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Trong boi canh hdu Covid-19, chién tranh Nga-Ukraina, khu viee T rung Dong giira Israel
va dai Gaza, Iran..., canh tranh giita cac nuoc lom nhu My, Nga, Trung Quoc da gayra nhitng
bdt 6n va lam glan doan dut gay chudi cung tng toan cau. Bai bao sé dé xuat xdy dung mot
khung nghzen curu ly thuyét phuc vu cho muc dich nghlen cutu vé hoat dong tai tro chudi cung
ung truyén thong va chuyen déi s6 chuoi cung ung_ cho cac doanh nghiép Viét Nam, giup
doanh nghiép co dwoc cong cu, moé hinh quan tri chuoi cung u’ng mot cdach hiéu qua thong qua
SCF. Bai bao sw dung phwong phap nghzen citu thong ké, tong hap va phdn tich danh gia dir
liéu khao sat, thu thap duoc tir 15 nha quan Iy, nha khoa hoc. Dong thoi, ké thira nhitng phat
hlen co gid tri tir cac nghzen curu truoc. Ket qua cho thdy cac nha quan 1y, khoa hoc danh gid
déu dongy va cho rang rdt can thiét véi nhimg tiéu chi dwa ra trong khung nghzen cuu SCF
(bao gom: Ly lugn va thuc tién, Thiee trang Chuyén déi s6 SCE, Anh hyong toi Chuyen doi s6
SCE, Chuyen doz so SCF tai doanh nghiép, Phan tich SWOT (Chuyen doi so SCF) va Giai
phap Chuyen doi s6 SCF). Dira vao Khung nghién ciu SCF sé giup doanh nghlep co duoc
cong cu ho tro trong hoat dong quan tri, diéu hanh doanh nghiép dam bao phdt trién bén viing,
tranh gidn doan trong hoat dong chudi cung ung.

Tir khéa: Tadi tro, chudi cung teng, tai tro' chudi cung img, khung nghién cieu, chuyén doi
s6, tich hop SCF.

Keywords: Funding, supply chain, supply chain financing, research framework, digital
transformation, SCF integration.

JEL Classifications: G32, Al
DOI: 10.54404/JTS.2026.DB3V.06

1. Giéi thi¢u

Chudi cung tng 1a mot hé thong lién két
céc to chirc, con nguoi, hoat dong, thong tin
va cac nguon luc lién quan dén viéc san xuat,
tiép thi va phan phdi san pham tor nguyén vat
liéu tho dén khach hang cudi cung (Trainer,
Hedberg, Feeney, Fischer, & Rosche, 2016).
Nhu vay, cac hoat dong cta chudi cung ing
thu(‘)’ng,bao gom hoat d(f)ng mua nguyén liéu,
san xuat, dong goi, van chuyén va cudi cung
la luu trir dén quy trinh phan ph01 Trong
nhitng nam Covid -19, hoat dong chudi cung

ung cua Viét Nam cling. nhu thé g101 da gap
nhiéu kho khan do bi gian cach xa hoi (Tong
cuc Théng ké, 2021; Vietbao.vn, 2021;
Dantri.com, 2021) didu nay da lam cho chudi
cung ung b1 dut gdy, dan t6i gian doan thi
truong, hoat dong cung rng toan cau va ca
Viét Nam (Le, T. T., 2020; Nguyen, X. H., &
Le, T. A., 2020; Nguyen, V. P., Estalia, A., &
Razacova G., 2017). Tuy nhlen sau dlCh
bénh COV1d 19 sau nhu’ng nam 2021 dén nay,
co ban nén kinh té thé gidi, ca trong nuéc déu
da on dinh; hoat dong chudi cung ung toan
khoa hoc =
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cau va trong nudc da dan hoi phuc, két ndi tro
lai va thiic day phuc hoi phat trlen kinh té.
Bén canh d6, mot so nganh nghé van chua
phuc hoi manh dugc nhu trudc, chang han:
chudi cung ung dét may, van tai, linh kién
dién tr, 6 t0.,. Do vay, can co nhu’ng g1a1 phép
manh hon dé ho trg cho hoat dong, cic thanh
phan ctia chudi cung ung, dugc dam bao dugc
két noi, duy tri va thic day giao thuong hang
hoa, san Xudt va kinh doanh trong nudc va
toan thé giol. Nham khéc phuc nhung han ché
trén, gidi phap tai trg chudi cung g ¢ cho cac
doanh nghiép nham dam bao cho chudi dugc
duy tri, tranh gian doan, dat gy. Tai trg chudi
cung ng (SCF) la mot tép hop cac giai phap
t6i uu hda dong tién cua doanh nghiép bang
cach cho phép cac doanh nghiép trong chuoi
cung tmg dugc phép kéo dai thoi han thanh
toan cho cac nha cung cap 16n trong mot
khoan thoi gian nhat dinh, con doanh nghiép
nho va vua (SME) duoc thuc hién thanh toan
som nhat c6 thé bang cach lap ké hoach, chi
dao va kiém soat dong chdy ctia cac nguon tai
chinh & cac cap dg lién t6 chic véi nhau
(Abosuliman, Ur Rahman, Abdullah, &
Qadir, 2024; He & Liu, 2025; Li & Dong,
2025). Giai phap SCF gitip cho cac doanh
nghiép to1 uu hoa cac dong von luu dong va
c6 kha nang thanh khoan tai chinh kip thoi, c6
su tich hop vai tro cua cac nha cung cap dich
vu thué ngoai. SCF gilp cho cic doanh
nghiép, cac bén tham gia vao déu coé loi ich
16n nhu bén mua sé to1 vu hoa duge d(‘)ng von
luu dong, nha cung cap (bén ban) sé c6 thém
dugc dong tién dé hd trg cho hoat dong kinh
doanh. Diéu nay gitip cac doanh nghiép, cac
bén lién quan nhu bén ban, bén mua hay ca t6
chtre tai tro_giam thiéu dufoc rui ro khi tham
gia vao chudi cung tng. SCF thuc hién hd tro
tai trg cho cac khoan phai thu theo phuong
thirc chiét khau khodn phai thu; tai trg von
cho cac khoan nhdp hang ctia doanh nghiép;
tai tro theo hinh thirc bao thanh toan; tai tro
cac khoan phai tra. Trong truong hop khoan
tai trg ma dya vao khoan cho vay hodc tng
trudc, thi to chure tai tro s€ tai trg cho doanh
nghiép dua vao cac khoan phai thu, hang ton
kho cho céac nha phéan phoi, nha cung cap, tai

tro von trude khi giao hang. SCF sé gop phan
cai thién dugc moi quan hé gitta doanh
nghiép vé1 khach hang/ngudi tiéu dung va
nha cung cap.

Tuy nhién, SCF lai yéu cau cac thanh phan
tham gia trong chu01,cung ung nhu bén ban
hodc bén mua phai dén tan t6 chuc tai trg dé
thyc hién cac g1a0 dich xin cap tai tro. Day la
mot van dé gay kho khan va lam cho céac bén
lién quan trong chudi ngan ngai dén véi to
chuc tai trg, hon nita trong truong hop ma
bén ban hodc bén mua ¢ xa nhu dang & nude
ngoai... Nhu véy, ho s& khong thé dén ngay
duogc t chrc tai trg dé xin cap tai trg. Nham
khéc phuc mét phan nhiing ton tai, han che
trén, bai viét gop phan 1am rd cac thanh phan
chu thanh khung nghlen ctu ly thuyet trong
nghién ctru khoa hoc véi chu dé vé chuyén
doi so tai trg chuoi cung tmg (SCF). Ngoai ra,
bai viét mé phong quy trinh xay dung khung
ly thuyét bao gom 4 budc: (1) Lya chon xac
dinh céc thanh phan chinh cho khung nghién
ctru; (2) Mb ta so do quy trinh va xay dung
khgng nghién ctru 1y thuyét dua vao céc thanh
phan chinh trong nghién ctru lién quan; (3)
Phan tich moi quan h¢ gifra cac thanh phan
chinh trong khung nghién ctru va danh gia
CAu tric ctia bai bao bao gom: (1). Phan gidi
thiéu; (2) Co s¢ ly thuyét; (3) Tong quan
nghlen ctu trude ve chuyén doi so hoat dong
tai trg chudi cung u’ng, (4) Cac hudng nghlen
clry trong twong lai va khung nghién ciu de
Xudt (Trong do: tap trung trinh bay vé xac
dinh cdc thanh phan chu yeu trong khung
nghzen citu; Dé xudt xdy dung khung nghién
cuu; Phadn tich moi quan hé giita cac thanh
phan trong khung nghién ciru; Thao ludn két
qua); 5). Phan két luan.

2.Cosoly thuyet

Cung ung la qua trinh lap ké hoach, thuc
hién va kiém soat dong chay cua hang hoa,
dich vu va thong tin tir diém khoi dau (nhd
cung cap nguyen liéu) dén diém tiéu dung
cudi cung, nham théa man nhu cau cua khach
hang mot cach hiéu qua va t6i wru. Chudi cung
tmg dugc hiéu 1a toan bd qua trinh bao gom
cac cong viéc tir hoach dinh, mua nguyén vat
liéu, khau san xuat dén phan phoi san pham,

=
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hang hoa hay dich vu dén tay nguoi tiéu dung
va ké ca dich vu hau mai (Heath et al., 2025;
Wang et al., 2024). Tai trg 1a hoat dong cung
cap hodc bao dam von d¢ tai tro cho cac hoat
dong va sy tang truéng cua doanh nghiép,
thong qua co ché ng, von chu s¢ hitu hodc co
ché két hop (A’Aqoulah et al., 2025; Yu, Kou,
Liu, & Chu, 2025).

Theo Ngan hang Thé g10’1 (World Bank,
2020): Tai tro chuoi cung ung la viéc st dung
céc giai phép tai chinh nham t6i wu hoa dong
tién bi khoa trong cac giao dich gifta nguoi
mua va_nguoi ban trong chuoi cung tmg. Tai
tro chuoi cung trng (SCF) 1a t61 da hda ngudn
tai trg gilra cac thanh phan trong chuoi va qua
trinh tich hop tai trg gitra nguoi mua, nha
cung cap va to chirc tai chinh dé tang gia tri
cho tat ca cac thanh phan tham gia trong
chudi (He & Liu, 2025; Wang et al. 2024)

Chuyen d6i so 1a qua trinh sur dung cong
nghé dé tao ra hodc thay d6i cac quy trinh
kinh doanh, vin hoa va trai nghiém khach
hang nham dap tng yéu cau thay doi cua thi
truong va doanh nghi¢p (World Economic
Forum, 2018, Digital Transformation
Initiative Report)

Chuyen do6i so 1a qua trinh_thay d01 tong
the va toan dién clia ca nhén, to chirc vé cach
song, cach lam viée va phuong thure san xuat
dua trén cong nghe sO (Quyet dinh so
749/0P- TTg ngay 03/6/2020 cua Thii twong
Chinh phu Phé duyét Chu’ong trinh Chuyén
doz sO quoc gia dén nam 2025, dinh huong
dén nam 2030).

3. Tong quan nghién ciru trudc vé chuyen
d6i s6 hoat dong tai tro’ chudi cung lrng

Trong nhungNnam qua, chuyén dQl sO hoat
dong tai tro chuoi cung ng tai céc to chure tai
tro/ngan hang da dugc trién khai manh mg
nham ho trg cho cac doanh nghiép (gém ca
bén ban, bén mua) c6 thé dé dang tiép can
dong von tir hoat dong tai trg chuoi cung Ung
trén moi truong sb da nhan dugc nhiéu su
quan tim nghién ctru tir nhidu nha khoa hoc,
nha quan Iy trong va ngoai nudc. Trén thé
gidi, co nhﬁ:ng nhom tac gia da nghién clru va
trién khai ung dung cong ngh¢ thong tin hay
chuyén d6i s6 SCF cho hoat dong tai trg

(Huang & Gan, 2023; Teng, Ma, Qian, &
Wang, 2024). Va ngay nay da c6 mot so to
chirc da Uimg dung cong nghé thong tin vao
xdy dung giai phap Chuyén doi so SCF nhu:
BIDV duoc vinh danh “Ngdn hang cung cdp
dich vu Tai tro chuoi cung ung (SCF) tot nhat
Viet Nam nam 2022 trén tap chi International
Finance Magazine, BIDV da nghién clru va
x@y dung tai trg chudi cung Ung truc tuyén
(SCF) (BIDV, 2023) Tuy nhién, viéc trién
khai ung dung nén tang cong nghe Flntech
vao xdy dung cac giai phap vé SCF con nhleu
han ché. Pén nay, trong nudc da co6 mdt so
cac ngan hang 16n van tich cuc va chu dong
trién khai ap dung hoat dong SCF trong hoat
dong chudi cung tng cic gbi tai trg phuc vu
cho nhiéu déi tuong khach hang Mot s ngan
hang da nghién ctru trién khai ap dung cong
nghé chuyen d6i so vao hoat dong tai trg
chudi cung tmg nham cai thién hoat dong tai
trg cho khach hang, ngu01 tiéu dung
Nhur vay, SCF da c6 nhitng giai phap trién
khai khac nhau va dau do, nhi€u to churc tai
tro da nghién clru va trién khai Chuyén dbi sb
SCF dé ho trg cho cac doanh nghlep trong
viéc xin cap tai trg. Tuy nhién, dé c6 dugc
mot cai nhin tong thé, khai quat vé& xem hoat
dong SCF cho cac doanh nghiép ¢ Viét Nam
duoc trién khai, phat trién nhu thé nao, can co
nhung giai phap dé dua ra nhiing danh gia,
phan tich tong quat cho cac nha khoa hoc, nha
quén ly, doanh nghiép, nguoi hoc trong nu’orc
va the gi(’)i. Do vay, viéc xdy du'ng mot khung
nghién ctru ly thuy€t mang tinh tong quat cho
tich hgp gidi phap chuyén d01 s0 SCF cho cac
doanh nghiép Viét Nam la het strc can thiét.
Khung nghlen ctru Iy thuyét trong cac cong
trinh nghién ctru khoa hoc, du 4n hay cac dé
n... duqc xem la mot trong tam quan trong,
bdi nd gitp nha nghien ctru hé thong hoa toan
bo cac thanh phan va moi quan hé gilra cac
thanh phan trong qué trinh nghién ctru. Khung
ly thuyet khong chi 1a mgt hé thong cac khai
niém, ly thuyet ma bao gom nhung moi quan
hé glu:a céc nhan td, cac thanh phan trong toan
bo qua trinh nghlen ctru tir khi bat ddu cho dén
khi ket thuc mdt van deé nghlen clru, tu ly
thuyét dén thuc nghlem két qua, kham pha va
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kiém dinh két qua nghién ctu, trién khai
(Duke, Prictor, Ekinci, Hachem, & Burchill,
2021; Micollier, 2012). Moi quan hé nay co
theé duoc dien giai qua gia thuyeét nghien clru,
cong thirc toan hoc, mo6 hinh nghlen cliiu hay
cac thanh phan can phal nghlen clru trong mot
bai todn. Bang viéc x4y dung mot khung
nghién ctu ly thuyet tong thé cho qua trinh
nghién ctru dé xuat giai phap chuyén doi s6 tai
trg chudi cung tmg (SCF) trong hoat dong
chudi cung tng.

4. Cac huéng nghién ciru trong twong
lai va khung nghién ciru dé xuat

4.1. Cac thanh phdn cua khung nghién
ctvu 1y thuyét

Khung nghién ciru ly thuyet bao gom
nhi€u thanh phan, yéu t6 c6 moi quan hé voi
nhau va dugc hé thong héa thanh so d6 quy
trinh cac budc thé hién cac bude c6 mot trinh
tu dé thuc hién cac cong viéc, nhiém vu cu
thé can phai nghién ciru va di tim cach luan
gidi cho mot van dé nao do. Voi bai bao nay
[a tap trung dé xut khung nghién ctru 1y
thuyét cho chii dé vé tiép can Tai tro chudi
cung Ung tich hop chuyén ddi sb tai cac
Doanh nghlep Viét Nam. Do vay, cac thanh
phan chu yeu tham gia trong khung nghién
clru bao gom:

(1) Co s6 Iy lugn va thuc tién vé gidi phdp
tich hop chuyén doi s6 va tai tro’ chuoi cung
ung (SCF). Trong thanh phan nay can nghién
ctru vé Tong quan vé SCF va céc nghién cliru
lién quan trong va ngoai nudc, cac khai
niém/mo hinh ly thuyet lién quan dén quén tri
chudi cung tmg so, FinTech, hogc 1y thuyet hé
thong, ly thuyet vé chudi cung tmg, quan trj
chuoi cung trng, bén ban, bén mua, td chire tai
trg, SCF, chuyén ddi s6 SCF, cac yéu té anh
huong to1 SCF..

(2) Danh gia thwc trang tich hop chuyén
doi s6 va SCF tai Viét Nam hién nay. Phan
tich, danh gia thuc trang xem hién nay cac
doanh nghiép Viét Nam tng dung chuyén doi
s0 SCF. Qua d9, chi ra dugc nhiing ton tai va
nguyén nhan dan dén ton tai d6, dua ra nhung
kién nghi, két qua phai dat duoc trong hoat
dong chuyén doi s6 SCF cho cic doanh
nghiép ¢ Viét Nam.

(3) Phan tich cdc nhdn 16 dnh hwo’ng toi
tich hop chuyén doi so6 SCF cho cdc bén lién
quan tai Viét Nam. Dua vao thu thap dir liéu
thong qua cac phuong phap thu thap dir li¢u
so cap tur cac doanh nghiép tham gia vao xin
tai tro va co quan tai trg thong qua khao sat,
dleu tra. Phuong phap thu thap dir liéu thu’
cap bang cach Xac dinh va do lu’o’ng cac yéu
t6 anh huong dén Chuyén ddi s SCF thong
qua thu thap dir li€u tir cac sach, bdo, nién
giam thong ké va cac nguon khac.

(4) Chuyén doi so SCF tai cdc doanh
nghiép Viét Nam. Day dugc xem nhu thanh
phan trung gian, voi cong nghé sé su dung
vao ho tro hoat dong chuyen do6i s6 SCF cho
cac doanh nghiép, gitp cho cic bén mua, ban,
tai tro thyc hién trén moi truong s0. Cac cong
nghé ho tro chuyen d6i 0 chu yéu bao gom:

- Cac cong nghé nén tang hd tro SCF
(Bandara et al., 2023; Chen et al., 2020;
Deng, Li, Wang, & Luo, 2023; H. Liu et al.,
2023; J. L1u Yan, & Wang, 2022)

Ung dung cua FinTech va nén tang 5O
trong tai trg' chudi cung ting,

- Tac dong cua chuyen doi s6 d6i v6i hidu
qua tai trg chudi cung tmg.

(5) Phan tich diem manh, dzem yeu co hoi
va thach thirc anh hwo’ng chuyén doi so6 SCF
cho doanh nghiép tai Viét Nam

Dé xay du’ng duoc giai phap chuyén déi s6
SCF cho cac doanh nghiép tai Viét Nam, can
phan tich nhung diéu kién trudc khi thuc h1en
chuyen doi s6 sao cho dam bio dugc thanh
cong, mang lai hiéu qua cho cac doanh nghiép
khi tham gia vao hoat dong SCF. Dudi day sé€
phén tich SWOT (Motallebi, Zandieh, Tabriz,
& Tirkolaee, 2025) trong Chuyén doi so SCF
tai Viét Nam:

Diém manh (Strengths) Thé hién & viéc
Téi uu quan ly dong tién; Nang cao tinh minh
bach do ng dung cong nghé moi; Tang kha
nang tiép can von va Ty dong hoa quy trinh.

Diém_ yéu (Weaknesses); Khi thyc hién
chuyén ddi s6 SCF sé& yéu cau Chi phi dau tu
cao; Doanh nghiép c6 thé Thiéu k¥ nang va
nhan luc 50 va ddc biét 1a Chua chuan hoa dix
liéu vi hé thong tai chinh doanh nghiép chua
dong bo.
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Co hgi (Opportunities): Co thé c6 co hoi
nhan dwoc su Hd tro tir chinh phu va Phat
trién FlnTech tang co hoi tai trg chudi cung
ung quoc té.

Thach thuwc (Threats): Ha tang bdo mat
chua di manh, doanh nghlep dé bi tan cong
mang; Thleu dong bd voi hé thong tai chinh
truyén thong va co thé Lam phat, suy thodi c6
thé anh huong dén kha nang tai trg.

(6) Dé xudt giai phdp ham y chinh sach
thiic ddy tich hop chuyen doi so va SCF, tang
cwong tinh bén viing cho chudi cung ing tai
Viet Nam.

Duya vao nhiing phén tich SWOT & trén,
lam co s¢ dé kién nghi mat 5O g1a1 phéap ung
dung cong nghe chuyén d01 s0 tich hop vao
SCF phu hop voi quan dlem chu truong_cua
cac cap nganh vé chuyén d6i sé SCF dé hd tro
cho cac doanh nghiép Viét Nam tham gia tich
cuc vao hoat dong chu01 cung g, dam bao
cho chudi cung mg bén vimg, tranh duoc
nhirng rui ro, gian doan..

4.2. Pé xudt khung nghten cieu ly thuyét

Dua vao muc tiéu nghién ctru ctia bai bao la
Xay du’ng du:oc mot khung nghlen ctru Iy thuyét
ve chuyén d6i sb SCF cho cac doanh nghiép
Viét Nam, nhom tac gia da phan tich va xac dinh
duoc céac thanh phéan chinh trong cac nhiém vu
cong viéc can phai thuc hién va nd1 dung mo ta
khai quat ve nhiém vu trong tirng thanh phan dé
lam co s& cho xay dung quy trinh khung nghién
ctu ly thuyét. Khung nghién ctru ly thuyét co6
vai tro giap cho cac nghién ctru:

- X4ac dinh pham vi va muc ti€u nghién
ctru: Gitp lam rd céc khai niém cot 101 nhu tai
trg chudi cung ung sO cong nghé so,
blockchain, Al va di liéu 16n trong tai tro.
X4ac dinh cac van dé trong tam céan nghlen
clru, chang han nhu t61 wu hoéa dong tién,
giam rui ro tin dung va nang cao hiéu suat
chuoi cung ung.

- Tong hop va phan tich ly thuyet nén tang:
Tong hop cac ly thuyet chuodi cung Ung, tai
chinh va quan tri chudi cung tng lién quan.
X4ac dinh cac mo6 hinh ly thuyét c6 thé ap
dung, nhu ly thuyét chi phi giao dich, ly
thuyét dai dién, hay ly thuyét chuoi cung g
bén ving.

- X4y dyng mo hinh nghién ctru: Phat trién
khung Iy thuyét dé mo ta va giai thich vé co
ch¢ van hanh, hoat dong Chuyén d6i s6 SCF.
Pé xuit cac ‘thanh phan gia thuyét nghién
ctru va moi quan hé gitta chung.

- Huéng dan phuong phap nghién ctu
thuc nghiém: Dinh huong cach thu thap dix
lidu tir doanh nghlep, ngan hang, nén tang fin-
tech. Dé xuét cac phuong phap phan tich dinh
luong hodc dinh tinh phu hop.

- Cung cap nén tang cho céac nghlen ctru
tiép theo: Tao tién de cho cac nghién ctru ing
dung trong thuc tién. Dé xuat huéng di cho
cac nghién ciru md rong, chang han nhu tac
dong cua cong nghé blockchain 1én tai trg
chuoi cung Ung.

Hinh 1 trinh bay quy trinh vé xdy dung
Khung nghlen ctru Iy thuyét:

Nhu Vay, quy trinh trén hinh 1 cho thdy cac
cong viéc va dinh huong cho cac nghlen clru
va ing dung thyc tién vé chuyen doi so tai trg
chuoi cung Ung trong bdi canh cong ngho
ngay nay.

4.3. Phan tich moi quan hé gtu’a cdc
thanh phén trong khung nghten ciru

Hinh 1 trinh bay quy trinh vé khung_ nghlen
ctru ly thuyet dugc Xay du’ng bao gorn cac
thanh phan chu yeu mo ta v€ céc cong viéc,
nhiém vu va cdc cong doan nghlen clru chlnh
can pha1 thuc hién khi nghlen ctru va dé mo
cac giai phap ung dung cong nghé thong tin,
chuyén doi so vao ho tro giai phap tich hgp s6
trong tai trg chuodi cung g so6 cho cic doanh
nghiép cua Viét Nam khi tham gia vao chuoi
cung Ung nhim glam thiéu su dut gay, gian
doan hoat dong cla céac thanh phan tham gia
chu01 cung tmg. Trong so do trén cho thay
moi quan h¢ gitra 6 thanh phan chinh dam bao
thuc hién theo c4c budc tuan ty, quy trinh ddm
bao tir khi bit diu cho den két thuc. Cu thé:

(1) Ly luan va thyuc tién: Nghién ctru, phan
tich co s¢ ly luan va thuc tién vé giéi phap
tich hop chuyén do6i s va tai trg chudi cung
ung (SCF).

(2) Thyc trang chuyén d01 so SCF: Danh
gia thuc trang tich hop chuyén d6i s6 va SCF
tai Viét Nam hién nay.
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HE@ thong Iy thuyét, cac khii niém vé
chudi cung (ng, bén ban, bén mua, t&
chire tai trg, SCF, chuy@n di s& SCF,
céc y€u td anh hudng t&i SCF...

(2). Panh gla thU'e trang tich hg’p
chuy@n d8i s8 va SCF tai Viét Nam
hi€n nay

nurde

ong quan v& SCF va céc nghién)
clru lién quan trong va ngoai

= s o = (2). Panh gia thu'e trang tich ho’p chuy! én
d0i s6 va SCF tai Viét Nam hi€n nay Két qua datduge

Phiéu khao P .
(ss’nlbéng h6i>__)€"' liGu s0'cap

(3). Phin tich cic nhiin t& dnh hu'dng t&i
thUc hi€n tich hg'p chuy&n d8i s8 va SCF cho
cic bén lién quan tai Viét Nam

ac dinh va do IUdng
céc y€u t6 anh hudng
dén SCF s8

Dir li€u thir cap

6). Chuy@n d8i s8 SCF tai cic doanh nghi%

Viét Nam

¥

Ma trdn SWOT (5). Phan tich diém manh, diém y&u, co hdi va thach thifc dnh
hu'éng chuyén ddi s8 SCF cho doanh nghiép tai Viét Nam

Quan diém
chuyén d6i s6

6). D@ xudt gidi phap ham y chinh sach thic ddy tich hg'p chuyén d6i sd va S
ting cUrdng tinh bén virng cho chudi cung (rng tai Viét Nam

(Nguon: Tac gia)
Hinh 1: So dé quy trinh khung nghién ciru 1y thuyét dé xudt

(3) Anh huong t6i chuyén d6i s6 SCF:
Phan tich cac nhan t6 4nh hudng téi thuc hién
tich hgp chuyén doi s6 va SCF cho cac bén
lién quan tai Viét Nam.

4), Chuyen d6i s6 SCF tai doanh nghiép:
Chuyén d6i s6 SCF cho cic doanh nghiép tai
Vi¢t Nam.

(5) Phén tich SWOT (Chuyen d6i sb SCF)
Phén tich diém manh, dlem yéu, co hoi va
thach thire anh huong chuyen d6i s6 SCF cho
doanh nghiép tai Viét Nam.

(6) Giadi phap chuyen doi so SCF: DPé
xuat gidi phap ham y chinh sach thtic day tich
hop chuyén doi s¢ va SCF, tang cudng tinh
bén viing cho chudi cung g tai Viét Nam.

Duya vao 6 thanh phan duoc chi ra ¢ trén va
thong qua so do quy. trinh thé hién mbi quan
hé gnra 6 thanh phan va nhimg md ta cac
cong viéc kém theo d6i v6i ting thanh phan.
Qua do, cho thay trinh ty thyc hién tung
nhi¢ém vu nghién clru va can c¢6 nhitng nghlen
ctru lién quan dé dién giai timg nhiém vy, mdi
thanh phan chinh trong khung nghlen cliru deu
c6 mdi quan hé chit ché véi cac thanh phan
khéc, qua d6 glup cho quy trinh duoc thé hién
mot cach tuan tu cac budc trong hé thong

nghién ctru thuc day tai trg chudi cung (mg s6
cho cac doanh nghiép tai Viét Nam trong xu
hudéng chuyén doi so6 hién nay.

4.4. Thdo lugn

Pé co danh gid khach quan vé khung
nghién cuu ly thuyet SCF tai doanh nghiép
Viét Nam, nhom tac gia da xay dung phleu
khao sat dé ¥ kién cac chuyén gia 1a cac nha
quan ly trong linh vuc lién quan. Nhom tac
gia tién hanh khdo sat bang su dung phuong
phap bang héi, thlet ké phi€u va hoi tryc tiép
cac quan ly. Dé thiét ké bang hoi, nhom tac
gia da tien hanh qua cac budc:

Budc 1: Xac dinh nhiing thong tin can
thiét tir ngudi tra 10i

Bude 2: Xac dinh d6i tugng tra loi

Buée 3: Chon phuong thirc tiép can dbi
tugng khao sat

Budc 4: Xay dung noi dung bang hoi

Buoc 5: Dién dat cau hoi.

Budc 6: Sap xép cac cau hdi theo thir ty va
dinh dang c6 y nghia.

Trong trudong hop nay, tac gia st dung cau
hoi dong.

Phuo’ng phap chon mau ngiu nhién cé chit
dich, véi mau khao sat duoc chon 1a 15 nha
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quan 1y tai cac doanh nghi€p da trién khai ap
dung sir dung hinh thirc tai trg chudi cung
ung SCF nhu Cong ty Co phan Gang thép
Thai Nguyén, Cong ty | C6 phan TNG Thai
Nguyén, Cong ty CO phan Toyota Chi nhanh
Thai Nguyén, Cong ty Co phan Truong Hai 6
t0 - Chi nhanh Thai Nguyén, t6 chure tin dung
nhu Ngéan hang Vietin bank, Tecombank...

Béang héi dugc xay dung gom 6 tiéu chi
chinh sau:

Tiéu chi 1: Ly luan va thuc tién

Tiéu chi 2: Thyc trang chuyen d01 sO SCF

Tiéu chi 3: Anh huong téi chuyén doi s6
SCF 2 2 r

Tiéu chi 4: Chuyén do1i so SCF tai doanh
nghiép

Tiéu chi 5: Phan tich SWOT (Chuyén do6i
s6 SCF)

Tiéu chi 6: Giai phap chuyén doi s6 SCF

Chi tiét vé tl‘Ing tiéu chi dugc mo ta tai
muc 2 va muc 4 ¢ trén.

Két qua cu thé: xin y kién tir 15 chuyen gia
V61 6 ti€y chi dugc dua ra va 5 muc do: (1)
Khéng can thiét; (2) Rat khong can thlet (3)
Trung binh; (4) Rat can thiét; (5) Can thiét.

Két qua khdo sat truc tiép tir cac chuyén
gia dugc tong hop cu thé dudi bang:

Dua vao so li¢u tong hop trong bang trén,
nhom téc gia tién hanh phén tich trén biéu do
sau vé cac murc d¢ danh gia cua cac chuyén
gia nhu sau:

Tu Bleu d6 1, cac chuyén gia déu dong
tinh cho rang, Khung nghlen ctru ly thuyét vé
chuyén d6i s6 SCF tai cac doanh nghlep o
Viét Nam 1a hoan toan cén thiét va rat can
thiét dbi véi 6 tiéu chi dugc dua ra. Cu the

Véi Tiéu chi vé nghlen ciru Ly thuyet va
Thuc tién co téi 73% chuyén gia danh gia 1a

Bang 1: Tong hop, phan tich sé liéu két qua khdo sdt tir cdc chuyén gia

Rit £ A
on v x Khon n Trun Rat Can
STT Tiéu chi khao sat cin thigét i{hongA binhg cén thiét thiét
can thiét
1 | Ly luan va thyc tién 1(7%) | 2(13%) 0 11 (73%) | 1 (7%)
2 | Thyc trang chuyén d6i s6 SCF 0 1 (7%) 0 13 (87%) | 1(7%)
3 | Anh huong toi chuyén doi s6 SCF 0 0 1(7%) | 13(87%) | 1(7%)
4 | Chuyén d6i s6 SCF tai doanh nghiép 0 1(7%) | 1(7%) | 13 (87%) 0
5 | Phan tich SWOT (Chuyén d6i s SCF) 0 0 0 14 (93%) | 1(7%)
6 | Giai phap chuyén dbi s SCF 0 0 0 15 (100%) 0
(Nguon: Tdc gia phan tich)
Biéu d6 danh gia vé Khung nghién ctru SCF
16 15
14

14 13 13 13

12 11

10

8

6

4

2
2 1 1 1 1 1 1 11 1
0 = 0 0 0 00 0 0 00 000 0
Ly lufn va thyc tién Thuc trang SCF s6 Anh huéng t61 SCF Chuyén d6i s6 SCF  Phan tich SWOT ~ Gidi phap SCF s6
sb tat doanh nghiép (SCF s6)
mKhéng cinthiét WRit khéng cinthiét = Trung binh = Rt cén thiét Cin thiét
(Nguon: Tac gza phan tich)
Biéu d6 1: Pdnh gid vé khung nghién citu SCF tir cdc chuyén gia
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rat can thiét; Panh gia Thuc trang vé chuyen
d6i sb6 SCF c6 t6i 87% danh gia la rat can
thlet Tiéu chi vé Anh huong to1 chuyén 601
sO SCF cOt6187% la rat can thiét; Tiéu chi vé
chuyén doi s6 SCF tai_doanh nghlep co to1
87% danh gia 1a rat can thiét; Tiéu chi vé
Phan tich SWOT (diém manh, ‘diém yeu, co
hoi va thach thac) duoc danh gia chiém to1
93% la rat can thiét. Ddc biét, tiéu chi vé Giai
phap chuyén d6i s6 SCF duoc danh gia 1a rat
can thiét phal c6 chiém t6i 100%.

Nhuw vay, dua vao 6 tiéu chi duge dua ra dé
xin y kién danh gla cua cac chuyén gia déu
cho thy 1a rat can thlet Khung nghién ctru
SCF cho bai toan vé tich hop chuyén di sb
SCF tai cac doanh nghi¢p ¢ Viét Nam la hoan
toan phL‘l hop va dam bdo tinh kha thi khi
nghién ctru thue hién lién quan to1 SCF.

Tuy nhién, Khung nghién clru ly thuyet ve
chuyen d6i so SCF nay hién tac gia moi dung
lai & muc thir nghiém con han ché, maéi thu
nghiém dya vao céc chuyén gia, nha quan ly
va cac b tiéu chi dua vao khdo sat chua dugc
thuc sy day du va bao quat hét duoc toan bo
cac mang hoat dong chuyén sau, cu thé téi
tung linh vuc, cling nhu kha ning phat sinh
trong tuong lai cua hoat dong SCE. Do véy,
trong thoi gian téi, nhom tac gia tiép tuc thir
nghiém khung nghlen ctru ly thuyet vé
chuyén doi so SCF trong pharn vi cac doanh
nghiép, co quan nghién ctu, quan ly dugc
rong rai hon trong ca nude va dua vao nhicu
linh vuc thtr nghiém khac nhau. Va dac biét 1a
dua tich hop nghién ctru, 4p dung vao cai dat
mot hé thong chuyén doi s6 SCF tai cac
doanh nghiép, t6 chirc tai trg/ngén hang trong
thuc t€. Qua do, s€ danh gid va kiém ching
tinh dung dan mang tinh tong quat cho hoat
dong chuyén doi s SCF trong tuong lai. Voi
bang hoi dugc thiét ké st dung Thang do
Likert v61 5 muc do. Do vay, huéng nghién
ctru tiép theo ciia nhom tic gid s€ 1a sir dung
mot trong cac phuong phap kiém dinh nhu
phan tich nhan t6 kham kha EFA, M6 hinh
cau truyén tuyen tinh SEM (Amos) mo hinh
cau truc tuyén tinh h01 quy tung phan Pls-
SEM ( SmartPLS) dé phan tich va kiém
ching két qua, mo hinh dé xuat.

5. Két luin

Tai tro chudi cung Ung la mot hinh thirc
giup cho cac doanh nghi¢p gidm t thiéu rui ro,
duat gay, gian doan, tao su lién két bén ving
gitra cac thanh phan tham gia vao chudi la
mot nhiém vu hét strc quan trong va can
thiét. Mac du, trong nhitng ndm qua, hoat
dong tai trg cho céc chudi cung ung da nhan
dugc nhiéu sy quan tdm nghién ctru va da co
nhiéu gial phap mdi hd trg nhu dua cong
ngh¢ tién tién, chuyen do1 s6 cho giai phép
taj tro chudi cung g s6 va dat dugc nhicu
két qud. Tuy nhién, hién chua c6 mdt klen
tric tong thé hay mot khung nghién cuu day
du @é chi ra nhitng moi lién h¢ glua cac
thanh phan trong chudi, su gin két va nhiing
nghién curu, két qua, lién quan. Do vay, chua
thay dugc nhfrng tong thé nghién ctru lién
quan v€ chuyén doi so0 SCF cho cac doanh
nghiép Viét Nam.

Bai bdo nay da de xuat xay dung khung
nghién ctru ly thuyet tong thé cho bai toan
nghién ctru dé xuat gii phap chuyén doi sé
cho hoat dong SCF hd trg cac doanh nghiép
trong nudc giai doan hién nay, dac biét 1a thé
hién su gan két gitta cac bén lién quan nhu
bén ban, bén mua va céc t6 churc tai tro. Bai
bao da chi ra céc thanh phan chinh trong
khung nghién ctru, qué trinh xay dung khung
nghién clru va dua ra dugc mo hinh khung
nghién ctru ly thuyét, phan tich moi quan hé
gitta cac thanh phan trong khung. Két qua
khung nghién ctru SCF ciing dugce 15 chuyén
gia danh gia qua cac phleu khao sat va
phong van, két qua cho thay cac chuyén gla
déu dong y va cho rang rat can thiét voi
nhirng ti€u chi dua ra trong khung nghién
cuu SCF. Qua d6, khung nghién ctru s€ dugc
sir dyng lam co s¢ tham khdo cho céc nghién
cuu tiép theo v€ hoat dong chuyén doi so
SCF trong tuong lai. Nhom tac gia xin cam
on té1 su tai trg tur dé tai: “Tang cuong tinh
bén vitng cua chuoi cung ung s dung gidi
phap tich hop chuyén doéi so va tai tro chuoi
cung ung tai Viet Nam”, ma so6: B2025-
TNA-15.
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Summary

In the post-Covid-19 context, the Russia-
Ukraine war, the Middle East region between
Israel and the Gaza Strip, Iran..., competition
between major countries such as the US,
Russia, China has caused instability and dis-
rupted, broken global supply chains. The arti-
cle will propose to build a theoretical research
framework for the purpose of researching tra-
ditional supply chain financing activities and
digital supply chains for Vietnamese enter-
prises, helping enterprises have tools and
models for effective supply chain manage-
ment through SCF. The article uses statistical
research methods, synthesizing and analyzing
survey data collected from 15 managers and
scientists. At the same time, it inherits valu-
able findings from previous studies. The
results show that managers and scientists all
agree and consider it very necessary to have
the criteria set out in the SCF research frame-
work (including: Theory and practice,
Current status of digital SCF, Impact on digi-
tal SCF, Digital transformation of SCF in
enterprises, SWOT analysis (digital SCF) and
Digital SCF solutions). Based on the SCF
Research Framework, businesses will have
support tools in their management and opera-
tions to ensure sustainable development and
avoid disruptions in supply chain operations.
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