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DANH GIA NANG LUC KY THUAT S[A]'lelA NHA LANH BAO:
NGHIEN CUU SO SANH THE HE X \II-\ Y
TRONG CAC DOANH NGHIEP VUA VA NHO VIET NAM
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Ngay nhdn: 23/12/2025 Ngay nhdn lgi: 19/03/2026 Ngay duyét dang: 24/03/2026

ien cuu nay nham danh gia hién trang nang luc lanh dag ky thudt s¢ (LDC) va
zen hanh phan tich so sanh gitta cac nha lanh dao thudc thé hé X va thé hé Y trong
boi canh cdac doanh nghiép Viét Nam. Nghien ciru sir dung phwong phép dznh lwong, dia trén
khao sat thu dugc 396 phan hoi hop e tir cdc nha quan 1y dang lgm viéc trong cac doanh
nghi¢p yira va nho tai Viét Nam. Phan tich dir liéu dwoc thire hién bang phan mém SPSS, bao
gom f iem dinh do tin cdy Cronbach’s alpha, phan tich nhan to kham pha (EFA) va kiem dinh
I' Thang do LDC gom 11 bzen quan sat dugc phan loai thanh ba khia canh cot loi: nang lwc
twong tac ky thudt so (DI), nang lyc thic day ky thugt s6 (DO) va nang liee ho,tro ky thudt so
(DRM) Phdn tlch so sanh cho thdy khéng ¢é su khdc biéet ddng ké vé mat thong ké trong DI
va DRM giita cac nha lanh dao thugc the h¢ X va thé hé.Y. Tuy nhién, sw khac bi¢t dang ke da
dugc xac dinh 0 DQ. Cu thé, cac nha lanh dao thudc thé hé Y thé hlen miurc do coi mo va nhiét
tmh hon doj véi doi méi cong ngh¢ so voi cac nha lanh dao thugc thé hé X Nhu’ngphat hién
nay cung cdp ¢o so nén tang cho cdac doanh nghiép Viét Nam thiét ke va trién khai cac chuong
trinh phdt trién lanh dao phit hop véi tung, t%e hé. Cdc to chirc nén wu tién viéc thic day ti
duy ky thudt s6 va tang cirong sw coi mo vé cong nghé trong doi ngii lgnh dao thudc the hé X
dé dap vmg nhitng yéu cau ngay cang cao cia qud trinh chuyén doi so.

Tir khoa: Nang lyc ky thudt sO cua nha lanh dao (LDC), Thé hé X, Thé hé Y, Doanh nghiép
Viet Nam.

Keywords: Leader Digital Competence (LDC), Generation X, Generation Y, Vietnamese
enterprises.

JEL Classifications: J24; M12; M135.
DOI: 10.54404/JTS.2026.DB3V.10

1. M6 dau
Trong ky nguyén cua cudgc Céach mang
Cong nghiép 4.0, chuyén doi so (CDS) khong
con la mdt lwa chon chién lugc ma da tré
thanh y€u cau song con doi voi su ton tai va
phat trién ctia doanh nghiép. Tai Viét Nam,
Chuong trinh, CDS qudc gia dén nam 2025,
dinh hudéng dén nam 2030 da tao ra mot ap luc
tich cuc, budc cac doanh nghi¢p phai thay doi
toan dién tir md hinh kinh doanh dén phuon
thirc quan tri. Trong tién trinh nay, n]gé lénl%
dao dong vai tro la “kién tric su” trudng,
khoa hoc

n%uc‘wi dinh hudng va dan dat t6 chuc vuot qua

nhitng bién dong cua mdi truong so. Tu

nhién, nang lyc k¥ thudt so6 cua do1 ngi lan
dao hién nay van 1a mgt “di€m nghén” 16n,
dac biét khi cac doanh nghiép dang chygng
kién su giao thoa va doi khi 1a xung dot vé tu

duy gitra cgc thé h¢ nha lanh dao khac nhau.
Trén theé gidi, khai niém lanh dao dién t§
gE -leadership) hay lanh dao ky thuat so
Digtial leadershi { da dugc nghién clou tir
som. (Avolio, Kahal & Dodge, 2000) dat nén
mong cho chu dé nghién ciru nay bang cach
=
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dinh nghia lanh dao dién tir 1a qua trinh gy
anh huong thong qua cong ngh¢ thong tin d¢
thay doi thai do, suy, nghl va hanh vi cua ca
nhan hoac nhém. Tiep ndi mach nghién clru
nay, (Roman et al., 2019) da cu thé hoa ning
luc k¥ thuat s6 cia nha lanh dao (Leader
Digital Competence - LDC) thong qua cac
khia canh nhu tuong tac ky thuat so, sir dung
cong cu va kha nang ho trg doi ngli trong mo1
truong 40. Bén ¢canh d6, Westerman va cong su
(2014) ciing nhan manh rang sy khjc bi¢t gitra
cac doanh nghi¢p thanh ¢ong va that bai trong
chuyén doi s6 khong nam ¢ cong nghé, ma
nam & nang luc dan dat cua nguoi diung dau.

Tai Viét Nam, cac nghién c,:l’ru vé CDS nodi
chung va nang luc ky thuat so noéi riéng thyg
s bung nd sau dai dich COVID-19. Mot s6
th gia da bat dau tim hiéu vé CPS va cac
yéu t6 anh hudng dén hiéu qua hoat dong cua
cac doanh nghiép vira va nhé (Mai, 2024;
Nam & Lan, 2021). Tuy, nhién, phan lon cac
nghién ctru hién nay van tap trung vao tac
dong chung cua cong nghé hoac,dung lai ¢
viéc danh gid ndng lyc ky thudt s6 cuia nguoi
lap don [trong doanh nghiép. Mot khoang
trong nghién ctru | quan trong van ton tai, d6 13
su thi€u yang cac nghién ciry so sanh thuc
nghiém vé nang luc ky, thuat so giira thé hé X
(nhimg nguoi “di gu s0”) va thé h¢ Y (nhimng
nguoi “ban dia s0”) trong vai tro,1anh dao
(Lissitsa & Laor, 2021). Su cap thiét ciia cha
dé nay tai Viét Nam con dén tu thuc trang
nhan khau hoc trong quan tri. Thé hé X hién
van nam giir phan I6n céc vi tri quan 1y ca
cao, trong khi th¢ h¢ Y dang vuon 1én man
mé véi tu duy doi méi va su nphay bén cong
nghé vuot trdi. Su khéc biét vé thé hé co the
dan dén nhiing khoang, cach v€ nang luc ky
thuat s0. Néu khong hiéu 16 nhiing khac bi¢t
nay, doanh nghiép s¢ % p kho khan trong viéc
x?ly (}ilung 16 trinh ké thira va dao tao lanh dao
phu

Tt nhitng 1y do trén, nghién ciru nay dugc
thuc hién nham mug ti€u danh gid va so sanh
nang luyc ky thuét s6 cua nha lanh dao thé hé
X va Y tai cac doanh nghiép vira va nhd
(DNVVN) Viét Nam, kiém dm% tinh phu hop
cta thang do LDC trong bdi canh méi, tir 6
dé xuat cac ham ¥ quan tri thiét thuc cho qua
trinh chuyén doi so trong cac doanh nghiép
Viét Nam.

2. Tong quan nghién ctry

2.1. Lanh dgo ky thudt so

Su chuyén d6i mo hinh tir lanh dao truyen
thong sang lanh dao k¥ thuat so 1a diéu can
thict do “su tang toc manh mé&” ¢lia qua trinh
sQ hoa, ddc biét la sau nhiing bién dong toan
cau nhu dai dich COVID-19. Trong boi cinh
do, 1anh dao k¥ thuat so (DL - digital leader-
shlp) da noi 1én nhu mot mo hinh lanh dao
riéng biét dugc dinh hinh boi su thay doi cong
nghe nhanh chong, chuyen doi s6 ngay cang
tang cua cac quy trinh t6 chue. Khong giong
nhy cdc m6 hinh lanh dao truyén thong, DL
nhan manh kha ning cua ngudi lanh dao trong
\(iéc tich hop cac cong nghé kil thuat so V,éri
tam nhin chign luge, van hoa to chirc va von
con nguoi dé dat ducyc viéc tao ra gia tri bén
viing (Temelkova 2020). Trong bo1 canh k¥
thuat s0, lanh dao khong con bi gidi han bdi su
gan giii Vé‘mét vat Iy ma dugc thuc hién thong
qua cac nén tang ao, hé thong mang va céc
tuong tac dugc trun% gian hoa ky thuat so,
thuong dugc goi la Ianh dao dién ti ha
leadership (Avolio et al., 2000). M& rdng hon,
DL khong chi dugc dinh nghia don thuan la
viéc str dung cong nghé ma con la mot phong
cach lanh dao chién lyoc tich hop cac cong
nghé k¥ thuat so vao cot 16i cua chién luoc to
chire. N6 dai dién cho mot © ‘phong céach lanh
dao thé ky 21” bd sung va mé rong cic mod
hinh lanh dao c6 dién va hi¢n dai.

2.2. Nang lwc ky thudt so cua nha lanh dao

Nang luc k¥ thuat s6 cta nha lanh dao
(LDC - Leader Digital Competence) dé cap
deén mot tap hop cac kha nang da chiéu cho
phép cac nha lanh dao hoat dong hi¢u qua
trong moi truong k¥ thuat s6. Cac nghién ctru
trugc day déu cho rang nang luc nay vuot ra
ngoai trinh do k¥ thudt ma bao gom ca tu duy
chién lugc, dinh hudéng kinh doanh va ky
nang quan hé xa hoi (Temelkova, 2020). Cu
thé, nang lyc 1anh dao k¥ thuit s6 bao gom:
(1) cac kha nang lanh dao chién lugc, ching
han nhu xdy dung tdm nhin va quéan ly thay
doi; (2) cac nang luc kinh doanh va khoi
nghiép, bao gobm doi mdi va tao ra gia tri;, va
(3) nang luc k¥ thuat so va cong nghé, chang
han nhy phéan tich dir 1i€u, tu duy nén tang va
hi€u biét ve cac cong nghé tién tién (vi du: Al,
dién toan ddm may va IoT). Sy tich hop cua
cac linh vyc nay phan biét kha nang lanh dao
k¥ thuat s6 vdi cac cau truc lanh dao tap trung

khoa hoc =
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vao cong ngh¢ hodc truyén thong. No6i mot
cach khac, DLC d¢ cap dén tap hop cac ky
nang, hanh vi va thudc tinh cu thé can thiét de
lanh dao hi¢u qua trong moi truong sé hoa.

2.3, The h¢ X va the Y

Theé hé X va thé hé Y 1a khéi niém phan
loai nhém tudi ciia nhirng nguoi sinh ra ¢ cac
nam sinh khac nhau, v6i cac déc diém hanh vi
khac nhau do tac dong cua boi canh kinh té xa
hoi toan cau ludn bién dong.

Theo OECD (2025), sy phan loai thé hé X
va thé hé Y thé hién qua nam sinh va cac dic
diém hanh vi tuong tmg. Thé hé X 1a nhom
nguoi sinh ra trong giai doan tur 1965 dén
1980, sau thoi ky bung nd dan so6 (Baby
Boomers) va trude thé he¢ Millennjals, truéng
thanh trong giai doan chuyén do6i manh vé
kinh t€ - xa hoi va cong nghé (tir analog san
digital). Theé h¢ Y (Millennials) la nhém sin
ra va truong thanh cung sy bung no, cua
Internef, toan cau hoa va cong nghé $0, co
cach tiép can mai vé cong viée, gid tri song va
xa hoi. Nhung nguoi the, hé Y ¢6 nam sinh
tron%1 giai doan tir 1981 dén 1996.

eo nhiéu nghién ctru qudc té, dac diém ndi
bét cua thé hé X 1a thich tu lap, thyc té va hay hoai
nghi (Jorgensen, 2003; Reisenwitz & lyer,
2009). Ho 16n 1én khi céng ngh¢ chua phat trién
manh, trudc khi Internet ra doi, nhung trurdng
thanh trong giai doan cong ngh¢ bung nd. Do
vay, ho thuong c6 su can bang gitra truyén
thong va hién dai, nhu'ng c6 xu hudng thich sy
6n dinh trong cong viéc va trung thanh véi to
chic hon thé hé Y (Krahn & Galambos, 2014),

2.4. Khung ddinh gid nang lyc ky thuat s0
cua nha lanh dao

Khi boi canh ki thuat 5O tlep tuc dinh hinh
lai cau truc t6 chifc, viéc khai niém hoa va do
luong “ning luc k§/ thuat s cya nha lanh
dao” (LDC) da tr¢ thanh chu dé trong tam
trong nghién ctru quan tri kinh doanh. Cac
nghién cliru gan day da vuot ra ngoai quan
diém coi nang luc ky thuat s6 chi don thuin
la kha nang ky thuat, thay vao dé coi no nhu
mot nang luc da chiéu tich hgp hanh vi lanh
dao véi sy linh hoat vé, cong nghg.
(Munsamy, 2022) da phat trién mot khung
LDC dugqc thiét ké riéng cho cach mang cong
nghiép lan thtr tu. Khung ly thuy€t nay cua
Munsamy (2022) nhan manh “Tri tu¢ ky thuég

s0” (digital intelligence), ‘bao gom cac yéu to
nhu Tri tu¢ thi truong va kinh doanh va

Phuong phap tu duy hé thong. Khong gion
nhu cégcpthz}.:)ng do ydinh hu(';gng cht’rg %ﬁngg,
khung nay nhan manh vai tro cua nguoi lanh
dao trong viéc diéu hudng cac bién dong thi
truong ben ngoai va sy phuc tap, h¢ thong noi
bd do 6 hga mang lai. Mot sO nghién cuu
khac dé xuat cac khung danh gia LDC tap
trung vao cac linh vyc cu thé. Chang han nhu
(Claassen, Dos Anjos, Kettschau, & Broding,
2021) da l;()hét trien khung danh giad diém so
lanh dao k¥ thypat so cho cac co quan hanh
chinh thanh pho, danh gia cach cac nha quén
1y xtr 1y cac tram lam viéc 4o. Trong linh vuc
gido duc, khung DigCompEdu thuong duoc
st dung d¢€ danh gia nang luc ky thuat s6 cua
cac nha lanh dao nhu mot ]E)han cua phuong
phép tiép can toan dién, nhan manh vai tro
cua hg trong vi¢e tgo dicu kién thuan lgi cho
qua trinh chuyen d6i k¥ thuat s6 cho ca giao
vién va nguoi hoc ((Ferrari & Punie, 2013;
Nguyen et al., 2024).

Mot khung NG thuyet no6i bat duge dé xuat
bdi Opt Roodt va cong su (2025) da phat
trién mot thang do gom 1 bién quan sat tap
trung vao ba khia canh c6t 15 cua LDC gom:
(1) Nang luc twong tac k¥ thuat s6: Kha nang
cua nguoi lanh dao trong viéc xac dinh va lya
chon cac cong cu ky thuat s6 phu hop cho
nhom; (2) Nang luc thic day ky thuat so: Xu
hudéng ung hd va khuyén khich vié¢ 4p dung
phuong tién truyén thong k¥ thuat so trong so
nhan vién; (3) Nang luc ho tro ky thuat so:
Kha nang cung cap sy ho trg va moi truong
can thi¢t d€ nhan vién str dung cac cong cu ky
thudt s6 mot cach hiéu qua.

3. Phuong phap nghién ciru

3.1. Thang do

Trong nghién ctru nay, tac gia tham khao
va st dung khung danh gia LDC cua tac gia
(op t Roodt, Bracht, van Dick, & Hernandez
Bark, 2025) Theo d6, LDC gom 3 nhom
nang lu’c la (1) Nang luc tuong tac ky thuat so
(DI - Digital Interaction) ¢6 5 bién quan sat;
(2) Nang luc thuc day ky thuat so (DO -
Digital Openness) voi 3 bjén quan sat; (3)
Nang lyc ho trg k¥ thuat s6 (DRM - Digital
Role Modelling) véi 3 bién quan sat. Phicu
khgo sat dugc thiét ké theo thang do LDC.
Moi nang luc trong LDC dugc danh gia theo
thang do Likert 5 muc duoc su dung véi “1 =
Hoan toan khong dong ¥y’ va “5 = Hoan toan
dong y”. Theo d6, mirc diém so cang cao thé
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hién cdp do nang luc cang tot cia nguoi tra
161, Phan 2 gom céac cau hoi v¢ thong tin nhan
khau hoc cua nguoi tra 101 gdm gidi tinh, do
tuoi, trinh d§ hoc van va s0 nam lgdnh nghiém
lam viéc. -

3.2. Phwong phdp chon madu va thu thap
dir liéu .

_ Mau nghjén ¢tru gdbm cac nha quan ly tu
cap co s¢ dén cap cao thugc 2 the h¢ X va'Y
dang lam viéc trong cic DNVVN tai Viét
Nam. Nhitng nguoi thudc thé h¢ X c6 nam
sinh tir 1965 dén 1980, nhiing nguoi thude the
hé Y co nam sinh tir 1981 den 1996.

Phiéu khao sat dugc thiét ké dé thu thap
thong tin tu danh gid cua chinh cic nha quan ly
ve nang lyc k¥ thuat so ciia minh khi ho dam
nhan vi tri, cia nha lanh dao trong doanh
nghi¢p. Phiéu dugc thiét ké dudi dang Google
Form dé thu thap thong tin truc tuyen, ddm bao
tinh bao mat va chi sir dung duy nhat cho muyc
dich nghién ctru khoa hoc. Phuong phép lay
mau ngau nhién thuén tién va “qua bong tuyet”
(snowball) dugc ap dung. Tac gia su dung
mang lud1 ciia ca nhan trén cac trang mang xa
ho1 va cac dién dan nghé nghiép, giri phiéu
khao sat truc tuyén 1€n cac dién dan nay nham
thu thap thong tin. Tac gig cling khuyén khich
nhiing nguoi tra 101 ¢6 thé chia sé pl}{iéu khao
sat den nhiing ngudi khac trong mang ludi
quan h¢ ca nhan cta ho. Ngudi trd 101 khong
cung cap bat ky thong tin ca nhan nao dé dam
bao tinh khach quan cua thong tin thu thap.

4. Két qua nghién ciru va binh luin

4.1. Dac diem mdau nghién ciru

. Sau 3 théng tién hanh khao sat, tc gia thu
vé 396 1;;hiéu hop 1€. Thong tin vé dic diém

mau nghién ctru dugce trinh bay trong bang 1
nhu sau.

SO li¢u trong bang 1 cho thay da so6 nha
lanh dao tham gia tra 161 khao sat 1a nam gioi
(gan 70%) va ty 1€ nhitng nha lanh dao, trong
do tudi cua the h¢ X cling chiém da, so (gan
75%). Xét vé vi tri quan ly, da s0 nhing
nguoi $ra 101 1a cac nha lanh dao cap co so
hodc cap trung trong doanh nghiép.

4.2. Két qua kiém dinh thang do

bé€ khang dinh tinh phu hop cua thang do
trong boi canh nghién ctru mai tai Viét Nam,
tac gid thyc hién kiém dinh tinh gia tri cua
thang do theo phan tich khdm pha nhan s¢
(EFA) va kiém dinh d¢ tin c@y theo chi s6
Cronbach’s alpha. Két qua phan tich EFA cho
thay thang do dat yéu cau vé tinh gia tri véi
hé so tai nhan to cua cac bién quan sat déu lon
hon 0.7. Ngoai ra, két qua kiém dinh dg tin
cay voi 11 bién quan sat cua 3 thang do cho
thgy céc bién quan sat cd hé s tuong quan
bién tong 16n hon 0.3 va h¢ s6 Cronbach’s
alpha cua 3 thang do 16n hon 0.7. Nhu vay,
thang do dam bao tinh gia tri va dd tin cay
(xem Bang 2).

,4.3. Két qua danh gia nang luc ky thudt
so0 cua nha lanh dao )

b¢ danh gid nang lyc ky thuat s6 cta nha
1anh dao, tac gia tinh toan gja tri trung binh va
dd léch chuan cua cic bién quan sat trong
thang do LDC. Chi tiét dugc trinh bay trong

bang 3. |
bé khang dinh cac nang luyc LDC cua
nhom lanh dao thé hé X v41 nhom lanh dao

thé h¢ Y c6 khéac nhau hay khong, tac gia su
dung phan mém SPSS, thuyc hién kiém dinh
so sanh gid tri trung binh (T-test) ctia cac bién
DI, DO va DRM. Két qua dugc trinh bay
trong bang 4.

Bang 1: Pdc diém mdu nghién ciru (n = 396)

Pic diém S6 lwong (ngudi) Ty 1é phan trim (%)

e Nam 276 69.7
Gidi tinh Nir 120 303
D6 tudi The h¢ X 294 74.2
j Thée h¢ Y 102 25.8
Cép co s 141 35.6

Vitriquanly | Cap trung 177 44.7
Cép cao 78 19.7

(Nguon: Téc gid tinh todn tir két qua khdo sdt)
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Bang 2: Két qua kiém dinh thang do

Thang | Ky N He o6 tai | HESOtUONE | 0 bach’s
A Noi dung LA LA quan bién
do hi¢u nhan to 2 alpha
tong
DIl T6i sir dung cac phuong tién truyén thong k¥ thuat s6 0.859 0.777
dé giao tiép V0’1 nhan vién mot cach hi¢u qua
Tbi dam béo rang nhom cua toi ¢ cac quy tic giao tiép
DI2 phu hop théng qua cac phuong tién truyen thong k§ 0.809 0.828
Nine luc thut so
tucmg the Ngay ca khi t6i khong hién dién tryc ticp tai van
ong ta DI3 phong, t6i van co6 thé dan dat nhom thong qua cac 0.771 0.783 0.918
ky thuat o n PO oA, A
; phuong tién truyén thong k¥ thuat so
SO YT S N A X A ~
(DI) Toi ble} lya chon su dung phuong tién truyén thong k¥
DI4 thudt so (dién thoai, email, ng dung nhan tin,...) phu 0.785 0.791
hop véi tinh hudng cu thé
DI5 N}lln chling, t?l blef cac}) s dung hiéu qua cac phuong 0.834 0.763
tién truyen thong ky thudt so
Toi ludn coi mé voi viée st dung cac phuong tién
Ning luc Dol truyén thong k¥ thuat s6 0.757 0.742
th~uc da:y DO2 T?l 1u9n pAhan mg rat nhiét tinh khi dugc gidi thi¢u cac 0.764 0.688 0.857
ky thudt d6i médi cong nghé
(S‘(’)) DO3 | Téi dé cao su coi mé ddi véi cac ddi méi cong nghé 0.810 0.766
T6i 1a mot hinh mau cho nhén vién vé viée sir dung
DRMI phuong tién truyén thong k thudt sb tai cong ty 0.811 0.757
< T6i giap nhén vién s dung phuong tién truyen thong
Nang luc k¥ thuét sé mdt cach phu hop (vi du: bang céch thiét
ho trg k§ | DRM2 0.843 0.816 0.858
thudt s& 1ap cac quy tic sir dung email, sip xép vé thoi gian
(DRM) ranh rdi,...)
DRM3 T6i dét ra cac gioi han d€ nhan vién c6 the sir dung phuong 0.788 0.632
tién truyen thong k¥ thuat s6 mét cach phu hop. ) )

(Nguon: Tac gia tinh todan tir két qua khao sat)

Bang 3: Gid tri trung binh ciia cdc bién quan sét trong thang do (n = 396)

Gia tri P léch
Thang do Ky hiéu trung binh chuin
(GTTB)

DI1 3.694 1.003
< st aL X DI2 3.492 1.037
Nang luc tuong tac ky thuat so DI3 3379 1068
(DI) D14 3.497 1.056
DI5 3.669 1.047
< P DO1 3.864 1.053
Nang luc thlg)(gl)y ky thuat s DO2 4194 0.957
DO3 3.894 1.018
< x oA A DRM1 4.030 1.015
Nang luc }(‘Bgf\’/[l)‘y thudt so DRM?2 4.045 0.979
DRM3 3.598 0.987

(Nguon: Tdc gid tinh todn tir két qua khdo sdt)
khoa hoc =
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Bang 4: Kiém dinh t-test so sanh LDC gitta 2 nhom thé hé Xva Y

Lz(vl::;,?;lels ¢ T-test vé gia tri trung binh
Sig. (2- Su khac Su khac Khodn tin ciy
F Sig. t df taiie d) biét biét sai so 95%
GTTB chuan Lower | Upper
DI Equal
variances 3.351| 0.068| -1.586 394 0.114 -0.164 0.103 -0.368 0.039
assumed
Equal
variances -1.688 | 198.284 0.093 -0.164 0.097| -0.356 0.027
not assumed
DO Equal
variances 4.043| 0.045] -3.168 394 0.002 -0.320 0.101 -0.519 -0.121
assumed
Equal
variances -3.583 | 225.969 0.000 -0.320 0.089| -0.497 -0.144
not assumed
DRM Equal
variances 1.434| 0.232] -1.848 394 0.065 -0.185 0.100| -0.383 0.011
assumed
Equal
variances -1.994 | 203.872 0.047 -0.185 0.093 -0.369 -0.002
not assumed

(Nguon: Tdc gia tinh todn tir két qua khdo sdt)

Bang 4 cho thay gla tri Sig cua kiém dinh
F dbi voi 2 bién DI va DRM 16n hon 0.05,
khong co su khac bi¢t phuong sai gifra lgal
nhom thé h¢ X va thé hé¢ Y nén ket qua kiém
dinh t dugc doc & hang “Equal variances
assumed”. Déi v6i 2 bién DI va DRM déu c6
gia tri S1g cta kiém dinh T-test 16n hon 0.05.
Nhu vay, ¢0 thé két luan khong co su khac
biét vé DI va DRM gifta 2 nhom lanh dao thé
thé X va thé hé Y. Riéng ddi v6i bién DO, gla
tri Sig cta kiém dinh F 13 0.045 < 0.05 nén co
sur khéac biét phuong sai gura hai nhom thé hé
X va thé hf_: Y nén két qua kiém dinh t duqc
doc ¢ hang “Equal variances not assumed’”.
Theo do, gia tri Sig cua kieém dinh T-test doi
voi bién DO nhé hon 0.05, nghla la co sy
khéc bi¢t ve DO gitra 2 nhom lanh dao cua hai
thé hé X va Y.

4. 4 Binh lugn

Két qua thong ké mo ta vé gia tri trung
binh cua cac bién quan sat trong thang do
LDC trong bang 3 da phan anh nhimg dac
trung tha vi trong, phong cach lanh dao so tai
Viét Nam. Nhan t§ nang luc thuc day ky thuat

s0 (DO) ghi nhan cac muc gia trj trung binh
cao nhat trong ca ba thanh phan dac bict 1a
bién DO2 (T 0i luon phan ung rat nhiét tinh
khi dwoc gidi thiéu cac doi méi cong nghé)
v6i GTTB = 4.194. Két qua nay phan anh sy
bung no cua lan séng Chuyen doi s6”
(Digital Transformatlon) tai Viét Nam trong
nhitng nim gan day. Chinh phu va cac hiép
hoi doanh nghlep da thuc ddy manh mé tu
duy s0, khién céc nha lanh dao (ca thé he X
vay) [udn & tam thé san sang va nhiét tinh
don nhén cong nghe méi dé khong bi tut hau
trong nén kinh té so.

Bén canh do, cac blen thudc nhan t6 ning
luc hd tro k¥ thuat SO (DRM) cling dat diem
s6 an tuong, tiéu biéu 1a DRM2 (Ho tro nhan
vién su dung phuwong tién ky thudt so phu
hop) vdi GTTB = 4.045 va DRM1 (La hinh
mau vé su a’ung cong nghe) voi GTTB =
4.030. Bleu nay cho thay tam anh huong cua
vin héa A Pong va tinh chat “quan tri bao
quat” trong doanh nghiép Viét Nam. Nha lanh
dao thudong dong vai tro 1a ngudi dan dat va
bao tro (paternalistic leadership), ho khong
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chi 4p dung cong nghé cho ban than ma con
chu trong dén viéc hudng dan va lam guong
cho cép duéi. Tuy nhién, bién DRM3 (Dt ra
cac gioi han s dung) c6 diém so thap hon
(GTTB = 3.598), phan anh thyc trang “van
hoa Zalo/Viber” tai Vi¢t Nam, noi ranh gidi
gitra thoi gian lam viée va thoi gian nghi ngoi
thuong xuyén bi x6a nhoa boi cac ing dung
nhan tin tirc thoi.

Nguoc lai véi su nhiét huyet trong tu duy,
nang lyc tuong tac ky thudt s6 (DI) lai co gia
tri trung binh khiém ton nhit trong ba nhan t0.
Trong do, bién DI3 (Ngay ca khi khong hién
dién truc tzep, t0i van co the dan dat nhom
qua phwong tién kj thudt so) dat muc thap
nhat toan bang (GTTB 3.379). Két qua nay
phan anh mot diém yeu dién hinh cta cac nha
quan ly Viét Nam von quen thudc vdi phong
cach quan tri “truc di¢n” (face-to-face) va
gidm sat truc tlep tai van ph(‘)ng.r Viéc xay
dung niém tin va duy tri hiéu suat doi ngi
thong qua moi truong do van la mot thach
thirc 16n. Nhiéu lanh dao van cam thdy thiéu
sy klem soat khi khong c6 su hién dién vat ly,
dan den hiéu qua dan dat tir xa chua €ao.

Vé su so sanh LDC giita hai thé hé nha
lanh dao, nghlen ctru nay cho thiy khong co
su khac blet coy nghla thong ké giira thé hé
X vathé he Y dbi v61 hai khia canh: Nang luc
tuong tac ky thuét so (DI) (p-value = 0.114 >
0.05) va Ning lyc hd trg k¥ thuat 5O (DRM)
(p-Value = 0.065 > 0.05). Két qua nay c6 thé
dugc giai thich boi bbi canh nghién citu 13 sau
dai dich COVID-19 nén cac nha lanh dao cua
ca hai thé h¢ X va'Y déu da hinh thanh sy
thich nghi baj[ budc véi moi truong quan tri
moi. Trong boi canh hau dai dich COVID-19,
viéc st dung cac phuong tién ky thuat so
(Email, Zoom, Zalo...) dé¢ dan dit nhém va
thiét lap quy tac Jlam viéc khong con 1a lua
chon ma 1a yéu cau bét budc dbi voi moi nha
lanh dao, bat ké tudi tac. Do vay, cd hai thé hé
déu da dat dugc sy thanh thao nhat dinh trong
viéc duy tri van hanh doanh nghiép tr xa
thong qua cac phuong tién tmyen thong ky
thuat s6. Ngoai ra, tinh chét cong viéc quan ly
cling 2op phan ly giai cho két qua nghlen ciru
nay. DI va DRM tép trung vao céac ky nang

van hanh va quan tri thuc thi (nhu DII1, DI4,
DRM2). Tai cac doanh nghiép Viét Nam, quy
trinh quan 1y thuong duf(yc chuan hoa theo hé
thong to chirc, bugc cac nha quan ly thé he X
(chiém 74. 2% rnau) phai ty nang cap k¥ nang
dé tuong thich v6i doi ngii nhan vién tré hon.
Phat hién nay c6 su twong dong vai quan
diém cua (Roman et al., 2019), khi cho rang
trong moi truong lam viée s6 hoa, cac ky
ndng giao tiép co ban va quan ly nguon luc
dan tr¢ thanh “k§y nang nén tang” ma moi cap
bac quan ly déu phai s¢ hiru de ton tai.

Ngoai ra, mot diém phat hién thu vi cta
nghlen ctru nay la c6 khoang céach vé tu duy
cta 2 nhém nha lanh dao thé hé¢ X va Y, the
hién ¢ sy khac biét co y nghia thong ké cua
nang luc thuc day ky thuat s6 (DO). Trai ngugc
v61 DI va DRM, nghien ctru cho thay su khac
bi¢t 10 rét vé DO glua hai thé hé (p = 0.000 <
0.05). Nguyén nhan cua sy khac bi¢t nay Xuét
phat tir ban chét ctia nhan t6 DO, von lién quan
chdt ch€ dén thai do va su co1 rpé (mindset) doi
v61 doi moi cong nghé. Co thé thay khi thé hé
Y (Digital Natives) sinh ra va lon 1én trong ky
nguyén Internet, ho c6 xu hudng nhiét tinh va
chu dong don nhan cong nghé méi (bién DO2
co gla tri trung binh cao nhat 4. 194) boi voi
ho, cong nghé 1a mot phan cua ban sac c4 nhan
va 1a don bay chién lugc. Con thé hé X (Digital
Immigrants), du ho c6 thé sir dung cong nghe
thanh thao (DI), nhung mirc d6 “nhiét tinh” va

“céi mo’ (DO) thuong thap hon do rao can vé
thoi quen_ quan tri truyén théng. Ho thuong
tiep can cong nghe theo hu(mg thuc dung (can
méi dung) thay vi dam m¢é doi méi nhu the hé
Y. Két qua nay cung cO thém ly thuyet ve
“Khoang cach s0” (Digital Divide) glu:a cac
thé h¢ cta (Prensky, 2001). Trong khi nang luc
hanh vi nhu nang lyc tuong tac ky thudt s va
nang luc ho trg k§/ thuét so ¢6 thé dugc san lap
qua dao tao, thi nang lyc vé dinh hudng va tu
duy (DO) van ton tai mot khoang cach thé hé
10 1ét (Splegel 2021)

Nhu vy, ¢6 thé thay tai Vlet Nam, cdc nha
1anh dao dang c6 “tam thé s&° (mlndset) rat
tot va vai tro ho trg manh mé&, nhung lai thiéu
hut cac ky nang quan tri thuc hanh chuyén
sau trong moi trudong 4o.
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5. Ham y va két luin

5.1. Mot so6 ham y va gidai phap

Trén co s& cac ket qua nghién clru da trinh
bay & trén, tdc gid dé xuat mot so giai phap
nham giup cac doanh nghiép nho va vira Viét
Nam t61 vu hoa ngudn luc trong k§/ nguyén sf).

Mét la, can chuyén doi tir tie “Tam thé so’
(ngztal mindset) sang “Hanh dong so chién
luoc” (Digital strategic action). Mac du cac
nha lanh dao thé hién sy nhiét huyét rt cao voi
d6i mai cong nghé (DO2 c¢6 GTTB = 4.194),
nhung nang luc thyc thi cu thé nhur thiét lap
quy tac giao tiép (DI2 co GTTB = 3.492) van
con han ché. Ham ¥ tir két qua nay la doanh
nghlcp khong nén chi dung lai ¢ viéc khuyén
khich thai 40 c61 m¢. Can cu thé hoa sy nhiét
huyét nay bang cac by quy tac tmg xir k¥ thuit
so (Digital Code of Conduct). Nha lanh dao
can dugc dao tao dé chuyén hoa sy “nhiét tinh”
thanh cac ky nang lya chon phuong tién truyen
thong phu horp voi tung tinh hudng cu thé
(DI4) thay vi str dung cam tinh.

Hai la, thu hep khodng cach “Dan dit twr
xa” (Virtual Leadershlp) Chi so thap nhat
trong toan bo nghién ctru 1a kha ning dan
dat nhom khi khong c6 su hién dién tryc
tiep (DI3 ¢6 GTTB = 3.379). Diéu nay phan
anh tam ly quan tri truyén thong tai Viét
Nam von dua nhiéu vao sy gidm sat truc
tieép. Do vay, trong cidc DNVVN, cac
chuong trinh phat trién lanh dao can tap
trung vao ky nang “Lanh dao 40”. Doanh
nghi€p can xay dung hé théng danh gia hi¢u
suit dua trén két qua (Output-based) thay vi
thoi gian hién dién, gitip nha 1anh dao tu tin
hon trong viéc di€u hanh tr xa ma khong
cam thay rnat kiém soat.

Ba la, can phat huy vai tro “Hinh mau” di
doi véi “Gioi hagn so’. Nha lanh dao Viét
Nam dang lam rét tot vai tr0 hinh mau
(DRMI1 = 4.030) va hd trg nhan vién (DRM2
=4.045). Tuy nhién, viéc thiét lap giéi han dé
st dung cong ngh¢ phu hop (DRM3 3.598)
lai chua dugc chi trong ding mc. Trong bbi
canh “van hoa két ndi lién tuc” qua cac ung
dung nhu Zalo/Viber tai Viét Nam, doanh
nghiép can ban hanh cac quy dinh vé quyen
duoc ngat két ndi”. Nha lanh dao can hoc

QUAN TRI KINH DOANH

cach dit ra cac giéi han k¥ thuat s6 dé bao vé
strc khoe tinh than cho nhan vién, tranh tinh
trang ki€t sttc do qua tai thong tin, tr d6 duy
tri sy bén vimng cua nguon nhan lyc.

Bon la, cdn co chien lwoc dao tao chuyen
biét theo thé hé, Do c6 su khéc blet 10 rét vé
nang luc thtc day (DO) gitra hai thé hé, chlen
Iuoc nhan sy can c¢6 sy phan hoa. Ket qua
nghién ctru goi y rang cac doanh nghiép Viét
Nam khong nén quéa lo ngai vé ky nang st
dung cong nghé cta cac lanh dao thé hé X.
Do1 véi the hé X, doanh nghiép can tap trung
vao cac khoa hoc thay doi tu duy (Mindset)
va cap nhat cac xu huéng cong nghé dot pha
de khot goi lai sy nhiét huyet (DO2) dé ho co
the trd thanh nhung ngum thuc day chuyen
d6i s thuc thy thay vi chi 1a nhiing ngu’m su
dung cong nghe thuan _tay. Thay vi chi tap
trung vao dao tao ky ning st dung cong cu,
doanh nghiép can chu trong xay dung mot
moi tmong khuyen khich sy d61 méi. Két qua
nghlen ctru cho thay “sy c61 mé voi d6i moi
cong nghé” (DO3) 1a yéu t6 can dugc cha
trong dé tao ra su dot pha trong nang luc lanh
dao. P6i v6i thé he Y, can tdn dung uu thé Ve
su nhay ben cong nghe dé ho dong vai tro “
van nguoc gitip thé hé X tiép can nhanh hon
V61 cac cong cu quan tri hién dal

~Nam la, can chudn héa ha tang giao tiép
$6 ciia to chire. Véi gia tri trung binh cua DI4
(Lva chon phuong tién phu hop) chi & muc
3.497, cho thay su ling tung trong viéc phan
loai kénh thong tin. Vi vay, doanh nghi€p can
chuan hoa cac kénh giao tiép, lam rd kénh nao
danh cho viéc khan cip, kénh nao danh cho
lwu trit véin ban chinh thue. Viée nay s& ho trg
nha 1anh dao trong viéc thuc hién nang luc
tuong tac (DI) mdt cach chuyén nghiép va
hiéu qua hon.

5.2. Han ché ciia nghién ciru va dinh
huong nghten ciru twong lai

Nghién clru nady c6 mot, s6 han ché nhit
dinh. Trudc hét, quy m6 mau nho 1a mot rao
can anh huong dén kha ndng suy rong két qua
nghién clru trong toan bg khdi doanh nghiép
Viét Nam. Nghlen ctru nay chua chu trong
dén su phan loai cidc doanh nghiép thudc cac
nganh hodc viing mién khac nhau. Do vay, két
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qué nghién ctru so sanh LDC ctia cic nha lanh
dao thé hé¢ X va Y chua duoc giai thich sau
lién quan den dic diém nganh nghé hodc tinh
chat viing mién ctia doanh nghiép. Tt do, cac
nghién clru trong twong lai co thé khai thé,c
sau hon chu dé nay voi sy cha trong chi tiét
hon vao cac nganh nghe khac nhau va céc
vung dia ly khac nhau cua Viét Nam véi cac
dic diém nhan khau hoc c6 thé ¢ su khac
biét nhat dinh.

Bén canh do, nghién ctu nay st dung
khung danh gid LDC theo phuong phap tu
danh gia cua nha lanh dao nén c6 thé tiém an
nguy co thién l¢éch trong ,dénh gié cac thanh
phan nang luc k¥ thuat s6. Hon nira, nghién
cliru nay mdi chi tap trung danh gia LDC theo
cac mirc diém s6 cua timg thanh phan nang
lue, chua xem xét anh hudng cua LDC dén
cac bién s6 khac nhur hanh vi d01 mdi sang tao
ctia nhan vién, hiéu suat ciia t6 chtc, sy gan
boé cta nhan vién voi doanh nghlep, Do
vay, tac gid khuyén nghi cac nghién ctru trong
tuong lai nén m¢ rong pham vi nghién ctu,
thu thap thong tin danh gia céc thanh phan
cia LDC tir nhiéu bén lién quan dé co cai
nhin da chiéu va toan dién vé LDC cua céc
nha lanh dao trong DNVVN.

6. Két luan

Nghién clru nay da cung cap nerng bang
chirng thuc nghiém quan trong vé nang luc ky
thuat s (LDC) cua nha lanh dao trong boi
canh cidc doanh nghiép Viét Nam. Két qua
kiém dinh thang do khéng dinh tinh hﬁu dung
va do tin cdy cua bd cong cu LDC gom ba
thanh phan Nang luc tuwong tac (DI), Nang
luc thiic day (DO) va Ning luc hd trg (DRM)

Diém nhan quan trong cta nghién cuu la
sy tuong dong vé nang luc van hanh ky thudt
so (DI va DRM) giita thé hé X va thé h8 Y,
cho thay sy nd lyc thich nghi manh meé cua
nhom lanh dao “di cu s0” (Digital
Immigrants) trudc ap luc chuyen doi. Tuy
nhién, mot khoang cach the h¢ ro rét yan ton
tal trong nang lyc thic day k¥ thuat s0 (DO),
noi thé hé Y thé hién su vuot troi ve tu duy
d6i méi va thai do chi dong don dau cong
nghé. Phén tich gia tri trung binh con chi ra
“diém nghén” chung cua lanh dao Viét Nam

1a k¥ nang dan dat doi ngil tir xa, phan anh rao
can tir phong cach quan tri truyén thong.

. Tom lai, dé hién thuc hdéa muyc tiéu chuyén
doi sg, cac doanh nghi¢p Viét Nam can dich
chuyén trong tdm tir dao tao k¥ nang cong cu
thuan tiy sang boi dudng “tdm thé so”
(Digital Mindset). Viéc két hop su nhay bén
cong nghé cua thé hé Y vadi ban linh quan tri
cua thé hé X s€ tao ra sirc manh c@ng hu’érng,
gitp nha lanh dao khong chi st dung cong
nghé nhu mot cong cu ho trg ma con la don
bay chién lugc dé dan dat t6 chuc trong ky
nguyén so0. ¢
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Summary

This study aims to evaluate the current
state of leader digital competence (LDC) and
conduct a comparative analysis between
Generation X and Generation Y leaders with-
in the context of Vietnamese enterprises. A
quantitative research design was employed,
utilizing a survey that yielded 396 valid
responses from managers working in
Vietnamese small-and-medium sized enter-
prises. Data analysis was performed using
SPSS software, involving Cronbach’s alpha
reliability testing, Exploratory Factor
Analysis (EFA), and independent samples T-
tests. The LDC measurement scale consisted
of 11 items categorized into three core dimen-
sions: Digital Interaction (DI), Digital
Openness (DO), and Digital Role Modelling
(DRM). Comparative analysis reveals no sta-
tistically significant differences in DI and
DRM between Generation X and Generation
Y leaders. However, a significant disparity
was identified in DO. Specifically,
Generation Y leaders demonstrate a higher
level of openness and enthusiasm toward
technological innovation compared to their
Generation X counterparts. These findings
provide a foundational basis for Vietnamese
enterprises to design and implement tailored
leadership development programs for differ-
ent generational cohorts. Organizations
should prioritize fostering a digital mindset
and increasing technological openness among
Generation X leaders to meet the evolving
demands of digital transformation.
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