Viét Nam van con han clz‘é. Khoang trong
nghién ctru nay cho thay can c6 thém bang
ching thuc nghi¢m dé [am rd moéi quan he
gitra dao tao sO, lanh dao so, dong Iuc lam
viéc va hiéu qua cong vi€c trong bo1 canh dac
thu ctia mgt nén kinh té dang phat trién va
phu thudc nhi€u vao xuat khau nlliu’ Viét Nam.

Xuat phat tur thuc tien do, bai viét nay lua
chon phan tich tdc dong cua dao tao sO va
lanh dao s6 dén dong lyc lam vi¢c va hiéu qua
cong viéc cua nguodi lao dong trong cac
DNXK Vi¢t Nam. Muc dich nghién cuu
hudng dén viéc xac dinh muc do cling nhu cq
ché anh hudng gitra cac yéu to nay, qua do dé
xuat cac ham y quan tri nham nang cao hi¢y
qua su dung nguon nhan luc, cung cqg loi thé
canh tranh va thiic day su phat trién bén viing
cua khu viec DNXK Viét Nam.

2. Co s6 1y luan

2.1. Cac khai niém co bdn

Hi¢u qua cong vi¢c cuia nguoi lao dong 1a
thudc do quan trong dé danh gia mirc d§ hoan
thanh cong viéc cling nhu dong gép, vao su
thanh cong hay that bai cua to chic
(Charbonnier-Voirin va Roussel, 2012).
Trong nghién ctru hanh vi t6 churc, hi¢u qua
cong vi¢e thuong dugc phan tach thanh hi¢u
qua nhiém vu (task performanceg va cdc hanh
vi ho tro thyc hién cong viéc, bao gom kha
nang thich g, chu dong va gidi quyet van dé
trong boi canh thay d61. Mot s6 nghién ctu
gan day trong moi truong chuyén doi so cling
nhan manh rang hi¢u qua cong vi¢c con gan
voi1 nang luc thich mg cong nghé va mirc do
sang tao trong xu ly cong viéc (Mohamed,
2022; Wang va cong su, 2024). Trén co s&
tong hop cac ti€p can ly thuyét, hi¢u qua cong
vi€c trong nghién ctru nay duogc hiéu la muc
do nguqi lao dong hoan thanh nhiém vu dugc
giao, dong thoi thé hién sy chu dong, kha

ndng giai quyét van dé va thich tng linh hoat
trong qua trinh thyuc hién cong viéc. Theo cac
1y thuyét dong co lam viéc, dong luc lam vigc
dugc xem la yéu t6 tam 1y trung tdm thic day
ca nhan gia tang no lyc va duy tri hi¢u suat
thuc hién cong viéc (Ryan va Deci, 2000). Do
do, xem, xét vai tro cia dong luc lam viéc
trong moi quan h¢ véi hi€éu qua cong viéc co
co sO 1y luan viing chac.

bong luc lam vi¢c khong chi dong yai tro
la dicu kién can ma con la yéu t6 quyet dinh
muc d no lyc, cuong do va su kién tri cua
nguoi lao dong trong qud trinh thuc hién
nhiém vu. Theo Pinder (1998), dong luc la tap
hop cac nguon nang lugng bén trong va bén
ngoai dinh hudng hanh vi lao dong, duy tri va
dicu chinh hiéu qua lam viéc. Cac ly thuyét
kinh dién nhu thap nhu cau Maslow (1943)
hay mo hinh dac diém cong vi¢e cua Hackman
va Oldman (1976) déu cho thay, khi nguoi lao
dong cam nhan dugc y nghia cua cong viéc, sy
phu hop v6i nang luc ban than va nhan dugce
su ghi nhan, ho s€ phat huy t6i da tiém nang,
gia ting su chu dong, sang tao va tir do cai
thién hi€u qud cong yiéc. Nguoc lai, thiéu
dong lyc thuong dan dén lam viéc cam chung,
giam nang suat va d¢ nay sinh sai sot,

. Doanh nghi¢p xuat khau dugc hiéu la céac
to chirc kinh te truc ti€p tham gia ban hang
hoa hoac cung g dich vy qua ranh gidi quoc
gia, dong vai tro then choét trong viéc két nopi
nén kinh t€ ndi dia voi chuoi gia tri toan cau
(Cavusgil va cong su, 2020). Dudi goc do van
hanh va quan tri, hoat dong ctia doanh nghié¢
xuat khau khong chi dung lai ¢ cac giao di¢
thuong mai xuyén bién gid1 ma con gan lién
vO1 nang luc dap Umg cac ti€u chuén ky thuat
khat khe, quy dinh phap 1y va xu hudng tiéu
dung bén virng cuia quoc gia nhap khau (Peng,
2021). bBiém ddc thu cua loair hinh doanh
nghiép nay la moi truong lam viég ap luc cao,
doi hoi sy tudn thi nghiém ngat ve tién do san
xuat, chat lugng giao hang va kha nang thich
ung nhanh nhay trudc nhung bién dong khoc
li¢t ctia thuwong maj quoc t€. Do do, tinh linh
hoat va ndng luc d6i1 mdi thong qua cic cong
cu quan tri hién dai ludén 1a ycu t0 song con
giup doanh nghiép duy tri loi thé canh tranh
bén viing. ,

2.2. Gid thuyét nghién cuu
Trong boi canh DNXK, tac dong nay cang
trg nén ro nét. Pac thu cua cac doanh nghiép
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nay la moi truong 1am vig¢e 4p lyc cao, yéu
cau dédp ung ti€u chuan quoc t€ khat khe, tuan
thu tién do san xuat - giao hang nghi€ém ngat
va lién tuc thich ung vdi bién dong thi truong
toan cau. Néu nguoi lao dong co dong luc
manh mé, ho s€ chi dong hoc hdi ky, ning
moi, linh hoat trude thay doi va cam két hon
vOi myc tiéu chung cua to chuc (Dinh Van
Thang va Nguyen Quoc Nghi, 2022). Nho do,
dognh n khong chi, duy tri dugc nang
suat va c at uong san pham ma con nang cao
uy tin, kh3 nang canh tranh va vi thé trén thi
truong quoc té. Cac nghién ciru trude do cua
Nusraningrum va cdng su (2024) va Atkin va
cong su (2017), lan lugt trong cac doanh
nghiép san xuat xuat khau Ai Cap va doanh
nghiép logistics xuat khau tai Jakarta, ing hg
ci:lan diém rang don% luc lam viéc 1a nhan to

en chot gitip cai thién hiéu qua ¢ong viée
ctia nguoi lao dopg. Tur do, bai viet dé xuat
gia thuyét thir nhat nhu sau:

Gia thuyet HI; Dong luc lam viéc co tac
dong tich cuc dén hiéu qua cong viéc cua
nguoi lao dong trong DNXK.

bag tao s6 la phuong phap dao tao dua
trén nén tang cong ngh¢ so, s dung Internet,
da phuong tién va cac cong cu tuong tac truc
tuyén dé to chirc qua trinh hoc tap (Mohamed
2022). Uu diém ndi bat cua phu’ong hap nay
la kha nang hoc tap linh hoat vé thoi gian,
khong gian, chi phi va mic do ca nhan hoa,
dong thoi khuyén khich sy chu dong va tu:orng
tac hai chiéu gilta nguoi hoc voi giang vién
cling nhu giita cic hoc vién (Tran Thi Nhung,
2023). Trong boi canh DNXK von doi hoi
kha ning thich tmg nhanh véi bién dong thi
truong toan cau va tiéu chudn chat luong khat
khe, vu thé cua dao tao s6 nam & viéc tao di€u
kién cho nguoi lao dong rén luyén ky ning
lam viéc doc 1ap, hoc tap lién tuc va kip thoi
cap nhat Ehu:ong thire lam viéc mdi. Nho do,
doanh nghi¢p co thé duy tri mot luc luwong lao
dong ndng dong, chuyén nghiép, san sang dap
ung cac yéu cau thay doi cua khach hang va
thi truong qudc t€, qua d6 nang cao hi¢u qua
cong vi¢c tong the (Wang va ¢ong su, 2024).

Khéng chi tdc dong truc ti€p dén hjéu qua
cQng viée, dao tao so con cd gop phan thic
day dong luc lam viéc cua nguoi lao dong.
Véi dic tinh linh hoat, c4 nhan héa va kha
ning giam thiéu chi ph1 dao tao so giup nhan
vién cam nhéan dugc sy quan tam cua to chirc,

KINH TE VA QUAN LY

duogc trao quyén lam chd qué trinh phat trién
ban than va c¢6 nhi€u co hoi khang dinh nang
lyc (Bui Tuyen Quang va cong su, 2024).
Theo 1y thuyét trao quyén (empowerment
theory) va ly thuyet tu quyet (self-determina-
tion theory), khi nguot lao dong duoc tao
diéu, kién phat trién nang lyc va gia ting
guyén tu cha, ho co6 xu huong hinh thanh
ong lyc nd1 tai manh me hon, tu do thyc day
hanh vi 1am viéc tich cuc va hiéu suat cao
hon (Spreitzer, 1995; Ryan & Deci, 2000).
Trong moi truong DNXK noi ap luc tién, do
va yéu cau chat lugng cao, dé gay cang thang
va mét moi, nhiing vu diém nay gilip nguoi
lao dong duy tri hung tht, gia tang su tu tin
vd gan bé hon voI muc tiéu cua doaph
nghiép. Theo quan diém ciia mo hinh nguon
lye - nhu cau cong viéc (JD-R model), cag
nguon luc phat trién nhu dao tao s6 co6 thé
kich hoat qua trinh tao dong luc (Bakker &
Demerouti, 2007; 2017) Chinh su gia tang
dong luc nay dong vai tro trung gian, thuc
day nguoi lao dong ng lyc nhiéu hon, sang
tao hon, tir d6 gidn tiép nang cao hi¢u qua
cong vigc va gbp phan cung co lgi thé canh
tranh bén virng cua DNXK trén thi truong
quoc té (Nusraningrum va cong su, 2024). |

Tu nhimng phén tich trén, bai viét dé xuat
cac gia thuyét nhu sau:

Gida thuyét H2a: Pao tao s6 c6 tic dong
tich cyc den dong luc lam viéc cua nguoi lao
dong trong DNXK.

Gia thuyét H2b: Dao tao so o tac dong
tich cyc dén hiéu qua cong viéc cua nguoi lao
dong trong DNXK.

Gia thuyét H2c: Dong luc lam viéc ¢o tdac
dong trung gian tdc dong cua dao tao so den hiéu
qua cong viee cua nguoi lao dong trong DNXK.

Lanh dao s6 duoc hiéu la cach cac nha lanh
dao str dyng cong ngh¢ va cac kénh_giao tiép
dién tr dé tac dong, dinh hudng va ho trg nhan
vién (Imran va cong su, 2025). Khac voi lanh
dao truyén thong, lanh dao s6 c6 kha nang
ddam nhan linh hoat nhi€u vai {ro, tir quan ly,
do1 mai, tién phong ky thuat s6 dén vai tro co
van, ho trg, két no1, giup xay dung va duy tri
quan hé Jao dong hi€u qua (Mohamed, 2022).
Trong boi canh DNXK von chiu 4p luc khat
khe vé tiéu chuan qudc te, tién dg giao hang va
canh tranh toan cau, kha nang chuyén doi %inh
hoat gitra cac vai tro cua lanh dao so cang tr§
nén quan trong. Viéc ung dung cong ngh¢ so
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giup nha lanh dao dé€ dang di€u phoi quy trinh,
thic day doi mdi va duy tri két no1 thuong
xuyén vo1 nhan vién, qua dé dinh hudng hoat
dong lag dong ding muc ti€u va nang cao
nang suat. Nho do6, hiéu qua cong viéc cua
nguoi lao dong trong DNXK khong chi dugc
duy tri 6n dini ma con gia tang khi ho nhan
duogc murc do ho tro kip thoi va phu hop tir nha
lanh dao (Wang va cong su, 2024).

Bén canh tryg ti€p nang cao hi¢u qua cong
viéc, lanh dao so6 con tac dong gian tiep thong
gua viéc tao dong luc lam vié¢ cho nguoi lag

ong. Thong qua giag tiép sO va yai tro ho
trg, co van, lanh dao s6 quan tam dén nhu cau
ca nhan, khuyén khich phgat trién ky nang va
duy tri phuc loi tinh than cho nhan vién.
Theo ly thuyet trao doi xa hoi (social exchan-
I%Q theory), khi nguoi lao dong nhéan dugce su

0 tro tu to chic hodc lanh dao, ho c6 xu
huong dap laj bang thai do tich cuc va muc
do cong hién cao hon (Cropanzano &
Mitchell, 2005). Bong thoi, phong cach 1anh
dao ho trg co6 thé thoa man cac nhu cau tam
1y co ban, tir d6 cfmlg1 c0,dong luc ndi tai theo
quan diém cua ly thuyét tu quyét (Ryan va
Deci, 2000). bac biet, trong DNXK, noi
nguoi lao dong thuong phai doi dién vai ap
luc tién dd, rao can ngon nglr va yéu cau fuan
thu quy chuan khat khe tir doi tac quoc teé, sy
dong vién va ho trg kip thoi tir 1anh dao so
gop phan duy tri dong luc 1am viéc bén viing.
Khi dong luc duoc cing co, ngyoi lao dong
c6 xu hudng no lyc nhi€u hon, gan bo lau dai
voi1 to chire va phat huy tinh sang tao trong
gidi quyet cong viée. Tu do, dong lyc dong
vai tro trung gian quan trong, két noi sy tac
dong cua lanh dao s6 voi hiu qua cong viéc
cua nguoi lao dong, giip DNXK nang cao
nang luc canh tranh va kha nang thich ung
trong moi trudong toan cau hoa.

" ] H2
Pao tao so e b

Lanh dao sb

(Nguon: Tac gia xay dung)

_Tu nhiing phan tjch trén, cac gid thuyét
ti€p theo dugc dé xuat nhu sau: |

Gia thuyet H3a: Lanh dao so co tac dong
tich cwc den dong lyc lam viéc cua nguoi lao
dong trong DNXK. ,

Gia thuyét H3b: Lanh dao so co tac dong
tich cuc den hiéu qua cong viéc cua nguoi lao
dong trong DNXK.

Gia thuyet H3c: Dong lyc lam viéc c¢o tac dong
trung gian tac dong cua lanh dao so dén hiéu qua
cong viéc cua nguoi lao dong trong DNXK.

M0 hinh nghién ctru dugc xay dung nhu sau:

3. Phwong phap nghién cuu .

P¢ kiém dinh mo hinh va céac gia thuyét dé
xuat, nghién ctru tién hanh xay dung bo thang
do dua trén co sé ké thyra va hiéu chinh tir cac
cong trinh da ¢ong bo, nham dam bdao tinh
phu hop véi boi canh DNXK Vig¢t Nam. Tu
do, bang hai khao sat dugc thiet ke va giri dén
cac DNXK thong qua hai kénh la email va
duong buu dién, theo danh sach doanh nghiép
lay tir cdc bao cdo xuat nhap khau hang nam
cua Bo Cong Thuong giai doan 2020-2025.
boi tugng tra 101 bang hdi 1a chu doanh
nghi¢p, giam doc hodc nha quan 1y cap trung
va cap cao (nhy truéng/phd phong phu trach
kinh doanh, xuat nhap khau hodc van hanh),
nhirng ngui co6 hiéu biét day du veé hoat dong
3uén tri, doi méi va két qua hoat dong cua

oanh nghiép. Cac bang ho1 thu vé dugce kiém
tra, loai bé nhitng phiéu thiéy thong tin quan
trong hodc khong hop 1€, két qua thu dugc
378 bang hoi hop 1€. Poi chiéu véi quy tac
mau toi thi€y chung, s6 quan sat can thiét phai
gap nhicu lan so %ién trong md hinh, d%ng
thoi c6 thé duoc xac dinh dua trén hai cong
thirc pho bién: doi véi ki€m dinh mo hinh ho1
guy tong the (N > 50 + 8k) va doi véi kiém

inh tyng bién doc lap (N > 104, + k), trong d6
k 1a s6 bien doc lap. Vi 3 bien doc lap, cd

Hiéu qua

Dong luc HI1 . !
™ cong viée

lam viéc

Hinh 1: M6 hinh nghién ciru Iy thuyét
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mau yéu cau toi thiéu lan lugt 1a 74 va 107
quan sat. Nhu vay, quy mo mau 378 DNXK
khong chi vugt xa mirc t01 thi€u can thjét ma
con dam bao d9 tin c@y va tinh viing chac cho
cac phan tich thong ke tiép theo.

Mau nghién ciru & Bang 1 cho tha
phan bo kha da dang theo thoi gian hoat ong,
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ra soat, hi¢u chinh thong qua thdo luén
chuyén gia va khdo sat thu nham bao dam sy
phu hop véi bdi canh nghién cuu taj Viét
Nam. Cac thanh phan cua ting bién tiém an
duoc thict ké theo hudng bao quat cac chiéu
canh cot 191 cua cau trug ly thuyét: thang do
bao tao s6 phan anh diéu kién ti€p can (chi

Bang 1: Maéu khéo sat diéu tra

Tiéu chi S6 [ Ty Tiéu chi S6 Ty 18
lwgng lurgng

Nam thanh lap 378 100% | Quy mé lao dong 378 | 100%

<3 nam 52 13,76% Dudi 10 LD 77 20,37%
3 -5nam 107 | 28,31% | 10-49 LD 87 23,02%
6 - 10 nam 122 | 32,28% [ 50-99LD 101 26,72%
11 -20 nam 71 18,78% | 100 - 199 LD 88 23,28%
> 20 ndm 26 6,88% | Tir 200 LD tro lén 25 6,61%
Linh vue kinh doanh 378 100% | Quy mé doanh thu 378 100%
Néng nghiép 35 9,26% | Dudi 3 ty 95 25,13%
Thuong mai - dich vu 154 | 40,74% [3-<50ty 136 35,98%
Céng nghiép & san xuat | 110 | 29,10% | 50 - < 100 ty 81 21,43%
Xay dung 78 | 20,63% | 100 - <300 ty 55 14,55%
Khac 1 0,26% | Trén 300 ty 11 2.91%

(Nguon: Khdo sdt diéu tra)

linh vuc kinh doanh, quy mé lao dong va
doanh thu. Pa phan doanh nghiép trong mau
hoat dong tur 3-10 ndm (60,59%), thudc linh
vuc thuong maj - dich vu (40,74%) va cong
nghiép - san xuat (29 10%). Vé linh vuc kinh
doanh, thuong mai - dich vu chlem ty 1€ cao
nhat (40,74%), tiép dén la cong nghiép va san
xuat (29,10%), cho thay su gan ]g<et chat ché
v0i cac nganh chu lyc trong xuat khau. Xét
theo quy mo lao dong, phan 16n thuéc nhoém
50-99 lao dong (26,72%) va 100- 199 lao
dong (23,28%); con theo doanh thu, nhom 3
— <50 ty (35,98%) va nhém 30 — <100 ty
(21 43%) chiém ty trong chu yéu.

Bang 2 trinh bay hé t thong thang do nghi¢n
ctru duoc xay dung trén co so ké thira va diéu
chinh tir cdc nghién clru trudce day trong linh
vuc chuyén doi s6 va hanh vi t0 chuc
(Mohamed, 2022; Wang va cong su, 2024;
Imran va cong sy, 2025; Dinh Van Thang va
Nguyen Quoc Nghi, 2022; Nusraningrum va
cong su, 2024). Viéc lya chon cac bién quan
sat khong chi dua trén muc do st dung phd
bien trong cac nghién ctru trudc ma con dugce

phi, thoi gian), hinh thire trién khai va gia tri
ung dung cua poi dung dao tao; thang do
Lanh dao, s6 thé hién cac biéu hlen quan tri,
ho trg, d6i mai va két ndi trong moi tru(‘)’ng
s0; thang do Pong lyc lam viéc bao gom y
nghia cong vi¢c, sy phu hop ca nhan va muc
do yéu thich; trong khi Hi¢u qua cong viéc
ﬁhén anh cé két qua nhiém vu va hanh vi thyc

ién cong viéc. Do do, cac thang do dugc xay
dung bao dam tinh dai djén va bao quat ndi
dung cua timg bién tiém an.

Vé phuong phdp dinh lugng, mo hinh céu
tric tuyén tinh (SEM - Structural Equation
Modeling) dugc lya chon khi cho phép kiém
dinh dén% tho1 nhi€u moi quan h¢ nhan qua
gitra cac bién tiém an va bién quan sat trong
cung mdt mo hinh, tr d§ khac phuc han che
cya cac phuong phdp hoi quy truyén thong
von chi phan tich ting quan h¢ riéng 1&. Vo1
kha nang udc luong truc tiép tdc dong truc
tiép, gidn ti¢p va tong hop, SEM la cong cu
to1 uu dé kiém tra vai tro trung gian cua %i
s0, bao dam két qua phan tich vira toan di¢n
vira ¢6 tinh khai quat cao. D€ trién khai,
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nghién cyu st dyng phan mém SPSS va

Bang 2: Thang do nghién cuu

STT Bién nghién ciu Ky Giatri | Pléch | Hésd Ngubn tic gia
hiéu | trung binh | chuin tai

1. Pio tao s6 ] X1 Cronbach’s Alpha = 0,755

1.1_| Chi phi dao tao s6 phit hgp X11 2,452 0,763 [ 0,901 ‘
1.2 | Thoi gian dao tao séphihop | X12 | 2.926 | 0972 | 0,548 Q"viigmif'a C6;2g02251;
1.3 | Cac thirc déo tao s6 phi hop X13 2,426 0,672 0,570 (2024) ’

L4l | Kisnfuud kyamimaao thn X14 | 2,865 0,771 | 0817

duoc hitu ich cho cong viéc

2. | Lanh dao s0 X2 | Cronbach’s Alpha = 0,822

2.1 | Quan trj so X21 4,167 0,928 0,536 | Mohamed (2022);
2.2 | Ho trg va co van so X22 3,349 0,999 0,540 | Imran va cing su
2.3 | Di diu va sang tao s0 X23 3275 1,167 | 0901 |(2025)

2.4 | Két noi ky thudt so X24 3,556 1,160 0,934

3. | Bong lyc lam vigc M | Cronbach’s Alpha = 0,763

3.1 | Cong viéc co y nghia M1 1,913 0,703 0,949 | Dinh Van Thang va
3.2 | Cong viéc phu hop vai dac Nguyen Quoc Nghi

diém va muc tiéu ca nhan M2 5,228 0.763 0331 (2022); Nusraningrum

3.3 | Chimng to dugce ban thin M3 3,619 1,275 0,599 | va cong su (2024)

3.4 | Yéu thich cong viéc M4 3,108 0,761 0,901

4. | Higu qua cong viéc Y | Cronbach’s Alpha = 0,936 Dinh Van Thang va
4.1 | Hoan thanh céng viéc duoe giao | Y1 4,524 1,028 0,835 | Nguyen Quoc Nghi
4.2 | Giai quyét vén dé Y2 4,222 1,111 0,823 | (2022); Nusraningrum
4.2 | Chu dong trong cong viéce Y3 4,413 1,035 0,901 | vad cong sy (2024);
4.3 | Sang tao trong céng viéc va 3,944 1,058 0.902 gg;f) va chng su

(Nguén: Téc gia tong hop)

do nghién ctru, phan tich thanh t6 khang dinh

AMOS dé déanh gia do tin cdy cua cac thang (CFA - Confirmatory Factor Analysis) va
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Bang 3: Kiém dinh thang do nghién ciru

CR AVE MSV | MaxR(H) Y X2 M X1
Y 0,935 | 0,783 | 0,064 0,962 0,885
X2 | 0,828 [ 0,575 | 0,054 0,984 0,026 0,758
M 0,823 | 0,558 | 0,061 0,934 0,246%** 0,089 0,747
X1 0,790 | 0,510 | 0,064 0,95 0,252%%* | _(,233%** | (,225%** | 0,714

(Nguon: Tac gia tong hop)

Ghi chu: *** *** [an [uot twrong ung voi cac micc y nghia thong ke 5%, ~]% va 0,1%.,
Duong cheo VOi cdc gid tri in dam la gia tri can bdc hai cua AVE cua moi bién tiem an

kiém dinh mo6 hinh SEM, qua do kiém tra gia
tri khai niém va xdc nhan céc gia thuyét
nghién ciru.

. Két qua phén tich thanh t6 khang dinh CFA

nlg1 phan mém AMOS dugc md hinh héa &

2; dong thoi két qua kiém dinh & Bang 2
va Bang 3 cho thay cac thang do dat yéu cau
ve€ do tin cy va gia tri do luong. Cu the, do,tin
cay (Rehablhty) cua bo thang do duoc khang
dinh voi Cronbach’s Alpha va CR (Co osite
Reliability) déu 16n hon 0,7. Gia tri hoi tu
(Convergent Validity) duoc dam bao khi AVE
(Average Variance Extracted) cua cac bién
tiém an déu 16n hon 0,5, cho thay cac bién
quan sat giai thich t6t phuong sai cua khai
niém. Dong thoi, trt  phan Dbiét
(D1scr1m1nant Va11d1ty) c% woc xac lap khi MSV
(Maximum Shared Variance) nho hon AVE va
can bac hai ciia AVE, 16n hon cac hé sd tuong
quan gitra cac bién tigm an. Nhu vay, xet ca ve
phuong dién 1y thuyét (tinh bao quat n61 dung)
va phuong dién thong ké (d¢ tin cdy, gid tri hoi
tuva ]phan biét), cac thang do nghicn ctru duge
xem la phy hop va c6 co sé dé su dung trong
md hinh cau trac tiép theo.

Sai I¢ch phuong phap chung (Common
Method Bias - CMB) dugc kiém dinh bang
phuong phap Common Latent Factor (CLF)
trong mo hinh SEM str dung AMOS 24. Mot
bién ti,ém an ,chung du’(j(; dua vao mo hinh va
lién ket véi tat ca cac bién quan sat nham ude
lugng phuong sai do phuong phap chung gay
ra. K&t qua phan tich cho thay hé so tai cua cac
bién quan sat trén nhan t6 CLF dao dong &
muc thap, tir khoang -0,21 dén 0,31, trong do6
phén 16n cac hé s§ nam dudi ngpdng 0,30.
Trong khi d6, hé so tai cua ¢ac bién quan sat
trén cac khaj niém ly thuyet déu cao va gn
dinh, chu yéu nam tron% khoang 0,39 dén
0, 98, . Pang chu y, su chénh 1¢ch tuy¢t doi gitra
he sO tai ciia cac khai niém nghién ciru va hé

s0 tai trén CLF nhin chung déu 16n, vugt murc
0,40 va c6 nhiéu truong hop trén 1,00, cho
thay phuong sai do phuong phap chung khong
chiém wu thé trong moé hinh do luong. Do do,
c6 the¢ két ludn rang sai 1éch phuong phap
chung khong anh huong dang ke dén két qua
udc lugng cua mo hinh nghién curu.

Céc két qua trén cho phép khang dinh b thang
do nghi¢én ctiru phu hgp va dam bao 4o tin cay cho
budce tiep theo phan tinh mé hinh cau tric tuyén
tinh SEM tong thé, voi két qua dugc trinh bay
trong Bang 4, Bang 5 va Hinh 3 dudi day.

4. Két qua nghién ciru

Két qua phan tich mé hinh SEM bang phan
mém AMOS duoc trinh bay trong Bang 4,
Bang 5 va Hinh 3 duéi day. Cac chi so phl‘l
hop (fitness indicators) cia mo hinh déu dat
va vuot ngudng khuyén nghi trong nghién
cuu SEM, cu thé: CMIN/DF = 2,813 < 3 cho
thay murc do sai léch gitra m6 hinh ly thuyét
va dir liéu thyuc t& & mirc chap nhan duoc; GFI
=0,931; TLI rho2 = 0,913; CFI = 0 929 déu
16n hon 0 9, phan anh mirc do phu h0’p tot cua
mo hinh vo1 dir liéu thi truong; RMSEA =
0,046 < 0,05 va PCLOSE = 0,500 > 0,05 cho
thay sai sO xap xi ciua mo h1nh O muc thap va
mo hinh dat do phu hop gén v61 mo hinh tong
thé trong tong thé nghién ctu. Nhu, vay, xét
trén ca nhom chi s6 phu hgp tuyét doi, chi so
Ehl‘l hop gia tang va chi so sai sO xap xi, mo

inh nghién ctru dugc dénh gia 1a co do phu
hop tot va 6n dinh, tao co so thong ké ving
chdc cho viéc kiém dinh cac gia thuyét nghién
clru tlep theo.

Vé tic dong ciia dio tao so, k& qua phan
tich mo hinh SEM & Bang 4 cho thay bién X1
c6 tac dong tich cuc den bién M (voi B =
0,234; Sig. = 0,000), qua dq ung ho gia thuyet
H2a ¢ muc tin c@y 95%. Di€u pay cho thay khi
hoat dong dao tao so dugc trién khai hiéu qua
thi dong Iuc lam viéc clia nguoi lao dong trong
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Bang 4: Két qua phdn tich mé hinh cdu triic tuyén tinh SEM

i o Pé léch D6 tin ciy
HesoB cl'lu;:m '(CR} - 4

M < X2 0,200%%* 0,074 2,706 0,007

M <-- Xl 0,234k 0,050 4,658 0,000

Y <-- X2 0,106 0.091 1,165 0,244

Y o X1 0,259%%* 0,065 3,983 0,000

Y <- M 0,245%** 0.070 3,495 0.000

X2 <> Xl -0,086%** 0.021 -4,013 0.000
Chi-square = 373,605 CMIN/DF = 2,812; GFI = 0,931;
Béc tu do =98 TLI rho2 = 0,913; CFI = 0,929;

RMSEA = 0,046; PCLOSE = 0,500,

Mirc x4c suét théng ké = 0,000
(Nguon: Tac gia tong hop)

Ghi chii: * ** *** lan ot twong 1mg voi cdc mirc Y nghia thong ké 5%, 1% va 0,1%.

(Nguon: Tac gid phan tich)

Hinh 3: M6 hinh cdu tric tuyén tinh nghién ciru

DNXK Viét Nam dugc nang cao. Két qua nay
ham y rang néu DNXK coi daq tao so 1a chién
luoc dau tu cho phat trién nghé nghiép, nguoi
lao dong s€ cdm nhén 14 gia tri va vai tro cua
minh trong t6 churc, tir d6 gia tang su hai long,
long trung thanh va hiéu suat lam viéc.

Dong thoi, cling theo Bang 4, bién X1 cé
tac dong tich cuc dén bién Y (vo1 B = 0,259;
Sig. = 0,000), qua do6 khang dinh gia thuyet
H2b & muc tin cdy 95%. Nhu vay, dao tao so
khong chi ndng cao dong luc ma con gop

han cai thién %iéu uad lam viéc cua nguoi
ao dong. Vigce trien khai dao tao so linh hoat,
gan voi 1§ trinh phat trién nghé nghiép va co
ché ghi nhan phu hgp s€ tao dicu kién dé
nguoil lao dong chu dong nang cao ning luc,
qua do cai thién két qua thuc hién cong viéc.

Vé tac dong ciia lanh dgo so, ket qua mo
hinh SEM o Bang 4 cho thay bién X2 c¢6 tac
dong tich cuc dén bién M, voi cac %ié triB=
0,200; Sig. = 0,007. Nhu vay, gid thuyet H3a
dwoc yng ho o mug tin cay 95%. Diéu nay
cho thay 1anh dao so6 dugc thyc hién hiéu qua
s€ gop phan gia ting dong luc lam viéc thong
qua viéc tan cu:(‘mE giao ti€p, phan hoi va ghi
nhan vai tro cd nhan. Nho tmg dung cong
ngh€ frong quan ly va di€u hanh, nha quan tri
co thé dinh hudéng cong viéc rd rang hon, tir
d6 cting co tinh than trach nhiém va sy gan bo
cua nguoi lao dong.

, Tuy nhi¢n, bién X2 kh()n% c6 tac dong truc
tiep den bien Y (voi B = 0,106; Sig. = 0,244),
nén gia thuyet H3b khong dugc ung ho. Ket
qua na )ghan.émh mot dac thy dang cht y ciia
cac DNXK Vi¢t Nam, khi phan 16n hoat dong
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trong cac nganh thdm dung lao dong nhu dét
may, da giay, ché bi€én nong san, dign tur lap
rap..., noi hi¢u qua, cong viec cua nguoi lap
dong phy thudc nhi€u vao quy, trinh san xuat
ticu chuan, dinh mirc nang suat, tién dg,giap
hang va y€u cu chét luong tir doi tac quoc te.
Trong bbi canh d6, 1anh dao tmg dung cong
nghé s9, doi méi phuong thirc dicu hanh hay
thuc day sédng tao gap nhic€u thach thuc de
chuyén hoa thanh hi¢u qua cong viéc cua
nguoi lao dong truc tiep. , )

Bén canh do, hoat dong xuat khau thuong
chiu su rang budc, bdi lich don hang, thu tuc
ha1 quan, ticu chuan k¥ thuat va yéu cau ki€ém
dinh tir khach hang nuée ngoéti, khién pham
v1 ty chu trong cong viéc cua nhi€u lao don
con han ché. Do vy, tac, dong cia lanh dao so
c6 xu hudng dugc chuyén hoa ]gién ti€p thong
qua viéc cai thién dong luc [am viéc, ting
cuong giao ti€p, ghi nhan va ho trg nhan vién
hon 1a tao ra anh hydng truc ti€p dén hi¢u qllqlé
cong vige frong ngan han. Diéu nay cling phu
hop voi két qua kiém dinh bootstrap ¢ Bang
5, khi 1anh dao so tac dong, tich cyc dén hiéu
qua cong viéc thong qua bien trung gian dong
Iuc lam viéc. ,

, Vé quan hé giira dao tao so va lanh dao
50, ket qua dang chi ¥ &, Bang 4 cho thay hé
sO tuong quan gitra hai yéu to nay (X1 va X2)

B =-0,086; Sig. = 0,000), Mac du gia tri tuy¢t
0i cua h¢ so kha nhd, két qua pnay phan anh
dac diém chuyén d6i so chua dong ,géu tron
nhi€u DNXK Viét Nam. Trén thyc t€, khong it
doanh nghi€p vu tién dau tu cong ngh¢ va tang
cuong kiém soat diéuy hanh tiy cap quan 1)/
nham dap Ung yéu cau veé tién do va chat
lyong xuat khau, trong khi hoat dong dao tao
sO cho nguoi lao dong chua duoc trién khai
tlIOIlngl'Iné do han che vé chi phi, thoi gian va
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uan tri dir 1i€u van chua phat trién dong bg.

1 vy, hé so tu0’n1g uan am ¢ day chu y¢u
phéan anh sy chénh I¢ch vé mirc d6 wu tién dju
tu gilia hai hoat d(f)n%l trong gigi doan chuyén
do1 s6 cia DNXK, hon la moi quan hé doi
nghich vé mat ly thuyét.

Vé tic dong cua dong luc lam viéc cua
nguoi lao dpng, két qua md hinh SEM ¢
Bang 4 cho thay bién M c6 tac dong tich cuc
den %ién Y, voi B = 0,245; Sig. = 0,000. Nhu
vay, gia thuyét HI dwoc khang dinh & muc tin
cay 95%: dong luc lam viéc cua nguoi lao
dong cang cag thi hiu qua cong viéc cang tot.
bic¢u nay nhan manh vai tro frung tam cuya
dong lyc nhu mot ¢o ché chuyén hoa céc yéu
to %uiln tri thanh két qua, thuc hién cong viéc.

Dong thoi, két qua kiém dinh ¢ bang 5 cho
thay XT va X2 déu ¢ tac dong géén tlé&) tich
cuc dén Y thong qua M (véi cac B = 0,049 &
Sig, = 0,001 va B = 0,028 & Sig. = 0,019),
khang dinh gia thuyet H2c va H3c dung &
nguong tin cay 95%. Piéu nay cho thay dao
tao sO va lanh dao soO, thong qua viéc_ung
dung cong nghé hién dai, khong chi ho trg
qué trinh hoc tap, quan ly va dieu hanh ma
con gop phan quan trong trong viéc tao dong
luc lam viéc cho rll\jgu(‘n lao dong. Trong boi
canh DNXK Vi¢t Nam, két qua nay dac bigt
c6 y nghia boi nhi€u doanh nghiép hien van
gap kho khan trong cong tac dao tag nhan sy
va quan tri lao dong, von thuong thiéu tinh hé
thong, it cap nhat cong ngh¢ va cham thich
ﬁ’n% véi xu hudng so6 hoa.

. Ham y quan tri | . i

K&t qua nghién ctru khang dinh dao tao s6
va lanh dao so 1a hai nhén t0 quan trong gop

han thiic day dong luc lam vigc va nang cao
iéu qua c()nivi@c cua nguoi lao dong. Dai
véi cac DNXK Viét Nam, day 1§ ham K quan

ty, 1€ bién dong lao dong cao. Nguoc lai, mof  tri ddc biét co6 ¥ nghig trong boi, canh, canh
s0 doanh nghiép chu trong dao tao kj ndng s6  tranh ngay cang, gay gat va %%u cau khat khe
cho nhan vién nhung h¢ thong lanh dao so va  tur thi truong quoc te. Nhiéu DNXK van dang
Bang 5: Két quad kiém dinh tac dong trung gian bootstrap

Tac dong HE s6 chwa | Ngudng | Nguong | Gid tri | Héso B Panh gia

trung gian chuin héa dudi trén P chuin héa | tic dong

X2->M->Y 0,049 0019 | 0,099 | 0006 | 0028%* | Lrungsgian

toan phéin

X1 ->M->Y 0,057 0,026 | 0,108 | 0,001 | 0,049+ | Trunggian

mét phan

(Nguon: Tac gia téng hop)

Ghi chii: *** *** [an heot twong vmg voi cdc mikc ¥ nghia thong ké 5%, 1% va 0,1%

=
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gap han ché vé nang suat, k§ nang lao dong
chua dgng d€u va phuong phap quan tri con
thién ve kjém soat hon la Ilghuyén khich. Do
do, viéc day manh dao tao, sO giip nguoi lao
dong dé dang tiép can kién thuc mdi, nang
cao ky nang chuyén moén va ky nang mém
phu hop vé1 chuan myc toan cau, dong thoi
tiet kiém chi phi va thoi gian cho doanh
nghi€p. Pau tu vao ha tang con nghé, nén
tang hoc tap truc tuyén va doi ngu can, b dao
tao am hi¢u cong nﬁhé la yéu cau tat yéu, glilip
DNXK nang cao chat luqng ngudn nhin lyc,
dap tng kip thoi cac don hang qudc té ca ve
tién do lan chat luong. )

Song song voi dag tao, kéf qua nghién cgu
cho thay lanh dao s6 chu yéu tac dong dén
hiéu qua cong viéc thong qua viéc gia tidn
dong lyc lam viéc cua nguo1 lap dong hon la
tao ra anh hudng tryc tiép. Di€u nay ham y
rang doi voi cac DNXK Viét Nam, dic bict
trong cac nganh tham dung lao dong va chiu
ap luc giao hang cao, viéc s6 hoa hoat dong
lanh dao can tap trung vao nang cao trai
nghiém lam yiéc, tdng cuong giao tiép hai
chi€u, phan hoi kip thoi va ghi nhan dg’)nﬁ gop
cug nhan vién. Cac cong cy quan tri s6 nhu hé
thong quan ly cong vi¢e, ngn tang gigo ti€p
ndi bd va danh gia hi€u suat truc tyyén nén
duoc su dung ,nhu, phuong ti€n ho trg tao
dong luc va gan kéf nhan vién, thay vi chi
phuc vu myc tiéu ki€m soat va giam st. Bén
canh do, d¢ 1anh dao so thuc su chuyén hoa
thanh hiéu qua cong viéc, DNXK can két hgp
dong bd vo1 dao tao ky nang so, trao quyen
phu hop cho nguoi lao dong va cdi ti€n quy
trinh van hanh. Khi nguot lao dong duoc
trang b1 nang luc so6 va c¢o6 co hdi chu don
hon trong cong viéc, tac dong cua lanh dao so
dén nang suat va chat luong thuc hién cong
viéc s€ trd nén ro nét hon. | ]

. Cudi cung, ca dao tao s6 va lanh dao so
déu gop phan quan trong trong vi¢c gia fang
dong luc lam viéc cua nguoi lao dong - y€u 10
dugc chimg minh la tac,dong truc tile? dén
hiéu qua cong viéc. P61 vor DNXK Vigt
Nam, di€u nay dac bi€t c6 ¥ nghia khi nhiéu
doanh nghi€p van thién ve kiém sodt cong
viéc hon 1a khich 1€ va phat trién nhan vi¢n,
dan dén tinh trang lao dong lam viéc cam
chung va nén§ suat chua cao. Ham y quan tri
dat ra 1a DNXK céan, xay dung h¢ thong,tag
df)pﬁ lyc toan dién, két hop gilra dao tao so de
boi duong nang lyc, lanh dao s6 d€ duy tri két
ndi va cong bang, cung voi chinh sach khen
thuong - dai ng¢ hop ly. Khi nguoi lao dong

khoa hoc

cam nhan dugc sy dau tu va ghi nhan tr
doanh nghiép, ho s€ gia tang sy gan bo, chu
dong hon trong cong viéc, qua do nang cag
nang suat, chat lugng san pham va cung co
nang luc canh tranh cua DNXK trén thi
tru’é’nigu()c té.

6. Két luan )

Bai viét chg thay dao tao so cé tac déng
tich cuc tryc tiép dén ca dong luc lam viéc va
hiéu qua cong viéc cia nguoi lao dong trong
cdc DNXK Viét Nam. Trong khi do, 1anh dao
sO chi tac dong tich cuc dén dong luc lam viec
va anh huong ]%lén tiép dén hi¢u qua cong
viéc thong qua bién trpng gian nay, chir chua
tag ra tac dong truc tiép co y nghia thong ké.
Két qua phan anh dic thu ctia nhieu DNXK
Viét Nam, noi hi¢u qua cong viéc con phu
thudc manh vao quy trinh san xuat tiéu chuan,
tién do don hang va yéu cau tu thi truong
quoc té. Diéu nay khién tic dong cia janh dgo
s0 can thoi gian va di€u kién bo trog dé chuyen
hoa thanh ket qua thuc hién copg viéce cu thé.

V& mat hoc thuat va thuc tién, nghién ctru
nay dong gop,vao viéc lam rd co che tac dong
cua dao tao so va lanh dao s6 thong qug dong
lyc lam vi¢ée dén hi€u qua cong viec, bo sung
bang chimg cho 1y thuyét vé hagh vi t6 chuc
trong boi canh chyyén doi s6. K€t qua nghién
ctru cling cung )Q?I)(caip ham y quan tri thiét
thuc cho cac DNXK Viét Nam trong vi¢c xay
dung chién lugc dao tao va lanh dao phu hop
voi yéu cau cua mdi tryong canh tranh toan
cau. Pay la nhling diém modi so véi cac
nghién ctru trpde, yon it khi tap trung cu thé
vao nganh xyat khau trong di€u kién hoi nhép
va chuyeén doi so. N )

Tuy, vdy, nghién cu van con mot sO han
ché nhat dinh. Thir nhat, dir liéu dugc thu thap
chu yéu tir mot s6 nhom DNXK nén chua phan
anh hét sy da dang cua toan bd nganh. Thu hai,
mo hinh SEM moi chi tép trung vao hai yéy to
dap tao s va lanh dao so, trong khi thuc té ¢o
thé con nhiéu nhén t6 khac anh huong dén
dong luc va hi€u qua cong viéc. Do do, cac
ﬁhlén cou twong lai can mo r(f)nI% )gham Vi

4o sat sang nhi¢u loai hinh DNXK khac
nhau, dong thoi tich hop thém céc bién quan
trong nhu van héa doanh nghiép, chinh sach
dai ngo hay moi truong lam viéc s6 d€ cung
cap cai nhin toan dién hon vé cach thuc nang
cao nang lyc caph tranh cua doanh nghiép Viet
Nam trong chuoi gié tri toan cau.

=
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Summary

This study uses SEM to examine how dig-
ital training and leadership impact motivation
and performance across 378 Vietnamese
export enterprises. The novelty lies in clarify-
ing motivation’s mediating role and address-
ing the literature c§ap regardmg Vietnam’s
exporting context during igital transforma-
tion. Findings show digital training enhances
motivation and indirectly imﬁroves perform-
ance, whereas digital leadership boosts moti-
vation but lacks direct performance impact.
Motivation acts as a crucial mediator trans-
mitting these effects, providing practical HR
implications for export enterprises.
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