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Logistics hién dang la mot nganh dich vu tang truong nhanh tgi Viét Nam, mang lai rat nhiéu co hoi
phat trién cho cdc doanh nghiép trong nude, ciing nhw tao diéu kién thudn loi cho tang triedng kinh
1é toan qué'c. Tuy nhién, nhan lyc nganh Logistics Viét Nam hién tai con bi danh gid thdp, ddc biét la vé
nhan sw cap quan Iy. Sir dung phicong phép nghién ciru dinh tinh va diea trén mé hinh chit “T” da dwoc xdy
dung tir cdc nghién civu trude, bai viét di vao tim hiéu vé nhitng yéu cau doi hoi tir phia doanh nghiép doi
véi nhén sw quan Iy cdc cdp lam viéc trong nganh Logistics, tir dé dé xudt cdc giai phap phit hop cho cdc
truong dai hoc dé vmg dung mét cach hiéu qua mé hinh chiz “T” trong dao tao va phdt trién nguon nhdn
lyc quan ly chat luwong cao cho nganh dich vu Logistics tai Viét Nam.

Tir khoa: Logistics, mé hinh chiv T, ngu(;n nhan luc.

JEL Classifications: J20,J24, M54, O15

1. Dat van dé

Nhitng nim gan ddy, nganh Logistics Viét Nam
phat trién rit nhanh chong, véi toc do ting truong
dang kinh ngac 1én dén 20-25% mdi nam. (Huong
Loan, 2019). Theo xép hang ciia Ngin hang Thé
gidi, nam 2018 Viét Nam hién ding tha 39/160
nudc vé chi s6 nang luc hoat dong Logistics - LPI
(Logistics Performance Index), tang 25 bac so voi
xép hang nam 2016 (64/160) (Bao céo ngan vé hién
trang & d& xuét phat trién ngudn nhan lyc cho nganh
Logistics Viét Nam 2019). Nho c¢6 nhitng chinh
sach, chién lugc diang dén va kip thoi cia nha nudc
cung v6i sy nd lyc khong ngimg cia cac doanh
nghiép nganh dich vu Logistics Viét Nam, nganh
dich vu Logistics da tré thanh moét trong nhiing
nganh dich vu tang truong nhanh va 6n dinh cta
Viét Nam trong thoi gian qua.

khoa hoc

Tuy nhién, di cung voi nhitng két qué trén, ngudn
nhan lyc Logistics Viét Nam hién tai dang bi danh
gi4 thip trén trudng qudc té, dic biét 1a vé nhan sy
cép cao (quan 1y tir cp co so trd 1én), dong thoi, cac
doanh nghiép Logistics ciing dang con thiéu nhan lyc
mot cach trAm trong cho cac vi tri ndy. Ho la nhiing
ngudi phu trach, giam sat toan bo chudi cung tng
Logistics bao gém mua, van chuyén, Ivu trr, 1én lich
va giao hang; bao cdo truc tiép voi CEO, day 1a mot
vai trd cao cép thuong bao gdm chuin bi va dam
phan hop dong dau thau, diéu phdi nhan vién, chun
bi tai lidu quy dinh. Trong cac vai tro lién quan dén
hau can qudc té, vai trd nay s& can phai lam quen véi
cac thu tuc nhap khau, xuét khau va van chuyén hang
hoa quéc té. Pé dam nhiém vi tri ndy, ngudi quan 1y
can co kién thire nghiép vu Logistics két hop véi ky
ndng quan ly, dam phan.
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Theo Béo co Logistics Viét Nam 2019, ngudn
nhan luc noéi chung c6 nhuge diém vé kha ning
ngdn ngt, kién thirc chuyén mén va tac phong lam
viéc thi nhan su & cip quan 1y hién dang bi dénh gia
1a thiéu k¥ nang quan 1y nhan su va cong viéc, tiéng
Anh va cong nghé thong tin chua t6t, kha nang phoi
hop, lién két, thich tng, sang tao va dap tmg nhu
cau cua khach hang chua cao, thiéu kinh nghiém
lam viéc v6i ddi tac quéc té, it dugc cdp nhat tri
thirc moi. Pac biét, diém thiéu sét ndi bat & hang
ngil can bd cdp cao trong nganh 1 sy nhanh nhay
voi thi truong va ddi tac quéc té, su nhay bén voi
c4i méi va chién luge phat trién (Cuc Xuét nhap
khau, 2019). Nguyén nhin cua thuc trang nay bat
ngudn tir viéc dao tao nhan luc chua duoc dinh
huéng ding dén. Tuy rang chat lugng nhan sy cip
cao con bi danh gia kém, nhung chua cdé mot b tiéu
chuan cu thé nao giai thich, liét ké cac tiéu chi vé
chat lugng cho nhan su Logistics cip cao mot cach
hé théng ma chi duge nhic dén mot cach chung
chung. Phia doanh nghiép tuy rat can thém ngudn
nhan lyc phut hop, nhung lai chua c6 hé thong cac
tiéu chi tuyén chon nhan sy Logistics ¢ cac vi tri
nay dé danh gia theo. Piéu nay dan dén viéc bén
dao tao khong ndm rd duge nhu ciu cu thé cua phia
doanh nghiép dé c6 thé bod sung, diéu chinh quéa
trinh giang day cho phu hop.

Hién nay, tai nudc ta c6 ba hinh thic dao tao
nhan luc Logistics, gdm: dao tao chinh quy (tai cac
truong dai hoc), dao tao ngén han (tai cac truong
cao dang, trung cap nghé, hiép hoi nghé nghiép va
cac doanh nghiép cung cép dich vu) va dao tao tai
cic doanh nghiép. Nhin chung, ngudn nhan lyc
Logistics dugc dao tao tir cac truong dai hoc dugc
str dung nhiéu nhat cho céc vi tri quan 1y, tuy nhién,
dao tao Logistics tai cac truong Pai hoc Viét Nam
lai dang chu trong nghi¢p vu chtr khong chu trong
k¥ nang quan ly. Pau ra ctia dao tao trinh d6 dai hoc
hién tai chi yéu 1a theo hai huéng: chuyén vién
nghi¢p vu Logistics va quan ly trong kinh doanh.
Pbi voi chuyén vién nghiép vu Logistics, ho s& kho
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phat trién 1én cao vi du nghiép vu chuyén mén vimng
thi lai thiéu cac k¥ nang quan 1y can thiét. Con ddi
voi quan ly trong kinh doanh, ho 1a cac sinh vién

chuyén nganh quan tri, nhung khi trién khai cong
viéc quan 1y thi lai khong hiéu qua do thiéu kién
thirc chuyén mon.

Tir thyc trang trén, tic gia nhan thiy van d& nam
& chd van con ton tai khoang cach giita dao tao va
nhu cau st dung lao dong cip cao cua doanh nghiép.
Phia doanh nghi€p chi moéi nhan dinh dugc chét
luong nhén sy cip cao chua tt nhung lai khong co
mot miu chudn cho mot nhan sy Logistics cép cao
dé danh gia theo. Dan dén viéc bén dao tao khong
nam 16 dwoc nhu ciu cy thé cta phia doanh nghiép
dé c6 thé bo sung, diéu chinh qua trinh giang day
cho phit hgp. Do d6 can c6 mot co so danh gia chat
luong nhan sy Logistics cip cao 1am nén tang chung
gilta bén dao tao va phia doanh nghiép.

2. Tong quan ly thuyét

Dé giai quyét van dé dit ra ¢ trén, bai viét s& tién
hanh nghién ctru vé mo hinh chit “T”, mé hinh nay
la mot khung ky nang, kién thirc cho nhan luc
Logistics tai cic cap quan 1y, tir quan 1y cap co so
tro 1én.

M0 hinh chit “T” st dung trong bai nghién ctru
dugc Mangan va Christopher (2005) xay dung va
phat trién thanh mé hinh chit T trong Logistics.
Trong mo hinh chit “T”, Mangan va Christopher
chia thanh 4 nhém ky nang chinh twong Ung voi
timg 0. Thanh doc chit “T” thé hién cac ky ning,
kién thire chuyén sau vé linh vuc Logistics, trong
khi d6, thanh ngang chir “T” bao gém nhing kién
thirc da nganh hay nhiing k¥ ning mém khac c6 lién
quan. Cu thé bao gdm:

- Nhém céc kién thire da nganh (Cross-Function
Skills): gdbm céc kién thuc vé tai chinh va ké toan;
cong nghé thong tin; quan tri thay ddi; marketing;
quan tri dy an; quan tri ké hoach; quan tri quan hé
khach hang; quan tri quan hé nha cung tng; va kién
thirc vé quan tri riii ro.

- Nhom cac k¥ ning giai quyét van dé (Problem-
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Solving Skills): gdm céc k§ ning vé tu duy chung
nhu xac dinh van dé; thu thap thong tin; phan tich
thong tin; chia s¢ thong tin va k¥ ning giai quyét
van dé.

- Nhém cac ky niang giao tiép ung xur
(Interpersonal Skills): gdm céc k¥ ning két ndi, giai
quyét xung dot trong cong viéc nhu k¥ ning ling
nghe; k¥ ning giao tiép bang 1i noi, giao tiép bang
van ban; quan tri con nguoi; k§ nang dam phan;
quan tri 4p lyc; quan tri ngudn nhan lyc va ky ning
lanh dao.

- Nhom cac kién thic nghiép vu Logistics
(Functional Logistics Skills): gém cac kién thuc
nghiép vu dac trung phuc vu chuyén mon Logistics
vé luat phap; kién thirc vé hai quan, xuat khiu va
nhép khéu; quan tri van tai; quan tri hang tdn kho;
quan tri kho bai; cac kién thurc vé mua hang; du bao;
Logistics nguoc (Logistics thu hoi); cang/hang
khong Logistics ciing nhu kién thic vé hé thong
thong tin Logistics.

nganh, nghé ma minh lam viéc. Bén canh dé, cac k¥
nang mém nhu k¥ ning ngoai ngit, k§ ning lam viéc
nhom,... cling dugc trang bi gitip hoan thién doi ngii
nhan lyc. Cach trang bi nhitng k§ ning mém cho
ngudn nhéan lyc duge giang day bai ban va co quy
cach danh gia chinh thtc, khac véi phuong phap
giang day truyén thong rat nhidu. (Ann Marie Allen,
et al., 2013).

Co hoi viéc lam cho nhirng ngudi ¢6 ky nang chir
“T” cing cao hon, co hdi thing tién trong cong viéc
cling cao hon. Theo chia sé cua Stefanie Cross-wil-
son, ddng chu tich don vi quan 1y ning lyc va tuyén
dung cong ty Hudson: “Nhiing k§ nang va nang luc
gitp ban cd co hdi budc vao clra cong ty nhung
chinh nhitng k¥ ning mém méi 1 cai quyét dinh ban
c6 dugc ¢ lai hay khong”. Wouters va Wilderom
(2008) trong nghién ctiru cua minh ciing da chi ra
mdi lién hé gitra cac bo ky ning mém va két qua
hoat dong Logistics cua t6 chirc, doanh nghiép.

Chinh vi vay, viéc dao tao nhan luc Logistics

theo phuong thuc

Kién thirc da nganh K§ niing giai quyét

truyén thong 1a khong

K§ niing giao tiép

Kién thic Logistics

Nguén: Mangan, J. va Christopher, M., 2005

Hinh 1: M6 hinh chir T trong Logistics

Pay 1a mot mo hinh qubc té, da dugc ap dung
vao dao tao nhan luc Logistics tai cac truong dai hoc
& Chau Au, 1a mot khung chuan véi muc do tin cay
cao dé 1am nén tang cho viéc danh gia vé ngudn
nhan lyc Logistics. Ngu@)n nhan luc duoc dao tao
theo tiéu chuan mo hinh chit “T” khong chi dép tng
dugc nhiing chuyén mon, nghi€p vu trong linh vuc
duoc dao tao, ma con duge bd sung cac kién thuc vé

khoa hoc

du, dac biét trong
nganh doi hoi céc
cong viéc co lién quan
theo
Logistics, ma doi hoi

chudi  nhu
can bd sung thém
nhimg k§ ning mém
khac
chuong trinh dao tao

vao  trong
(Vereecke va cong su,
2008; Kovacs, G. va
Tatham, P., 2010).

Thém vao do, cé mot su théng nhét chung dén tur
nhiéu bai nghién ctru qudc té vé tim quan trong cua
viéc phan loai cac k§ ning mém thanh cic nhom ki
nang khac nhau. Murphy va Poist (1991, 2007) da
phan chia céc k¥ nang can thiét cho nhan sy quan ly
trong nganh Logistics thanh 3 nhom k¥ nang do6 1a
ky nang Logistics, k¥ nang kinh doanh va k¥ nang
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quan tri. M6 hinh chit “T” trong Logistics dugc xay
dung va phat trién boi Mangan va Christopher
(2005) str dung trong bai nghién ciru ciing c6 thé coi
la mdt cach phan chia khac, tuy nhién, mo hinh nay
dugc danh gia 1a mot md hinh twong ddi day du,
mang tinh chat téng hop va khai quat hoa bén nhom
k¥ nang can thiét cho nhan sy quan ly trong nganh
Logistics.

Hién nay, tai Viét Nam cling da c6 mot ) nghién
ctru vé vin d& dao tao va phat trién ngudn nhan lyc
Logistics dién hinh nhu nghién ctru cua PGS.TS.
Trinh Thi Thu Huong (2016), tuy nhién, nhling giai
phap dé nang cao chat luong ngudn nhan lyc trong
nganh cia phan 16n cac nghién ciru trude van con
mang tinh khai quat chung chung, chua chi ra cy thé
duoc nhitng k§ nang hay nhom k¥ nang can thiét ma
nha quéan 1y nhéan sy can 6 ciing nhu chua xay dung
duogc bo tiéu chudn cac k¥ ning nén tang chung cho
phia doanh nghiép va phia co s¢ dao tao.

Chinh vi nhitng 1y do trén, c6 thé nhan thay
rang mo hinh chit “T” trong Logistics cia Mangan
va Christopher 14 mot mo hinh phu hop, c6 thé
duoc lva chon nhu mot chuan chung cho viéc danh
gia niang luc nhan sy dé tir d6 thiét ké nhimg mo-
dun dio tao ngudn nhan lyc nganh Logistics. Tuy
nhién, dé c6 thé trién khai mé hinh d6 vao thuc
tién cia Viét Nam mot cach hiéu qua nhét can co
nhitng nghién ciru sau hon dé danh gia chinh xac
nhitng diéu kién can va du cta moi truong hién tai
nudc ta.

3. Phwong phap nghién ciru

Phuong phap nghién ctru 1a phuong phap dinh
tinh, dya trén viéc ddi chiéu két qua tra 101 bang hoi
tir phia cac doanh nghiép (chi ra yéu cau thyc té dbi
v6i ngudn nhan lyc trong nganh Logistics tai Viét
Nam) va két qua tra 151 bang hoi tir phia giang vién,
chuyén gia giang day tai ba truong dai hoc 16n dao
tao chuyén sau vé nganh Logistics (chi ra qua trinh
dao tao thyc t& d6i vi ngudn nhan lyc trong nganh
Logistics tai Viét Nam), dé tir do6 tra 101 cho cau hoi
tai sao nguén nhan lyc nganh Logistics tai Viét Nam
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hién nay khong dap tmg duoc yéu cau tir phia doanh
nghiép va dua ra giai phap khic phuc.

Cu thé cach thirc thuc hién nhu sau, tic gia danh
gia khao sat thu thap dugc tir 36 doanh nghiép dich
vu Logistics trén dia ban ca nudc bao gdm cac cong
ty van tai bién, b, hang khong, cong ty chuyén phat

nhanh, dich vu kho hang, cong ty dich vu Logistics.
Noi dung thuc hién chinh nham thu thap dir liéu va
¥ kién vé cac van dé sau (i) Thong tin chung vé cong
ty va vé& ngudi 1am khao sat va (ii) Thong tin vé tinh
hinh nhu ciu va yéu cau cua doanh nghiép ddi véi
ngudn nhan lyc Logistics ciia cong ty. Dbi véi phan
(i), cac cau hoi dugc thiét ké dé 1am rd dic diém
trong hoat dong kinh doanh san xuat cia cong ty
tién hanh khao sat lién quan dén loai hinh doanh
nghiép, linh vuc hoat dong, quy md doanh thu,...
Piéu nay hd trg cho qua trinh phan tich va danh gia
tai phan (ii) boi vi ddi voi nhitng doanh nghiép c6
hoat dong san xudt kinh doanh khac nhau, nhu ciu
vé ngudn nhan lyc Logistics ciing s& khac nhau, do
d6 can 1am 1 va phan chia cic doanh nghiép dugc
khao sat mot cach khai quat nhung vira du dé thuan
tién cho qua trinh danh gia. Tiép theo d6, ddi véi
phan (ii), cac cau hoi duoc thiét ké dé 1am r6 quy mo
ngudn nhan lyc cta cong ty tién hanh khao st ciing
nhu yéu ciu vé bang cip va kién thirc/ky ning cua
nhan lyc Logistics cap cao. Cu thé hon, d6i v&i phan
kién thirc/ky ning, dwa theo nghién ctru vé mé hinh
chir “T” trong Logistics, bai viét da xay dung bo cau
hoi md ta toan dién cac yéu cau vé kién thirc/ky
ning ddi véi cac doanh nghiép theo bén nhom: kién
thirc nghiép vu Logistics (F), kién thic da nganh
(C), k¥ nang giai quyét van dé (P), k¥ ning giao tiép
tng xir (I); dé tir d6 1am 16 nhing ddc diém ma cac
doanh nghiép can ddi v6i ngudn nhan luc quan ly
Logistics chét lugng cao. Thém vao dé, cac ciu hoi
trong phan (ii) ciing gitip nghién ctru rd rang thuc
trang hién nay ctia ngudn nhan luc trong cac cong ty
trén va chi ra dugc cac cong ty mong mudn ngudn
nhan luc dugc cai thién & diém nao.
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Qua cudc khao sat, tac gia da tién hanh khéo sat
cac loai hinh doanh nghi¢p Logistics khac nhau,
trong d6 néu phan loai doanh nghiép theo dia ban,
¢6 50% doanh nghiép cé tru s¢ chinh tai mién Béc,
con lai 1a cac doanh nghiép Logistics dén tir mién
Nam va chi 1% trong s6 doanh nghiép dugc khao sat
¢6 tru so hoat dong tai mién Trung. Ha Noi va TP.
HO6 Chi Minh 13 hai tinh thanh c6 s6 lugng doanh
nghiép Logistics tap trung dong nhat va ciing chiém
dén 75% trén tong s6 doanh nghiép dugc khao sat
trong bai nghién ctru. Phan loai doanh nghiép theo
ngudn von thi c¢6 dén khoang 88% doanh nghiép
dugc nghién curu 1a doanh nghiép ndi dia va s6 con
lai 1a doanh nghiép c6 vén dau tu nude ngoai (FDI).
Trong s6 cac doanh nghiép Logistics dwoc nghién
ctru, phan 16n cac doanh nghiép c6 quy mé lao dong
dudi 50 nguoi chiém ty trong 38.9% trén tong so tra
101, tiép dén 1a doanh nghiép v6i quy mé nhan sy tir
50-100 ngudi chiém 27.8% trén tong sb tra 10i, ding
thir ba véi ty trong 16.7% trén tong s tra 10i doanh
nghiép c6 quy mo lao dong tir 101-200. Bén canh
@6, 11.1% trén tong s tra 1oi 1a ty trong ciia cac
doanh nghiép c¢6 quy moé lao dong tur 201-500. Con
lai chi khoang 5.5% trén tong so tra 10i thudc vé
doanh nghiép co6 tir 501-700 va doanh nghiép co tu
1000 nhan vién tro 1én.

Két qua nay cho thiy mau nghién ciru hoan toan
phit hop v6i tinh hinh thyc t& khi ma cac doanh
nghiép Logistics Viét Nam chii yéu 1a doanh nghiép
nhd va siéu nho, doanh nghiép ndi dia va tap trung
chu yéu ¢ hai thanh phd 16n Ha
Noi va TP. H6 Chi Minh.

Déi voi bang hoi vé phia co so

nay d6i véi ngudn nhén lyc Logistics dang chu trong
cling nhu bo qua phan ndo va nguyén nhan tai sao
cac co sO trén lai khong ddy manh dao tao nhing
kién thire/ky nang do.

Cubi cung, bai viét s& tong hop két qua tir ca hai
bang hoi tir bén phia doanh nghiép tuyén dung lao
dong quan ly trong nganh dich vu Logistics (bén c6
nhu cau lao dong) va tir phia co s& dao tao (bén cung
g lao dong) dé tim ra 1y do tai sao cung lai chua
dap ung ciu va dé xuit phuong hudéng, giai phap
khic phuc.

4. Trinh bay két qua nghién ctru

4.1. Yéu ciu cho ngqun nhdn lyc qudn ly cd'p
cao cua cdc doanh nghiép Logistics tai Vié¢t Nam

Sau khi tién hanh giri khao sit cho cic doanh
nghiép da thu vé dugc 36 cau tra 1oi. Tir két qua thu
thap duogc, tac gia da théng ké cac s liéu, danh gia
ciia cac doanh nghiép vé chwong trinh dao tao
Logistics ¢ Viét Nam hién tai va ndm duoc nhu cu
vé trinh d6 nhan sy quan 1y cdp cao cua cac doanh
nghiép Logistics.

Cu thé, khi duoc hoi vé nhiing cép bac trinh do
ctia nhan sy quan 1y cAp cao ma Doanh nghiép tuyén
dung, co t6i 32 (trén tong s6 36 doanh nghiép) noi
rang s& tuyén dung nhan sy c6 bang tot nghiép Pai
hoc (Cir nhan). Ngoai ra, c6 11 doanh nghiép cho
rang ho ciing tuyén ca nhan sy c6 bang Cao hoc
(Thac si) cho vi tri nay. Dbi v&i nhan su c6 bang Cao
dang lién két, chi c6 7 doanh nghiép co6 nhu cau
tuyén dung (Bang 1).

Bang 1: Nhu cau tuyén dung cia doanh nghiép Logistics
vé trinh dé ciia nhan sw cap quan 1y

dao tao gido duc dai hoc, cac cau

Trinh d¢ nhan sw

S0 lwgng DN c6 nhu
cau tuyén dung

héi cling dugc bén nghién ciu

Av d 5t chch t v Cu nhéan dai hoc (Bachelor Degree) 32
xa?/ uﬁg m(': ca}c ??g qu,a V? Bang cao dang lién két (Associate degree) | 7
toan dién vé cac kién thic/ky Thac si cao hoc (Master’s degree) 11

nang theo bén nhém F, C, P, T dé
lam 10 thyc trang dao tao hién nay ¢ cac truong dai
hoc vé Logistics. Cu thé, tir phan hoi ctia cac truong,
bai viét danh gia thuc té dao tao tai Viét Nam hién

khoa hoc

Sau do, bai viét da khao sat mirc d can thiét ciia
4 nhom kién thirc, ki nang lién quan dén nganh
Logistics bao gom: kién thtrc, k¥ nang nghiép vu
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Bang 2: Pdnh gid ciia doanh nghiép vé mirc do can thiét
cua cac nhom kién thirc, ky nang trong mé hinh chir “T” trong dao tao
nguon nhan luc quan ly nganh Logistics

’Tmén TRAO i_én

ring mot quan 1y cp
cao can nhit la ky
ning giai quyét van dé
va k¥ ning giao tiép,

Nh(’)m~ki€2n thire, }){mh gia ml:rc 9(‘) cin 't{hiéf xép sau d6 1a kién
ky nang I‘A(hong Kha. can Rat.gan thite, k§ nang nghiép
can thiet | thiét thiét vi Logistics va kién
Kién thirc, k§ nang nghiép vu Logistics 0 16 20 " & L
X e . thirc, k¥ nidng da
Kién thure, k¥ ning da nganh 4 16 16 \nh. (Bing 2
K¥ ning gidi quyét van dé 2 5 29 ngaill ,‘.( }allng ) i
K¥ nang giao ti€p, ing xu 5 5 26 . oL p u’cn'lg P ap
N=36|"2 thang danh gia

Logistics (F); kién thtrc, k§ ning da nganh (C); k¥
nang giai quyét vin dé (P); k¥ niang giao tiép, g
xtr (I). Pai dién cac doanh nghiép duoc yéu cau
danh gia cac nhom ki ning, kién thic nay theo 3
mirc d6: “Khong can thiét”, “Kha can thiét”, va “Rat
can thiét”. Theo s6 liéu thong ké, ca 4 nhom ky nang
nay phan 16n déu dugc danh gia & muc “Kha cin
thiét” dén “RAt can thiét” cho mot nhan su cép cao
lam viéc trong nganh Logistics. Viéc danh gia can
thiét hay khong can thiét dugc dua ra dya trén yéu
cau cong viéc ctia mdi doanh nghiép khac nhau va
nhitng quan sat thuc té cua doanh nghiép do véi
thyc trang cac k¥
ning cua nhan su cap
quan ly cta minh.

tuong tu, cac doanh
nghiép di dwoc yéu cau di sdu vao danh gia ting
nhom trong 4 nhom néu trén va danh gia ky hon
timg kién thirc, k¥ ning cu thé thudc cac nhom.

Nhom kién thirc, k§ ning nghiép vu Logistics,
kién thirc vé hai quan, Xuét - nhép khéu, phap luat,
quan tri van chuyén, quan tri nha kho va h¢ théng
thong tin Logistics dugc phan 16n doanh nghiép
danh gia 1a rt can thiét d6i véi ngudn nhan luc cap
quan 1y trong qua trinh 1am viéc. Cac kién thirc vé
mua hang, dy bao, Logistics nguoc (reverse
Logistics), cang/hang khong Logistics va quan 1y
hang ton kho dugc danh gia it can thiét hon.

Bang 3: Pdnh gid ciia doanh nghiép vé mikc d can thiét cia cdc kién thire
thuoc nhom “Kien thirc, ky nang nghiép vu Logistics”

Vigc danh gia mirc 4o Nhém kién thire, ky ning Panh gid mire df cin thiét
can thit ndy dugc nghiép vu Logistics Khong | Kha cin | Rt can
dua ra v6i myc dich cin thiét | thiét thiét
nham ‘tim hi§u sau Phép luat 5 11 20
hon vé yéu cau doi Hai quan, Xuét nhap khau 2 11 23
hoi doi voi céc kien Quan tri van chuyén 4 7 25
thire, ky nang cua Quan tri nha kho 0 9 27
riéng cac  doanh Mua hang 2 25 9
nghiép Logistics Viét Du bao 11 11 14
Nam, tir d6 lam tién Logistics ngugc 5 20 11
dé xdy dung md dun Cang/hang khong Logistics 13 7 16
chuong trinh dao tao Hé¢ thong thong tin Logistics 2 16 18

vé sau. Quén 1y hang ton kho 7 18 11

Cu thé, hau hét cac N=36

doanh nghi¢p cho
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Bang 4: Pdnh gid ciia doanh nghiép vé mirc d can thiét

ciia cdc kién thire, ky nang thugc nhom “Kién thire, ky nang khdc”

Nhom kién thirc, k nang da nganh, kién thirc vé
quan tri chién luoc, quan tri quan hé khach hang,
quan tri quan h¢ nha cung Gng, quan tri rui ro dugc
phan 16n doanh nghiép dénh gié 1a rat can thiét trong
qua trinh lam viéc, déc biét trong do kién thirc, ky
nang trong vi¢c quan tri quan hé nha cung tng dugc
danh gia 1a can thiét nhét khi 31/36 doanh nghiép
cho rang kién thirc nay 1a “rat can thiét”. Cac kién
thirc vé quan tri du 4n, quan tri d6i méi dwoc danh
gia it can thiét hon va cac kién thtc vé tai chinh - ké
toan hay cong nghé thong tin duoc cho 14 it can thiét

khoa hoc

nhit d6i voi nhan su cip quan ly
cua nganh nay.
O nhém ky nang giai quyét

Nhém kién thic, Dinh gid mirc d9 can thi,ét ] van dé, ca 5 mang kién thuc - k§y
ky nang khéc Khong | Khacan | Ratcan | ping déu duoc hdu hét cac
_ can thiet | thiet thi€t | joanh nghiép danh gia 1a rat cin
N\h_om,klen tl:u’c,’ ky niing da nganh thiét trong qua trinh lam viéc.
Tai chinh - Ké toan 11 20 5 Dav ciine 14 mét trone nhiin
Cong nghé thong tin 13 20 3 y % . 8 £
b= nhom kién thirc duoc doanh
Quan tri d61 moi 2 23 11 o .
Quan tri du an 4 18 14 nghiép chu trong nhat. Tuong tu
Quén tri chién luogc 0 16 20 nhu vay, céc FS’ ljlfing thu(}c
Quan tri quan hé khach hang 8 5 23 nhom k}’ nang giao tiep, ung xu,
Quan tri quan hé nha cung Gng 0 5 31 cling déu nhéan duoc su dé cao
Quan tri rui ro 4 7 25 vé tinh can thiét cua cac doanh
Nhém k¥ niing giai quyét van dé nghi¢p tham gia khdo sat, dac
Xac dinh van dé 2 5 29 biét 1a k§ nang dam phan dugc
Thu thap thong tin 4 7 25 32/36 doanh nghiép danh gia la
thm t{Ch van d@ ) 0 31 rat can thiét va k¥ nang lanh dao
Chl a5¢ ﬂ;lon;g tm; : 11 25 v6i 34/36 doanh nghiép dong y
Gidi quyet van dé 4 9 23 VAL A x x. L g .
Nhom K niing giao tiép wng xir la rat can thiét doi voi cap quan
Vi iao ti X S . s L
Léng nghe 5 11 20 1}1 nganthogllstlcs. Puy ;hatlky
Giao tiép bang 1i néi 2 7 27 nang quan frl nguon mhan e
Giao tiép bang van ban 2 11 23 dugc danh gia it can thict hon.
Quan trj nhan sy 2 16 18 Tom lai, thong qua “Khao
Diéu hanh cudc hop 5 13 18 sat vé yéu cau cho nguon nhan
Pam phan 2 2 32 lyc quéan ly cap cao cua cac
Kiém soat ép Iuc 7 7 22 doanh nghiép Logistics tai Viét
Qudn tri ngudn nhéan lyc 7 16 13 Nam”, tac gia rat ra dugc mot
K¥ nang lanh dao 0 2 34 s6 két luan quan trong sau day:
N=36 Nhan sy ¢6 trinh d§ Cir nhan

1a ngudn tuyén dung chinh cho

vi tri quan 1y Logistics cip cao ctia cac doanh nghiép.
Theo quan diém ctia cic doanh nghiép, cic kién

thirc, k§ ndng can thiét nhit trong qua trinh lam viéc

trong nganh Logistics ctia nhan sy cap cao do la:

- Kién thtrc, k¥ ning chuyén mon Logistics: kién
thirc vé hai quan, xuét nhap khau, phap lut, quan tri
nha kho va hé thong thong tin Logistics.

- Kién thirc, k§ nang da nganh: kién thirc vé quan
tri chién luoc, quan tri quan h¢ khach hang, quan tri
quan hé nha cung Gng, quan tri rui ro.
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- K¥ ning giai quyét van dé: ky niang xac dinh
van dé, thu thap thong tin, phan tich van dé, chia sé
thong tin, giai quyét van de.

- K¥ ning giao tiép, tmg xtr: ling nghe, giao tiép
bang 101 ndi, giao tiép bang vin ban, quan tri con
nguoi, diéu hanh cudc hop, k¥ nang dam phan, quan
tri ap luc, k¥ nang lanh dao.

4.2. Thue té dao tao nguén nhén luc Logistics
tai truong dai hoc Viét Nam hién nay

Tir két qua khao sat véi cac doanh nghiép
Logistics co thé théy mac du hién tai Viét Nam c6 ba
hinh thirc ddo tao nhén lyc Logistics, gdm: dao tao
chinh quy (tai cac truong dai hoc), dao tao ngén han
(tai cac trudng cao ding, trung cip nghé, hiép hoi
nghé nghiép va cac doanh nghiép cung cip dich vu)
va dao tao tai cac doanh nghiép, tuy nhién, hinh thic
dao tao chinh quy tai cac truong dai hoc (bac cu
nhan) van 12 hinh thtc dao tao ra s6 lwong nhan sy
quan 1y nhiéu nhét cho cic doanh nghiép ciing nhu
1a hinh thte duogc cac doanh nghiép Logistics danh
gi4 cao nhit vé chat lugng ngudn nhan lyc dau ra.
Chinh vi ly do nay ma bai viét s& tap trung nghién
clru va dé xudt giai phap cai thién chat lugng dao tao
cho chuong trinh dao tao bac cir nhan tai cac truong
dai hoc.

Qua két qua khao sat “Thyc té dao tao ngudn
nhan lyc Logistics tai truong Dai hoc hién nay” va
két qua so sanh, ddi chiéu gitra cac chuong trinh dao
tao chuyén nganh Logistics tai ba truong dai hoc 1on
1a Pai hoc Ngoai thuong, Pai hoc Kinh té quéc dan
va Pai hoc Hang hai Viét Nam v6i mé hinh chit “T”
trong Logistics, tac gia nhan thiy mdi twong quan
giita cac kién thirc, k¥ ning trong chuong trinh dao
tao va cac kién thirc, k¥ nang trong mé hinh chit “T”
trong Logistics nhu sau:

Thir nhat, cic chuong trinh dao tao va giang day
déu dam bao dao tao trong dbi day du cho sinh vién
céc k¥ nang trong hai nhoém k¥ ning giai quyét vin
dé (P) va k¥ ning giao tiép, ung xtr (I). Cu thé, cac
k¥ nang trong ca hai nhom nay duogc dao tao thong
qua cac mon dai cuong bét budc (vi du: bd mon Phat

| Y KIEN TRAO DO

trién ky ning, bo mon Logic hoc va phuong phap
nghién ctru khoa hoc), cung véi phuong phap dao
tao sir dung nhiéu cac bai tip, du 4n nhém va tiéu

luan nghién cuu khoa hoc trong hau hét cac bdo mon
dugc giang day tai truong. Sinh vién sau khi dugc
dao tao tai tit ca cac chuyén nganh déu dam bao
duogc k ning giai quyét van dé trong nghién ciru va
cong viée, k¥ nang giao tiép va lam viéc nhom tot.

Thur hai, cac chuong trinh dao tao chuyén nganh
Logistics tai ba truong déu da bao quat dugc phan
16n nhém Kién thirc nghiép vu Logistics (F) (+
87%), tuy nhién, méi chi c6 khoang mdt nira kién
thirc trong nhém Kién thirc va k§ nang da nganh (C)
dugc chu trong dao tao cho sinh vién (£56%). Cu
thé, cac kién thuc vé quan tri trong nhom C (nhu
quan tri du an, quan tri ké hoach va quan tri quan hé
khach hang) dugc dao tao trong ba ting kién thirc:
co so khéi nganh, co sé nganh va chuyén sau vé
kinh doanh quéc té; trong khi cac kién thtrc nghiép
vu Logistics va quan ly chudi cung ung trong nhém
F rat dugc cht trong dao tao trong t?mg kién thuc
chuyén nganh Logistics va SCM (vi du nhu: quan tri
van chuyén, quan tri nha kho, mua hang va ké hoach
mua hang trong Logistics, phap luat trong hoat dong
Logistics, hai quan va xuat nhap khau,...).

5. Pé xuit va Giai phap

Tir cac két qua nghién ctru bén trén, ¢ thé nhan
thay chinh cac kién thic, k§ ning can thiét dbi voi
nhan sy quan 1y cip cao trong quéa trinh lam viéc
trong nganh dich vu Logistics twong dbi phi hop voi
mo hinh ch@t “T”. M6 hinh chir “T” trong Logistics,
chinh vi vay, co thé dugc dé xuit dé lam khung tiéu
chi dé danh gia chit luong nhan sy Logistics cap
quan 1y mot cach day du, xuyén sudt.

Bén nghién ctru dé xuat 4p dung mot mod hinh da
dugc tng dung thanh cong & chau Au vao dao tao
ngudn nhan lyc cip quan ly nganh Logistics dinh
hudng quéc té tai cac truong dai hoc tai Viét Nam.
Trong m hinh nay, d6i véi mdi k¥ niang va kién thirc
trong mo hinh chit “T” da duoc phan tich ¢ trén s€ 1a
co so dé hinh thanh cic chuong trinh gidng day

khoa hoc =
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chuyén biét. Day c6 thé xem nhu 14 giai phap chinh dé
giai quyét su khong dong déu giita ngudn lyc ma
chuong trinh dao tao chinh quy bac dai hoc dao tao va
ngudn nhan lyc cap quan Iy ma doanh nghiép yéu cau.

Tac gia dé xuat vé viéc xdy dung chuong trinh

nganh cua ban than (dya trén thuc té yéu ciu nghé
nghiép cua thi truong Logistics).

(4) Du an ca nhan

Khung dao tao cung cip cho ngudi hoc kién thirc
co ban vé Logistics va cho phép sinh vién hiéu duoc

nhu sau: cac kién thuc chuyén sau & mot mac do nhét dinh.
Bang 5: Bang dé xudt chwong trinh dao tao Nang lyc cot 16i
N trong Ilinh  vyc
Tai chinh Té chire Cong nghé C oi | Trinhdp istics 14 cdc hé
va chinh sach g ngh¢ on nguoi rinh do nglstlcs la cac he¢
Kinh té va ké toan Ly thuyét to chirc Quan tri ngudn 1 thong suy nghi va
_ nhan lye kha nadng thao luan

Luat Quan ly hoat dong 1 . o, -
Quan I dy &n Quan 1y du &n 2 va phan tich. Piéu
Hé thong van chuyén 2 quan trong hon ca
Quan ly hang ton kho Quén Iy hang ~tén kho _ _ 2 13 su can thiét trong

uan ly chuoi cung tn uan ly chuoi cun uan ly chuodi uan 1y chuoi 2.1 o X N
? ! e e gng ' ¢ cQung ﬁr}llg gmg u’n}é viee tiep can
Dy 4n nhém Du 4n nhém Dy 4n nhom Dy 4n nhém 2.2 Logistics tur ca hai
Kinh té Logistics Vat liéu tuw 3 huéng kién thire va

dong xu ly R
K& hoach san xult va Quan Iy nha 3 thuc hanh.

kiém soét cung cip Mo hinh giang
M hinh héa va md Marketing 3 day theo 4 cép d6
phéng Logistics ) N L.
Panh gid rii ro moi Thuong _mai 3 duge dé xuat gidi
truong dién tir thiéu va tong hop &
Dy an cé nhan Du an cé nhan Du an cé nhan 4 trén c6 thé ap dung

Trong d6, cac cip do nghién ciru va giang day
dugc ma hoa nhu sau:

(1) Liét ké cac linh vuc lién quan va c6 anh
hudng, yéu cau ngudi hoc phai nim rd cac kién thirc
cua mon hoc, linh vuc do.

(2) Giap ngudoi hoc hiéu rd su giao thoa, lién két
va chdng chéo giita kién thirc da mén hoc véi nhau,
theo d6 co thé van dung dong thoi hop li cic mén
hoc vao viéc lam.

(2.1) Quan tri chudi cung tmg duoc néu bat nhu
mdt chuong trinh nham két ndi cac ludng kién thic
va k¥ nang.

(2.3) Mot du an yéu cau kha nang lam viéc nhom
lién quan dén Quan tri chudi cung Gng nhim nang
cao k¥ ning giai quyét van dé va tich hop ing dung
kién thirc tir 4 nhém k¥ nang theo mé hinh chir “T”.

(3) Cho phép nguoi hoc tuy chon mé-dun nang
cao phu hop véi dinh huéng nghé nghiép va chuyén

khoa hoc

theo cach tiép can dya trén nghién ctru case. Trong
d6, mot case c6 thé duoc st dung & tat ca cac cép
ctia khoa hoc va co thé tao thanh chu dé cua bai tap
mon hoc cling nhu céac ky thi. Cac bai tap, nhiém vu
s& déu xoay quanh truong hop nay va cac kién thirc,
k¥ ning s& duoc phan theo cac ting twong tng véi
cac cap do nghién ctru. Tién d& co ban 1a dé cho ¢
su lién két gitra cac phan khac nhau trong khéa hoc,
déng thoi cling tao co hdi cho nguoi hoc hoc vé thuc
té. Dy 4n nhom cling dugc xem nhu mot yéu td quan
trong dé o thé dat duoc yéu cAu vé dao tao nhan luc
da chuc nang. Qua do, cac ca nhan cé cac ky nang
cbt 18i khac nhau (hodc cic c nhan duoc giao voi
cac vai tro chirc nang cy thé) 1am viéc cung nhau dé
phat trién mot cach tiép can tich hop dé giai quyét
van dé Logistics.

Tuy nhién khi 4p dung mo hinh nay voi Viét
Nam thi can c6 mdt s6 cac cha ¥ nhu sau:
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Thit nhat, & tao mot mdi truong thyc hanh ki
ning, can ddy manh céc chuong trinh thuc té.
Chuong trinh thuc té c6 thé 1a cac budi tham quan
doanh nghiép, budi hoi thao chia sé tir cac nha quan
Iy doanh nghiép hay nhimng chuyén gia vé Logistics
vé cac yéu cau ddi v6i ngudn nhan lyc ciia nganh.
Sinh vién s& dwoc mo rong thém kién thirc va hiéu
13 hon nhitng kién thic da duoc hoc trén 16p ciing
nhu cap nhat nhiing thong tin méi nhat.

Tang cudng lién két voi doanh nghiép dé tao moi
truong thyc tap sau, rong cho sinh vién. Thuc tap
gitp sinh vién c6 co hoi ap dung 1y thuyét vao thuc
té cong viéc, biét minh dang hoc gi, lam gi, tir d6
nhan théy dugc nhitng diém duogc va chua duogc dé
tim céch cai thién ban than cho phu hop hon véi tinh
chit cong viéc. Ngoai ra, nha trudong cing nha
doanh nghiép c6 thé ky cac bién ban ghi nhd, thoa
thuan lién quan dén van d& trién khai cac chuong
trinh hoc chuyén sau cho sinh vién, trong d6 phi dao
tao s& do ca hai bén cing dong goép. Piéu nay s&
dong vai trd quan trong trong viéc cung cap ngudn
nhan lyc chit lugng cao cho doanh nghiép trong
nganh dich vu Logistics cling nhu gitp giam bét
ganh nang vé chi phi cho phia co s¢ dao tao.

Thir hai, Viét Nam bi han ché vé nguén luc do
Logistics 1a mot nganh méi, méi duge chu y dao tao
trong vai nim gan day, gan ddy méi c6 mi nganh
dao tao, chinh vi vay viéc thiéu cac giao vién dao tao
chuyén nganh Logistics dé dap tung cho tit ca cac
truong dai hoc trén toan Viét Nam la didu khong thé
tranh khoi. Dé giai quyét van dé nay, cac truong dai
hoc, cao dang co thé moi cac giao vién nhiéu kinh
nghiém ¢ nudc ngoai vé 1ap hoi thao chia sé kinh
nghiém. Pdng thoi, ting cuong lién két véi cac
truong dai hoc dao tao chuyén nganh Logistics ¢ cac
nudce trong khu vie va trén toan thé gidi. Cac truong
¢6 thé mo rong chwong trinh trao déi sinh vién dé
tan dung ngudn luc tir nudc ngoai, giam bét ganh
nang cho dao tao nhan luc nganh Logistics trong
nude. Mot vi du dién hinh trong viéc 4p dung thanh
cong mo hinh chit “T” trén vao chuong trinh dao tao
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ngudn nhan lyc Logistics chinh 1a EUNIL (mang

lu6i dai hoc & Chau Au vé Logistics). Day 1a hé
théng lién két cac truong dai hoc voi cac thé manh
chuyén mén vé timg k¥ nang khac nhau to chirc trao
ddi sinh vién, tao cac khoa hoc chung dé t6i vu thoi
gian sinh vién hoc ma thu dugc két qua co loi nhét
vi dugc hoc voi cac gido vién co trinh do t6t nhat &
cac truong dai hoc hang déu. Ngoai ra, ddi voi cac
sinh vién khong c6 kha ning tham gia trao ddi &
nudce ngoai, co thé t6 chire cac budi chia sé kién thir
online trén dién rong. Phuong thiic hoc nay c6 thé
mot lac ap dung véi sé lugng sinh vién 16n va tdi
gian thoi gian di chuyén.

Thir ba, sinh vién Viét Nam nhin chung con thiéu
chu dong trong viéc nhan thirc vé nganh hoc va tién
trinh hoc cua minh, thay vao d6 phu thudc vao lich
trinh cua nha truong dan dén viéc sinh vién tot
nghiép xong khong nim bat duoc kién thirc minh
dang c6 va thiéu kha niang dinh hudng cong viéc phu
hop, giai phap thich hop cho van dé nay do 1a can c6
ké hoach phd bién thong tin cu thé vé nganh hoc,
tién trinh hoc va dinh huéng nghé nghiép sau khi tbt
nghiép cua nganh hoc d6 cho sinh vién va dam bao
sinh vién c6 thé ndm bét va hiéu ding, du cic thong
tin can thiét.

6. Két luan

Nghién curu tng dung mo hinh cht “T” trong
dao tao ngudn nhan lyc cap quan 1y nganh Logistics
1a rat can thiét va co y nghia, gitp cac co so dao tao
bac dai hoc tai Viét Nam nhan ra nhiing han ché
trong cach dao tao ctia minh hién nay, sém khic
phuc dé c6 thé c6 duoc hudng dao tao phu hop véi
nhu cau ciia doanh nghiép. Qua nghién ctru thuc té
vé nhu cau cta cac doanh nghiép viéc tmg dung mo
hinh chit “T” trong Logistics vao cong tac dao tao &
Viét Nam 14 hoat dong can thiét, gitip cho cic doanh
nghiép cat giam dugc thoi gian, cong stc va tién bac
cho qua trinh tai dao tao ngudn nhén lyc. Pong thoi
gitip cho sinh vién c6 dugc nhitng kién thirc k¥ ning
can thiét cho cong viéc trong twong lai. Bai viét da
dé xuat moét mod hinh dao tao nguén nhan luc cho
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nganh Logistics Viét Nam dya trén m6 hinh chit “T”
d6 1a mo hinh giang day 4 cip do, thém vao do la
nhitng dé xuét, giai phap dé khic phuc nhitng khé
khan khi 4p dung mé hinh nay tai nuéc ta. @
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Summary

Logistics is currently a fast-growing service sec-
tor in Vietnam, bringing many development oppor-
tunities for domestic logistics companies and facili-
tating the nation’s economic growth. However,
human resources in the logistics industry in Vietnam
has been underestimated especially in terms of man-
agement personnel. Using qualitative research
method and the “T” model built in previous studies,
the paper studies the demand of enterprises for per-
sonnel at all managing levels working in the logis-
tics industry, thus suggesting suitable solutions to
universities to effectively apply the “T” model in
training and developing the high-quality manage-
ment workforce for the logistics industry in
Vietnam.
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